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A. Approve Minutes of the July 8, 2025 Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the July 9, 2025, Regular Meeting of the
Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 25-036 to approve the minutes of July 9, 2025 as submitted.

B. New Contract: Pride Industries One
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution authorizing the Acting Director of Library Services to enter
into a three-year contract with Pride Industries One for the provision of Janitorial Services at all
Berkeley Public Library facilities effective July 1, 2025 through June 30, 2028, for a total amount not to
exceed $1,529,830.08.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 25-037.

C. Requests for Proposals
From: Alicia Abramson, Manager, Library Information Technology
Recommendation: Adopt a Resolution to authorize the Library to issue a Request for Proposals (RFP) to
engage a vendor for the redesign of the Library’'s website and the addition of a discovery layer to the
online catalog, in alignment with the Library’s recently completed Technology Roadmap.
Contact: Alicia Abramson, Manager, Library Information Technology
Action: Adopted Resolution No. 25-038.

Proposed Addition of position hours — Claremont

From: Henry Bankhead, Acting Director of Library Services

Recommendation: Adopt a Resolution approving the addition of 10 hours to one 30 hour/week .75 FTE
Library Assistant at the Claremont Branch.

Contact: Henry Bankhead, Acting Director of Library Services

Action: Adopted Resolution No. 25-039.

E. Proposed addition of position hours - THPS
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a Resolution approving the addition of one 30 hour/week .75 FTE Library
Assistant at the Tarea Hall Pittman South Branch.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 25-040.

F. Amendment of Acting Director Salary
From: Beverly Greene, President, Board of Library Trustees
Recommendation: Adopt a Resolution setting the salary for Acting Director of Library
Services within the existing salary range for Director of Library Services.
Contact: Beverly Greene, President, Board of Library Trustees
Action: Adopted Resolution No. 25-041.

G. Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted
Authority Revised
From: Nneka Gallaread, Fiscal and Administrative Services Manager
Recommendation: Adopt a Resolution authorizing the Director of Library Services to enter
into fiscal year 2026 purchase agreements and approve payments to specified vendors for services
encompassing utility, telephone and intranet/internet services, library materials, state taxes, professional
services, and office supplies that may exceed the director’'s delegated spending authority of $50,000 for
services and $100,000 for goods, materials, and equipment.
Contact: Nneka Gallaread, Fiscal and Administrative Services Manager
Action: Adopted Resolution No. 25-042.
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IV. ACTION CALENDAR

V.

A. Nominations for the Selection of Board President

From: Henry Bankhead, Acting Director of Library Services

Recommendation: Accept nominations for the Selection of Board President

Contact: Henry Bankhead, Acting Director of Library Services

Action: Trustee Roth nominates President Greene for President; Trustee Villanueva seconds the
nomination. President Greene accepts nomination.

Vote: All Ayes:

Nominations for the Selection of Board Vice President

From: Henry Bankhead, Acting Director of Library Services

Recommendation: Accept nominations for the Selection of Board Vice President

Contact: Henry Bankhead, Acting Director of Library Services

Action: President Greene nominates Vice President Ami for Vice President; Trustee O'Keefe seconds the
nomination. Vice President Ami accepts nomination.

Vote: All Ayes.

INFORMATION REPORTS
A. Monthly Library Director’s Report — Henry Bankhead, Acting Director of Library Services

Action: Received.

B. Director of Library Services Recruitment Committee Update (Oral Report) — Beverly Greene, BOLT

President
Action: Received.

VI. AGENDA BUILDING

VII.

//s//
Henry Bankhead, Acting Director of Library Services, acting as secretary to BOLT

The next regular meeting will be held on Wednesday, October 8, 2025, at 6:30 PM. Future meeting topics
identified include trustee vacancy to replace Trustee Roth and Director recruitment update.

ADJOURNMENT
Action: M/S/C (Trustee O'Keefe/Trustee Roth) to adjourn the meeting.
Vote: All Ayes.

Adjourned at 7:34 PM.

This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting of
Wednesday, September 4, 2024 as approved by the Board of Library Trustees.

Attachments:

HVAC PowerPoint

2. Storytime Band PowerPoint
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Board of Library Trustees
Meeting

Central Library HVAC Replacement
Project Update

WEDNESDAY, SEPTEMBER 3, 2025

Introduction/Acknowledgements

» Public Works Facilities Engineering
» Titus Chen, Associate Civil Engineer, Facilities
» Berkeley Library
» Henry Bankhead, Acting Director
» Brian Gavin, Facilities Maintenance Superintendent
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Agenda

Project Scope & Budget
. Schedule

Project Photos
. Questions
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Phase 2: Bancroft Wing
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Project Scope & Budget

» Replacement of existing rooftop HVAC units —
> AC-1, AC-2, AC-3, AC-4, and EF-1 on Kittredge Building
» AC-6 and EF-3 on Bancroft Building

» Includes associated equipment curbs, ducting, electrical, fire
protection, and conftrols

» Roofing limited to areas of HYAC work

» Budget
» Confract Price: $1,305,000
» Contingency (20%):$ 261,000
» Total NTE: $1,566,000

Schedule

» Phase 1 - Kittredge Building (July-November)
» August 2025
» Demolition of AC units and ducting on Kittfredge
» Re-roofing on Bancroft around AC-6
» September-October 2025

» Sept 10-11: 15t crane deployment to remove demolished equipment, haul up
new roofing

» Install new roofing, equipment curbs

» Sept 24: 29 crane deployment to remove demolished roofing, bring new AC
and ducting

» October-November 2025

» Complete installation, fest and commission equipment for Kitfredge Building




Schedule

» Phase 2 — Bancroft Wing (November-January)

» November
» Demolish and remove existing AC-6 and EF-3, ducting, electrical
» Deploy crane to remove demo’d material and haul new AC

» December
» Install new AC-6, exhaust fan EF-3, ducting, and electrical accessories
» Test and commission new equipment for Bancroft Wing

» January 2026

» Punchlist, project closeout

Kittredge Photos

9/29/2025
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Kittredge Photos

L

Crane Deployment

.'M 7 A

Approx. footprint of crane on Kittfredge S-TreeT ) Crane lift plan
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Bancroft Photos

Existing AC-6 to be replaced, facing northwest Existing AC-6 to be replaced, facing southwest; existing EF-3
behind to be replaced

Thank Youl

Questions




PAGE LEFT INTENTIONALLY BLANK



PAGE LEFT INTENTIONALLY BLANK



III Consent Calendar
Item A
Attachment 2

Pictures from the
Story Time Band

OnThe Road...
Yosemite!

Board of Library Trustees
Presentation
September 3, 2025

Art by Jerome Lu

Donovan Russell
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TOMORROW ...

fiihelStoryllime]Band|
"FREIGHT

Musical Story Time at
the Freight

Thursday, September 4
at 10:30am

(7)
—ﬂ_;_ P S D

Art by Jerome Lu



NEXT UP ...
10:30am MUSICAL STORY TIME
in CITY OF BERKELEY PARKS

September 11 - Frances Albrier Community Center

September 18 - Willard Park Clubhouse

October 16 - Frances Albrier Community Center

9/29/2025

THANKYOU

Questions?
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III Consent Calendar

Item B
BERKELEY
% CONSENT CALENDAR
_— October 8, 2025
To: Board of Library Trustees
From: Nneka Gallaread, Fiscal and Administrative Services Manager
Subject: Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted

Authority Revised

RECOMMENDATION

Adopt the resolution authorizing the Director of Library Services to enter into fiscal year 2026 purchase
agreements and approve payments to specified vendors for services encompassing utility, telephone and
intranet/internet services, library materials, state taxes, professional services, and office supplies that may
exceed the director’s delegated spending authority of $50,000 for services and $100,000 for goods, materials,
and equipment.

FISCAL IMPACT

The projected costs of these expenditures for these vendors are provisioned for in the Biennial Budget for
fiscal year 2025 and 2026 adopted by the Board of Library Trustees on May 1, 2024 by BOLT Resolution No.:
R24-077.

BACKGROUND

With passage of BOLT Resolution No.: 08-56, the Board of Library Trustees on June 10, 2008 authorized the
Director of Library Services to enter into purchase agreements for services up to $50,000; and, with passage
of BOLT Resolution No.: 09-94, the Board of Library Trustees on October 14, 2009 authorized the Director of
Library Services to enter into purchase agreements for goods, materials, and equipment up to $100,000.

On May 1, 2024, the board approved BOLT Resolution No.: R24-077 adopting the FY 2025 & 2026 Budget,
which included funds for services, goods, materials and equipment.

On July 7, 2025, the board approved BOLT Resolution No.: R25-052 adopting revised purchasing expenses in
in excess of the authorized spending limit

CURRENT SITUATION

Commencing July 1, 2025, the Library will begin processing fiscal year 2026 purchase requisitions for services,
goods, materials, and equipment to support Library operations. See Attachment 2 to this report for purchase
expenses planned to be in excess $10,000: vendors associated with a contract number were individually
presented before the board for authorization; items not associated with a contract number are presented in
attached for authorization as a group as per the Resolution presented herein for consideration.

See Attachment 2 to this report for revised purchasing expenses planned to be in excess $10,000: vendors
associated with a contract number were individually presented before the board for authorization; items not
associated with a contract number are presented in attached for authorization as a group as per the
Resolution presented herein for consideration.

2090 Kittredge Street, Berkeley, CA 94704 o Tel: (510) 981-6195 e Website: www.berkeleypubliclibrary.org


file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org

BERKELEY PUBLIC LIBRARY
CONSENT CALENDAR
Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted Authority Page 2

Under current rules, the director must receive board approval for any purchase in excess of the authorized
spending limit for any vendor once that vendor’s cumulative fiscal year purchases exceed the authorized
spending limit; and of which can be satisfied by either the execution of a contract or a consolidated
authorization as pursuant to this request.

ALTERNATIVE ACTIONS

The alternative considered is to enter into initial purchase agreements not to exceed the director’s spending
authority and return to the board per purchase once cumulative purchases exceed the granted authority. It is
the Administrative and Fiscal Services Manager’s recommendation that the Director of Library Services be
granted increased spending authority for the specified vendors — per Attachment 2— during FY 2026. This
request is consistent with recognized best practices for purchasing procedures and adheres to the City’s
purchasing policy.

FUTURE ACTION
No future action is necessary.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, 981-6109

Attachments
1. Resolution
2. FY 2026: Vendor Purchased Values > $10k to for FY 2026 Eligible Vendors Revised
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 25-045

PURCHASE AUTHORIZATION FOR SELECTED VENDORS IN EXCESS OF
DIRECTOR OF LIBRARY SERVICES’ GRANTED AUTHORITY FOR FISCAL YEAR 2026 PER ATTACHMENT 2

WHEREAS, the Board of Library Trustees on June 10, 2008 passed Resolution No.: 08-56 authorizing the Director of
Library Services to enter into purchase orders for services up to $50,000; and

WHEREAS, the Board of Library Trustees on October 14, 2009 passed Resolution No.: 09-94 authorizing the Director of
Library Services to enter into purchase orders for goods, materials, and equipment up to $100,000; and

WHEREAS, the Board of Library Trustees on May 1, 2024 passed Resolution No.: 24-077 adopting the Budget for all
Library Funds’ revenues and expenditures for fiscal year 2025 and 2026; and

WHEREAS, the Berkeley Public Library purchases services, goods, materials and equipment in accordance with the
adopted budget and in conformance with purchasing policies and practices of the City of Berkeley.

NOW THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley authorizes the Director of
Library Services to execute fiscal year 2026 purchase agreements and payment approvals for the specified vendors as
named per Attachment 2 for services, materials, and supplies that may exceed the delegated spending authority.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025 by the
following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Acting Director of Library Services
Serving as Secretary of the Board of Library Trustees
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FY 2026: Vendor Purchased Values > $10k to for FY 2026 Eligible Vendors

FY26 List for BOLT-Approved Vendors (RVSD)

Funding Source
Vendor Vendor Name & szi:::::f:md
101 102 103 104 105

27170 |OVERDRIVE, INC 750,000.00 r 750,000.00
17128 |MIDWEST TAPE 550,000.00 550,000.00
7887 |PACIFIC GAS & ELECTRIC 530,000.00 530,000.00
2224 |BAKER & TAYLOR, INC. 500,000.00 500,000.00
30004 |KANOPY LLC 375,000.00 375,000.00
54273 |MIDWEST LIBRARY SERVICES 350,000.00 350,000.00
55181 |PAVE PREVENTION 200,000.00 200,000.00
4730 |L.J. KRUSE CO. 150,000.00 150,000.00
13151 |EBSCO INFORMATION SERVICES 100,000.00 100,000.00
2020 |INGRAM LIBRARY SERVICES LLC 100,000.00 100,000.00
ZENBOOTH 100,000.00 100,000.00

22588 |CALIFA GROUP 90,000.00 90,000.00
8859 |DELL MARKETING LP 80,000.00 80,000.00
1269 |CPS HUMAN RESOURCE SERVICES 80,000.00 80,000.00
ORANGEBOY INC 75,000.00 75,000.00

JUNE GARCIA LLC 50,000.00 50,000.00

7501 |EBMUD 48,000.00 48,000.00
4886 |OCLC 35,000.00 35,000.00
26277 |PACIFIC LIBRARY PARTNERSHIP 34,000.00 34,000.00
24099 |PEGASUS BOOKS 10,000.00 $ 23,000.00 33,000.00
15841 |LECTORUM PUBLICATIONS, INC. 30,000.00 S 1,500.00 31,500.00
22038 |AT&T 30,000.00 30,000.00
21636 |T-MOBILE USA 25,000.00 S 3,500.00 28,500.00
54526 |FREEDOM LIFTED LLC 28,000.00 28,000.00
17633 |HOME DEPOT, INC 27,000.00 27,000.00
20451 |AMERICAN LIBRARY ASSOCIATION 26,300.00 26,300.00
53437 |RACE-WORK LLC 26,000.00 26,000.00
54091 |CIRCLEUP 25,000.00 25,000.00
53970 |REFORMA NATIONAL ASSOCIATION 25,000.00 25,000.00
17877 |TK ELEVATOR CORPORATION 24,000.00 24,000.00
27918 |CENGAGE LEARNING INC 20,000.00 20,000.00
1959 |JOHNSON CONTROLS, INC 20,000.00 20,000.00
21648 |SYSERCO, INC. 19,000.00 19,000.00
26825 |STUART'S CLEAR CHOICE 18,000.00 18,000.00
18618 |(VERIZON WIRELESS 17,000.00 17,000.00
30583 |UNITY COURIER SERVICE INC 16,000.00 16,000.00
10804 |ACCUTITE ENVIROMENTAL ENGINEE 16,000.00 16,000.00
55519 |B.R.S. CONSTRUCTION 15,550.00 15,550.00
25947 |AMAZON.COM-LIBRARY 10,000.00 S 5,300.00 15,300.00
22930 |NEWSBANK, INC. 14,598.00 14,598.00
53982 |NPTS, INC 12,000.00 12,000.00
26329 |GOVCONNECTION 10,000.00 10,000.00

Revised 10.08.2025
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Lﬂgii‘}g{ CONSENT CALENDAR

_— October 8, 2025
To: Board of Library Trustees
From: Henry Bankhead, Acting Director of Library Services
Subject: Authorization to Open the Central Library and all Branches One Hour Late to Allow Adequate

Time for All-Staff Meetings

RECOMMENDATION
Adopt a resolution to open the Central Library and all Branch Libraries one hour later on January 31, May 29,
July 31, and October 30, 2026, to allow adequate time for the all-staff meeting.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND
All-Staff meetings are held in the Central Library from 9 AM to 10:30 AM up to four times annually. To
enable travel time back to branches, the Library has delayed opening until 11:00 AM as an accommodation.

All scheduled Library staff are expected to attend these meetings. Full-time employees who wish to attend
but who are not scheduled to work during that time may adjust their schedules to accommodate the
meetings. Employees who work less than full-time and who are not scheduled to work may add the
appropriate amount of time to their timesheets that week if their schedules cannot be adjusted.

Items generally included on the all-staff meeting agenda include:
. Introductions of new staff

. Important news announcements (e.g. direction on political activity, changes to staff intranet,
summer reading program details, upcoming projects, budget updates, recognition of staff
achievements, etc.)

. Presentations by staff or guests on topics relevant to all (e.g. demonstrations of new equipment,
team and/or committee reports, new policy overviews, strategic planning and organizational
priorities updates)

All-Staff meetings allow the Director and managers the opportunity to distribute staff awards, announce
updates, and communicate pertinent information directly to all personnel. There is intrinsic value to Library
staff having the ability to meet as a team and interact with people they do not usually see. By delaying the
Library’s opening by one hour on these four mornings, continued staff participation in the meetings is
anticipated, and in-depth topics will continue to be covered with adequate time for discussion.

CURRENT SITUATION AND ITS EFFECTS

At the December 10, 2008 BOLT meeting, at the request of the Director of Library Services, the Board
authorized the Library to open an hour later on up to four Fridays throughout the course of the 2009
calendar year to allow additional time for more productive meetings and provide ample time for staff to
prepare for opening. Since this time, this schedule change has permitted effective, informative meetings,
with enough time for staff to prepare Libraries to open. Management review of the extended meetings has
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Authorization to open the Central Library and All Branches one hour late to allow

adequate time for All-Staff Meetings Page 2

concluded that they continue to provide advantageous circumstances for in-depth discussion of policy
implementation and important planning information related to projects and initiatives. Library staff propose
continuing this practice, with the goal of using this time to improve communication regarding policies and
other topics of professional and operational value to employees.

FUTURE ACTION
No future action is required.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195

Attachments:
1: Resolution
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 25-046

AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE TO ALLOW
ADEQUATE TIME FOR ALL STAFF MEETINGS IN 2026

WHEREAS, the Director of Library Services convenes quarterly meetings of all Library staff, including branch
staffs, on the fifth Friday of select months which have five Fridays; and

WHEREAS, these meetings allow staff to speak to each other about special projects, services and other
relevant issues, and permit the Director and managers the opportunity to recognize staff, announce
updates, and communicate pertinent information directly to all personnel; and

WHEREAS, the Library began this practice in 2008, with the Library opening late at 11:00 a.m. with no
detrimental effect on operations; and

WHEREAS, by delaying the Library’s opening by one hour on these designated mornings, continued staff
participation in the meetings is anticipated, and in-depth topics will continue to be covered with adequate
time for discussion; and

WHEREAS, opening an hour later on all-staff meeting days has provided effective and productive meetings,
with adequate time for Library staff to prepare for opening.

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to authorize the
Director of Library Services to open the Central Library and all Branch Libraries one hour later on January 31,
May 29, July 31, and October 30, 2026, to allow adequate time for the all-staff meeting in order to
accommodate the all-staff meetings and allow adequate time for Library staff to open the libraries.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025
by the following vote:

AVYES:

NOES:
ABSENT:
ABSTENTIONS:

Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Director of Library Services
Serving as Secretary to the Board of Library Trustee
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BERKELEY
% ACTION CALENDAR
_— October 8, 2025
To: Board of Library Trustees
From: Henry Bankhead, Acting Director of Library Services
Subject: Election of Board President
INTRODUCTION

Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion, the Board
will nominate a Trustee to sit as President, for the term commencing November 5, 2025, for a one-year
term.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND

Each year the Board of Library Trustees appoints a Trustee to sit as President and a second Trustee to sit as
Vice President for the following year. Section 3.04.040 Organization of Board of the City of Berkeley
Municipal Code specifies that each year the Board of Library Trustees shall elect one of its members as
president and another as vice president for a term of one year, on or about the first meeting of the board in
October of each year.

CURRENT SITUATION AND ITS EFFECTS

Regular President and Vice-President nominations occurred on September 3, 2025. Trustee Greene was
nominated President and Trustee Ami Vice-President, to serve through the time of the next election in
October 2026 or until a successor is elected.

Process

Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an information
report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for elections to the Offices
of President and Vice President and calling for nominations to be made at the September BOLT meeting.

At the September BOLT meeting, nominations shall be agendized as an Action item. Trustees may nominate
themselves or other Trustees for consideration for either or both Offices. Nominations require a motion,
but no second, and may be declined by the nominee. Nominations taken “from the floor” allow all of the
Trustees the opportunity to nominate others as well as themselves.

At the October BOLT meeting, the Election of a President and Vice President shall be agendized as two
separate Action Items, with the office of President to be voted upon first. All Trustees accepting nomination
for each office at the September meeting shall be listed. A duly nominated Trustee may be listed for either
or both offices but may only be elected to one. The presiding officer shall call for any additional
nominations (which may be declined) or declinations as the election for each office is taken up and, after
closing nominations, shall allow each nominee an equal opportunity to speak on behalf of their own
candidacy. Nominees may then be discussed by the full BOLT membership, after which the presiding officer
shall call for a public roll-call vote for that office. Should a Trustee nominated to both the offices of
President and Vice President be elected as President, their nomination for the office of Vice President shall
be nullified. The results of each vote shall be publicly announced and recorded in the minutes.
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In the event no President or Vice President is elected on the first round at the October meeting, the
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at the same
meeting until the office is filled, or may postpone the election for that office to the next regular meeting, at
which time the same procedures for nominations, speaking, discussion and voting shall be followed.

The election of officers is a public process, with the vote announced at the conclusion of voting. The one-
year term will commence November 5, 2025.

FUTURE ACTION
No future action is needed if the offices are filled at the November meeting.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6109

Attachments:
1. Resolution
2. Board of Library Trustee Bylaws



IV Action Calendar
Item A
Attachment 1

BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 25-047

ELECTION OF A TRUSTEE TO SIT AS PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board of
Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by electing
one of its members president and one of its members vice president, who shall hold office for one year, and
until their successors are elected unless their terms as a member of said board expire sooner. The president
and vice-president shall be elected at the first meeting of the board in October of each year."

WHEREAS, the Board of Library Trustees has taken up and considered the office of President.

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," including
Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call vote on each
nomination for such office, taken up in the order in which such nominations were made, until a majority vote
for each office has been achieved.

WHEREAS, the outcome of each roll call vote has been announced publicly.

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that
has been duly elected and shall serve as President commencing on November 5, 2025,
until the first meeting of the board in October 2026, and until a successor is elected, unless their term as a
member of the Board of Trustees expires sooner.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025
by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Acting Director of Library Services
Serving as Secretary to the Board of Library Trustee
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BERKELEY PUBLIC LIBRARY ORIGINAL DATE: 5/4/2022
BOLT Resolution #: R22-025

SUBJECT: Bylaws of the City of Berkeley Board of | REVISED DATE: 05/21/2025

Library Trustees (BOLT) BOLT Resolution #: 25-025
PAGE: 1 of 10

Berkeley Public Library strives to build community through its services, programs, and
collections. The Library brings people together to share access to books, information, ideas,
and culture. The Library is dedicated to building a community of lifelong learners who
share an interest in personal and community development and enjoyment through
literacies of all types. We serve a diverse community, and our services celebrate that
diversity through a wide array of programs and collections that welcome, reflect, and
include the diversity of Berkeley.

Mission Statement:

“We believe free, universal access to information is fundamental to a healthy democracy
and that reading, and learning are key to a well-lived life. The Berkeley Public Library is a
trusted hub of reading, learning, and community engagement.” (May 2020)

The Board of Library Trustees (“BOLT”) shall endeavor to ensure that the mission of the
Library is upheld, as well as the American Library Association’s Bill of Rights and the Urban
Libraries Council’s Statement on Race and Social Equity.

BOLT is appointed by the Berkeley City Council to manage the Berkeley Public Library and
all branch libraries (the “Library”) on behalf of the City and citizens of Berkeley, and to
provide leadership, governance, and oversight.

Article I - Organization

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”) and Berkeley
Municipal Code (“BMC”) Chapter 3.04, BOLT is the governing body of the Library. BOLT
delegates duties and powers to the Library Director. BOLT’s duties are enumerated in the
Charter and BMC.

1. Employ a Library Director who will be administratively responsible for the day-to-
day operation of the Berkeley Public Library.

2. All Duties prescribed in Section 30 of the Charter and BMC Chapter 3.04 including
(excerpts):

a. manage and control the Library;

b. make and enforce rules, regulations, and bylaws necessary for the
administration, governance and protection of the Library and Library
property;

c. appoint officers and employees of the library as may be necessary to
adequately conduct the business of the library, and to prescribe their duties
and powers;

d. recommend to the City Council the purchase or lease of real property.



BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT Page 2

Annually evaluate the job performance of the Library Director.

Participate in the formation and adoption of a strategic plan for the Library and
support achievement of such plan through the Library’s programs and budget.

Develop budgetary priorities and recommend an annual budget for the operation
and maintenance of the Library.

Approve by vote of BOLT library purchases of materials, supplies or equipment of
$50,000 or more, and contracts for services of $25,000 or more.

Recommend to the City Council the purchase, lease and/or erection of buildings,
quarters, and sites for the Library and its administration, and control all Library

property.

Communicate the mission, goals, needs, and other important information about the
Library to the City of Berkeley and to the public.

Make an annual report to the City Council describing the condition of the Library
and a summary of BOLT’s work over the course of the past year, as well as any other
reports and information that may be requested by the City Council.

Article II - Membership

1.

Membership - The Board of Library Trustees shall consist of five (5) members
(“Trustee” or “Trustees”), to be appointed by the City Council. All Trustees shall be
residents of the City of Berkeley.

Appointment - Four of the five Trustees shall be non-City Councilmembers,
appointed by the City Council. The fifth Trustee shall be a Councilmember, also
appointed by the City Council.

Removal - Trustees shall be subject to removal from BOLT at the pleasure of the
City Council, prior to the expiration of their appointed term.

Majority Vote Required - A majority vote of all the members of the City Council
shall be required to appoint a Trustee, fill any vacancy, or to remove any member
from the board prior to the expiration of their term of office.

Terms - The term of office of non-Councilmember Trustees shall be four (4) years.
The term of the Councilmember Trustee shall expire on December 1 of the year their
Council term expires.

a. Each Trustee shall serve until a successor is appointed and qualified.

b. Vacancies from whatever cause, [except temporary vacancies], shall be filled
by the City Council for the unexpired term.
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5.

6.

Compensation - Trustees shall serve without compensation.

Oath of Office - Before a Trustee participates as a voting member of BOLT, they
must take the Oath of Office as required by law at the City of Berkeley Clerk’s
Department or through BOLT Secretary at a regular BOLT meeting. Failure to take
the Oath of office within 30 days of appointment is cause for automatic termination.

Attendance Requirements - BOLT members shall attend all regular and special
BOLT meetings. If a Trustee is unable to attend a meeting, that member shall notify
the BOLT President and Secretary.

Leaves of Absence - If a Trustee must be absent for a period, a leave of absence not
to exceed three months may be granted by the Council; the Library Director shall
submit a consent item to the Council agenda to approve the absence prior to the
commencement of the period of absence, in compliance with the procedures in the
Commissioners’ Manual

Resignation Procedure - A Trustee wishing to resign shall submit a written
resignation directly to the City Clerk and Secretary. Once submitted, a letter of
resignation cannot be withdrawn. The effective date of the resignation is the date it
is received by the City Clerk and Secretary unless a future date is indicated. The
Secretary shall then notify BOLT and the City Council that a vacancy exists within
three business days.

Article III - General Responsibilities of Trustees

Each Trustee shall:

1.

Abide by these Bylaws and all Library policy including, but not limited to, the
Library’s conflict of interest statement, code of ethics, and confidentiality
requirements.

Abide by the requirements of the Brown Act and be familiar with Robert’s Rules of
Order.

Strive to build strong working relationships with other Trustees; during meetings,
practice civility and decorum in discussions and debate, value each other’s time, and
preserve order and decorum.

Understand and periodically review existing Library Policies, including, but not
limited to, the Board of Library Trustees Meeting Policy, Ethical Conduct Policy, and
Privacy Policy.

Understand and support basic library tenets including, but not limited to, the
Library Bill of Rights, the Urban Libraries Council’s Statement on Race and Social
Equity, The American Library Association’s Freedom to Read Statement, Intellectual
Freedom, and patron privacy rights.
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6.

10.

11.

12.

13.

Stay informed about BOLT and Library matters by reviewing all distributed minutes,
reports, and documentation.

Assist BOLT in carrying out its fiduciary responsibilities including, but not limited
to, reviewing, and approving financial reports, the annual budget, and the annual
audit report.

Stay current on developments and trends related to public libraries and, when
possible, participate in library conferences, workshops, and educational
undertakings.

Periodically visit the Library locations, Central and branches.

Serve as an advocate for the Library through formal and informal communication
opportunities with the public, businesses, civic groups, and other organizations.

Strive to establish relationships with the Berkeley Public Library Foundation, the
Friends of the Berkeley Public Library and other community organizations affiliated

with the Library.

Serve on ad hoc committees when assigned and complete associated projects.

Abide by and uphold BOLT’s decisions.

Article IV - Officers

BOLT Officers shall be the President, Vice President, and Secretary. BOLT shall elect one of
its members President, and one of its members Vice-President. The President and Vice-
President have full rights to make or second motions. The Director of Library Services shall
be ex officio Secretary of the board.

1.

Terms of Office:

a. The President and Vice President shall be elected at the first BOLT meeting in
October of each year.

b. The President and Vice President shall hold office for one (1) year terms, and
until their successors are elected, unless their terms as member of BOLT
expire sooner.

c. No board member shall serve as President for more than two (2) consecutive
terms if so elected; The Vice President may serve an unlimited number of
consecutive one (1) year terms, if so elected.

d. The Vice President does not assume the position of President if the President
resigns from the Office of President or from BOLT, or is removed, but
remains as the Vice President; however, the Vice President shall execute the
President’s duties until a new President is elected

e. Inthe event the Office of President or Vice President is vacated for any
reason, a Special Election shall be completed within four months of such
vacancy.
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f. There is no automatic or presumptive succession from the office of Vice
President to President, but the Vice President may be nominated and elected
to the position of President in the same manner as any other Trustee.

g. If the offices of both the President and Vice President are vacated, the
Trustee with greatest seniority on BOLT shall serve in the same manner as a
Vice President, until such time as a President or Vice President is duly
elected.

2. Procedures for Regular and Special Elections of the President and Vice

President -

a. Regular Elections:

1.

il.

iil.

iv.

In July of each year, an information report shall be included on the
Regular BOLT Meeting Agenda reviewing the rules for elections to the
Offices of President and Vice President and the duties of such Officers
and calling for nominations to be made at the September BOLT
meeting.

At the September BOLT meeting, nominations shall be agendized as
an Action item. Trustees may nominate themselves or other Trustees
for consideration for either or both Offices. Nominations require a
motion, but no second, and may be declined by the nominee.

At the October BOLT meeting, the Election of a President and Vice
President shall be agendized as two separate Action Items, with the
office of President to be voted upon first. All Trustees accepting
nomination for each office at the September meeting shall be listed. A
duly nominated Trustee may be listed for either or both offices but
may only be elected to one. The presiding officer shall call for any
additional nominations (which may be declined) or declinations as
the election for each office is taken up and, after closing nominations,
shall allow each nominee an equal opportunity to speak on behalf of
their own candidacy. Nominees may then be discussed by the full
BOLT membership, after which the presiding officer shall call for a
public roll-call vote for that office. Should a Trustee nominated to
both the offices of President and Vice President be elected as
President, their nomination for the office of Vice President shall be
nullified. The results of each vote shall be publicly announced and
recorded in the minutes.

In the event no President or Vice President is elected on the first
round at the October meeting, the presiding officer may call for
additional rounds of nominations, speaking, discussion and voting at
the same meeting until the office is filled, or may postpone the
election for that office to the next regular meeting, at which time the
same procedures for nominations, speaking, discussion and voting
shall be followed.

b. Special Elections:

1.

Special Elections for the office of President or Vice President,
necessitated by the resignation or removal of a President or Vice
President prior to the expiration of their term as an officer or as a
Trustee, shall follow the same three-meeting process as required for
Regular Elections, unless the resignation or removal takes place in the
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three months preceding the date for a Regular October election, in
which case no Special Election shall be required.

3. Duties of the President

a.

b.

Serve as the Presiding Officer at all meetings and ensure BOLT’s work is
accomplished.

Ensure that all viewpoints are heard and are considered in a fair and
impartial manner, while exerting sufficient control to eliminate irrelevant,
repetitious, or otherwise unproductive discussion.

Ensure that the Charter, Berkeley Municipal Code, BOLT Bylaws and other
BOLT policies are followed. The President cannot make rules related to the
conduct of meetings; only the full BOLT may do so.

Approve the agenda prior to distribution. This is limited to the structure and
order of the agenda and does not grant the President the authority to remove
items submitted by other Trustees or staff.

Appoint Trustees to ad hoc subcommittees, subject to the approval of BOLT.
Sign correspondence on behalf of BOLT.

Represent BOLT before the City Council. Other Trustees may represent BOLT
before the City Council, but only with formal approval by motion and
majority vote of BOLT.

Approve final BOLT reports to Council, without modifying content that was
approved by the full BOLT.

4, Duties of The Vice President

d.

b.

Serve as the Presiding Officer in the absence of the President and perform all
the functions of the President in their absence or disability.
Perform such functions as may be assigned by the President or BOLT.

5. Duties of The Secretary

a.
b.
C.

Keep a full account of all receipts and expenditures.

Keep a record and full minutes of all proceedings.

Fulfill all applicable duties of the Secretary, as defined in the City of Berkeley
Commissioner’s Manual.

ARTICLE V: Filling BOLT Vacancies

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library
Trustees shall be appointed and may be removed by a vote of five members of the Council
and one of such trustees must be appointed by the Council from its own members.”

Per Section 3.04.010 of the Berkeley Municipal Code (“BMC”):

“Vacancies on the Board of Library Trustees from whatever cause, except temporary
vacancies as hereinafter provided, shall be filled by the City Council for the unexpired term.
Each member of the board shall serve until his successor is appointed and qualified. A
majority vote of all the members of the City Council shall be required to appoint a member
to the board, or to fill any vacancy thereon, or to remove any member from the board prior
to the expiration of his term of office.”
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1.

Vacancies - When a BOLT vacancy has occurred or is planned to occur, the Board of
Library Trustees can assist the City Council by facilitating a nomination process, by
convening an ad hoc trustee nominating sub-committee to identify candidates.

Process - BOLT shall adopt and update a policy for nomination that delineates
candidate search objectives, provisions for the notice of the vacancy, application
procedures, objective standards for the review of applications, a selection process,
and any other pertinent information.

Article VI - BOLT Meetings

1.

2.

Brown Act: All meetings must be conducted in compliance with the Brown Act.

Regular Meetings: A regular meeting of BOLT shall be held at least once a month, at
a time and place as determined by resolution of BOLT.

Agenda and Notice Requirements: Agendas for regular meetings of BOLT should
follow the same content and notice requirements for agendas as enumerated in the
Commissioners Manual, including:

a. Atleast 72 hours before a regular meeting, the Secretary shall post an agenda
containing a brief general description of each item of business to be
transacted or discussed at the meeting, including items to be discussed in
closed session, if any.

b. Agenda titles should fully describe the issue or action to be discussed and/or
taken.

c. The agenda shall specify the time and location of the regular meeting.

d. The agenda shall include, but is not limited to, the following:

i.  Call to Order
ii.  Public Comment on Non-Agendized, Consent, and Information Items
iii. =~ Comment from Unions
iv.  Approval of Minutes
v.  Consent Items
vi.  Action Items
vii. Information Reports
viii.  Communications
ix.  Adjournment
e. The agenda must be posted in the following locations:
i.  On the bulletin board at Old City Hall at 2134 Martin Luther King Jr.
Way
ii.  Atthe Central Library and all Branch Library locations
iii. ~ The location where the meeting will be held if not held in one of the
Library branches
iv.  On the Berkeley Public Library website

f. The agenda and accompanying information for a meeting shall be approved
by the President, pursuant to Section 3(d) of these Bylaws.

i.  Anitem may be placed on the meeting agenda for BOLT consideration
by any Board member by submitting it in person at a Regular BOLT
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Meeting or electronically to the BOLT President and Secretary, for
consideration at the next Regular BOLT meeting.

ii. Ifanitem is received after a BOLT meeting agenda has already been
published, it will be considered at the next Regular BOLT Meeting for
which appropriate notice can be given.

iii. ~ Emergency items may only be added to an agenda at a BOLT meeting
in accordance with the Brown Act, Gov. Code Section 54954.2(b).

4. Special meetings

a. Special meetings of BOLT may be called at any time by the President or by
any three (3) Trustees, by written notice at least twenty-four (24) hours
before the time of the proposed meeting, or at any time by the President with
the written consent of all BOLT members.

b. Notice and agenda requirements for Special Meetings shall conform to the
Commissioner’s Manual.

c. Subcommittee meetings are considered Special Meetings for the purposes of
noticing and agenda requirements.

5. Meeting Conduct: All BOLT Meetings shall be conducted according to the Board of
Library Trustees Meeting Policy (see appendix).

a. Inaddition, Library Trustees are expected to clarify to the public and staff
appropriate communication channels related to employee grievances as
designated by labor union/City of Berkeley agreements.

b. Trustees shall not engage in public negotiations that may contradict or
jeopardize agreements and/or contracts between the City and other entities,
such as businesses, community organizations, labor unions or other such
organizations.

6. Cancellation of Meetings
Upon notification that a quorum of Board members will not be present at a meeting,
the President may elect to cancel or reschedule the meeting. Public notice of
cancelled or rescheduled meetings shall conform to the Commissioner’s Manual.

Article VII - General Conduct of Trustees
1. By accepting board membership, a trustee is committing to honor the following
code of conduct:

a. Asatrustee, I shall do my utmost to ensure that Berkeley Public Library
performs its mission and achieves its goals. As a trustee I agree to:

b. Act with honesty and integrity.

c. Supportin a positive manner all actions taken by the board even when [ am
in a minority position on such actions. I recognize that decisions of the board
can be made only by a majority vote at a board meeting and respect the
majority decisions of the board, while retaining the right to seek changes
through ethical and constructive channels.

d. Participate in annual strategic planning retreats and work sessions to
evaluate the Library Director; participate in board self-evaluation programs;
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and participate in board development workshops, seminars, and other
educational events that enhance my skills as a board member.

e. Keep confidential information confidential.

f. Exercise my authority as a trustee only when acting in a meeting with the full
board or as I am delegated by the board.

g. Work with and respect the opinions of my peers who serve this board and
leave my personal prejudices out of all board discussions.

h. Always act for the good of the organization and represent the interests of all
people served by the organization.

i. Always represent this organization in a positive and supportive manner.

j.  Observe the parliamentary procedures and display courteous conduct in all
board and committee meetings.

k. Refrain from intruding on administrative issues that are the responsibility of
management, except to monitor the results of the organization.

. Accept my responsibility for providing oversight of the financial condition of
the organization.

m. Avoid acting in a way that represents a conflict of interest between my
position as a board member and my personal or professional life, even if
those actions appear to provide a benefit for the organization. This includes
using my position for the advantage of my friends and business associates. If
such a conflict does arise, I will declare that conflict before the board and
recuse myself from consideration, discussion and voting on matters in which
[ have conflict. I agree to abide by the Berkeley Conflict of Interest Code and
the conflict of interest provisions in the Commissioner’s Manual.

n. Develop familiarity with and follow City of Berkeley and Berkeley Public
Library’s policies related to ethical conduct of staff and officials.

o. Abide by these board Bylaws.

2. BOLT members may interact with the public; however, if trustees are contacted by
the public outside of a meeting, commissioners should encourage them to send their
comments to the secretary for distribution to all commissioners or come to a BOLT
meeting and speak at public comment. This will allow the full board to hear and
consider all pertinent information and points of view.

3. Any time a commissioner uses their commission title or references their
membership on the Board of Library Trustees when speaking publicly, they must
state the following: “I am speaking in an individual capacity and not representing
the Board of Library Trustees or the City of Berkeley.”

4. Each trustee has the obligation to work cooperatively with other trustees. Trustees
should exercise self-discipline and strive always to be objective, fair, and courteous
with each other as well as with staff and the public. A healthy respect for the time of
other trustees, staff, and the public is of critical importance.

Article VIII - Quorum and Resolution Adoption of the Berkeley BOLT
1. A quorum of BOLT shall consist of a majority of Actually Appointed members of the
Board. No action shall be taken by BOLT without a quorum present.
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2. The number of affirmative votes needed to pass a motion is the same number that
constitutes a quorum.

Article IX - Ad Hoc Subcommittees
1. From time-to-time BOLT or the President, with confirmation from BOLT, may
appoint two BOLT Trustees to serve as a temporary subcommittee with a finite,
single-purpose purview, and a tenure of up to one year, as established by BOLT.

2. Ad hoc Subcommittee meetings are Special Meetings and must comply with the
Brown Act and the Commissioner’s Manual. Trustees who are not members of the
Ad Hoc Subcommittee may not attend Subcommittee meetings, even as observers.

3. Subcommittees are tasked with the study of a specific issue and with making a
recommendation to BOLT. BOLT has the opportunity for input when the
subcommittee reports its findings and makes recommendations. BOLT has final
decision-making authority on the disposition of the subcommittee’s work.

4. Only Trustees may serve on Ad hoc Subcommittees; however, Subcommittees
should seek input and advice from the public.

Article X - The Director
1. Duties of the Director

a. Duties of the Director shall be to oversee the day-to-day operation of the
Library.

b. In the Director’s discretion, specific tasks may be delegated to a member of
the Library Staff.

c. The Director’s authority includes the approval of purchases of materials,
supplies or equipment and contracting of services consistent with that of the
City Manager in established City of Berkeley purchasing guidelines and/or
policy.

d. The Director shall have the authority to appoint, discipline and dismiss
employees of the Berkeley Public Library and to effectuate Memoranda of
Agreement/Understanding with applicable bargaining units.

e. The Library Director shall act as secretary as defined in Article IV of these
Bylaws.

Article XI - Amendments of the Bylaws of the Berkeley BOLT
1. Amendments to these Bylaws may be adopted by a majority vote at any regular
meeting of BOLT. Proposed amendments must appear as Action Items on a Regular
BOLT Meeting Agenda.
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IV Action Calendar
Item B

D)

BERKELEY
% ACTION CALENDAR
_— October 8, 2025
To: Board of Library Trustees
From: Bankhead, Acting Director of Library Services
Subject: Election of Board Vice President
INTRODUCTION

Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion, the Board
will nominate a Trustee to sit as Vice President, for the term commencing November 5, 2025, for a one-year
term.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND

Each year the Board of Library Trustees appoints a Trustee to sit as Vice President for the following year.
Section 3.04.040 Organization of Board of the City of Berkeley Municipal Code specifies that each year the
Board of Library Trustees shall elect one of its members as president and another as vice president for a
term of one year, on or about the first meeting of the board in October of each year.

CURRENT SITUATION AND ITS EFFECTS

Regular President and Vice-President nominations occurred on September 3, 2025. Trustee Greene was
nominated President and Trustee Ami Vice President, to serve through the time of the next election in October
2026 or until a successor is elected.

Process

Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an information
report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for elections to the Offices
of President and Vice President and calling for nominations to be made at the September BOLT meeting.

At the September BOLT meeting, nominations shall be agendized as an Action item. Trustees may nominate
themselves or other Trustees for consideration for either or both Offices. Nominations require a motion,
but no second, and may be declined by the nominee. Nominations taken “from the floor” allow all of the
Trustees the opportunity to nominate others as well as themselves.

At the October BOLT meeting, the Election of a President and Vice President shall be agendized as two
separate Action Items, with the office of President to be voted upon first. All Trustees accepting nomination
for each office at the September meeting shall be listed. A duly nominated Trustee may be listed for either
or both offices but may only be elected to one. The presiding officer shall call for any additional
nominations (which may be declined) or declinations as the election for each office is taken up and, after
closing nominations, shall allow each nominee an equal opportunity to speak on behalf of their own
candidacy. Nominees may then be discussed by the full BOLT membership, after which the presiding officer
shall call for a public roll-call vote for that office. Should a Trustee nominated to both the offices of
President and Vice President be elected as President, their nomination for the office of Vice President shall
be nullified. The results of each vote shall be publicly announced and recorded in the minutes.

In the event no President or Vice President is elected on the first round at the October meeting, the
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at the same
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meeting until the office is filled, or may postpone the election for that office to the next regular meeting, at
which time the same procedures for nominations, speaking, discussion and voting shall be followed.

The election of officers is a public process, with the vote announced at the conclusion of voting. The one-
year term will commence November 5, 2025.

FUTURE ACTION
No future action is needed if the offices are filled at the November meeting.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6109

Attachments:
1. Resolution
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Item B
Attachment 1

BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 25-048

ELECTION OF A TRUSTEE TO SIT AS VICE PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board of
Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by electing
one of its members president and one of its members vice president, who shall hold office for one year, and
until their successors are elected unless their terms as a member of said board expire sooner. The president
and vice-president shall be elected at the first meeting of the board in October of each year."

WHEREAS, the Board of Library Trustees has taken up and considered the office of Vice President.

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," including
Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call vote on each
nomination for such office, taken up in the order in which such nominations were made, until a majority vote
for each office has been achieved.

WHEREAS, the outcome of each roll call vote has been announced publicly.

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that
has been duly elected and shall serve as Vice President commencing on
November 5, 2025, until the first meeting of the board in October 2026, and until a successor is elected, unless
their term as a member of the Board of Trustees expires sooner.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025
by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Acting Director of Library Services
Serving as Secretary to the Board of Library Trustee
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V Information Calendar
Item A

D)

BERKELEY
% INFORMATION REPORTS
_— October 8, 2025
To: Board of Library Trustees
From: Nneka Gallaread, Administrative and Fiscal Services Manager
Subject: FYTD 2025 — 4™ Quarter YTD Budget Report
INTRODUCTION
Library fiscal year 2025 results at end of 4Q by Fund are as follows:
Revenue Expenditures (xcl Encmb)
Fund Actual 4Q, YoY Actual 4Q, YoY
Library Tax (101) $26,400,915 5.8% | $25,583,520 8.3%
Capital Fund (102) 5,000,000 0% 102,005 0%
Grants (103) 108,047 -4.1% 96,321 -14.4%
Friends & Gifts (104) 193,355 15.3% 158,739 9.5%
Foundation (105) 34,398 -79.2% 59,891 -74.4%

BACKGROUND
FY 2025 is an annual budget that was adopted by the Board of Library Trustees on May 1, 2024 via approval of Resolution No.:
24-077.

CURRENT SITUATION AND ITS EFFECTS
LIBRARY TAX FUND (101)

The Library Tax Fund includes revenue derived from the dedicated library tax, fines and fees, and miscellaneous
revenue. At the end of the fourth quarter, revenues at $26,400,915 increased by 5.9%. Fourth quarter year-to-date
revenue from library tax receipts ended up year-over at $26,383,158 and was 5.9% above the FY24Q4 received
amount.

Library Tax Fund expenditures excluding encumbrances for period was $25,583,520, climb of 8.3% from the prior year
period, an increase of $1,967,143. In comparison to the prior fiscal year period, fourth quarter combined salary and
wage costs were up by 17.2%. Excluding encumbrances, non-labor year-over costs fell $916,921 to $5,911,425.

CAPITAL FUND (102)

FY25 was the first year of using an established capital fund. The fund has started with $5 million of Fund Balance from
Library Tax fund 101 to assist with capital projects. We started the replacing of Central Library’s HVAC system and other
facility related maintenance items that met the definition of a capital expense.

Capital Fund expenditures excluding encumbrances for period was $102,005.
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Attachment 1

4Q-FYTD 2025 REVENUES BY FUND

BERKELEY PUBLIC LIBRARY : REVENUES JUN FY25 12 100.0%

Berkeley Public Library + CoB Actuals ¥TD FY25
Elmnt- Bdgt ORG Bdgt RVSD Lib Dscr Capital Grants | Frnd/Gift Fndtn Actual % RVSD
Object Description FY25 FY25 101 102 1032 104 105 FY25 Rovd
412110 |Special Assessment T 25,905,883 25905883 | 26,383,158 ] 0 0 ] 26,383,158 101.8%
432110 |Operating Grants -5 68,420 68,420 0 0| 98047 0 ] 98,047 143.3%
434110 |Operating Grants - O 0 0 0 0| 10,000 0 ] 10,000 0.0%
443220 |Refuse - Residential 0 0 0 ] 0 0 ] ] 0.0%
451310 |Library Fines 40,000 40,000 11,990 ] 0 0 ] 11,990 30.0%
461230 |Rentals - Oth Short 0 0 0 ] 0 0 ] ] 0.0%
471110 |Interest - Investments ] ] ] ] ] 18,356 ] 18,356 0.0%
481110 |Misc Rev- Donations 250,000 250,000 200 ] 0| 174999 34,398 209 597 83.8%
483110 |Misc Rev- Over/Shart 0 0 0 ] 0 0 ] ] 0.0%
483990 |Misc Rev- Other 32,000 32,000 5,567 ] 0 0 ] 5567 17.4%
483110 |Gain/Loss on Sale 0 0 0 ] 0 0 ] ] 0.0%
481011 | Xfrfr 011 5,000,000 5,000,000 0 ] 0 0 ] ] 0.0%
481101 |Xfrin fr 101 0 0 0 5,000,000 0 0 ] 5,000,000 0.0%
491102 |Xfr Qutfr 102 0 0 0 ] 0 0 ] ] 0.0%
Berkeley Public Library + CoB 31,296,313 31,296,313 | 26,400,915 5,000,000 | 108,047 | 193,355 34,398 31,736,714 101.4%







Attachment 2

4Q-FYTD 2025 EXPENDITURES BY FUND

BERKELEY FUBLIC LIBRARY : EXPEMDITURES JUN FY25 12 100.0%
Berkeley Public Library + CoB Actuals+Encumbrances ¥YTD JUN
Elmnt- Bdgt ORG Bdgt RV3ED Lib Dscr Capital Grants Frond/Gift Fndtn Actual % RVSD
Object Description FY25 FY25 101 102 103 104 105 FYza Spent
511110 Wages - Reqg - Monthly Misc 12,000,005 | 12,000,005 11,422 216 ] a08 ] 011423124 95.2%
511140 Wages - Reg - Other Wark Com ] 1] 48 802 ] 0 ] ] 48 802 0.0%
511170 Wages - Reg - Other Comp ] 1] 244 622 ] 0 ] ] 244 622 0.0%
512110 Wages - Hourly 294 957 294 957 20,2549 ] 70,1149 ] ] 80,378 30.6%
513110 Wages - OT - Miscellaneous 13,446 13, 446 7,180 ] 0 ] ] 7,180 53.4%
Prsnl Svcs-Salaries and Wages 12,308,408 | 12,308,408 11,743,079 ] 71,027 0 0| 11,814,106 96.0%
520110 Emp FB - Medical 2 576,332 2 576,332 2,289 319 ] 209 ] 0| 2289529 85.9%
520120 Emp FB - Dental 238,594 238 584 203767 ] 29 ] ] 203796 85.4%
520130 Emp FB - Cash-In-Lieu 17,794 17,794 115,375 ] 0 ] ] 115,375 | G48.4%
520140 Emp FB - Life Insurance 6,891 6,891 6,908 ] 1 ] ] 6,909 | 100.3%
520150 Emp FB - Vision 1] 1] 1,275 ] 0 ] ] 1,275 0.0%
520210 Emp FB - Medicare 156,611 156,611 158 208 ] 991 ] ] 159,198 | 101.7%
520220 Emp FB - SRIP 343 622 343 622 333,288 ] 2 0 ] 333,289 97.0%
520310 Emp FB - Pers - Misc 4,419 447 4 419 447 4,097 219 ] 3149 ] 0| 4097538 92.7%
520350 Emp FB - Pars 11,059 11,059 2,400 ] 2,629 ] ] 5,029 45.5%
520410 Emp FB - Opeb - Retiree Medica 287,728 287728 240 076 ] 18 0 ] 240095 83.4%
520810 Emp FB - Workers Compensation 158,919 158,919 0 0 0 0 0 0 0.0%
520520 Emp FB - Terminal Payout 224 479 224 479 211,240 ] 17 ] ] 211,257 94 1%
520530 Emp FB - Allowances 1,316 1,316 ] ] 0 ] ] ] 0.0%
520540 Emp FB - Commuter Check 1,478 1,478 89,872 ] 0 ] ] 89,872 |6080.6%
520550 Emp FB - Other Fringe Benefits 192,086 192 086 180,068 ] 15 ] ] 180,083 93.8%
Prsnl Svcs-Fringe Benefits 8,636,356 8,636,356 7,929,016 ] 4,230 0 0 7,933,246 91.9%
511160 Wages - Heqg - Salary Savings (800,000) (800,000) ] 0 ] ] 0 0 0.0%
Personal Services-Employee 20,144,763 | 20,144,763 19,672,095 ] 75,257 0 0 19,747,352 98.0%







Attachment 2

4Q-FYTD 2025 EXPENDITURES BY FUND

BERKELE PUBLIC LIBRARY : EXPEMOITURES JUMN P25 12 _ 100.05%
Berkeley Public Library + CoB Actualz+Encumbrances YTO JUN
Elmnt- Edgt ORG Edgt B\VSO Lib Dser Capital Grants Frrdiift Frdtn bctual = B3SO
Object Description Fv'25 Fv'25 101 10 103 104 105 Fv'25 Spent
12110 Praf Swes - Lgl - Outsided Coun 0 0 0 0 0 0 0 0 0.0
G1z2z40 Prof Swes - Mgmt Consulting 1] q,254 1] ] 1] ] 1] ] 0.0
E12250 Praf Sues - Temporary Agencies 0 0 1.275 0 ] 0 1] 1.275 0.0
E12310 Praf Swes - Engineering Sves 0 0 15,342 26,435 0 0 0 41,840 0.0
E12330 Prof Swes - Miscellaneous 465,500 1,162,330 721303 0 5,964 33,90 40,456 g5 5660 Td.2x
E13120 Tech Sucs - Equipment Maint 161,500 175, 76D 207 15 0 0 0 0 20718 5.3
E13130 Tech Sves - Softw are Maint 525,000 553,023 391,584 0 0 0 0 331,554 TO 1
512310 Tech Sves - Hazmat Handling 2000 2,000 1] ] 1] ] 1] ] 0.0
Purchased Prof & Tech Sves 1,554, 000 (1,906 464 | 1,336,929 [ 26,498 6,964 93.901 | 40,486 1,504,778 | 78.9:
E21110 |tilities - GaslElectric 395,000 335,000 S0z2.580 0 1] 0 0 02,380 | 127.2%
G21120 Itilities - ‘water!Sewer 45,000 45,000 52212 1] 1] 0 1] 22,212 6.0
21130 Iltilities - Pefuse 2d.500 24,500 2d 626 0 1] 0 1] 2d 626 | 1005
E22110 Custadial - Janitorial Swes 430,000 458,547 515,561 0 0 0 0 =15,561 L
G24110 Property Fepairs & Maint 534,000 723,661 360,512 82,453 0 0 0 ddz 364 GO
25110 Pental of Feal Property 2,750 2,750 3,688 0 0 0 1.800 G433 | 1996
E25120 Fental of Equipment 10075 24,050 22 Bd5 0 0 0 0 22,645 3d 2
532110 Comm Swes - Tele - Landline 150,000 173,361 130,223 0 T.200 0 ] 137,425 [ 09,7
G32120 Comm Sucs - Tele - Cellular 17,100 17,100 16,563 0 ] 0 ] 16,563 95.95
E32130 Comm Swos - Other =000 5,000 0 0 1] 0 0 0 0.0
533110 Advertizing 46,000 43,125 23475 1] 1] 300 1] 23,775 45,45
634110 Train and Conf - Train Costs 140,000 140,000 233,819 0 0 0 0 233819 IBT.0x
E3d120 Train and Conf - Registration 40,000 40,225 13.564 0 0 0 0 13,364 43 1
34210 Travel - Airfare 10,000 10,000 4,515 1] 1] 0 0 4513 45 1
Ead2z20 Trawvel - Lodging 10,000 10,000 13,283 0 0 0 0 13,283 1328
634230 Travel - Other Transportation 1] ] 223 ] 1] ] 1] 223 0.0
Ead2d0 Travel - Meals 0 0 3126 0 1] 0 1] 3126 0.0
E35110 Prirting and Binding S5 BE1 S5 EE1 2,302 0 1] 2100 1] 4,402 T8
G35330 Grant Pmts - Other 0 0 0 0 0 0 ] 0 0.0
E3T1I0 Gow Pmts - Permit Fees 0 0 0 17677 0 0 0 17677 0.0
E37330 Gow Pmts - Mizc Fee and Tases =000 5.000 4 652 0 0 0 0 4 652 5.0
533110 Fees - BankFees 1.000 1.000 ETS 1] 1] 1] 0 672 G7.0x
E39120 Fees - Prof Dues and Fees 50,250 50,250 46,817 0 0 0 0 46,817 932
E33130 Courier and Delivery Services 10,000 10,363 18,500 0 0 0 0 18,500 | 178.5
533330 Cther Services 370,000 70,000 3.074 1] 1] 0 0 3.074 d.d;
Other Purchased Services 2,352,336 ﬂmbm____:._mm 2,064 141 | 100,130 T7.200 2,400 1.800 2175671 | 93.63







Attachment 2

4Q-FYTD 2025 EXPENDITURES BY FUND

BERKELEY FUELIC LIER&RY . EXFPEMDITURES JUMN Fv'25 12 _ 10005
Berkeley Public Library + CobB Actuals+Encumbrances YTO JUN
Elmnt- Edgt ORG Edgt BwSO Lib D=er Capital Grants FrrdiiSifr Frdtn Bctual »RBvwsh
Object Dezcription F'25 Fr'2s 101 102 03 04 0= Fv2s Spent
41110 Supplies - Office 53,737 57,354 33,91 0 0 0 6,656 45,567 T34
Gd1120 Supplies - Postage 8.000 8,000 4,347 0 0 0 0 4,347 od, 3
Edz2120 Suppl - Field - Tools and Par 10,750 11,640 3,445 0 1] ] 1] 3,445 812
Edz2330 Suppl - Field - Other 214,525 364,455 131,377 0 13,335 53,455 13,503 213,342 59,3
Gd43110 Supplies - Books and Subscrip 2,432,000 2,436,310 2,431,668 0 0 0 Sa0 2,432,245 33 8
Edd110 Supplies - Food - Mon-Employes 1.200 11,200 0 0 0 13.325 203 14,733 131.5%
Supplies 2120242 2.588.962 2 616,352 0| 13.398 | 67,383 | 27.553 2. 724 685 | 94 3%
5110 Mon-Cap - Comp, Softw are, & OIfF 213,000 253,004 363,146 0 0 0 2,480 330626 | 1352k
E51120 Mon-Cap - Furniture & Fisture ] ] 21,726 0 ] 0 ] 21726 0.0
E51330 Mon-Cap - Mizcellaneous 0 ] 2,259 1] 0 ] 0 2,259 0.0
Propernty Under Cap Limit 215,000 289,004 418,131 0 0 0 2.480 420,611 | 145.5%
62110 Cap-F& - Buildings 1,700,000 1,700,000 0 0 0 0 0 0 0.0
GE3110 Cap - FA - Impr Qthr Than Bldg 0 0 0 Giad, 000 0 0 0 Giad, 000 0.0
GE4110 Cap-F& - Machinery & Equip 0 ] 0 ] 0 ] 0 1] 0.0
G64120 Cap-FA& -Vehicles 1] 0 1] 0 1] ] 1] 0 0.0
B64130 Cap - FA - Furniture & Fisture 100,000 100,000 0 0 0 0 0 0 0.0
E64140 Cap-F& - Computer Equipment 250,000 257 366 5400 0 1] ] 1] S.400 2.7
EEE110 Cap-FA& -Intangiblesz 1] 0 1] 0 1] 1] 1] 0 0.0
Property 2,050,000 2.057 966 5,400 [ 684, 000 0 0 0 6893 400 | 33.5%
GT0140 Int Swe - Tech Cost Alloc Fund 173,624 173624 173,624 0 0 0 0 173,624 | 1000
ET0150 Irk S - Mail Services 1.764 1. 764 1. 764 0 1] 1] 1] 1764 | 10005
ETO1E0 Int Swe - City Vehicle Peplace 1] 0 3.200 0 1] 0 1] 3.200 0.0
GT0150 Int Swe - City Yehicle FueliMa 15,000 15,000 13,253 0 0 0 0 13,253 88 4
E70130 It Swe - City Plkg Permits 500 SO0 1] 0 1] 0 0 0 0.0
G70240 Int Suc - Fefuze Charges 0 ] 0 1] 0 ] 0 1] 0.0
Internal Semvices 136565 136588 137,847 0 0 0 0 137,847 | 10053
Other Expenses 9,088, 466 9,663 477 | 6,638 800 | 810,628 | 27.561 | 163,684 | 72,313 T.712,933 | T73.8:x
Berkeley Public Library + CoB 29,233,223 | 23,808,240 | 26,310,895 | 510,628 | 102,813 | 163,684 | 72,313 [ 27 460,345 321







Attachment 3

LIBRARY TAX FUND (101): 5-Year Fund Analysis

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Actual (2nd ClIs) | PROJECTED | PROJECTED | PROJECTED | PROJECTED
Beginning Fund Balance Vs 13,187,635 | $ 17,492,296 | $ 21,531,599 | $ 22,342,853 | § 18,160,247 | $ 17,787,890 | $ 17,529,981 | $ 17,388,809
Revenues
Library Services Tax $ 22,429,364 | $ 24,069,854 | $ 24,917,220 | $ 26,383,158 | $ 26,424,011 | $ 26,952,491 | $ 27,491,541 | $ 28,041,372
Fines/Fees 16,147 17,689 15,327 11,990 11,990 11,990 11,990 11,990
Donations/Private Contributions 1,175 200
Misc. Revenue / Interest / Refunds 136,791 8,096 219 5,667 5,567 5,567 5,667 5,567
TOTAL REVENUE $ 22,582,302 | $ 24,095,640 | $ 24,933,941 | $ 26,400,915 | § 26,441,567 | $ 26,970,048 | $ 27,509,097 | $ 28,058,928
Expenditures
Operations
Salaries, Wages, Benefits $ 12,770,581 | $ 15,347,723 | $ 16,756,598 | $ 19,637,959 | $ 20,701,600 | $ 21,115,632 | $ 21,537,945 | $ 21,968,704
Salaries, Wages, Benefits
less: Labor Vacancy Savings
Personnel $ 12,770,581 | $ 15,347,723 | $ 16,756,598 | $ 19,637,959 | $ 20,701,600 | $ 21,115,632 | $ 21,537,945 | $ 21,968,704
Non-Personnel 907,785 53,622 1,715,785 1,065,157 1,700,000 1,700,000 1,700,000 1,700,000
Library Materials (incl Tool Lndng) 1,985,551 2,441,308 2,706,141 2,431,668 2,230,000 2,230,000 2,230,000 2,230,000
Misc. Professional Services h 772,555 728,284 1,145,191 721,003 973,700 973,700 973,700 973,700
Utilities+Telephone b 516,401 572,693 684,206 786,005 500,000 500,000 500,000 500,000
Janitorial h 379,273 359,059 538,300 515,561 400,000 400,000 400,000 400,000
Software Maintenance h 238,664 325,478 245754 391,884 275,000 275,000 275,000 275,000
RFID Loan Repayment h
Computer & Software Purchase (CAP) A 129,979 264,387
Building/Infrastructure h 686,457 72,310 34,891
Subtotal:| $ 18,257,267 | $ 20,030,457 | $ 24,091,253 | $ 25,549,238 | $ 26,780,300 | $ 27,194,332 | $ 27,616,645 | $ 28,047,404
Charges From Other Depts
Finance - Billing (341) 20,240 | $ 20,636 | $ 20,773 | % 21,667 | $ 21,667 | $ 21667 | 21,667 | $ 21,667
HR - Emp Relations (343) 657
Facilities - Enviro Compliance (693) 134 5,245 10,661 11,957 11,957 11,957 11,957 11,957
Interfund Transfers (to fund 102) 5,000,000
Subtotal:| $ 20,374 | $ 25,880 | $ 31,434 | $ 5,034,282 | § 33,624 | $ 33,624 | § 33,624 | § 33,624
TOTAL EXPENDITURES $ 18,277,641 | $ 20,056,337 | $ 24,122,687 | $ 30,583,520 | § 26,813,924 | $ 27,227,956 | $ 27,650,269 | $ 28,081,028
Projected Surplus/(Shortfall)
{Rev - Exp} $ 4304661 | % 4039303 |% 811254 | % (4,182,606)| $ (372,357)| % (257,909)|$ (141,172)| § (22,100)
GROSS FUND BALANCE
{Bal + Rev - Exp} $ 17,492,296 | $ 21,531,599 | $ 22,342,853 | $ 18,160,247 | $ 17,787,890 | $ 17,529,981 | $ 17,388,809 | $ 17,366,710
Annual Committed Reserve 1,250,000 1,444 191 1,495,033 1,582,989 1,685,441 1,617,149 1,649,492 1,682,482
Uncommitted Fund Balance $ 16,242,296 | $ 20,087,407 | $ 20,847,819 | $ 16,577,257 | $ 16,202,449 | $ 15,912,831 | $ 15,739,317 | $ 15,684,227







Attachment 4

CAPITAL FUND (102): 5-Year Fund Analysis

FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
ctual [(2nd Cl§ PROJECTED | PROJECTED | PROJECTED | PROJECTED
Beginning Fund Balance $ -| % 4,897,995 | % 2,897,995 | $ 2,347,995 | $ 1,927,995
Revenues
Committed Reserve No funding plan in place
Additional Transfers In (fr fund 101) 5,000,000
TOTAL REVENUE $ 5,000,000 | % - % -1 % -1 % -
Expenditures
Operations
Salaries, Wages, Benefits
Salaries, Wages, Benefits
less: Labor Vacancy Savings
Personnel
Mon-FPersonnel 100,130
Library Materials {incl Tool Lndng)
Misc. Professional Services h
Utilities+Telephone h
Janitaorial h
Software Maintenance h
RFID Loan Repayment h
Computer & Software Purchase _H_u..p_u“_,. 1,875 300,000 250,000 150,000 300,000
Building/Infrastructure h 1,700,000 300,000 270,000 300,000
Subtotal:) $ 102,005 | $ 2,000,000 | $ 550,000 | $ 420,000 (% 600,000
Charges From Other Depts
Finance - Billing (341)
Facilities - Enviro Compliance (693)
Interdfund Transfers
Subtotal:| % -1 % -1 % -1 % - % -
TOTAL EXPENDNTURES $ 102,005 % 2,000,000 | $ 550,000 | % 420,000 (% 600,000
Projected Surplus/{Shortfall)
{Rev - Exp} $ 4,897,995 | (20000003 & (550,000} & (420000) % (600,000)
GROSS FUND BALANCE
{Bal + Rev - Exp} $4897,995 | $ 2,897,995 | $ 2,347,995 | $1,927,995 | $1,327,995







Attachment 5

GRANT FUND (103): 5-Year Fund Analysis

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Actual (2nd Cls)| PROJECTED | PROJECTED | PROJECTED | PROJECTED
Beginning Fund Balance % 51,004 | % 32,274 | % 31652 | % 31,824 | § 43,551 | § 43,551 | § 43,551 | % 43,551
Revenues
Direct Loan Fund
Literacy Services & LSTA 62,927 68,420 a2,104 98,047 68,420 68,420 68,420 68,420
Lunch @ the Library 13,632 25457 10,000
Miscellaneous Grant Revenue 5125
Public Library Fund (SB 358)
Dther
TOTAL REVENUE ] 62,927 | % 81,952 |$ 112,686 | % 108,047 | § 68,420 | $ 68,420 | $ 68,420 | $ 68,420
Expenditures
Operations
Personnel 5 57,700 [ 5 61,047 | 5 79728 | 5 7257 |5 45000 (5 45000 (5 45000 (% 45000
Mon-Personnel h 23,957 21,527 32,786 21,064 23.420 23.420 23.420 23,420
Library Materials
Transfer Out (PLF 305)
Subtotal:| % 81657 | $ 82,574 | % 112514 | & 96,321 | % 68,420 | $ 68,420 | $ 68,420 | $ 68,420
Carryover
Encumbered
Unencumbered
Subtotal:| § -1 % -1 % -1 § -1 % -1 % -1 % -1 % -
TOTAL EXPENDITURES % 81,657 | § 82,574 |$ 112,514 | % 96,321 | § 68,420 | § 68,420 | § 68,420 | % 68,420
Projected Surplus/Shortfall
(Rev - Exp) b (18,730} % (622)| & 172 | 5 11,726 | § - | 3 - |5 - % =
GROSS FUND BALANCE
(Bal + Rev - Exp) 5 32,274 | § 3,652 | § 3,824 | § 43,551 | § 43,551 | § 43,551 | § 43,551 | § 43,551
Other
3% Personnel COLA
Revised Gross Fund Balance {Gross
Fund Balance - Budget
Recommendations and
Adjustments} % 32,274 | § 31,652 | § 31,824 | § 43,551 | § 43551 | § 43,551 | § 43,551 | % 43,551







Attachment 6

FRIENDS AND GIFT FUND (104): 5-Year Fund Analysis

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Actual {2nd Cls) |PROJECTED |PROJECTED |PROJECTED |PROJECTED
Beginning Fund Balance s 471,886 | $ 485882 | % 539602|$ 562,293 |$% 596,909 |% 596909 |% 596909 |% 596,909
Revenues
Friends of BPL $ mm.EmAm 151635 |§ 167736 (% 193355|S% 150000(% 150,000 |% 150000 (% 150,000
BPL Foundation
Donations/Private
Interest/Misc. Revenues | 14,201
TOTAL REVENUE $ 92318 |§% 165836 |% 167736 |% 1933655|% 150,000|$% 150,000 |§ 150,000 |$ 150,000
Expenditures
Operations
Personnel
Mon-Personnel 78,322 112,116 145,046 158,739 150,000 150,000 150,000 150,000
Professional Services
Library Materials
Subtotal:| $ 78,322 |$ 112116 |% 145046 |% 158,739 |% 150,000 (% 150,000 | % 150,000 |$ 150,000
TOTAL EXPENDITURES ($ 78322 |$ 112116 |$ 145046 |$ 158739 ($ 150,000 $ 150,000 | $ 150,000 | $ 150,000
Projected Surplus /
(Deficit) (Rev - Exp) $ 13996 |% 53720|% 22690 |$ 34616 | % -1 % -1 8 -1 § -







Attachment 7

FOUNDATION FUND (105): 5-Year Fund Analysis

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Actual Actual Actual Actual (2nd Cls) | PROJECTED | PROJECTED | PROJECTED | PROJECTED
Beginning Fund Balance s 458,510 | § 588,625 | % 572321 | % 503,969 | § A7BAT6 [ § 378476 | % 278476 | § 178,476
Revenues
Foundation $ 19039215 13657 |5 165717 |$ 34398 | $ 100,0001 5 100,0001 $ 100,0001 5 100,0007
Misc./ Interest
TOTAL REVENUE $ 190,392 | § 13,657 | $ 165,717 | § 34398 (% 100,000 |$% 100,000 |$ 100,000 |% 100,000
Expenditures
Personnel
Consultants
Furniture and Fixtures 7772 234 069 59 891
Equipment 26,540
Building
Miscellaneous/Other 33,737 22189 200,000 200,000 200,000 200,000
Subtotal:| § 60,277 | § 29,961 | § 234,069 | % 50,801 (§ 200,000 |$ 200,000 | % 200,000 |% 200,000
TOTAL EXPENDITURES $ 60,277 | § 29,961 [ § 234,069 | $ 50,801 [§ 200,000 | % 200,000 | % 200,000 % 200,000
Projected Surplus/Shortfall
(Rev - Exp) 3 1300115 1%F (16.304)) 5 (68.352)) % (25,493) 5 (100,000)( $ {100,000y 5 {100,000y 5 (100,000}
GROSS FUND BALANCE
(Bal + Rev - Exp) $ 588625|% 572321|% 503,969 | § A7B,A76 | 378476 (% 278476 | % 178,476 | % 718,476
Other $ (570,893)| % (567.435)|F (496,796} 5 (479,523)| 5 (479.523)[ § (479523)|§ (479523} F (479.523)
Revised Gross Fund Balance {Gross
Fund Balance - Budget
Recommendations and Adjustments} $ 17,733 | § 4,887 | § 7,173 | § (1,047)| § (101,047)| § (201,047)| § (301,047)[ § (401,047)

Motes:

Pace Trust (14LB29, org=%695 761) @FYEZ5 actual available = $479 523
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BERKELEY PUBLIC LIBRARY
INFORMATION REPORT
Director’s Report Page 3

New Supervising Librarian: Mark Jack

‘ New Supervising Librarian for the West Branch Mark Jack will be starting on
September 29, 2025. He has experience buying and selling books in small, used
bookstores in New York City and San Francisco. He has worked for UC Berkeley
Library and recently at the Mountain View Public Library running the adult
literacy, ESL and high school diploma programs. He moved to California 14 years
ago from the East Coast and settled in South Berkeley and later lived a few blocks
from the West Branch. Welcome Mark!

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195

2090 Kittredge Street, Berkeley, CA 94704 o Tel: (510) 981-6195 e Website: www.berkeleypubliclibrary.org
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	Library Tax Fund (101)
	The Library Tax Fund includes revenue derived from the dedicated library tax, fines and fees, and miscellaneous revenue. At the end of the fourth quarter, revenues at $26,400,915 increased by 5.9%. Fourth quarter year-to-date revenue from library tax ...
	Library Tax Fund expenditures excluding encumbrances for period was $25,583,520, climb of 8.3% from the prior year period, an increase of $1,967,143. In comparison to the prior fiscal year period, fourth quarter combined salary and wage costs were up ...
	Capital Fund (102)
	FY25 was the first year of using an established capital fund. The fund has started with $5 million of Fund Balance from Library Tax fund 101 to assist with capital projects. We started the replacing of Central Library’s HVAC system and other facility ...
	Capital Fund expenditures excluding encumbrances for period was $102,005.
	GRANTS Fund (103)
	The Grants Fund is typically composed of funding from California State Library administered programs for the California Library Literacy Services (CLLS) program, the Library Services and Technology Act, as well as any other governmental or private gra...
	At the end of the fourth quarter, revenues at $108,047 decreased by 4.1% and expenditures at $96,321 decreased by 14.4%.
	FRIENDS & GIFTS FUND (104)
	The Gifts Fund includes monies received through donations from the Friends of the Berkeley Public Library, the generosity of many individuals and organizations, and trusts.
	The Fund’s fourth quarter receipts were comprised of $193,355 from Friends; with the FY25 award being $175,000. Expenditures at $158,739 increased on a year-over basis by 9.5%, as we continue to provide more programing options, including indoor, outdo...
	Foundation Fund (105)
	SUMMARY OF OPERATIONS EXPENSES
	Library expenditures have been on a rise since the height of the pandemic. With vacancy rates of 9% and staff being innovative in program offerings to the community. Overall expenditures increased by $1,892,503 or 7.9% to $26,000,476 ending the fourth...
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