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A. Approve Minutes of the July 8, 2025 Regular Meeting 
From: Henry Bankhead, Acting Director of Library Services 
Recommendation: Adopt a resolution to approve the minutes of the July 9, 2025, Regular Meeting of the 
Board of Library Trustees. 
Contact: Henry Bankhead, Acting Director of Library Services 
Action: Adopted Resolution No. 25-036 to approve the minutes of July 9, 2025 as submitted. 

B. New Contract: Pride Industries One 
From: Henry Bankhead, Acting Director of Library Services 
Recommendation: Adopt a resolution authorizing the Acting Director of Library Services to enter 
into a three-year contract with Pride Industries One for the provision of Janitorial  Services at all 
Berkeley Public Library facilities effective July 1, 2025 through June 30, 2028, for a total amount not to 
exceed $1,529,830.08. 
Contact: Henry Bankhead, Acting Director of Library Services 
Action: Adopted Resolution No. 25-037. 

C. Requests for Proposals 
From: Alicia Abramson, Manager, Library Information Technology 
Recommendation: Adopt a Resolution to authorize the Library to issue a Request for Proposals (RFP) to 
engage a vendor for the redesign of the Library’s website and the addition of a discovery layer to the 
online catalog, in alignment with the Library’s recently completed Technology Roadmap. 
Contact: Alicia Abramson, Manager, Library Information Technology 
Action: Adopted Resolution No. 25-038. 

D.  Proposed Addition of position hours – Claremont 
From: Henry Bankhead, Acting Director of Library Services 

 Recommendation: Adopt a Resolution approving the addition of 10 hours to one 30 hour/week .75 FTE 
 Library Assistant at the Claremont Branch. 
Contact: Henry Bankhead, Acting Director of Library Services  
Action: Adopted Resolution No. 25-039. 

E.  Proposed addition of position hours – THPS 
From: Henry Bankhead, Acting Director of Library Services 

  Recommendation: Adopt a Resolution approving the addition of one 30 hour/week .75 FTE Library 
 Assistant at the Tarea Hall Pittman South Branch. 
Contact: Henry Bankhead, Acting Director of Library Services 
Action: Adopted Resolution No. 25-040. 

F.  Amendment of Acting Director Salary 
From: Beverly Greene, President, Board of Library Trustees 

  Recommendation: Adopt a Resolution setting the salary for Acting Director of Library 
Services within the existing salary range for Director of Library Services. 
Contact: Beverly Greene, President, Board of Library Trustees 
Action: Adopted Resolution No. 25-041. 

G. Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted 
 Authority Revised 

From: Nneka Gallaread, Fiscal and Administrative Services Manager 
Recommendation: Adopt a Resolution authorizing the Director of Library Services to enter 
into fiscal year 2026 purchase agreements and approve payments to specified vendors for services 
encompassing utility, telephone and intranet/internet services, library materials, state taxes, professional 
services, and office supplies that may exceed the director’s delegated spending authority of $50,000 for 
services and $100,000 for goods, materials, and equipment. 
Contact: Nneka Gallaread, Fiscal and Administrative Services Manager 
Action: Adopted Resolution No. 25-042. 
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IV. ACTION CALENDAR 
A. Nominations for the Selection of Board President 

From: Henry Bankhead, Acting Director of Library Services  
Recommendation: Accept nominations for the Selection of Board President 
Contact: Henry Bankhead, Acting Director of Library Services 
Action: Trustee Roth nominates President Greene for President; Trustee Villanueva seconds the 
nomination. President Greene accepts nomination. 
Vote: All Ayes. 

B. Nominations for the Selection of Board Vice President 
From: Henry Bankhead, Acting Director of Library Services  
Recommendation: Accept nominations for the Selection of Board Vice President 
Contact: Henry Bankhead, Acting Director of Library Services  
Action: President Greene nominates Vice President Ami for Vice President; Trustee O’Keefe seconds the 
nomination. Vice President Ami accepts nomination. 
Vote: All Ayes. 

V. INFORMATION REPORTS 

A. Monthly Library Director’s Report – Henry Bankhead, Acting Director of Library Services 
   Action: Received. 

B. Director of Library Services Recruitment Committee Update (Oral Report) – Beverly Greene, BOLT 
President  
Action: Received. 

VI. AGENDA BUILDING 

The next regular meeting will be held on Wednesday, October 8, 2025, at 6:30 PM. Future meeting topics 
identified include trustee vacancy to replace Trustee Roth and Director recruitment update. 

VII. ADJOURNMENT 
Action: M/S/C (Trustee O’Keefe/Trustee Roth) to adjourn the meeting. 
Vote: All Ayes.  

Adjourned at 7:34 PM. 

This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting of 
Wednesday, September 4, 2024 as approved by the Board of Library Trustees. 

//s// ___________________________________________ 

Henry Bankhead, Acting Director of Library Services, acting as secretary to BOLT 

Attachments: 
1. HVAC PowerPoint
2. Storytime Band PowerPoint





III Consent Calendar 
Item A

Attachment 1

1

Board of Library Trustees 
Meeting

Central Library HVAC Replacement 
Project Update

WEDNESDAY, SEPTEMBER 3, 2025

1

Introduction/Acknowledgements
 Public Works Facilities Engineering

 Titus Chen, Associate Civil Engineer, Facilities
 Berkeley Library

 Henry Bankhead, Acting Director
 Brian Gavin, Facilities Maintenance Superintendent

2
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Agenda

1. Project Scope & Budget
2. Schedule
3. Project Photos
4. Questions

3

Project Overview 4

Bancroft Way

Kittredge St

Phase 1: Kittredge Building

Phase 2: Bancroft Wing
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Project Scope & Budget
 Replacement of existing rooftop HVAC units –

 AC-1, AC-2, AC-3, AC-4, and EF-1 on Kittredge Building
 AC-6 and EF-3 on Bancroft Building
 Includes associated equipment curbs, ducting, electrical, fire 

protection, and controls

 Roofing limited to areas of HVAC work
 Budget

 Contract Price: $1,305,000
 Contingency (20%): $   261,000
 Total NTE: $1,566,000

5

Schedule
 Phase 1 – Kittredge Building (July-November)

 August 2025
 Demolition of AC units and ducting on Kittredge

 Re-roofing on Bancroft around AC-6 

 September-October 2025
 Sept 10-11: 1st crane deployment to remove demolished equipment, haul up 

new roofing

 Install new roofing, equipment curbs

 Sept 24: 2nd crane deployment to remove demolished roofing, bring new AC 
and ducting

 October-November 2025
 Complete installation, test and commission equipment for Kittredge Building

6
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Schedule
 Phase 2 – Bancroft Wing (November-January)

 November
 Demolish and remove existing AC-6 and EF-3, ducting, electrical

 Deploy crane to remove demo’d material and haul new AC

 December
 Install new AC-6, exhaust fan EF-3, ducting, and electrical accessories

 Test and commission new equipment for Bancroft Wing

 January 2026
 Punchlist, project closeout

7

Kittredge Photos 8

From left to right: Existing AC-3, AC-1, AC-2, partially demo’d From left to right: EF-1, AC-4 partially demolished, facing east
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Exeloo Restroom in Hayward, Ca

Kittredge Photos 9

Ducting for AC-1 demolished in place, facing northwest Ducting for AC-3 partially demolished, facing east

Crane Deployment 10

Approx. footprint of crane on Kittredge Street Crane lift plan
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Bancroft Photos 11

Existing AC-6 to be replaced, facing northwest Existing AC-6 to be replaced, facing southwest; existing EF-3 
behind to be replaced

Thank You! 

Questions

12
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Pictures from the
Story Time Band
On The Road… 

Yosemite!
Board of Library Trustees

Presentation
September 3, 2025

Art by Jerome Lu

Michael Kwende

Tim DeWolf

Not pictured:
Donovan Russell
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TOMORROW … 

Musical Story Time at 
the Freight

Thursday, September 4 
at 10:30am

Art by Jerome Lu
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NEXT UP … 
10:30amMUSICAL STORY TIME 
in CITY OF BERKELEY PARKS 

September 11 ‐ Frances Albrier Community Center

September 18 ‐Willard Park Clubhouse

October 16 ‐ Frances Albrier Community Center

THANK YOU

Questions?
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CONSENT CALENDAR 
October 8, 2025 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Nneka Gallaread, Fiscal and Administrative Services Manager 

Subject: Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted 
Authority Revised 

RECOMMENDATION 
Adopt the resolution authorizing the Director of Library Services to enter into fiscal year 2026 purchase 
agreements and approve payments to specified vendors for services encompassing utility, telephone and 
intranet/internet services, library materials, state taxes, professional services, and office supplies that may 
exceed the director’s delegated spending authority of $50,000 for services and $100,000 for goods, materials, 
and equipment. 

FISCAL IMPACT 
The projected costs of these expenditures for these vendors are provisioned for in the Biennial Budget for 
fiscal year 2025 and 2026 adopted by the Board of Library Trustees on May 1, 2024 by BOLT Resolution No.: 
R24-077. 

BACKGROUND 
With passage of BOLT Resolution No.: 08-56, the Board of Library Trustees on June 10, 2008 authorized the 
Director of Library Services to enter into purchase agreements for services up to $50,000; and, with passage 
of BOLT Resolution No.: 09-94, the Board of Library Trustees on October 14, 2009 authorized the Director of 
Library Services to enter into purchase agreements for goods, materials, and equipment up to $100,000. 

On May 1, 2024, the board approved BOLT Resolution No.: R24-077 adopting the FY 2025 & 2026 Budget, 
which included funds for services, goods, materials and equipment. 

On July 7, 2025, the board approved BOLT Resolution No.: R25-052 adopting revised purchasing expenses in 
in excess of the authorized spending limit 

CURRENT SITUATION 
Commencing July 1, 2025, the Library will begin processing fiscal year 2026 purchase requisitions for services, 
goods, materials, and equipment to support Library operations. See Attachment 2 to this report for purchase 
expenses planned to be in excess $10,000: vendors associated with a contract number were individually 
presented before the board for authorization; items not associated with a contract number are presented in 
attached for authorization as a group as per the Resolution presented herein for consideration. 

See Attachment 2 to this report for revised purchasing expenses planned to be in excess $10,000: vendors 
associated with a contract number were individually presented before the board for authorization; items not 
associated with a contract number are presented in attached for authorization as a group as per the 
Resolution presented herein for consideration. 

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org
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Under current rules, the director must receive board approval for any purchase in excess of the authorized 
spending limit for any vendor once that vendor’s cumulative fiscal year purchases exceed the authorized 
spending limit; and of which can be satisfied by either the execution of a contract or a consolidated 
authorization as pursuant to this request.  

ALTERNATIVE ACTIONS 
The alternative considered is to enter into initial purchase agreements not to exceed the director’s spending 
authority and return to the board per purchase once cumulative purchases exceed the granted authority. It is 
the Administrative and Fiscal Services Manager’s recommendation that the Director of Library Services be 
granted increased spending authority for the specified vendors – per Attachment 2– during FY 2026. This 
request is consistent with recognized best practices for purchasing procedures and adheres to the City’s 
purchasing policy.  

FUTURE ACTION 
No future action is necessary. 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, 981-6109 

 
Attachments 
1. Resolution 
2. FY 2026: Vendor Purchased Values > $10k to for FY 2026 Eligible Vendors Revised 
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2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 25-045 

PURCHASE AUTHORIZATION FOR SELECTED VENDORS IN EXCESS OF  
DIRECTOR OF LIBRARY SERVICES’ GRANTED AUTHORITY FOR FISCAL YEAR 2026 PER ATTACHMENT 2 

WHEREAS, the Board of Library Trustees on June 10, 2008 passed Resolution No.: 08-56 authorizing the Director of 
Library Services to enter into purchase orders for services up to $50,000; and  

WHEREAS, the Board of Library Trustees on October 14, 2009 passed Resolution No.: 09-94 authorizing the Director of 
Library Services to enter into purchase orders for goods, materials, and equipment up to $100,000; and  

WHEREAS, the Board of Library Trustees on May 1, 2024 passed Resolution No.: 24-077 adopting the Budget for all 
Library Funds’ revenues and expenditures for fiscal year 2025 and 2026; and  

WHEREAS, the Berkeley Public Library purchases services, goods, materials and equipment in accordance with the 
adopted budget and in conformance with purchasing policies and practices of the City of Berkeley. 

NOW THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley authorizes the Director of 
Library Services to execute fiscal year 2026 purchase agreements and payment approvals for the specified vendors as 
named per Attachment 2 for services, materials, and supplies that may exceed the delegated spending authority. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025 by the 
following vote: 

AYES:  
NOES: 
ABSENT: 
ABSTENTIONS: 

 ____________________________________________ 
Beverly Greene, President 
Board of Library Trustees 

 ____________________________________________ 
Henry Bankhead, Acting Director of Library Services 
Serving as Secretary of the Board of Library Trustees 

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org
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FY 2026: Vendor Purchased Values > $10k to for FY 2026 Eligible Vendors 

Revised 10.08.2025 
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October 8, 2025 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Henry Bankhead, Acting Director of Library Services 

Subject: Authorization to Open the Central Library and all Branches One Hour Late to Allow Adequate 
Time for All-Staff Meetings 

RECOMMENDATION 
Adopt a resolution to open the Central Library and all Branch Libraries one hour later on January 31, May 29, 
July 31, and October 30, 2026, to allow adequate time for the all-staff meeting. 

FISCAL IMPACTS OF RECOMMENDATION 
This report will have no fiscal impacts. 

BACKGROUND 
All-Staff meetings are held in the Central Library from 9 AM to 10:30 AM up to four times annually. To 
enable travel time back to branches, the Library has delayed opening until 11:00 AM as an accommodation. 

All scheduled Library staff are expected to attend these meetings. Full-time employees who wish to attend 
but who are not scheduled to work during that time may adjust their schedules to accommodate the 
meetings. Employees who work less than full-time and who are not scheduled to work may add the 
appropriate amount of time to their timesheets that week if their schedules cannot be adjusted.  

Items generally included on the all-staff meeting agenda include: 

• Introductions of new staff

• Important news announcements (e.g. direction on political activity, changes to staff intranet,
summer reading program details, upcoming projects, budget updates, recognition of staff
achievements, etc.)

• Presentations by staff or guests on topics relevant to all (e.g. demonstrations of new equipment,
team and/or committee reports, new policy overviews, strategic planning and organizational
priorities updates)

All-Staff meetings allow the Director and managers the opportunity to distribute staff awards, announce 
updates, and communicate pertinent information directly to all personnel. There is intrinsic value to Library 
staff having the ability to meet as a team and interact with people they do not usually see. By delaying the 
Library’s opening by one hour on these four mornings, continued staff participation in the meetings is 
anticipated, and in-depth topics will continue to be covered with adequate time for discussion. 

CURRENT SITUATION AND ITS EFFECTS 
At the December 10, 2008 BOLT meeting, at the request of the Director of Library Services, the Board 
authorized the Library to open an hour later on up to four Fridays throughout the course of the 2009 
calendar year to allow additional time for more productive meetings and provide ample time for staff to 
prepare for opening. Since this time, this schedule change has permitted effective, informative meetings, 
with enough time for staff to prepare Libraries to open. Management review of the extended meetings has 

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org
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concluded that they continue to provide advantageous circumstances for in-depth discussion of policy 
implementation and important planning information related to projects and initiatives. Library staff propose 
continuing this practice, with the goal of using this time to improve communication regarding policies and 
other topics of professional and operational value to employees. 

FUTURE ACTION 
No future action is required. 

 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195 
 

 

Attachments:  
1: Resolution 
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 25-046 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE TO ALLOW 
ADEQUATE TIME FOR ALL STAFF MEETINGS IN 2026 

WHEREAS, the Director of Library Services convenes quarterly meetings of all Library staff, including branch 
staffs, on the fifth Friday of select months which have five Fridays; and 

WHEREAS, these meetings allow staff to speak to each other about special projects, services and other 
relevant issues, and permit the Director and managers the opportunity to recognize staff, announce 
updates, and communicate pertinent information directly to all personnel; and 

WHEREAS, the Library began this practice in 2008, with the Library opening late at 11:00 a.m. with no 
detrimental effect on operations; and 

WHEREAS, by delaying the Library’s opening by one hour on these designated mornings, continued staff 
participation in the meetings is anticipated, and in-depth topics will continue to be covered with adequate 
time for discussion; and 

WHEREAS, opening an hour later on all-staff meeting days has provided effective and productive meetings, 
with adequate time for Library staff to prepare for opening. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to authorize the 
Director of Library Services to open the Central Library and all Branch Libraries one hour later on January 31, 
May 29, July 31, and October 30, 2026, to allow adequate time for the all-staff meeting in order to 
accommodate the all-staff meetings and allow adequate time for Library staff to open the libraries.  

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025 
by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 

 _____________________________________________  
Beverly Greene, President 
Board of Library Trustees 

 _____________________________________________  
Henry Bankhead, Director of Library Services 
Serving as Secretary to the Board of Library Trustee 

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org




IV Action Calendar 
Item A

ACTION CALENDAR 
October 8, 2025 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Henry Bankhead, Acting Director of Library Services 

Subject: Election of Board President  

INTRODUCTION  
Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion, the Board 
will nominate a Trustee to sit as President, for the term commencing November 5, 2025, for a one-year 
term. 

FISCAL IMPACTS OF RECOMMENDATION 
This report will have no fiscal impacts. 

BACKGROUND 
Each year the Board of Library Trustees appoints a Trustee to sit as President and a second Trustee to sit as 
Vice President for the following year. Section 3.04.040 Organization of Board of the City of Berkeley 
Municipal Code specifies that each year the Board of Library Trustees shall elect one of its members as 
president and another as vice president for a term of one year, on or about the first meeting of the board in 
October of each year. 

CURRENT SITUATION AND ITS EFFECTS 
Regular President and Vice-President nominations occurred on September 3, 2025. Trustee Greene was 
nominated President and Trustee Ami Vice-President, to serve through the time of the next election in 
October 2026 or until a successor is elected.   

Process 
Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an information 
report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for elections to the Offices 
of President and Vice President and calling for nominations to be made at the September BOLT meeting. 

At the September BOLT meeting, nominations shall be agendized as an Action item.  Trustees may nominate 
themselves or other Trustees for consideration for either or both Offices.  Nominations require a motion, 
but no second, and may be declined by the nominee.  Nominations taken “from the floor” allow all of the 
Trustees the opportunity to nominate others as well as themselves. 

At the October BOLT meeting, the Election of a President and Vice President shall be agendized as two 
separate Action Items, with the office of President to be voted upon first.  All Trustees accepting nomination 
for each office at the September meeting shall be listed.  A duly nominated Trustee may be listed for either 
or both offices but may only be elected to one.  The presiding officer shall call for any additional 
nominations (which may be declined) or declinations as the election for each office is taken up and, after 
closing nominations, shall allow each nominee an equal opportunity to speak on behalf of their own 
candidacy.  Nominees may then be discussed by the full BOLT membership, after which the presiding officer 
shall call for a public roll-call vote for that office.  Should a Trustee nominated to both the offices of 
President and Vice President be elected as President, their nomination for the office of Vice President shall 
be nullified.  The results of each vote shall be publicly announced and recorded in the minutes. 
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In the event no President or Vice President is elected on the first round at the October meeting, the 
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at the same 
meeting until the office is filled, or may postpone the election for that office to the next regular meeting, at 
which time the same procedures for nominations, speaking, discussion and voting shall be followed. 

The election of officers is a public process, with the vote announced at the conclusion of voting. The one-
year term will commence November 5, 2025. 

FUTURE ACTION 
No future action is needed if the offices are filled at the November meeting. 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6109 

 

Attachments:  
1. Resolution 
2. Board of Library Trustee Bylaws
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 25-047 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

ELECTION OF A TRUSTEE TO SIT AS PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES 

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board of 
Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by electing 
one of its members president and one of its members vice president, who shall hold office for one year, and 
until their successors are elected unless their terms as a member of said board expire sooner. The president 
and vice-president shall be elected at the first meeting of the board in October of each year." 

WHEREAS, the Board of Library Trustees has taken up and considered the office of President. 

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," including 
Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call vote on each 
nomination for such office, taken up in the order in which such nominations were made, until a majority vote 
for each office has been achieved. 

WHEREAS, the outcome of each roll call vote has been announced publicly. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that 
__________________ has been duly elected and shall serve as President commencing on November 5, 2025, 
until the first meeting of the board in October 2026, and until a successor is elected, unless their term as a 
member of the Board of Trustees expires sooner. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025 
by the following vote: 

AYES:  
NOES: 
ABSENT: 
ABSTENTIONS: 

 _____________________________________________  
Beverly Greene, President 
Board of Library Trustees 

 _____________________________________________  
Henry Bankhead, Acting Director of Library Services 
Serving as Secretary to the Board of Library Trustee 
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BERKELEY PUBLIC LIBRARY 

SUBJECT: Bylaws of the City of Berkeley Board of 
Library Trustees (BOLT)

ORIGINAL DATE: 5/4/2022 
BOLT Resolution #: R22-025 
REVISED DATE: 05/21/2025 
BOLT Resolution #: 25-025 
PAGE: 1 of 10 

Berkeley Public Library strives to build community through its services, programs, and 
collections. The Library brings people together to share access to books, information, ideas, 
and culture. The Library is dedicated to building a community of lifelong learners who 
share an interest in personal and community development and enjoyment through 
literacies of all types. We serve a diverse community, and our services celebrate that 
diversity through a wide array of programs and collections that welcome, reflect, and 
include the diversity of Berkeley.  

Mission Statement:  
“We believe free, universal access to information is fundamental to a healthy democracy 
and that reading, and learning are key to a well-lived life. The Berkeley Public Library is a 
trusted hub of reading, learning, and community engagement.”  (May 2020) 

The Board of Library Trustees (“BOLT”) shall endeavor to ensure that the mission of the 
Library is upheld, as well as the American Library Association’s Bill of Rights and the Urban 
Libraries Council’s Statement on Race and Social Equity. 

BOLT is appointed by the Berkeley City Council to manage the Berkeley Public Library and 
all branch libraries (the “Library”) on behalf of the City and citizens of Berkeley, and to 
provide leadership, governance, and oversight.   

Article I - Organization 

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”) and Berkeley 
Municipal Code (“BMC”) Chapter 3.04, BOLT is the governing body of the Library.  BOLT 
delegates duties and powers to the Library Director. BOLT’s duties are enumerated in the 
Charter and BMC.  

1. Employ a Library Director who will be administratively responsible for the day-to-
day operation of the Berkeley Public Library.

2. All Duties prescribed in Section 30 of the Charter and BMC Chapter 3.04 including
(excerpts):

a. manage and control the Library;
b. make and enforce rules, regulations, and bylaws necessary for the

administration, governance and protection of the Library and Library
property;

c. appoint officers and employees of the library as may be necessary to
adequately conduct the business of the library, and to prescribe their duties
and powers;

d. recommend to the City Council the purchase or lease of real property.

IV Action Calendar
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3. Annually evaluate the job performance of the Library Director.

4. Participate in the formation and adoption of a strategic plan for the Library and
support achievement of such plan through the Library’s programs and budget.

5. Develop budgetary priorities and recommend an annual budget for the operation
and maintenance of the Library.

6. Approve by vote of BOLT library purchases of materials, supplies or equipment of
$50,000 or more, and contracts for services of $25,000 or more.

7. Recommend to the City Council the purchase, lease and/or erection of buildings,
quarters, and sites for the Library and its administration, and control all Library
property.

8. Communicate the mission, goals, needs, and other important information about the
Library to the City of Berkeley and to the public.

9. Make an annual report to the City Council describing the condition of the Library
and a summary of BOLT’s work over the course of the past year, as well as any other
reports and information that may be requested by the City Council.

Article II - Membership 

1. Membership - The Board of Library Trustees shall consist of five (5) members
(“Trustee” or “Trustees”), to be appointed by the City Council. All Trustees shall be
residents of the City of Berkeley.

2. Appointment - Four of the five Trustees shall be non-City Councilmembers,
appointed by the City Council. The fifth Trustee shall be a Councilmember, also
appointed by the City Council.

3. Removal - Trustees shall be subject to removal from BOLT at the pleasure of the
City Council, prior to the expiration of their appointed term.

4. Majority Vote Required - A majority vote of all the members of the City Council
shall be required to appoint a Trustee, fill any vacancy, or to remove any member
from the board prior to the expiration of their term of office.

5. Terms - The term of office of non-Councilmember Trustees shall be four (4) years.
The term of the Councilmember Trustee shall expire on December 1 of the year their
Council term expires.

a. Each Trustee shall serve until a successor is appointed and qualified.

b. Vacancies from whatever cause, [except temporary vacancies], shall be filled
by the City Council for the unexpired term.
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5. Compensation - Trustees shall serve without compensation.

6. Oath of Office - Before a Trustee participates as a voting member of BOLT, they
must take the Oath of Office as required by law at the City of Berkeley Clerk’s
Department or through BOLT Secretary at a regular BOLT meeting. Failure to take
the Oath of office within 30 days of appointment is cause for automatic termination.

7. Attendance Requirements - BOLT members shall attend all regular and special
BOLT meetings. If a Trustee is unable to attend a meeting, that member shall notify
the BOLT President and Secretary.

8. Leaves of Absence - If a Trustee must be absent for a period, a leave of absence not
to exceed three months may be granted by the Council; the Library Director shall
submit a consent item to the Council agenda to approve the absence prior to the
commencement of the period of absence, in compliance with the procedures in the
Commissioners’ Manual

9. Resignation Procedure - A Trustee wishing to resign shall submit a written
resignation directly to the City Clerk and Secretary. Once submitted, a letter of
resignation cannot be withdrawn. The effective date of the resignation is the date it
is received by the City Clerk and Secretary unless a future date is indicated. The
Secretary shall then notify BOLT and the City Council that a vacancy exists within
three business days.

Article III - General Responsibilities of Trustees 

Each Trustee shall: 

1. Abide by these Bylaws and all Library policy including, but not limited to, the
Library’s conflict of interest statement, code of ethics, and confidentiality
requirements.

2. Abide by the requirements of the Brown Act and be familiar with Robert’s Rules of
Order.

3. Strive to build strong working relationships with other Trustees; during meetings,
practice civility and decorum in discussions and debate, value each other’s time, and
preserve order and decorum.

4. Understand and periodically review existing Library Policies, including, but not
limited to, the Board of Library Trustees Meeting Policy, Ethical Conduct Policy, and
Privacy Policy.

5. Understand and support basic library tenets including, but not limited to, the
Library Bill of Rights, the Urban Libraries Council’s Statement on Race and Social
Equity, The American Library Association’s Freedom to Read Statement, Intellectual
Freedom, and patron privacy rights.
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6. Stay informed about BOLT and Library matters by reviewing all distributed minutes,
reports, and documentation.

7. Assist BOLT in carrying out its fiduciary responsibilities including, but not limited
to, reviewing, and approving financial reports, the annual budget, and the annual
audit report.

8. Stay current on developments and trends related to public libraries and, when
possible, participate in library conferences, workshops, and educational
undertakings.

9. Periodically visit the Library locations, Central and branches.

10. Serve as an advocate for the Library through formal and informal communication
opportunities with the public, businesses, civic groups, and other organizations.

11. Strive to establish relationships with the Berkeley Public Library Foundation, the
Friends of the Berkeley Public Library and other community organizations affiliated
with the Library.

12. Serve on ad hoc committees when assigned and complete associated projects.

13. Abide by and uphold BOLT’s decisions.

Article IV - Officers 

BOLT Officers shall be the President, Vice President, and Secretary.  BOLT shall elect one of 
its members President, and one of its members Vice-President. The President and Vice-
President have full rights to make or second motions. The Director of Library Services shall 
be ex officio Secretary of the board.  

1. Terms of Office:
a. The President and Vice President shall be elected at the first BOLT meeting in

October of each year.
b. The President and Vice President shall hold office for one (1) year terms, and

until their successors are elected, unless their terms as member of BOLT
expire sooner.

c. No board member shall serve as President for more than two (2) consecutive
terms if so elected; The Vice President may serve an unlimited number of
consecutive one (1) year terms, if so elected.

d. The Vice President does not assume the position of President if the President
resigns from the Office of President or from BOLT, or is removed, but
remains as the Vice President; however, the Vice President shall execute the
President’s duties until a new President is elected

e. In the event the Office of President or Vice President is vacated for any
reason, a Special Election shall be completed within four months of such
vacancy.
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f. There is no automatic or presumptive succession from the office of Vice
President to President, but the Vice President may be nominated and elected
to the position of President in the same manner as any other Trustee.

g. If the offices of both the President and Vice President are vacated, the
Trustee with greatest seniority on BOLT shall serve in the same manner as a
Vice President, until such time as a President or Vice President is duly
elected.

2. Procedures for Regular and Special Elections of the President and Vice
President -

a. Regular Elections:
i. In July of each year, an information report shall be included on the

Regular BOLT Meeting Agenda reviewing the rules for elections to the
Offices of President and Vice President and the duties of such Officers
and calling for nominations to be made at the September BOLT
meeting.

ii. At the September BOLT meeting, nominations shall be agendized as
an Action item.  Trustees may nominate themselves or other Trustees
for consideration for either or both Offices.  Nominations require a
motion, but no second, and may be declined by the nominee.

iii. At the October BOLT meeting, the Election of a President and Vice
President shall be agendized as two separate Action Items, with the
office of President to be voted upon first.  All Trustees accepting
nomination for each office at the September meeting shall be listed. A
duly nominated Trustee may be listed for either or both offices but
may only be elected to one. The presiding officer shall call for any
additional nominations (which may be declined) or declinations as
the election for each office is taken up and, after closing nominations,
shall allow each nominee an equal opportunity to speak on behalf of
their own candidacy.  Nominees may then be discussed by the full
BOLT membership, after which the presiding officer shall call for a
public roll-call vote for that office.  Should a Trustee nominated to
both the offices of President and Vice President be elected as
President, their nomination for the office of Vice President shall be
nullified.  The results of each vote shall be publicly announced and
recorded in the minutes.

iv. In the event no President or Vice President is elected on the first
round at the October meeting, the presiding officer may call for
additional rounds of nominations, speaking, discussion and voting at
the same meeting until the office is filled, or may postpone the
election for that office to the next regular meeting, at which time the
same procedures for nominations, speaking, discussion and voting
shall be followed.

b. Special Elections:
i. Special Elections for the office of President or Vice President,

necessitated by the resignation or removal of a President or Vice
President prior to the expiration of their term as an officer or as a
Trustee, shall follow the same three-meeting process as required for
Regular Elections, unless the resignation or removal takes place in the
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three months preceding the date for a Regular October election, in 
which case no Special Election shall be required. 

 
3. Duties of the President  

a. Serve as the Presiding Officer at all meetings and ensure BOLT’s work is 
accomplished.  

b. Ensure that all viewpoints are heard and are considered in a fair and 
impartial manner, while exerting sufficient control to eliminate irrelevant, 
repetitious, or otherwise unproductive discussion.  

c. Ensure that the Charter, Berkeley Municipal Code, BOLT Bylaws and other 
BOLT policies are followed. The President cannot make rules related to the 
conduct of meetings; only the full BOLT may do so.  

d. Approve the agenda prior to distribution. This is limited to the structure and 
order of the agenda and does not grant the President the authority to remove 
items submitted by other Trustees or staff.  

e. Appoint Trustees to ad hoc subcommittees, subject to the approval of BOLT.   
f. Sign correspondence on behalf of BOLT. 
g. Represent BOLT before the City Council. Other Trustees may represent BOLT 

before the City Council, but only with formal approval by motion and 
majority vote of BOLT.  

h. Approve final BOLT reports to Council, without modifying content that was 
approved by the full BOLT.  

 
4. Duties of The Vice President 

a. Serve as the Presiding Officer in the absence of the President and perform all 
the functions of the President in their absence or disability. 

b. Perform such functions as may be assigned by the President or BOLT. 
 

5. Duties of The Secretary  
a. Keep a full account of all receipts and expenditures. 
b. Keep a record and full minutes of all proceedings. 
c. Fulfill all applicable duties of the Secretary, as defined in the City of Berkeley 

Commissioner’s Manual. 
 
ARTICLE V: Filling BOLT Vacancies   
 
Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library 
Trustees shall be appointed and may be removed by a vote of five members of the Council 
and one of such trustees must be appointed by the Council from its own members.” 
 
Per Section 3.04.010 of the Berkeley Municipal Code (“BMC”):   
 
“Vacancies on the Board of Library Trustees from whatever cause, except temporary 
vacancies as hereinafter provided, shall be filled by the City Council for the unexpired term. 
Each member of the board shall serve until his successor is appointed and qualified. A 
majority vote of all the members of the City Council shall be required to appoint a member 
to the board, or to fill any vacancy thereon, or to remove any member from the board prior 
to the expiration of his term of office.”  
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1. Vacancies – When a BOLT vacancy has occurred or is planned to occur, the Board of
Library Trustees can assist the City Council by facilitating a nomination process, by
convening an ad hoc trustee nominating sub-committee to identify candidates.

2. Process – BOLT shall adopt and update a policy for nomination that delineates
candidate search objectives, provisions for the notice of the vacancy, application
procedures, objective standards for the review of applications, a selection process,
and any other pertinent information.

Article VI - BOLT Meetings 

1. Brown Act: All meetings must be conducted in compliance with the Brown Act.

2. Regular Meetings: A regular meeting of BOLT shall be held at least once a month, at
a time and place as determined by resolution of BOLT.

3. Agenda and Notice Requirements: Agendas for regular meetings of BOLT should
follow the same content and notice requirements for agendas as enumerated in the
Commissioners Manual, including:

a. At least 72 hours before a regular meeting, the Secretary shall post an agenda
containing a brief general description of each item of business to be
transacted or discussed at the meeting, including items to be discussed in
closed session, if any.

b. Agenda titles should fully describe the issue or action to be discussed and/or
taken.

c. The agenda shall specify the time and location of the regular meeting.
d. The agenda shall include, but is not limited to, the following:

i. Call to Order
ii. Public Comment on Non-Agendized, Consent, and Information Items

iii. Comment from Unions
iv. Approval of Minutes
v. Consent Items

vi. Action Items
vii. Information Reports

viii. Communications
ix. Adjournment

e. The agenda must be posted in the following locations:
i. On the bulletin board at Old City Hall at 2134 Martin Luther King Jr.

Way
ii. At the Central Library and all Branch Library locations

iii. The location where the meeting will be held if not held in one of the
Library branches

iv. On the Berkeley Public Library website
f. The agenda and accompanying information for a meeting shall be approved

by the President, pursuant to Section 3(d) of these Bylaws.
i. An item may be placed on the meeting agenda for BOLT consideration

by any Board member by submitting it in person at a Regular BOLT
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Meeting or electronically to the BOLT President and Secretary, for 
consideration at the next Regular BOLT meeting.  

ii. If an item is received after a BOLT meeting agenda has already been
published, it will be considered at the next Regular BOLT Meeting for
which appropriate notice can be given.

iii. Emergency items may only be added to an agenda at a BOLT meeting
in accordance with the Brown Act, Gov. Code Section 54954.2(b).

4. Special meetings
a. Special meetings of BOLT may be called at any time by the President or by

any three (3) Trustees, by written notice at least twenty-four (24) hours
before the time of the proposed meeting, or at any time by the President with
the written consent of all BOLT members.

b. Notice and agenda requirements for Special Meetings shall conform to the
Commissioner’s Manual.

c. Subcommittee meetings are considered Special Meetings for the purposes of
noticing and agenda requirements.

5. Meeting Conduct: All BOLT Meetings shall be conducted according to the Board of
Library Trustees Meeting Policy (see appendix).

a. In addition, Library Trustees are expected to clarify to the public and staff
appropriate communication channels related to employee grievances as
designated by labor union/City of Berkeley agreements.

b. Trustees shall not engage in public negotiations that may contradict or
jeopardize agreements and/or contracts between the City and other entities,
such as businesses, community organizations, labor unions or other such
organizations.

6. Cancellation of Meetings
Upon notification that a quorum of Board members will not be present at a meeting,
the President may elect to cancel or reschedule the meeting. Public notice of
cancelled or rescheduled meetings shall conform to the Commissioner’s Manual.

Article VII – General Conduct of Trustees 
1. By accepting board membership, a trustee is committing to honor the following

code of conduct:

a. As a trustee, I shall do my utmost to ensure that Berkeley Public Library
performs its mission and achieves its goals. As a trustee I agree to:

b. Act with honesty and integrity.
c. Support in a positive manner all actions taken by the board even when I am

in a minority position on such actions. I recognize that decisions of the board
can be made only by a majority vote at a board meeting and respect the
majority decisions of the board, while retaining the right to seek changes
through ethical and constructive channels.

d. Participate in annual strategic planning retreats and work sessions to
evaluate the Library Director; participate in board self-evaluation programs;



BERKELEY PUBLIC LIBRARY       Bylaws of the City of Berkeley BOLT             Page 9 

and participate in board development workshops, seminars, and other 
educational events that enhance my skills as a board member.  

e. Keep confidential information confidential.
f. Exercise my authority as a trustee only when acting in a meeting with the full

board or as I am delegated by the board.
g. Work with and respect the opinions of my peers who serve this board and

leave my personal prejudices out of all board discussions.
h. Always act for the good of the organization and represent the interests of all

people served by the organization.
i. Always represent this organization in a positive and supportive manner.
j. Observe the parliamentary procedures and display courteous conduct in all

board and committee meetings.
k. Refrain from intruding on administrative issues that are the responsibility of

management, except to monitor the results of the organization.
l. Accept my responsibility for providing oversight of the financial condition of

the organization.
m. Avoid acting in a way that represents a conflict of interest between my

position as a board member and my personal or professional life, even if
those actions appear to provide a benefit for the organization. This includes
using my position for the advantage of my friends and business associates. If
such a conflict does arise, I will declare that conflict before the board and
recuse myself from consideration, discussion and voting on matters in which
I have conflict. I agree to abide by the Berkeley Conflict of Interest Code and
the conflict of interest provisions in the Commissioner’s Manual.

n. Develop familiarity with and follow City of Berkeley and Berkeley Public
Library’s policies related to ethical conduct of staff and officials.

o. Abide by these board Bylaws.

2. BOLT members may interact with the public; however, if trustees are contacted by
the public outside of a meeting, commissioners should encourage them to send their
comments to the secretary for distribution to all commissioners or come to a BOLT
meeting and speak at public comment. This will allow the full board to hear and
consider all pertinent information and points of view.

3. Any time a commissioner uses their commission title or references their
membership on the Board of Library Trustees when speaking publicly, they must
state the following: “I am speaking in an individual capacity and not representing
the Board of Library Trustees or the City of Berkeley.”

4. Each trustee has the obligation to work cooperatively with other trustees. Trustees
should exercise self-discipline and strive always to be objective, fair, and courteous
with each other as well as with staff and the public. A healthy respect for the time of
other trustees, staff, and the public is of critical importance.

Article VIII - Quorum and Resolution Adoption of the Berkeley BOLT 
1. A quorum of BOLT shall consist of a majority of Actually Appointed members of the

Board. No action shall be taken by BOLT without a quorum present.
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2. The number of affirmative votes needed to pass a motion is the same number that 
constitutes a quorum.  

 
Article IX - Ad Hoc Subcommittees  

1. From time-to-time BOLT or the President, with confirmation from BOLT, may 
appoint two BOLT Trustees to serve as a temporary subcommittee with a finite, 
single-purpose purview, and a tenure of up to one year, as established by BOLT.  
 

2. Ad hoc Subcommittee meetings are Special Meetings and must comply with the 
Brown Act and the Commissioner’s Manual. Trustees who are not members of the 
Ad Hoc Subcommittee may not attend Subcommittee meetings, even as observers.   

 
3. Subcommittees are tasked with the study of a specific issue and with making a 

recommendation to BOLT. BOLT has the opportunity for input when the 
subcommittee reports its findings and makes recommendations. BOLT has final 
decision-making authority on the disposition of the subcommittee’s work. 

 
4. Only Trustees may serve on Ad hoc Subcommittees; however, Subcommittees 

should seek input and advice from the public. 
 
Article X - The Director 

1. Duties of the Director  
a. Duties of the Director shall be to oversee the day-to-day operation of the 

Library.  
b. In the Director’s discretion, specific tasks may be delegated to a member of 

the Library Staff.  
c. The Director’s authority includes the approval of purchases of materials, 

supplies or equipment and contracting of services consistent with that of the 
City Manager in established City of Berkeley purchasing guidelines and/or 
policy.   

d. The Director shall have the authority to appoint, discipline and dismiss 
employees of the Berkeley Public Library and to effectuate Memoranda of 
Agreement/Understanding with applicable bargaining units.   

e. The Library Director shall act as secretary as defined in Article IV of these 
Bylaws.  

 
Article XI - Amendments of the Bylaws of the Berkeley BOLT 

1. Amendments to these Bylaws may be adopted by a majority vote at any regular 
meeting of BOLT. Proposed amendments must appear as Action Items on a Regular 
BOLT Meeting Agenda.  
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IV Action Calendar 
Item B

ACTION CALENDAR 
October 8, 2025 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Bankhead, Acting Director of Library Services 

Subject: Election of Board Vice President  

INTRODUCTION  
Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion, the Board 
will nominate a Trustee to sit as Vice President, for the term commencing November 5, 2025, for a one-year 
term. 

FISCAL IMPACTS OF RECOMMENDATION 
This report will have no fiscal impacts. 

BACKGROUND 
Each year the Board of Library Trustees appoints a Trustee to sit as Vice President for the following year. 
Section 3.04.040 Organization of Board of the City of Berkeley Municipal Code specifies that each year the 
Board of Library Trustees shall elect one of its members as president and another as vice president for a 
term of one year, on or about the first meeting of the board in October of each year. 

CURRENT SITUATION AND ITS EFFECTS 
Regular President and Vice-President nominations occurred on September 3, 2025. Trustee Greene was 
nominated President and Trustee Ami Vice President, to serve through the time of the next election in October 
2026 or until a successor is elected.   

Process 
Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an information 
report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for elections to the Offices 
of President and Vice President and calling for nominations to be made at the September BOLT meeting. 
At the September BOLT meeting, nominations shall be agendized as an Action item.  Trustees may nominate 
themselves or other Trustees for consideration for either or both Offices.  Nominations require a motion, 
but no second, and may be declined by the nominee.  Nominations taken “from the floor” allow all of the 
Trustees the opportunity to nominate others as well as themselves. 

At the October BOLT meeting, the Election of a President and Vice President shall be agendized as two 
separate Action Items, with the office of President to be voted upon first.  All Trustees accepting nomination 
for each office at the September meeting shall be listed.  A duly nominated Trustee may be listed for either 
or both offices but may only be elected to one.  The presiding officer shall call for any additional 
nominations (which may be declined) or declinations as the election for each office is taken up and, after 
closing nominations, shall allow each nominee an equal opportunity to speak on behalf of their own 
candidacy.  Nominees may then be discussed by the full BOLT membership, after which the presiding officer 
shall call for a public roll-call vote for that office.  Should a Trustee nominated to both the offices of 
President and Vice President be elected as President, their nomination for the office of Vice President shall 
be nullified.  The results of each vote shall be publicly announced and recorded in the minutes. 

In the event no President or Vice President is elected on the first round at the October meeting, the 
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at the same 

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org


BERKELEY PUBLIC LIBRARY  
ACTION CALENDAR REPORT 
Election of Board Vice President Page 2 
 
meeting until the office is filled, or may postpone the election for that office to the next regular meeting, at 
which time the same procedures for nominations, speaking, discussion and voting shall be followed. 

The election of officers is a public process, with the vote announced at the conclusion of voting. The one-
year term will commence November 5, 2025. 

FUTURE ACTION 
No future action is needed if the offices are filled at the November meeting. 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6109 

Attachments:  
1. Resolution 
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Attachment 1

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 25-048 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

ELECTION OF A TRUSTEE TO SIT AS VICE PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES 

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board of 
Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by electing 
one of its members president and one of its members vice president, who shall hold office for one year, and 
until their successors are elected unless their terms as a member of said board expire sooner. The president 
and vice-president shall be elected at the first meeting of the board in October of each year." 

WHEREAS, the Board of Library Trustees has taken up and considered the office of Vice President. 

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," including 
Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call vote on each 
nomination for such office, taken up in the order in which such nominations were made, until a majority vote 
for each office has been achieved. 

WHEREAS, the outcome of each roll call vote has been announced publicly. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that 
_________________________ has been duly elected and shall serve as Vice President commencing on 
November 5, 2025, until the first meeting of the board in October 2026, and until a successor is elected, unless 
their term as a member of the Board of Trustees expires sooner. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 8, 2025 
by the following vote: 

AYES:  
NOES: 
ABSENT: 
ABSTENTIONS: 

 _____________________________________________  
Beverly Greene, President 
Board of Library Trustees 

 ____________________________________________
Henry Bankhead, Acting Director of Library Services 
Serving as Secretary to the Board of Library Trustee 
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Item A

INFORMATION REPORTS 
October 8, 2025 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Nneka Gallaread, Administrative and Fiscal Services Manager 

Subject: FYTD 2025 – 4th Quarter YTD Budget Report 

INTRODUCTION 
Library fiscal year 2025 results at end of 4Q by Fund are as follows: 

Revenue Expenditures (xcl Encmb) 
Fund Actual 4Q YoY Actual 4Q YoY 

Library Tax (101) $26,400,915 5.8% $25,583,520 8.3% 
Capital Fund (102) 5,000,000 0% 102,005 0% 
Grants (103) 108,047 -4.1% 96,321 -14.4%
Friends & Gifts (104) 193,355 15.3% 158,739 9.5% 
Foundation (105) 34,398 -79.2% 59,891 -74.4%

BACKGROUND 
FY 2025 is an annual budget that was adopted by the Board of Library Trustees on May 1, 2024 via approval of Resolution No.: 
24-077.   

CURRENT SITUATION AND ITS EFFECTS 
LIBRARY TAX FUND (101) 

The Library Tax Fund includes revenue derived from the dedicated library tax, fines and fees, and miscellaneous 
revenue. At the end of the fourth quarter, revenues at $26,400,915 increased by 5.9%. Fourth quarter year-to-date 
revenue from library tax receipts ended up year-over at $26,383,158 and was 5.9% above the FY24Q4 received 
amount.  

Library Tax Fund expenditures excluding encumbrances for period was $25,583,520, climb of 8.3% from the prior year 
period, an increase of $1,967,143. In comparison to the prior fiscal year period, fourth quarter combined salary and 
wage costs were up by 17.2%. Excluding encumbrances, non-labor year-over costs fell $916,921 to $5,911,425.  

CAPITAL FUND (102) 

FY25 was the first year of using an established capital fund. The fund has started with $5 million of Fund Balance from 
Library Tax fund 101 to assist with capital projects. We started the replacing of Central Library’s HVAC system and other 
facility related maintenance items that met the definition of a capital expense.  

Capital Fund expenditures excluding encumbrances for period was $102,005. 
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BERKELEY PUBLIC LIBRARY  
INFORMATION REPORT 
Director’s Report Page 3 
 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

New Supervising Librarian: Mark Jack 
 
New Supervising Librarian for the West Branch Mark Jack will be starting on 
September 29, 2025. He has experience buying and selling books in small, used 
bookstores in New York City and San Francisco. He has worked for UC Berkeley 
Library and recently at the Mountain View Public Library running the adult 
literacy, ESL and high school diploma programs. He moved to California 14 years 
ago from the East Coast and settled in South Berkeley and later lived a few blocks 
from the West Branch. Welcome Mark! 
 

 

 

 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195 
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