
      

 
  

 
   

 
 

     

 
    

           
    

    
 

   
      

    
 

  
  
        

 
  

      
      

       
     

   
       

      
       

     
       

    
        

AGENDA 
BOARD OF LIBRARY TRUSTEES 

Regular Meeting 
Wednesday, October 7, 2026 

6:30 pm 
LOCATION: 

WEST BRANCH – 1125 UNIVERSITY AVENUE, BERKELEY, CA 94702 

Commission Members: 
Beverly Greene, President; Tanir Ami, Vice President; Shoshana O’Keefe, and Amy Roth 

To submit an e-mail comment during the meeting to be read aloud during public comment, email 
BOLT@berkeleyca.gov with the Subject Line in this format: “PUBLIC COMMENT ITEM ##.” Please observe a 
150-word limit. Time limits on public comments will apply. Written comments will be entered into the public 
record. 
This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any 
member of the public may attend this meeting. Questions regarding this matter may be addressed to Jacqui 
Rodriguez, Administrative Secretary, (510) 981-6102. The Board of Library Trustees may take action related 
to any subject listed on the agenda. 

I. PRELIMINARY MATTERS 
A. Call to Order 
B. Ceremonial Matters: In addition to those items listed on the agenda, the President may add additional 

ceremonial matters. 
C. Public Comment 

Speakers are allowed 3 minutes each for up to 10 speakers; if more than 10 individuals have filled out 
and submitted cards to speak, the time for all speakers will be reduced to 2 minutes per person and if 
more than 20 individuals have submitted speaker’s cards, the time per person will be reduced to one 
minute each, for a maximum of one hour of public comment. 

D. Comments from Library Unions 
For regular meetings of the BOLT, representatives from the three unions representing Library employees 
may address BOLT, with a total time limit of 15 minutes. If all three (3) unions have representatives present 
and wish to speak, each union shall receive 5 minutes to address BOLT. If only two (2) unions have 
representatives present and wish to speak, each union shall receive 7.5 minutes to address BOLT, for a 
total of 15 minutes. If only one (1) union has representatives present and wishing to speak, that union shall 
receive 15 minutes to address BOLT. The Secretary shall, at the start of the Comment from Library Union 
item, ask union representatives who wish to speak to identify themselves and which union they represent. 
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The Secretary shall then determine the appropriate allocation of speaking time according to the rules 
stated herein. 
i. SEIU, LOCAL 1021 (Maintenance and Clerical Units)
ii. SEIU, LOCAL 1021 (Community Services and PTRLA Units)
iii. Public Employees Union, LOCAL 1

E. Comments from Board of Library Trustees
I. Comment from President Greene

II. CONSENT CALENDAR
The Board will consider removal and addition of items to the Consent Calendar prior to voting on the Consent 
Calendar. All items remaining on the Consent Calendar will be approved in one motion. 
A. Approval of the September 2, 2026, BOLT Regular Meeting Minutes

From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Adopt a resolution approving the September 2, 2026, Regular BOLT meeting minutes
as presented.

B. Approval to Close All Berkeley Public Library Locations on December 10, 2026, to host an Annual Staff 
Development Day
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Adopt a motion authorizing the closure of all Berkeley Public Library locations on 
Thursday, December 10, 2026, to allow all Library employees to participate in the Library's Annual Staff 
Development Day.

C. Authorization to Open the Central Library and all Branches One Hour Late to Allow Adequate Time for All-
Staff Meetings in 2027
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Adopt a resolution to open the Central Library and all Branch Libraries one hour later for 
January 29, April 30, July 30, and October 29, 2027, to allow adequate time for the all-staff meeting.

D. 2027 Authors Dinner Event
From: Rebecca Alcalá-Veraflor, Director of Library Services, Director of Library Services
Recommendation: Adopt a resolution approving the arrangements in preparation for the 24th annual Authors 
Dinner to be held on Sunday, February 7, 2027, at the Central Library.

E. FY 2026 Annual Gift Report to Council
From: Nneka Gallaread, Fiscal and Administrative Services Manager
Recommendation: Adopt a resolution to approve the annual reporting to the City Council of
gifts received in FY 2026 as mandated by CC Resolution No. 65,444-N.S.

F. Contract Amendment: Contract No. 32200222 with Konica Minolta Business Solutions U.S.A.
From: Alicia Abramson, Information Technology Manager
Recommendation: Adopt a resolution authorizing the Director of Library Services to amend Contract No. 
32200222 with Konica Minolta Business Solutions USA, Inc. by adding an incremental not-to-exceed amount 
of $59,636, increasing the total contracted not-to-exceed amount to $195,230 for the continuing provision of 
public use copiers and printers at all Library locations and extending the term date to end on October 31, 
2028.
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III. ACTION CALENDAR
A. Election of the President

From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Members of the Board of Library Trustees will elect a Trustee to sit as President, for
the term commencing November 04, 2026, for a one-year term. Vice President Tanir Ami accepted the
nomination for President at the September 2, 2026, regular meeting.

B. Election of the Vice President
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Members of the Board of Library Trustees will elect a Trustee to sit as Vice President,
for the term commencing November 04, 2026, for a one-year term.

C. Appointment to Fill Trustee Vacancy 1
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Recommendation to the City Council regarding the appointment of two Trustees
to serve a four-year term. The initial seat to be filled will be to replace the vacancy that resulted
from Trustee Villanueva's resignation on December 04, 2026.

D. Appointment to Fill Trustee Vacancy 2
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Recommendation to City Council on the appointment of two Trustees to serve a four-
year term. The second seat to be filled will replace the vacancy created by the conclusion of Trustee
Roth's term, which ended on January 3, 2026.

IV. INFORMATION REPORTS
All items for discussion only and no final action.
A. FYTD26 – 4th Quarter YTD Budget Report – Nneka Gallaread, Administrative and Fiscal Services

Manager
B. Monthly Library Director’s Report – Rebecca Alcalá-Veraflor, Director of Library Services

V. ITEMS FOR FUTURE AGENDAS

These items are not scheduled for discussion or action at this meeting. The Board of Library Trustees 
may schedule these items to the agenda of a future meeting. 
A. Discussion of items to be added to future agendas

VI. ADJOURNMENT
This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any 
member of the public may attend this meeting. Questions regarding this matter may be addressed to Rebeca 
Alcalá-Veraflor, 510-981-6195, ralcalaveraflor@berkeleyca.gov. 
Communications to Berkeley boards, commissions or committees are public record and will become part of 
the City’s electronic records, which are accessible through the City’s website. Please note: E-mail addresses, 
names, addresses, and other contact information are not required but, if included in any communication to a 
City board, commission, or committee, will become part of the public record. If you do not want your e-mail 
address or any other contact information to be made public, you may deliver communications via U.S. Postal 
Service or in person to the secretary of the relevant board, commission, or committee. If you do not want your 
contact information included in the public record, please do not include that information in your 
communication. Please contact the secretary to the relevant board, commission, or committee for further 
information. 
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_______________________________________________ 

Any writings or documents provided to a majority of the commission regarding any item on this agenda will be 
made available for public inspection at the Berkeley Public Library Administration Office located at 2090 
Kittredge Street - 3rd Floor Admin Wing, Berkeley, CA 94704. 

COMMUNICATION ACCESS INFORMATION: 
This meeting is being held in a wheelchair-accessible location. To request disability-related 
accommodation(s) to participate in the meeting, including auxiliary aids or services, please 
contact the Disability Services specialist at 981-6418 (V) or 981-6347 (TDD) at least three business 
days before the meeting date. Please refrain from wearing scented products to this meeting. 

I hereby certify that the agenda for this regular meeting of the Board of Library Trustees was posted at the 
display case located near the walkway in front of the Maudelle Shirek Building, 2134 Martin Luther King Jr. Way 
and in front of the Central Public Library at 2090 Kittredge Street as well as on the Berkeley Public Library’s 
website, October 2, 2026. 

//s// 

Rebecca Alcalá-Veraflor, Director of Library Services 
Serving as Secretary to the Board of Library Trustees 

Communications: 
Date Name Subject 

10/2/2026 Sydney Hemenway Thank you 
9/28/2026 I intend to identify myself Subject: Formal Complaint: Verbal Abuse and Disruptive 

and speak further on this Behavior by Patron 
issue at the upcoming 
BOLT meeting. 

9/25/2026 Robin Hubilla Library Masters Student - Attendance and Observation for 
school assignment 

9/23/2026 A group of patrons Central Library - 2nd flr new guard station by elevator. 
EXCELLENT! 

9/21/2026 Riya Muller Re: May I send complete SEO proposal? 
9/18/2026 Margaret Malcolm gibson and sonya asked Berkeley if they coukd 

pretend they knew .... 
9/4/2026 Margo Connolly Please Add Book/Etc Dropbox with slot facing street: 

Claremont Branch 
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Board of Library Trustees 
Regular Meeting 

Wednesday, September 2, 2026 
6:30 pm 

North Branch - 1170 The Alameda, Berkeley CA 94707 

Commission Members: 
Beverly Greene, President; Tanir Ami, Vice President; Shoshana O’Keefe, and Amy Roth 

I. PRELIMINARY MATTERS

A copy of the agenda packet can be found at http://www.berkeleypubliclibrary.org/about/board-library-
trustees 

A. Call to order: 6:32 PM 

Present: Trustees Greene, Ami and Roth 

Absent: Trustee O’Keefe 

Also Present: Rebecca Alacalà-Veraflor, Director of Library Services, Henry Bankhead, 
Deputy Director of Library Services; Aimee Reeder, Communications 
Manager; Chi Luu, Graphic Designer, Communications, Alicia Abramson, 
Manager, Information Technology, Alle Porter, Supervising Librarian, 
Reference; Jacqui Rodriguez, Administrative Secretary 

Candidates to be interviewed for two Board of Library Trustee vacancies: 

1. Hong-Sze Yu
2. Amanda Kennedy
3. Julia Nelson
4. Charles Jackson

B. Ceremonial Matters: President Greene formally presents and welcomes Rebecca Alacalà-
Veraflor as the new Director of Library Services by presenting her with a Berkeley Public Library

II Consent Calendar 
Item A

MINUTES 

pin. Additionally, President Greene acknowledges and thanks Henry Bankhead and Amanda
Myers for leading the library during a transitional space.

C. Public Comments: 0 speakers

D. Comments from Library Unions:

1. SEIU, LOCAL 1021 (Community Services and PTRLA Units) – 0 speakers
2. SEIU, LOCAL 1021 (Maintenance and Clerical Units) – 0 speakers
3. Public Employees Union, LOCAL 1 – 0 speakers
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E. Comments from Board of Library Trustees:

1. Vice President Ami underscores the comments made by Trustee Greene during the
ceremonial matters and welcomes Rebecca enthusiastically. She hopes for a long
tenure and is really excited to see what is next to come.

2. Trustee Roth exclaims that although the search process took a little while, it is best not
to rush these things and to take the full amount of time that is needed to make the right
decision, and she has no doubt that the right decision was made in selecting Rebecca as
the new library director; she welcomes Rebecca.

3. Trustee Greene thanks the members of public, the Friends of the Berkeley Public Library
and the Berkeley Public Library Foundation for supporting the Library during the Director
search and its transition.

II. PRESENTATION CALENDAR
A. Fiber Mascot Contest Video Presentation

From: Aimee Reeder, Manager, Communications and Chi Luu, Graphic Designer,
Communications
Action: Received.

III. CONSENT CALENDAR
Action: M/S/C (Trustee Roth/Trustee Ami) to adopt Resolution No.: 26-040 to approve the 
consent calendar as presented. 
Vote: Ayes: Trustee Ami, Greene, and Roth. Noes: None. Abstentions: None. Absent: Trustee 
O’Keefe 

A. Approve Minutes of July 1, 2026, Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the July 1, 2026, Regular
Meeting of the Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No.: 26-041 approving the minutes of July 1, 2026, Regular Meeting
of the Board of Library Trustees as submitted.

B. Approve minutes of July 8, 2026, Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the July 8, 2026, Regular
Meeting of the Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 26-042 approving the minutes of July 8, 2026, Regular Meeting
of the Board of Library Trustees as submitted.

C. Contract Amendment: Contract No. 32600046 with Bibliotheca, LLC
From: Alicia Abramson, Manager, Information Technology
Recommendation: Adopt a resolution authorizing the Director of Library Services to amend
Contract No. 32600046 with Bibliotheca, LLC, for the maintenance and support of the Library’s
Automated Material Handling (AMH) systems, RFID self-check and staff check-out equipment
for an incremental amount of $116,215 thereby increasing the total Contract not-to-exceed
amount to $227,135, and to amend the Contract’s date of expiration from September 30, 2026,
to September 30, 2027.
Contact: Alicia Abramson, Manager, Information Technology
Action: Adopted Resolution No.: 26-043.
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Nominations for the Selection of Board President 
From: Rebecca Alcalá-Veraflor, Director of Library Services 
Recommendation: Accept nominations for the Selection of Board President. 
Contact: Rebecca Alcalá-Veraflor, Director of Library Services 
Action: M/S/C (Trustee Roth/Trustee Greene) to nominate Trustee and Vice President, Tanir 
Ami as the Board of Library Trustees President for the next term. Vice President Ami accepts 
the nomination. 

B. Nominations for the Selection of Board Vice President
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Accept nominations for the Selection of Board Vice President.
Contact: Rebecca Alcalà-Veraflor, Director of Library Services
Action: M/S/C (Trustee Ami/ No second) to nominate Trustee Shoshana O’Keefe as the Board
of Library Trustees Vice President. A second of this motion is not required per the Board of
Library Trustees Bylaws. There are no additional nominations.

C. Trustee Interviews
From: Rebecca Alcalá-Veraflor, Director of Library Services
Recommendation: Trustees will conduct interviews of candidates for two vacancies on the
Board of Library Trustees, to make a recommendation to City Council.
Contact: Rebecca Alcalà-Veraflor, Director of Library Services
Action: The Board of Library Trustees interviewed four applicants in a public meeting in the
following order:

1. Hong-Sze Yu
2. Amanda Kennedy
3. Julia Nelson
4. Charles “Court” Jackson

IV. INFORMATION REPORTS

D. Contract: Bibliocommons for Website and Discovery Layer
From: Alicia Abramson, Manager, Information Technology
Recommendation: Adopt a resolution authorizing the Director of Library Services to enter into a
three-year contract with Bibliocommons for the Bibliocommons suite of products for the
implementation, support and maintenance of a newly designed website and discovery layer with
the goal of improving accessibility, usability, and streamlined and more accurate search results
across Library web environments in an amount not-to-exceed $341,335.28.
Action: Adopted Resolution No.: 26-044.

ACTION CALENDAR 

A. 

A. Monthly Library Director’s Report – Rebecca Alcalá-Veraflor, Director of Library Services
Action: Received.
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V. AGENDA BUILDING

The next regular meeting will be held on Wednesday, October 7, 2026, at 6:30 PM. Future meeting
topics identified include the review of Brown Act, and discussion on origins of number of trustees
serving on the Board of Library Trustees.

VI. ADJOURNMENT
Action: M/S/C (Trustee Roth/Trustee Ami) to adjourn the meeting.
Vote: Ayes: Trustee Ami, Greene, and Roth. Noes: None. Abstentions: None. Absent: Trustee
O’Keefe

Adjourned at 7:39 PM.

This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting
of Wednesday, September 2, 2026 as approved by the Board of Library Trustees.

//s//__________________________________ 

Rebecca Alcalá-Veraflor, Director of Library Services, acting as secretary to the Board of Library Trustees 

Attachments: 
1. None.
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II Consent Calendar
Item B

CONSENT CALENDAR 
October 7, 2026 

To: 
Board of Library Trustees 

From: 
Dia Penning, Equity, Diversity, and Inclusion Manager, Library 

Subject: 
Approval to Close All Berkeley Public Library Locations on December 10, 2026, for 
Annual Staff Development Day 

RECOMMENDATION 
Adopt a resolution authorizing the closure of all Berkeley Public Library locations on Thursday, 
December 10, 2026, to allow all Library employees to participate in the Library's Annual Staff 
Development Day. 

FISCAL IMPACTS OF RECOMMENDATION 
Funding for Staff Development Day, including facilitation by Mia Henry and related program expenses, 
is included within the LIbrary’s approved operating budget for training and professional development. 
No additional appropriation is required. 

BACKGROUND 
The Berkeley Public Library is committed to providing exceptional public service through continuous 
learning, collaboration, and organizational development. Annual Staff Development Day provides 
dedicated time for all employees to strengthen professional skills, deepen relationships across divisions, 
celebrate accomplishments, and prepare for the year ahead. By bringing the entire organization 
together, the Library invests in the people and practices that support excellent service to the Berkeley 
community. 

Since 2024, the Library has implemented a multi-year organizational learning strategy focused on 
creating a shared foundation for equitable, responsive, and trauma-informed public service. A 
cornerstone of this work has been the Justice in Libraries curriculum developed by Mia Henry of 
Freedom Lifted Learning Lab. The curriculum has been a required component of employee onboarding 
since 2025, with all new employees completing asynchronous online learning that explores bias 
awareness, power dynamics within public institutions, and strategies for creating welcoming and 
inclusive library environments. 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
CONSENT CALENDAR REPORT 
Approval to Close All Berkeley Public Library Locations on December 10, 2026, for Annual Staff Development Day Page 2 

In addition, all Library supervisors have completed the Shared Power in Supervision curriculum, 
establishing a common framework for equitable leadership, communication, and accountability 
throughout the organization. 

The 2026 Annual Staff Development Day will feature an in-person refresher facilitated by Mia Henry, 
allowing staff to revisit key concepts, reflect on how they have been integrated into daily practice, and 
strengthen a shared approach to serving the public. This annual refresher reinforces that organizational 
learning is an ongoing practice rather than a one-time training. 

In addition to the featured training, Annual Staff Development Day includes three additional 
components that support the library’s long-term organizational effectiveness: 

• Employee Recognition: The Library’s annual service celebration recognizes employees for their 
years of service and honors the contributions they make to the organization and the Berkeley 
community.

• Cross-Divisional Collaboration: Structured activities create opportunities for employees from 
different locations, departments, and classifications to build relationships, strengthen 
communication, and share knowledge. These connections improve coordination across the 
Library system and contribute to a more collaborative workplace culture.

• Organizational Alignment and Planning: Staff will participate in activities that reinforce shared 
organizational priorities, reflect on accomplishments, and prepare for the coming year. Creating 
dedicated time for collective planning helps ensure consistency in service delivery and 
strengthens the library’s ability to respond to evolving community needs.

This action advances the Berkeley Public Library Strategic Plan by investing in organizational learning, 
strengthening collaboration across the workforce, supporting employee engagement and retention, and 
ensuring staff have the knowledge, skills, and relationships necessary to provide equitable, welcoming, 
and community-centered library services. 

PUBLIC IMPACT 
All Berkeley Public Library locations would be closed Thursday, December 10, 2026. Advance notice will 
be provided through the library’s website, social media channels, facility signage, and other 
communication methods. 

FUTURE ACTION 
No future action is required. 

CONTACT PERSON 
Dia Penning, Equity, Diversity, and Inclusion Manager, Library Administration, 510-981-6123 

Attachments: 
1. Resolution
2. All Day Staff Development Day Itinerary
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II Consent Calendar 
Item B 

Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

AUTHORIZATION TO CLOSE THE CENTRAL LIBRARY AND ALL BRANCHES ON THURSDAY 10, 2026 
FOR ANNUAL STAFF DEVELOPMENT DAY 

WHEREAS, the Director of Library Services convenes semi-yearly all-day meetings of all Library staff, 
including branch staff, on select dates; and 

WHEREAS, these meetings allow staff to speak to each other about special projects, services and other 
relevant issues, and permit the Director and managers the opportunity to recognize staff, announce 
updates, and communicate pertinent information directly to all personnel; and 

WHEREAS, the Library has closed all locations in the past, as recently as 2023, with no detrimental effect 
on operations; and 

WHEREAS, by closing all Library locations allows for training on in-depth topics and provides adequate 
time for discussion; and 

WHEREAS, closing for a full day for an all-staff meeting has provided effective and productive meetings, 
with adequate time for Library staff to engage with each other. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to authorize 
the Director of Library Services to close the Central Library and all Branch Libraries on December 10, 
2026, for an all-day all-staff meeting. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 7, 
2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 

Page 11 of 93



 

 

Page 12 of 93



 
 
 

   

  

 
           

 

      

      
                
    

       

        

         
    

   

           
          

   

           

         

        

     

             
  

   

  

             
               

II Consent Calendar 
Item B 

Attachment 2 

December 10, All Day All-Staff Development Day 

9 am to 5 pm 
Leads: Dia Penning, Amanda Meyer, Henry Bankhead, Dan Beringhele, Jessalynn Black 

Agenda 

9:00–9:30 a.m. | Breakfast and Arrival 

Staff will gather for breakfast and informal connection with colleagues from across the Library 
system. This opening period provides time for employees who may rarely work together in person to 
connect before the formal program begins. 

9:30 a.m.–12:00 p.m. | Justice in Libraries 

Facilitated by Mia Henry, Founder and CEO, Freedom Lifted 

The morning session will build upon the Justice at Work online curriculum completed by Library 
staff and move from individual learning toward shared organizational practice. 

Topics will include: 

• Review and integration of key concepts from the Justice at Work curriculum.
• Exploring how equity and justice show up in everyday Library work.
• Connecting equity principles to decision-making, workplace relationships, programs,

policies, and public service.
• Examining the role of Library employees in creating welcoming and equitable experiences

for community members.
• Developing a shared language for discussing equity across classifications, departments,

and Library locations.
• Reflection and discussion focused on translating learning into day-to-day practice.

12:00–1:00 p.m. | Staff Lunch 

A shared lunch will provide time for informal conversation, relationship building, and connection 
across Library locations and work groups. 

1:00–2:30 p.m. | Justice in Libraries: Shared Power and Public Service 

Facilitated by Mia Henry, Freedom Lifted 

The afternoon learning session will focus on shared power, collaboration, and public service. 
Staff will explore how power operates within organizations and in interactions with the public, with 

Page 1 of 4 
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II Consent Calendar 
Item B 

Attachment 2 

particular attention to how Library employees can practice collaboration, shared responsibility, 
and equitable decision-making. 

Topics will include: 

• Understanding formal and informal power within organizations.
• Exploring shared power as an organizational and public-service practice.
• Strengthening collaboration across roles and classifications.
• Applying equity principles to interactions with patrons and colleagues.
• Considering how staff discretion, institutional practices, and organizational structures

shape the experiences of Library users.
• Identifying practical opportunities to strengthen belonging, trust, and equitable access

throughout the Library system.

2:30–4:00 p.m. | Staff Celebration, Connection, and Practice 

Following the facilitated learning sessions, staff will have an opportunity to choose among 
activities designed to support connection, creativity, wellness, skill sharing, and relationship 
building. 

Creative Activities 

Staff may participate in accessible, drop-in creative projects that can be completed during the 
afternoon or given as gifts: 

1. Tissue-paper “stained glass” sun catchers.
2. Mini collage artwork and thank-you or holiday card making.
3. Handmade bath salts.

Games and Social Activities 

Informal games will provide opportunities for staff from different departments and locations to 
meet and connect: 

1. Dominoes.
2. Mahjong.

Movement, Wellness, and Community Activities 

Staff will also be able to participate in a selection of facilitated activities, including: 

1. Tai Chi and/or karaoke.
2. Therapy dog visit.

Page 2 of 4 
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II Consent Calendar 
Item B 

Attachment 2 

3. Supporting Teens in the Library, an informal skill-building opportunity facilitated by Teen
Librarian Stephanie Torres.

Activities will be structured so that staff can choose how they participate, including quieter, 
creative, social, movement-based, and learning-oriented options. 

4:00–5:00 p.m. | Staff Appreciation and Recognition 

The day will conclude with an all-staff gathering recognizing the people whose work makes 
Berkeley Public Library possible. 

The program will include: 

• Recognition of employee service anniversaries.
• Acknowledgment of staff contributions and accomplishments.
• Recognition of shared work and milestones from the past year.
• An opportunity to celebrate colleagues across departments, classifications, and Library

locations.
• Closing reflections on the year and the Library’s continued work together.

Featured Facilitator 

Mia Henry 

Founder and CEO, Freedom Lifted 

Mia Henry is the founder and CEO of Freedom Lifted, an organization that provides leadership 
development through online learning, training, and facilitation. Through an approachable and 
practice-oriented teaching style, Mia has created educational spaces and practical tools designed 
to advance just and ethical leadership for hundreds of organizations and more than 10,000 
individuals. 

Mia has extensive experience leading organizations committed to justice and equity. She 
previously served as Executive Director of the Arcus Center for Social Justice Leadership at 
Kalamazoo College and was the founding director of the Chicago Freedom School. From 2011– 
2022, she also designed and led 29 educational travel programs to Civil Rights sites throughout the 
Deep South. 

Mia is a graduate of Rutgers University and the University of Pennsylvania. She also describes her 
education as extending beyond formal institutions to the family dinner table, her parents’ 
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II Consent Calendar 
Item B 

Attachment 2 

bookshelves, her Black ancestors who resisted oppression, and people throughout the world 
working for justice and human dignity. 

Her work with Berkeley Public Library builds upon staff participation in Freedom Lifted’s Justice at 
Work curriculum and provides an opportunity for employees to translate concepts explored 
through online learning into shared Library practices. 
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II Consent Calendar 
Item C 

CONSENT CALENDAR 
October 7, 2026 

To: Board of Library Trustees 

From: Rebecca Alcalá-Veraflor, Director of Library Services 

Subject: Authorization to Open the Central Library and all Branches One Hour Late to Allow 
Adequate Time for 2027 All Staff Meetings. 

RECOMMENDATION 
Adopt a resolution to open the Central Library and all Branch Libraries one hour later for January 29, 
April 30, July 30, and October 29, 2027, to allow adequate time for the all-staff meeting. 

FISCAL IMPACTS OF RECOMMENDATION 
This report will have no fiscal impacts. 

BACKGROUND 
All Staff meetings are held in the Central Library from 9 AM to 10:30 AM up to four times annually to 
enable travel time back to branches, the Library has delayed opening until 11:00 AM as an 
accommodation. 

All scheduled Library staff are expected to attend these meetings. Full-time employees who wish to 
attend but who are not scheduled to work during that time may adjust their schedules to accommodate 
the meetings. Employees who work less than full-time and who are not scheduled to work may add the 
appropriate amount of time to their timesheets that week if their schedules cannot be adjusted. 

Items generally included on the all-staff meeting agenda include: 

• Introductions of new staff

• Important news announcements (e.g. direction on political activity, changes to staff intranet,
summer reading program details, upcoming projects, budget updates, recognition of staff
achievements, etc.)

• Presentations by staff or guests on topics relevant to all (e.g. demonstrations of new equipment,
team and/or committee reports, new policy overviews, strategic planning and organizational
priorities updates)

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
CONSENT CALENDAR REPORT 
Authorization to open the Central Library and All Branches one hour late to allow 
adequate time for All-Staff Meetings Page 2 

All-Staff meetings allow the Director and managers the opportunity to distribute staff awards, announce 
updates, and communicate pertinent information directly to all personnel. There is intrinsic value to 
Library staff having the ability to meet as a team and interact with people they do not usually see. By 
delaying the Library’s opening by one hour on these four mornings, continued staff participation in the 
meetings is anticipated, and in-depth topics will continue to be covered with adequate time for 
discussion. 

CURRENT SITUATION AND ITS EFFECTS 
At the December 10, 2008, BOLT meeting, at the request of the Director of Library Services, the Board 
authorized the library to open an hour later on up to four Fridays throughout the course of the 2009 
calendar year to allow additional time for more productive meetings and provide ample time for staff to 
prepare for opening. Since this time, this schedule change has permitted effective, informative 
meetings, with enough time for staff to prepare Libraries to open. Management review of the extended 
meetings has concluded that they continue to provide advantageous circumstances for in-depth 
discussion of policy implementation and important planning information related to projects and 
initiatives. Library staff propose continuing this practice, with the goal of using this time to improve 
communication regarding policies and other topics of professional and operational value to employees. 

FUTURE ACTION 
No future action is required. 

CONTACT PERSON 
Rebecca Alcalá-Veraflor, Director of Library Services, Library, 510-981-6195 

Attachment: 
1. Resolution
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II Consent Calendar 
Item C 

Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE TO 
ALLOW ADEQUATE TIME FOR ALL STAFF MEETINGS IN 2027 

WHEREAS, the Director of Library Services convenes quarterly meetings of all Library staff, 
including branch staff, on the fifth Friday of select months which have five Fridays; and 

WHEREAS, these meetings allow staff to speak to each other about special projects, services and 
other relevant issues, and permit the Director and managers the opportunity to recognize staff, 
announce updates, and communicate pertinent information directly to all personnel; and 

WHEREAS, the Library began this practice in 2008, with the Library opening late at 11:00 a.m. with 
no detrimental effect on operations; and 

WHEREAS, by delaying the Library’s opening by one hour on these designated mornings, continued 
staff participation in the meetings is anticipated, and in-depth topics will continue to be covered 
with adequate time for discussion; and 

WHEREAS, opening an hour later for all-staff meeting days has provided effective and productive 
meetings, with adequate time for Library staff to prepare for opening. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to 
authorize the Director of Library Services to open the Central Library and all Branch Libraries one 
hour later on January 29, April 30, July 30, and October 29, 2027, to allow adequate time for the all-
staff meeting in order to accommodate and allow adequate time for Library staff to open the 
libraries. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on 
October 7, 2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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II Consent Calendar 
Item D 

CONSENT CALENDAR 
October 7,2026 

To: 

From: 

Subject: 

Board of Library Trustees 

Rebecca Alcalá-Veraflor, Director of Library Services 

24th Annual Authors Dinner Event 

RECOMMENDATION 
Adopt a resolution approving the arrangements in preparation for the 24th annual Authors Dinner to be 
held on Sunday, February 7, 2027, at the Central Library. 

FISCAL IMPACTS OF RECOMMENDATION 
There is no fiscal impact from this report. 

BACKGROUND 
For nearly 20 years, the Berkeley Public Library Foundation has held an annual Authors Dinner at the 
Central Library. The event generates much excitement throughout the community and is an important 
fundraising event for the Library Foundation. 

CURRENT SITUATION AND ITS EFFECTS 
In the past, the Authors Dinner was usually held on a Saturday, which required the Mystery Room, 
Historic Lobby, and Reading Room along with several adjoining spaces at the Central Library, to be 
closed to the public all day Friday plus an early closure of the Library on Saturday afternoon. To 
minimize disruption to the public, reduce the hours needed for closing, and enable an easier setup for 
Library staff, event staff, volunteers, and vendors, the Foundation has scheduled the 24th Annual 
Authors Dinner for Sunday, February 7, 2027. 

The event includes an authors’ reception beginning at 5 pm, followed by an auction and dinner program 
featuring 20+ authors. The Foundation is expecting approximately 250 guests. In preparation for this 
event, the first of which requires Board approval: 

1. Arrange for maintenance staff to be available for set-up efforts and resetting spaces and lights as
needed for Central’s opening on Monday at 12pm.

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
CONSENT CALENDAR REPORT 
Authors Dinner 2027 Page 2 

2. Arrange for the closure of areas of the second floor (Mystery Room, Historic Lobby, Reading Room,
and History Room) on Saturday, February 7, all day, in order to allow for loading into the 2nd floor via
the historic lobby doors on Saturday during the day. Loading will continue via the 1st floor after
closing on Saturday.

FUTURE ACTION 
No future action is required. 

CONTACT PERSON 
Rebecca Alcalá-Veraflor, Director of Library Services, Library Administration. 510-981-6195 

Attachments: 
1. Resolution

Page 22 of 93



  
 

 
 

     
      

                
    

  

             

                 
 

                 
         

             
  

           
                

     
  

               
  

 
 

 
 

II Consent Calendar 
Item D 

Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO.:26-______ 

APPROVAL OF THE ARRANGEMENTS FOR THE 24th ANNUAL AUTHORS DINNER EVENT 
TO BE HELD ON SUNDAY, FEBRUARY 07, 2027, AT THE CENTRAL LIBRARY 

WHEREAS, over the past 20 years the Berkeley Public Library Foundation has held annual Authors Dinners 
at the Central Library; and 

WHEREAS, this event is an important fundraising event for the Library Foundation; and 

WHEREAS, the 24th annual Authors Dinner is scheduled for Sunday, February 07, 2027; and 

WHEREAS, in preparation for the event, the closure of the library must be approved by the Board of Library 
Trustees. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to approve 
the following arrangements in preparation for the Authors Dinner: 

1. Arrange for maintenance staff to be available for set-up efforts and resetting spaces and lights as
needed for Central’s opening on Monday at 12pm.

2. Arrange for the closure of areas of the second floor (Mystery Room, Historic Lobby, Reading Room,
and History Room) on Saturday, February 7, all day, to allow for loading into the 2nd floor via the
historic lobby doors on Saturday during the day.  Loading will continue via the 1st floor after closing
on Saturday.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 7, 
2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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II Consent Calendar 
Item E

CONSENT CALENDAR 
OCTOBER 7, 2026 

To: Board of Library Trustees 

From: Nneka Gallaread, Administrative and Fiscal Services Manager 

Subject: FY 2026 Annual Gift Report 

RECOMMENDATION 
Adopt a resolution to approve annual reporting to the City Council of gifts received in FY 2026 as mandated 
by CC Resolution No. 65,444-N.S. 

FISCAL IMPACT 
There is no fiscal impact from this report. 

BACKGROUND 
The Open Government Ordinance (Ord. 7,166-N.S.) approved by the City Council in 2011 includes a section on 
the acceptance of gifts of $1,000 or more. At the July 13, 2011, regular meeting of the board, Resolution R11-051 
was adopted, requesting City Council delegate to the Board of Library Trustees the authority to accept on behalf 
of the Library any gifts of funds, goods, or services up to $200,000. On September 20, 2011, the Council 
considered the item and approved it on consent by Resolution No. 65,444-N.S. 

The approved Council resolution includes a stipulation, “Mandating annual reporting from the Board of Library 
Trustees of gifts in excess of $1,000 in aggregate in an informational report to be presented before the Council 
on a regular meeting agenda.” Information relevant to this report has been prepared by staff for board 
consideration and review prior to communication to the City Council. The submitted report will fulfill the 
ordinance’s obligation covering the period from July 1, 2025, through June 30, 2026. 

CURRENT SITUATION AND ITS EFFECTS 
The Board of Library Trustees accepts gifts throughout the fiscal year; for the period from July 1, 2025, 
through June 30, 2026, the following gifts equal to or in excess of $1,000 aggregate by donor were 
received and accepted into Library Fund accounts and will be reported to the City Council: The Friends 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
CONSENT CALENDAR REPORT 
FY 2026 Annual Gift Report Page 2 

of the Berkeley Public Library for $155,000, the Berkeley Public Library Foundation for $24,807.10*, 
and other donations totaling $10,031. 

FY 2026 Gifts and Foundation Receipts 
Report 
to CC 

Donor Value Fund Notes 

No Individual ≤ $1,000 $31 101 Individual donations of $1,000 or less 
Yes Carnegie Corporation of NY $10,00.00 101 Support to the Carnegie Library – 

Central BPL 
Yes Friends of BPL $155,000.00 104 Library programs and materials 

support 
Yes BPL Foundation $24,807.10 105 Library Grants and Projects 

BPL Total $189,838.10 

FURTHER ACTION 
None. 

CONTACT PERSON 

Nneka Gallaread, Administrative and Fiscal Services Manager (email: ngallaread@berkeleyca.gov ) 

Attachment: 

1. Resolution

* These figures do not account for the entirety of funds spent by the Foundation to support the Library.
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Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

FY 2026 ANNUAL LIBRARY GIFT REPORT TO THE CITY COUNCIL 

WHEREAS, the Berkeley Public Library regularly accepts and receives gifts from two support organizations, 
the Berkeley Public Library Foundation and the Friends of the Berkeley Public Library, as well as individuals 
and groups; and 

WHEREAS, following passage of the Open Government Ordinance by the City Council, the City Council 
delegated to the Library Board of Trustees the authority to accept any gifts of funds, goods, or services 
made to the Library up to $200,000 that do not include unduly restrictive conditions on their use, and all 
gifts from the Library Foundation constituting payments toward the Foundation’s Branch Library FF&E 
Campaign; and 

WHEREAS, the City Council at a regular meeting on September 20, 2011, approved on the consent calendar 
Resolution No. 65,444-N.S., which included a requirement that the Board of Library Trustees report annually to 
Council gifts in excess of $1,000 in aggregate; and 

WHEREAS, this year’s report covers the fiscal year period from July 1, 2025, through June 30, 2026; and 

WHEREAS, gifts to the Library subject to reporting to the City Council during this period are: The Friends of the 
Berkeley Public Library for $155,000, the Berkeley Public Library Foundation for $24,807.10, and other 
donations totaling $10,031; and 

BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley hereby authorizes the 
submission of the Library’s annual gift report to the Berkeley City Council. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a special meeting held on October 7, 
2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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II Consent Calendar 
Item F 

CONSENT CALENDAR 
October 7, 2026 

To: Board of Library Trustees 

From: Alicia Abramson, Manager, Library Information Technology 

Subject: Contract Amendment: Contract No 32200222 with Konica Minolta Business 
Solutions U.S.A. 

RECOMMENDATION 
Adopt a resolution authorizing the Director of Library Services to amend Contract No. 32200222 with 
Konica Minolta Business Solutions USA, Inc. by adding an incremental not-to-exceed amount of $70,712, 
increasing the total contracted not-to-exceed amount to $206,306 for the continuing provision of public 
use copiers and printers at all Library locations and extending the term date to end on October 31, 2028. 

FISCAL IMPACTS OF RECOMMENDATION 
Funding is available in Library Tax account 101-22-242-271-0000-000-463-623120. 

Contract Value Description 

$135,594 Previous not-to-exceed value 

$70,712 Incremental not-to-exceed amount 

$206,306 Total Contract Not-to-Exceed Value 

CURRENT SITUATION AND ITS EFFECTS 
The Library currently provides seven public use photocopying and printing machines at all Library 
locations: three at the Central Library and one at each neighborhood branch. This service provides 
patrons with the ability to make photocopies from hard copy material, such as books or periodicals, and 
to print content from public computers as well as from their own devices over Wi-Fi. 

In 2024, the Library made printing and photocopying free for Library users with an allowance of up to 40 
free prints per user a day. As part of the Library’s contract with Konica, the Library is provided with 
10,000 “free” printed B&W pages per month. Anything over this amount on the current contract is 
charged back to the Library at an additional rate of .016 cents per B&W page and .085 cents per color 
page. 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
CONSENT OR ACTION CALENDAR REPORT 
Contract Amendment: Contract No 32200222 with Konica Minolta Business Solutions U.S.A. Page 2 

The Library built in a budget to account for printing “overages” into the contract amendment approved 
by BOLT in 2024, based on printer usage statistics provided by Konica Minolta. However, the use of the 
free printing service grew substantially since the 2024 contract amendment, and funds must now be 
added to the contract to continue this service. 

To contain costs while providing this important service, the Library has negotiated a reduction in our 
contract rates with Konica Minolta, decreasing the equipment leasing cost by $124 a month and 
decreasing the overage cost per B&W print to .011 cents and per color print to .06 cents. 

BACKGROUND 
The selection of the current public use photocopier and printer system, provided by Konica Minolta 
Business Solutions, U.S.A., was based on a competitive Request for Proposals process in which Library 
staff compared different vendors’ solutions on the market based on costs, quality of products offered, 
and customer service practices with the goal of identifying the optimal service options to capitalize upon 
the most up-to-date technology for public library services. Request for Proposals (RFP) Specification No. 
21-11451-C “For Library: Lease for Public-Use Photocopy and Printing Equipment and Service” was
issued in the spring of 2021 and among two competing systems, the proposed system offered by Konica
Minolta Business Solutions, U.S.A., was selected by a Library staff committee as the best overall fit and
value for Berkeley Public Library’s Public-Use Photocopy and Print solution.

At its September 1, 2021, meeting, the Board of Library Trustees, by Resolution No.: R21-109, 
authorized the Director of Library Services to execute a contract with Konica Minolta Business Solutions 
U.S.A., Inc. for Public-Use Photocopying and Printing Equipment and Service in an amount not to exceed 
$55,079 from September 15, 2021, through June 30, 2024. The contract was extended by the Director of 
Library Services to September 30, 2024, while contract negotiations were in process. 

At its September 4, 2024, meeting, the Board of Library Trustees, by Resolution No.: R24-092 authorized 
the Director of Library Services to amend Contract No. 32200222 with Konica Minolta Business Solutions 
USA, Inc. by increasing the contracted not-to-exceed amount to $135,594 for the continuing provision of 
public use copiers and printers at all Library locations and extending the term date to end on October 
31, 2027. 

RATIONALE FOR RECOMMENDATION 
Discontinuing the public use printing and photocopying system would cause disruption to the Library’s 
public service offerings. 

CONTACT PERSON 
Alicia Abramson, Manager, Library Information Technology 

Attachments: 
1: Resolution 
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II Consent Calendar 
Item F 

Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

Contract Amendment: Contract No. 32200222 with Konica Minolta Business Solutions U.S.A. 

WHEREAS, the Library currently provides seven public use photocopying and printing machines at 
all Library locations: three at the Central Library and one at each neighborhood branch; and 

WHEREAS, this service provides patrons with the ability to make photocopies from hard copy 
material, such as books or periodicals, and to print content from public computers as well as from 
their own devices over Wi-Fi; and 

WHEREAS, Request for Proposals (RFP) Specification No. 21-11451-C “For Library: Lease for 
Public-Use Photocopy and Printing Equipment and Service” was issued in the spring of 2021 and 
among two competing systems, the proposed system offered by Konica Minolta Business 
Solutions, U.S.A., was selected by a Library staff committee as the best overall fit and value for 
Berkeley Public Library’s Public-Use Photocopy and Print solution; and 

WHEREAS, at its September 1, 2021, meeting, the Board of Library Trustees, by Resolution No.: 
R21-109, authorized the Director of Library Services to execute a contract with Konica Minolta 
Business Solutions U.S.A., Inc. for Public-Use Photocopying and Printing Equipment and Service in 
an amount not to exceed $55,079 from September 15, 2021, through June 30, 2024; and 

WHEREAS, the contract was extended to September 30, 2024, by the Director of Library Services 
while contract negotiations were in process; and 

WHEREAS, At its September 4, 2024, meeting, the Board of Library Trustees, by Resolution No.: 
R24-092 authorized the Director of Library Services to amend Contract No. 32200222 with Konica 
Minolta Business Solutions USA, Inc. by increasing the contracted not-to-exceed amount to 
$135,594 for the continuing provision of public use copiers and printers at all Library locations and 
extending the term date to end on October 31, 2027; and 

WHEREAS, the use of the free printing service grew substantially since the 2024 contract 
amendment, and funds must now be added to the contract to continue this service; and 

WHEREAS, discontinuing the public use printing and photocopying system would cause disruption 
to the Library’s public service offerings. 

NOW THEREFORE, BE IT RESOLVED. That the Board of Library Trustees of the City of Berkeley 
adopt a resolution authorizing the Director of Library Services adopt a resolution authorizing the 
Director of Library Services to amend Contract No. 32200222 with Konica Minolta Business 
Solutions USA, Inc. by adding an incremental not-to-exceed amount of $70,712, increasing the total 
contracted not-to-exceed amount to $206,306 for the continuing provision of public use copiers 
and printers at all Library locations and extending the term date to end on October 31, 2028. 
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Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on 
Wednesday, October 7, 2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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III Action Calendar 
Item A & B 

ACTION CALENDAR 
October 7, 2026 

To: 

From: 

Subject: 

Board of Library Trustees 

Rebecca Alcalá-Veraflor, Director of Library Services 

Election of Board President and Vice President 

INTRODUCTION 
Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion, the 
Board will nominate a Trustee to sit as President and a Vice President, for the term commencing at the 
conclusion of the October 7, 2026, regular Board of Library Trustees Meeting. 

FISCAL IMPACTS OF RECOMMENDATION 
This report will have no fiscal impacts. 

BACKGROUND 
Each year the Board of Library Trustees appoints a Trustee to sit as President and a second Trustee to sit 
as Vice President for the following year. Section 3.04.040 Organization of Board of the City of Berkeley 
Municipal Code specifies that each year the Board of Library Trustees shall elect one of its members as 
president and another as vice president. 

CURRENT SITUATION AND ITS EFFECTS 
Regular President and Vice-President nominations occurred on September 2, 2026, and Vice President 
Tanir Ami accepted the nomination to serve as President through the time of the next election in October 
2027 or until a successor is elected. No additional accepted nominations for either seat were recorded. 

Process 
Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an information 
report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for elections to the 
Offices of President and Vice President and calling for nominations to be made at the September BOLT 
meeting. 

At the September BOLT meeting, nominations shall be agendized as an Action item. Trustees may 
nominate themselves or other Trustees for consideration for either or both Offices.  Nominations 
require a motion, but no second, and may be declined by the nominee. Nominations taken “from the 
floor” allow all of the Trustees the opportunity to nominate others as well as themselves. 

The Election of a President and Vice President shall be agendized as two separate Action Items, with the 
office of President to be voted upon first. All Trustees accepting nominations for each office at the 
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BERKELEY PUBLIC LIBRARY 
ACTION CALENDAR REPORT 
Election of Board President and Vice President Page 2 

September meeting shall be listed. A duly nominated Trustee may be listed for either or both offices 
but may only be elected to one. The presiding officer shall call for any additional nominations (which 
may be declined) or declinations as the election for each office is taken up and, after closing 
nominations, shall allow each nominee an equal opportunity to speak on behalf of their own candidacy. 
Nominees may then be discussed by the full BOLT membership, after which the presiding officer shall 
call for a public roll-call vote for that office. Should a Trustee nominated to both the offices of President 
and Vice President be elected as President, their nomination for the office of Vice President shall be 
nullified.  The results of each vote shall be publicly announced and recorded in the minutes. 

In the event no President or Vice President is elected on the first round at the October meeting, the 
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at the 
same meeting until the office is filled, or may postpone the election for that office to the next regular 
meeting, at which time the same procedures for nominations, speaking, discussion and voting shall be 
followed. 

The election of officers is a public process, with the vote announced at the conclusion of voting. The 
one-year term will commence following the adjournment of the October 7, 2026, regular Board of 
Library Trustees meeting. 

FUTURE ACTION 
No future action is needed if the offices are filled in for the October 7, 2026, meeting. 

CONTACT PERSON 
Rebecca Alcalá-Veraflor, Director of Library Services, Library, 510-981-6109 

Attachments: 
1. Resolution – Election of President
2. Resolution – Election of Vice President
3. Board of Library Trustee Bylaws
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III Action Calendar 
Item A & B 

Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

ELECTION OF A TRUSTEE TO SIT AS PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES 

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board 
of Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by 
electing one of its members president and one of its members vice president, who shall hold office for 
one year, and until their successors are elected unless their terms as a member of said board expire 
sooner. The president and vice-president shall be elected at the first meeting of the board in October of 
each year." 

WHEREAS, the Board of Library Trustees has taken up and considered the office of President. 

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," 
including Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call 
vote on each nomination for such office, taken up in the order in which such nominations were made, 
until a majority vote for each office has been achieved. 

WHEREAS, the outcome of each roll call vote has been announced publicly. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that 
_______________________________________________ has been duly elected and shall serve as 
President following the adjournment of the October 7, 2026, regular Board of Library Trustees meeting, 
until the first meeting of the board in October 2027, and until a successor is elected, unless their term 
as a member of the Board of Trustees expires sooner. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 7, 
2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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III Action Calendar
Item A & B 

Attachment 2 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

ELECTION OF A TRUSTEE TO SIT AS VICE PRESIDENT FOR THE BOARD OF LIBRARY TRUSTEES 

WHEREAS, the Berkeley Municipal Code, Section 3.04.040, Boards, Commissions and Committees - Board 
of Library Trustees - Organization of Board provides that "The Board of Library Trustees shall organize by 
electing one of its members president and one of its members vice president, who shall hold office for 
one year, and until their successors are elected unless their terms as a member of said board expire 
sooner. The president and vice-president shall be elected at the first meeting of the board in October of 
each year." 

WHEREAS, the Board of Library Trustees has taken up and considered the office of Vice President. 

WHEREAS, for each office, the Board of Library Trustees has taken all nominations "from the floor," 
including Trustee nominations of other Trustees or of themselves, and has conducted a public, roll call 
vote on each nomination for such office, taken up in the order in which such nominations were made, 
until a majority vote for each office has been achieved. 

WHEREAS, the outcome of each roll call vote has been announced publicly. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that 
_______________________________________________ has been duly elected and shall serve as Vice 
President following the adjournment of the October 7, 2026, regular Board of Library Trustees meeting, 
until the first meeting of the board in October 2027, and until a successor is elected, unless their term 
as a member of the Board of Trustees expires sooner. 

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on October 7, 
2026, by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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III Action Calendar 
Item A & B 

Attachment 3

ORIGINAL DATE: 5/4/2022 
BOLT Resolution #: R22-025 
REVISED DATE: 05/21/2025 

BERKELEY PUBLIC LIBRARY 

SUBJECT: Bylaws of the City of Berkeley Board of 
BOLT Resolution #: 25-025 Library Trustees (BOLT) 
PAGE: 1 of 10 

Berkeley Public Library strives to build community through its services, programs, and 
collections. The Library brings people together to share access to books, information, ideas, 
and culture. The Library is dedicated to building a community of lifelong learners who 
share an interest in personal and community development and enjoyment through 
literacies of all types. We serve a diverse community, and our services celebrate that 
diversity through a wide array of programs and collections that welcome, reflect, and 
include the diversity of Berkeley. 

Mission  Statement: 
“We believe free, universal access to information is fundamental to a healthy democracy 
and that reading, and learning are key to a well-lived life. The Berkeley Public Library is a 
trusted hub of reading, learning, and community engagement.” (May 2020) 

The Board of Library Trustees (“BOLT”) shall endeavor to ensure that the mission of the 
Library is upheld, as well as the American Library Association’s Bill of Rights and the Urban 
Libraries Council’s Statement on Race and Social Equity. 

BOLT is appointed by the Berkeley City Council to manage the Berkeley Public Library and 
all branch libraries (the “Library”) on behalf of the City and citizens of Berkeley, and to 
provide leadership, governance, and oversight. 

Article I - Organization 

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”) and Berkeley 
Municipal Code (“BMC”) Chapter 3.04, BOLT is the governing body of the Library.  BOLT 
delegates duties and powers to the Library Director. BOLT’s duties are enumerated in the 
Charter and BMC. 

1. Employ a Library Director who will be administratively responsible for the day-to-
day operation of the Berkeley Public Library.

2. All Duties prescribed in Section 30 of the Charter and BMC Chapter 3.04 including
(excerpts):

a. manage and control the Library;
b. make and enforce rules, regulations, and bylaws necessary for the

administration, governance and protection of the Library and Library
property;

c. appoint officers and employees of the library as may be necessary to
adequately conduct the business of the library, and to prescribe their duties
and powers;

d. recommend to the City Council the purchase or lease of real property.
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BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT     Page 2 

3. Annually evaluate the job performance of the Library Director.

4. Participate in the formation and adoption of a strategic plan for the Library and
support achievement of such plan through the Library’s programs and budget.

5. Develop budgetary priorities and recommend an annual budget for the operation
and maintenance of the Library.

6. Approve by vote of BOLT library purchases of materials, supplies or equipment of
$50,000 or more, and  contracts for services of $25,000 or more.

7. Recommend to the City Council the purchase, lease and/or erection of buildings,
quarters, and sites for the Library and its administration, and control all Library
property.

8. Communicate the mission, goals, needs, and other important information about the
Library to the City of Berkeley and to the public.

9. Make an annual report to the City Council describing the condition of the Library
and a summary of BOLT’s work over the course of the past year, as well as any other
reports and information that may be requested by the City Council.

Article II - Membership 

1. Membership - The Board of Library Trustees shall consist of five (5) members
(“Trustee” or “Trustees”), to be appointed by the City Council. All Trustees shall be
residents of the City of Berkeley.

2. Appointment - Four of the five Trustees shall be non-City Councilmembers,
appointed by the City Council. The  fifth Trustee shall be a Councilmember, also
appointed by the City Council.

3. Removal - Trustees shall be subject to removal from BOLT at the pleasure of the
City Council, prior to the expiration of their appointed term.

4. Majority Vote Required - A majority vote of all the members of the City Council
shall be required to appoint a Trustee, fill any vacancy, or to remove any member
from the board prior to the expiration of their term of office.

5. Terms - The term of office of non-Councilmember Trustees shall be four (4) years.
The  term of the Councilmember Trustee shall expire on December 1  of the year their
Council term expires.

a. Each Trustee shall serve until a successor is appointed and qualified.

b. Vacancies from whatever cause, [except temporary vacancies], shall be filled
by the City Council for the unexpired term.
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BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT     Page 3 

5. Compensation - Trustees shall serve without compensation.

6. Oath of Office - Before a Trustee participates as a voting member of BOLT, they
must take the Oath of Office as required by law at the City of Berkeley Clerk’s
Department or through BOLT Secretary at a regular BOLT meeting. Failure to take
the Oath of office within 30 days of appointment is cause for automatic termination.

7. Attendance Requirements - BOLT members shall attend all regular and special
BOLT meetings. If a Trustee is unable to attend a meeting, that member shall notify
the BOLT President and Secretary.

8. Leaves of Absence - If a Trustee must be absent for a period, a leave of absence not
to exceed three months may be granted by the Council;  the Library Director shall
submit a consent item to the Council agenda to approve the absence prior to the
commencement  of the period of absence, in compliance with the procedures in the
Commissioners’ Manual

9. Resignation Procedure - A Trustee wishing to resign shall submit a written
resignation directly to the City Clerk and Secretary. Once submitted, a letter of
resignation cannot be withdrawn. The effective date of the resignation is the date it
is received by the City Clerk and Secretary unless a future date is indicated. The
Secretary shall then notify BOLT and the City Council that a vacancy exists within
three business days.

Article III - General Responsibilities of Trustees 

Each Trustee shall: 

1. Abide by these Bylaws and all Library policy including, but not limited to, the
Library’s conflict of interest statement, code of ethics, and confidentiality
requirements.

2. Abide by the requirements of the Brown Act and be familiar with Robert’s Rules of
Order.

3. Strive to build strong working relationships with other Trustees; during meetings,
practice civility and decorum in discussions and debate, value each other’s time, and
preserve order and decorum.

4. Understand and periodically review existing Library Policies, including, but not
limited to, the Board of Library Trustees Meeting Policy, Ethical Conduct Policy, and
Privacy Policy.

5. Understand and support basic library tenets including, but not limited to, the
Library Bill of Rights, the Urban Libraries Council’s Statement on Race and Social
Equity, The American Library Association’s Freedom to Read Statement, Intellectual
Freedom, and patron privacy rights.
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BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT     Page 4 

6. Stay informed about BOLT and Library matters by reviewing all distributed minutes,
reports, and documentation.

7. Assist BOLT in carrying out its fiduciary responsibilities including, but not limited
to, reviewing, and approving financial reports, the annual budget, and the annual
audit report.

8. Stay current on developments and trends related to public libraries and, when
possible, participate in library conferences, workshops, and educational
undertakings.

9. Periodically visit the Library locations, Central and branches.

10. Serve as an advocate for the Library through formal and informal communication
opportunities with the public, businesses, civic groups, and other organizations.

11. Strive to establish relationships with the Berkeley Public Library Foundation, the
Friends  of the Berkeley Public Library and other community organizations affiliated
with the Library.

12. Serve on ad hoc committees when assigned and complete associated projects.

13. Abide by and uphold BOLT’s decisions.

Article IV - Officers 

BOLT Officers shall be the President, Vice President, and Secretary.  BOLT shall elect one of 
its members President, and one of its members Vice-President. The President and Vice-
President have full rights to make or second motions. The Director of Library Services shall 
be ex officio Secretary of the board. 

1. Terms  of Office:
a. The President and Vice President shall be elected at the first BOLT meeting in

October of each year.
b. The President and Vice President shall hold office for one (1) year terms, and

until their successors are elected, unless their terms as member of BOLT
expire sooner.

c. No board member shall serve as President for more than two (2) consecutive
terms if so elected; The Vice President may serve an unlimited number of
consecutive one (1) year terms, if so elected.

d. The Vice President does not assume the position of President if the President
resigns from the Office of President or from BOLT, or is removed, but
remains as the Vice President; however, the Vice President shall execute the
President’s duties until a new President is elected

e. In the event the Office of President or Vice President is vacated for any
reason, a Special Election shall be completed within four months of such
vacancy.
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f. There is no automatic or presumptive succession from the office of Vice
President to President, but the Vice President may be nominated and elected
to the position of President in the same manner as any other Trustee.

g. If the offices of both the President and Vice President are vacated, the
Trustee with greatest seniority on BOLT shall serve in the same manner as a
Vice President, until such time as a President or Vice President is duly
elected.

2. Procedures for Regular and Special Elections of the President and Vice
President -

a. Regular  Elections:
i. In July of each year, an information report shall be included on the

Regular BOLT Meeting Agenda reviewing the rules for elections to the
Offices of President and Vice President and the duties of such Officers
and calling for nominations to be made at the September BOLT
meeting.

ii. At the September BOLT meeting, nominations shall be agendized as
an Action item.  Trustees may nominate themselves or other Trustees
for consideration for either or both Offices.  Nominations require a
motion, but no second, and may be declined by the nominee.

iii. At the October BOLT meeting, the Election of a President and Vice
President shall be agendized as two separate Action Items, with the
office of President to be voted upon first.  All Trustees accepting
nomination for each office at the September meeting shall be listed. A
duly nominated Trustee may be listed for either or both offices but
may only be elected to one. The presiding officer shall call for any
additional nominations (which may be declined) or declinations as
the election for each office is taken up and, after closing nominations,
shall allow each nominee an equal opportunity to speak on behalf of
their own candidacy.  Nominees may then be discussed by the full
BOLT membership, after which the presiding officer shall call for a
public roll-call vote for that office.  Should a Trustee nominated to
both the offices of President and Vice President be elected as
President, their nomination for the office of Vice President shall be
nullified.  The results of each vote shall be publicly announced and
recorded in the minutes.

iv. In the event no President or Vice President is elected on the first
round at the October meeting, the presiding officer may call for
additional rounds of nominations, speaking, discussion and voting at
the same meeting until the office is filled, or may postpone the
election  for that office to the next regular meeting, at which time the
same procedures for nominations, speaking, discussion and voting
shall  be followed.

b. Special Elections:
i. Special Elections for the office of President or Vice President,

necessitated by the resignation or removal of a President or Vice
President prior to the expiration of their term as an officer or as a
Trustee, shall follow the same three-meeting process as required for
Regular Elections, unless the resignation or removal takes place in the
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BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT     Page 6 

three months preceding the date for a Regular October election, in 
which case no Special Election shall be required. 

3. Duties of the President
a. Serve as the Presiding Officer at all meetings and ensure BOLT’s work is

accomplished.
b. Ensure that all viewpoints are heard and are considered in a fair and

impartial manner, while exerting sufficient control to eliminate irrelevant,
repetitious, or otherwise unproductive discussion.

c. Ensure that the Charter, Berkeley Municipal Code, BOLT Bylaws and other
BOLT policies are followed. The President cannot make rules related to the
conduct of meetings; only the full BOLT may do so.

d. Approve the agenda prior to distribution. This is limited to the structure and
order of the agenda and does not grant the President the authority to remove
items submitted by other Trustees or staff.

e. Appoint Trustees to ad hoc subcommittees, subject to the approval of BOLT.
f. Sign correspondence on behalf of BOLT.
g. Represent BOLT before the City Council. Other Trustees may represent BOLT

before the City Council, but only with formal approval by motion and
majority vote of BOLT.

h. Approve final BOLT reports to Council, without modifying content that was
approved by the full BOLT.

4. Duties of The Vice President
a. Serve as the Presiding Officer in the absence of the President and perform all

the functions of the President in their absence or disability.
b. Perform such functions as may be assigned by the President or BOLT.

5. Duties of The Secretary
a. Keep a full account of all receipts and expenditures.
b. Keep a record and full minutes of all proceedings.
c. Fulfill all applicable duties of the Secretary, as defined in the City of Berkeley

Commissioner’s Manual.

ARTICLE V: Filling BOLT Vacancies 

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library 
Trustees shall be appointed and may be removed by a vote of five members of the Council 
and one of such trustees must be appointed by the Council from its own members.” 

Per Section 3.04.010 of the Berkeley Municipal Code (“BMC”): 

“Vacancies on the Board of Library Trustees from whatever cause, except temporary 
vacancies as hereinafter provided, shall be filled by the City Council for the unexpired term. 
Each member of the board shall serve until his successor is appointed and qualified. A 
majority vote of all the members of the City Council shall be required to appoint a member 
to the board, or to fill any vacancy thereon, or to remove any member from the board prior 
to the expiration of his term of office.” 
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BERKELEY PUBLIC LIBRARY Bylaws of the City of Berkeley BOLT     Page 7 

1. Vacancies – When a BOLT vacancy has occurred or is planned to occur, the Board of
Library Trustees can assist the City Council by facilitating a nomination process, by
convening an ad hoc trustee nominating sub-committee to identify candidates.

2. Process – BOLT shall adopt and update a policy for nomination that delineates
candidate search objectives, provisions for the notice of the vacancy, application
procedures, objective standards for the review of applications, a selection process,
and any other pertinent information.

Article VI - BOLT Meetings 

1. Brown Act: All meetings must be conducted in compliance with the Brown Act.

2. Regular Meetings: A regular meeting of BOLT shall be held at least once a month, at
a time and place as determined by resolution of BOLT.

3. Agenda and Notice Requirements: Agendas for regular meetings of BOLT should
follow the same content  and notice requirements for agendas as enumerated in the
Commissioners Manual, including:

a. At least 72 hours before a regular meeting, the Secretary shall post an agenda
containing a brief general description of each item of business to be
transacted or discussed at the meeting, including items to be discussed in
closed  session, if any.

b. Agenda titles should fully describe the issue or action to be discussed and/or
taken.

c. The agenda shall specify the time and location of the regular meeting.
d. The agenda shall include, but is not limited to, the following:

i. Call  to Order
ii. Public Comment on Non-Agendized, Consent, and Information Items

iii. Comment from Unions
iv. Approval of Minutes
v. Consent  Items

vi. Action Items
vii. Information Reports

viii. Communications
ix. Adjournment

e. The agenda must be posted in the following locations:
i. On the bulletin board at Old City Hall at 2134 Martin Luther King Jr.

Way
ii. At the Central Library and all Branch Library locations

iii. The location where the meeting will be held if not held in one of the
Library branches

iv. On the Berkeley Public Library website
f. The agenda and accompanying information for a meeting shall be approved

by the President, pursuant to Section 3(d) of these Bylaws.
i. An item may be placed on the meeting agenda for BOLT consideration

by any Board member by submitting it in person at a Regular BOLT
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Meeting or electronically to the BOLT President and Secretary, for 
consideration at the next Regular BOLT meeting. 

ii. If an item is received after a BOLT meeting agenda has already been
published, it will be considered at the next Regular BOLT Meeting for
which appropriate notice can be given.

iii. Emergency items may only be added to an agenda at a BOLT meeting
in accordance with the Brown Act, Gov. Code Section 54954.2(b).

4. Special meetings
a. Special meetings of BOLT may be called at any time by the President or by

any three (3) Trustees, by written notice at least twenty-four (24) hours
before the time of the proposed meeting, or at any time by the President with
the written consent of all BOLT members.

b. Notice and agenda requirements for Special Meetings shall conform to the
Commissioner’s Manual.

c. Subcommittee meetings are considered Special Meetings for the purposes of
noticing and agenda requirements.

5. Meeting Conduct: All BOLT Meetings shall be conducted according to the Board of
Library Trustees Meeting  Policy (see appendix).

a. In addition, Library Trustees are expected to clarify to the public and staff
appropriate communication channels related to employee grievances as
designated by labor union/City of Berkeley agreements.

b. Trustees shall not engage in public negotiations that may contradict or
jeopardize agreements and/or contracts between the City and other entities,
such as businesses, community organizations, labor unions or other such
organizations.

6. Cancellation of Meetings
Upon notification that a quorum of Board members will not be present at a meeting,
the President may elect to cancel or reschedule the meeting. Public notice of
cancelled or rescheduled meetings shall conform to the Commissioner’s Manual.

Article  VII – General Conduct of Trustees 
1. By accepting board membership, a trustee is committing to honor the following

code of conduct:
a. As a trustee, I shall do my utmost to ensure that Berkeley Public Library

performs its mission and achieves its goals. As a trustee I agree to:
b. Act with honesty and integrity.
c. Support in a positive manner all actions taken by the board even when I am

in a minority position on such actions. I recognize that decisions of the board
can be made only by a majority vote at a board meeting and respect the
majority decisions of the board, while retaining the right to seek changes
through ethical and constructive channels.

d. Participate in annual strategic planning retreats and work sessions to
evaluate the Library Director; participate in board self-evaluation programs;
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and participate in board development workshops, seminars, and other 
educational events that enhance my skills as a board member. 

e. Keep confidential information confidential.
f. Exercise my authority as a trustee only when acting in a meeting with the full

board or as I am delegated by the board.
g. Work with and respect the opinions of my peers who serve this board and

leave my personal prejudices out of all board discussions.
h. Always act for the good of the organization and represent the interests of all

people served by the organization.
i. Always represent this organization in a positive and supportive manner.
j. Observe the parliamentary procedures and display courteous conduct in all

board and committee meetings.
k. Refrain from intruding on administrative issues that are the responsibility of

management, except to monitor the results of the organization.
l. Accept my responsibility for providing oversight of the financial condition of

the organization.
m. Avoid acting in a way that represents a conflict of interest between my

position as a board member and my personal or professional life, even if
those actions appear to provide a benefit for the organization. This includes
using my position for the advantage of my friends and business associates. If
such a conflict does arise, I will declare that conflict before the board and
recuse myself from consideration, discussion and voting on matters in which
I have conflict. I agree to abide by the Berkeley Conflict of Interest Code and
the conflict of interest provisions in the Commissioner’s Manual.

n. Develop familiarity with and follow City of Berkeley and Berkeley Public
Library’s policies related to ethical conduct of staff and officials.

o. Abide by these board Bylaws.
2. BOLT members may interact with the public; however, if trustees are contacted by

the public outside of a meeting, commissioners should encourage them to send their
comments to the secretary for distribution to all commissioners or come to a BOLT
meeting and speak at public comment. This will allow the full board to hear and
consider all pertinent information and points of view.

3. Any time a commissioner uses their commission title or references their
membership on the Board of Library Trustees when speaking publicly, they must
state the following: “I am speaking in an individual capacity and not representing
the Board of Library Trustees or the City of Berkeley.”

4. Each trustee has the obligation to work cooperatively with other trustees. Trustees
should exercise self-discipline and strive always to be objective, fair, and courteous
with each other as well as with staff and the public. A healthy respect for the time of
other trustees, staff, and the public is of critical importance.

Article VIII - Quorum and Resolution Adoption of the Berkeley BOLT 
1. A quorum of BOLT shall consist of a majority of Actually Appointed members of the

Board. No action shall be taken by BOLT without a quorum present.
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2. The number of affirmative votes needed to pass a motion is the same number that
constitutes a quorum.

Article IX - Ad Hoc Subcommittees 
1. From time-to-time BOLT or the President, with confirmation from BOLT, may

appoint two BOLT Trustees  to serve as a temporary subcommittee with a finite,
single-purpose purview, and a tenure of up to one year, as established by BOLT.

2. Ad hoc Subcommittee meetings are Special Meetings and must comply with the
Brown Act and the Commissioner’s Manual. Trustees who are not members of the
Ad Hoc Subcommittee may not attend Subcommittee meetings, even as observers.

3. Subcommittees are tasked with the study of a specific issue and with making a
recommendation to BOLT. BOLT has the opportunity for input when the
subcommittee reports its findings and makes recommendations. BOLT has final
decision-making authority on the disposition of the subcommittee’s work.

4. Only Trustees may serve on Ad hoc Subcommittees; however, Subcommittees
should seek input and advice from the public.

Article X - The Director 
1. Duties of the Director

a. Duties of the Director shall be to oversee the day-to-day operation of the
Library.

b. In the Director’s discretion, specific tasks may be delegated to a member of
the Library  Staff.

c. The Director’s authority includes the approval of purchases of materials,
supplies or equipment and contracting of services consistent with that of the
City Manager in established City of Berkeley purchasing guidelines and/or
policy.

d. The Director shall have the authority to appoint, discipline and dismiss
employees of the Berkeley Public Library and to effectuate Memoranda of
Agreement/Understanding with applicable bargaining units.

e. The Library Director shall act as secretary as defined in Article IV of these
Bylaws.

Article XI - Amendments of the Bylaws of the Berkeley BOLT 
1. Amendments to these Bylaws may be adopted by a majority vote at any regular

meeting of BOLT. Proposed amendments must appear as Action Items on a Regular
BOLT Meeting Agenda.
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III Action 
Calendar Item C & D

ACTION CALENDAR 
October 7, 2026 

To: Board of Library Trustees 

From: Rebecca Alcalá-Veraflor, Director of Library Services 

Subject: Recommendation to the City Council regarding the appointm
four-year term each, to fill the vacancy resulting from Truste
the vacancy created by Trustee Roth's expired term. 

ent of two trustees to serve a 
e Villanueva’s resignation and 

INTRODUCTION 
Trustee Priscilla Villanueva announced her resignation in December 2025 and participated in her last 
Board of Library Trustees meeting on December 3, 2026. Additionally, Trustee Amy Roth’s second term 
was scheduled to expire on January 3, 2026. The Board initiated the process to fill both vacancies in 
February 2026. Trustee Roth kindly consented to extend her term and serve as a member of the ad hoc 
nominating committee, which was established by President Greene per the revised Board of Library 
Trustees Vacancies Policy to assist in the search for her and Trustee Villanueva’s successor during the 
library's transitional period. This process has continued, and candidate interviews were conducted on 
September 2, 2026. 

FISCAL IMPACT 
None. 

BACKGROUND 
The City Council reserves the right to appoint and remove library trustees by a vote of five council 
members. The Board of Library Trustees (BOLT) contributes to the process by recommending a 
candidate(s) to the City Council for approval. The Board of Trustees Vacancies Policy, most recently 
modified in December 2023, outlines the process for selecting candidate(s) for appointments. 

CURRENT SITUATION AND ITS EFFECTS 
President Beverly Greene appointed the ad hoc nominating subcommittee at the February 4, 2026, 
regular BOLT meeting. Recruitment opened from February 25 to March 31, and a total of twenty-one 
people applied. 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY  
ACTION CALENDAR 
Trustee Appointment for Vacancies 1 & 2 Page 2 

After review of the applicant pool, committee members President Greene & Trustee Roth selected 
seven candidates to meet virtually and prescreen before making a recommendation to the Board of five 
candidates to interview, per the Board of Library Trustees Vacancies Policy.  

Candidate interviews were held at the September 2, regular BOLT meeting. Five people were invited to 
participate in the public interview, but only 4 were interviewed. At the October 7, regular BOLT meeting, 
the trustees will vote on two candidates they recommend for nomination to the City Council, following 
discussion. 

The voting will proceed as follows, as enumerated in the Board of Library Trustees Vacancies Policy: 

1) The President calls for nominations for the Trustee vacancy. Every Board member has the
opportunity to share their nomination for the vacancy at this time, in the beginning of the
process. No one is required to make a nomination.

2) A random voting order for each name is established.

3) Each Trustee receives one vote per round.

4) When each name is called, Trustees may vote yes, no, or abstain.

5) Any candidate that receives three votes will be the nominee for the BOLT vacancy that will be
submitted to City Council.

6) The candidates that follow the candidate having received three votes will not be the nominee.

7) If no one receives a majority of the votes, the President will call for nominations for a second
round.

8) A random voting order for each name will be established again.

9) The process will continue until a candidate receives a majority (three) of the votes.

The term for the new Trustees is anticipated to begin November 4, 2026. 

FURTHER ACTION 
BOLT’s recommendation will be referred to City Council. A majority vote of all the members of the City 
Council is required to appoint a member to the board. 

CONTACT PERSON 
Rebecca Alcalá-Veraflor, Director of Library Services, 510-981-6195 
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BERKELEY PUBLIC LIBRARY 
ACTION CALENDAR 
Trustee Appointment for Vacancies 1 & 2 Page 3 

Attachments: 
1. Resolution - Trustee Vacancy 1
2. Resolution - Trustee Vacancy 2
3. Candidate list
4. BOLT Selection Criteria Summary
5. Board of Library Trustees Vacancies Policy updated 12/06/23
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III Action Calendar 
Item C & D 

Attachment 1

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

RECOMMENDATION OF THE PREFERRED CANDIDATE TO THE CITY COUNCIL OF THE CITY OF BERKELEY 
TO FILL THE TRUSTEE VACANCY RESULTING FROM TRUSTEE VILLANUEVA’S RESIGNATION 

ON THE BOARD OF LIBRARY TRUSTEES EFFECTIVE NOVEMBER 4, 2026 

WHEREAS, Trustee Villanueva resigned her service to the Board of Library Trustees (BOLT) on December 
3, 2026; and 

WHEREAS, during the February 4, 2026, meeting of the Board of Library Trustees, President Greene 
appointed the ad hoc nominating subcommittee, and the Board instructed staff to begin solicitation for 
applications to fill two vacancies; and 

WHEREAS, the Board of Library Trustees directed staff to widely publicize the vacancies; and 

WHEREAS, the City Clerk’s Office of the City of Berkeley received 21 applications from interested parties; 
and 

WHEREAS, the Board of Library Trustees interviewed 4 of the applicants during a regular BOLT meeting 
on September 2, 2026; and 

WHEREAS, the Board of Library Trustees held discussion, shared nominations, and voted on the nominees 
during a regular BOLT meeting on October 7, 2026; and 

WHEREAS, the Board recommends Council set the conditions for this appointment as a 4-year term with 
the effective date of November 4, 2026; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley recommends 
to the City Council of the City of Berkeley that the preferred candidate ____________________________ 
be appointed to the Board of Library Trustees beginning November 4, 2026. 

ADOPTED by the Board of Library Trustees of the City of Berkeley during a regular meeting held on October 
7, 2026. 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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III Action Calendar 
Item C & D 

Attachment 2

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-_____ 

RECOMMENDATION OF THE PREFERRED CANDIDATE TO THE CITY COUNCIL OF THE CITY OF BERKELEY 
TO FILL THE TRUSTEE VACANCY RESULTING FROM TRUSTEE ROTH’S TERM EXPIRATION 

ON THE BOARD OF LIBRARY TRUSTEES EFFECTIVE NOVEMBER 4, 2026 

WHEREAS, Trustee Roth’s second, four-year term ended on January 3, 2026; and 

WHEREAS Trustee Roth consented to extend her term and serve as a member of the ad hoc nominating 
committee, to assist in the search for her and Trustee Villanueva’s successor; and 

WHEREAS, during the February 4, 2026, meeting of the Board of Library Trustees, President Greene 
appointed the ad hoc nominating subcommittee, and the Board instructed staff to begin solicitation for 
applications to fill two vacancies; and 

WHEREAS, the Board of Library Trustees directed staff to widely publicize the vacancies; and 

WHEREAS, the City Clerk’s Office of the City of Berkeley received 21 applications from interested parties; 
and 

WHEREAS, the Board of Library Trustees interviewed 4 of the applicants during a regular BOLT meeting 
on September 2, 2026; and 

WHEREAS, the Board of Library Trustees held discussion, shared nominations, and voted on the nominees 
during a regular BOLT meeting on June 5, 2024; and 

WHEREAS, the Board recommends Council set the conditions for this appointment as a 4-year term with 
the effective date of November 4, 2026; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley recommends 
to the City Council of the City of Berkeley that the preferred candidate ___________________________ 
be appointed to the Board of Library Trustees beginning November 4, 2026. 

ADOPTED by the Board of Library Trustees of the City of Berkeley during a regular meeting held on October 
7, 2026. 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 
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III Action Calendar 
Item C & D 

Attachment 3 

Trustee Candidate List 
Interviewed September 2, 2026 

First Last 

Hong-Sze Yu 

Amanda Kennedy 

Julia Nelson 

Charles Jackson 
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II Action Calendar 
Item C & D 

Attachment 3 

Board of Library Trustees 
Selection Criteria Summary 

Desired Qualifications: 
• Candidates should be public library champions, passionate about lifelong learning and

community engagement.
• A demonstrated commitment to equity, diversity and inclusion is essential.
• Candidates with executive leadership, technology, business, financial management and/or

administrative skills are encouraged to apply.
• Candidates with leadership experiences in community-based, non-profit, or government

agencies

General Qualifications 
• Demonstrated interest in and enthusiasm for the library
• Readiness to devote time and effort
• An open mind coupled with respect for the opinion of others and, a steadfast belief in

intellectual freedom and privacy.
• Ability to plan creatively.
• Courage to withstand pressures and resist influences based on prejudice
• Ability to analyze the business and administrative procedures, and to be part of the

accountability process to the public and provide oversight.
• Possession of common sense
• Reflects the diversity of the Berkeley community, including a diversity of experiences working in

different sectors of the community as well as age, ethnicity, religion, gender identities, abilities,
and sexual orientation

• Willing and able to work with management, staff and the union.

Practical background and/or direct experience in one or more of these areas is desirable: 
• Involvement in community organizations
• An understanding of local government operations, of public boards, and commissions; previous

experience highly valued
• An interest in long-range planning
• Personal experience in one or more of these areas:

o Education
o Architecture/Construction Accounting/Finance Business
o Personnel management Technology Law/Government
o Humanities
o The Arts

• Availability and openness to the public
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ORIGINAL DATE: 05/04/2022 
BOLT Resolution #: R22-025 
REVISED DATE: 12/06/2023 
BOLT Resolution #: R23-056 
PAGE: 1 of 3 

BERKELEY PUBLIC LIBRARY 
POLICIES 

SUBJECT: Board of Library Trustees Vacancies 
Policy 

I. PURPOSE

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library 
Trustees shall be appointed and may be removed by a vote of five members of the Council and 
one of such trustees must be appointed by the Council from its own members.” 

When a Board of Library Trustees (“BOLT”) vacancy has occurred or is planned to occur, the 
Board of Library Trustees can assist the City Council by facilitating a nomination process.  This 
policy enumerates that process. 

II. POLICY

A. Ad-hoc Trustee Nominating Sub-committee - When a BOLT vacancy has occurred or is
planned to occur, the President of BOLT will appoint an ad hoc trustee nominating sub-
committee to identify candidates. The Library Director as Secretary to BOLT will assist
the sub-committee.

B. Candidate Search Objectives - The sub-committee’s purpose will be to ensure that
nominations are inclusive and broadly represents the diverse perspectives of the
community.  The sub-committee will seek candidates with varied backgrounds,
knowledge, abilities, expertise, and networks that can advance the Mission and Vision of
the Library.  The search objectives include finding candidates able to carry out the
trustee role, functions, and duties, as described in the BOLT Bylaws.

C. Search Process - The sub-committee will convene to take account of current BOLT needs
and to schedule the process for its purposes. The process will include the creation and
posting of a vacancy announcement, the application period, the review of candidates,
the recommendation to BOLT, and action taken by BOLT.

D. Vacancy Announcement - The sub-committee will write an announcement that BOLT is
seeking interested parties, including the requirements thereof, the manner and form of
applying, and the due date for submission of applications; the sub-committee, working
with the Library Director and the City, and with the approval of BOLT, will advertise the
call for interest.

E. Application Procedure - For consideration, any applicant must be a resident of the City
of Berkeley, California. Applicants must submit a resume and a supplemental statement
of interest that addresses questions or topics enumerated by the ad hoc trustee
nominating sub-committee.
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BERKELEY PUBLIC LIBRARY Board of Library Trustees Vacancies Policy Page 2 

F. Review of Candidates - The sub-committee will review each application based on the
applicant’s submitted information. The purpose of the review is to identify nominees
that meet the search objectives, will be able to carry out the duties and functions of the
Trustee as stated in the Bylaws, will advance the Vision and Mission of the Library, and
will be a resource for collaboration and partnerships on behalf of the Library.

G. Nominations – The sub-committee will provide a summary of its process, evaluation,
and recommendation of no more than five candidates to be interviewed by BOLT for
action and furtherance to the Council. The vote on candidates for nomination will take
place at the meeting following the meeting during which the candidates are
interviewed. A recommendation from the ad hoc trustee nominating sub-committee or
the full Board is not binding.

In the event that BOLT votes on multiple candidates, the voting will proceed as follows:

1. The President calls for nominations for the Trustee vacancy. Every Board member
has the opportunity to share their nomination for the vacancy at this time, in the
beginning of the process.  No one is required to make a nomination.

2. A random voting order for each name is established.
3. Each Trustee receives one vote per round.
4. When each name is called, Trustees may vote yes, no, or abstain.
5. Any candidate that receives three votes will be the nominee for the BOLT vacancy

that will be submitted to City Council.
6. The candidates that follow the candidate having received three votes will not be

the nominee.
7. If no one receives a majority of the votes, the President will call for nominations

for a second round.
8. A random voting order for each name will be established again.
9. The process will continue until a candidate receives a majority (three) of the votes.

If BOLT is voting on a motion to nominate a single candidate, the standard procedures to 
vote on a motion will be followed. 

H. Inability to Serve - Should the recommended nominee be unable to serve, BOLT will
follow the following procedure:

1. The President appoints a new nomination subcommittee
2. Staff sends a letter to all current applicants (or a specific subset) and asks if they

would like to be considered again, due to the change in the original
recommendation

3. The new Subcommittee reviews the applicants still in the pool, and either:
a. Recommends up to five for consideration by the full board - OR -
b. Recommends that a new process be initiated, that would allow both past

applicants, and new applicants, to participate
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4. On the basis of the recommendation by the subcommittee, the staff either
coordinates interviews for the next possible BOLT meeting, schedules a special
meeting to conduct interviews, or reinitiates the recruitment process from the
beginning.
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IV Information Calendar 
Item A 

INFORMATION REPORTS 
October 7, 2026 

To: 
From: 
Subject: 

Board of Library Trustees 
Nneka Gallaread, Administrative and Fiscal Services Manager 
FYTD 2026 – 4th Quarter YTD Budget Report 

INTRODUCTION 
Library fiscal year 2026 results at end of 4Q by Fund are as follows: 

Fund 
Revenue Expenditures (xcl Encmb) 

Actual 4Q YoY Actual 4Q YoY 
Library Tax (101) $33,286,144 26.1% $26,965,801 5.4% 
Capital Fund (102) - -100% 2,110,496 1,969.0% 
Grants (103) 92,690 -14.2% 97,871 1.6% 
Friends & Gifts (104) 173,255 -10.4% 209,174 31.8% 
Foundation (105) 24,807 -27.9% 50,443 -15.8%

BACKGROUND 
FY 2026 is an annual budget that was adopted by the Board of Library Trustees on May 1, 2024, via approval of 
Resolution No.: 24-077.  

CURRENT SITUATION AND ITS EFFECTS 
LIBRARY TAX FUND (101) 

The Library Tax Fund includes revenue derived from the dedicated library tax, fines and fees, and 
miscellaneous revenue. At the end of the fourth quarter, revenues at $33,286,1445 increased by 26.1%. 
Fourth quarter year-to-date revenue from library tax receipts ended up year-over at $33,249,356 and 
was 26.0% above the FY25Q4 received amount. 

Library Tax Fund expenditures excluding encumbrances for period was $26,965,801, climb of 5.4% from 
the prior year period, an increase of $1,382,282. In comparison to the prior fiscal year period, fourth 
quarter combined salary and wage costs were up by 6.1%. Excluding encumbrances, non-labor year-over 
costs rose $211,586 to $6,123,010. 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 
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BERKELEY PUBLIC LIBRARY 
INFORMATION REPORT 
FYTD26 – 4th Quarter YTD Budget Report Page 2 

CAPITAL FUND (102) 

The Capital Fund records system-wide maintenance and improvements to the Library’s physical and 
intellectual infrastructure. During the period, we completed the replacement of Central Library’s 
HVAC system, began work on the Technology Roadmap, and addressed other facility-related 
maintenance items that met the definition of a capital expense. 

Capital Fund expenditures, excluding encumbrances, totaled $2,110,496 for the period, representing 
a 1,969% year-over-year increase. 

GRANTS FUND (103) 

The Grants Fund is typically composed of funding from California State Library administered programs for 
the California Library Literacy Services (CLLS) program, the Library Services and Technology Act, as well 
as any other governmental or private grant awarded to the Library. Currently, we have two grant 
programs in the Fund; the California Library Literacy Services that targets support to the BerkeleyREADS 
adult literacy program and Lunch at the Library that provides lunch, with daily programming, during 
summer months for children and young adults under the age of 18. 

At the end of the fourth quarter, revenues at $92,690 decreased by 14.2% and expenditures at $97,871 
increased by 1.6%. 

FRIENDS & GIFTS FUND (104) 

The Gifts Fund includes monies received through donations from the Friends of the Berkeley Public 
Library, the generosity of individuals and organizations, and trusts. 

Fourth-quarter receipts totaled $173,255 from the Friends, consisting of the $155,000 FY26 award and 
the remaining amount in earned interest. Expenditures totaled $209,174, representing a 31.8% year-over-
year increase, as we continue to expand programming options across indoor, outdoor, and virtual formats. 

This year’s expenditures exceeded the current-year award, as we utilized unspent funds from prior 
years to expand department-wide DEI efforts and continued our partnership with Ohlone Café. The 
Friends’ continued support funds programs that serve a broad range of interests and ages, from 
children through adults, and sustains initiatives such as Summer Reading and City Reads, which 
promotes reading as an ongoing community activity. 

FOUNDATION FUND (105)1 

This Fund captures all funding support received either directly from the Berkeley Public Library Foundation 
or passed through the Foundation. 

1 These figures do not account for the entirety of funds spent by the Foundation to support the Library. 
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BERKELEY PUBLIC LIBRARY 
INFORMATION REPORT 
FYTD26 – 4th Quarter YTD Budget Report Page 3 

As of the fourth quarter, revenue of $24,807 decreased on a year-over basis by 27.9% with expenditures 
of $50,443 for previous years’ approved funding supported Library programs, decreased on a year-over 
basis by 15.8%. 

SUMMARY OF OPERATIONS EXPENSES 

Library expenditures have been on a rise since the height of the pandemic. With vacancy rates of 8% and 
staff being innovative in program offerings to the community. Overall expenditures increased by 
$3,433,310 or 13.2% to $29,433,786 ending the fourth quarter. 

CONTACT PERSON 

Nneka Gallaread, Administrative and Fiscal Services Manager (email: ngallaread@berkeleyca.gov ) 

Attachments: 
1. 4Q-FYTD 2026 Revenues by Fund
2. 4Q-FYTD 2026 Expenditures by Fund
3. Library Tax Fund (101): 5-Year Fund Analysis
4. Capital Fund (102): 5-Year Fund Analysis
5. Grant Fund (103): 5-Year Fund Analysis
6. Friends & Gifts Fund (104): 5-Year Fund Analysis
7. Foundation Fund (105): 5-Year Fund Analysis
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FY 2023 
FY 2024 

FY 2025 
FY 2026 

FY 2027 
FY 2028 

FY 2029 
FY

 2030 
FY 2031 

FY
 2032 

A
ctu

a
l 

A
ctu

a
l 

Actual 
A

ctu
a

l (2nd CIs ) 
PROJECTED 

PROJECTED 
PROJECTED 

PROJECTED 
PROJECTED 

PROJECTED 
Beginning Fund Balance 

$ 17, 492, 296 
$ 21, 531,599 

$ 22, 342,853 
$ 

18, 160, 247 
$ 24,480,589 

$ 21, 029,363 
$ 24, 333,358 

$ 28, 099, 265 
$ 32, 071,042 

$ 36, 002, 807 
Revenues 

Li br ary S
erv

ices T
ax 

$ 
24,069.854 

$ 
24,917.22

0 
s
 

2
6,383.158 

s
 

33,249,356 
s 

35,3 76.41
7 

S 
36,083,945 

s
 

36,805.624 
S 

37.54
1. 737 

s
 

38.292
.5 7

1 
s
 

39,058.423 
F

ines /Fees 
1 7,689 

15.32
7 

11,990 
13.0

10 
14.000 

14
.000 

14
.000 

14
.000 

14
.000 

14
.000 

D
o nati ons /P

ri va te C
ontrib u ti ons 

1 .1 75 
2

00 
10 .031 

M
isc. R

evenue / I nterest I R
efunds 

8.096 
2

19 
5.5

67 
13.746 

20.5
00 

20.500 
20.500 

2
0.500 

20.5
00 

20.500 
TOTAL REVENUE 

$ 24 ,095 ,640 
$ 24,933 ,941 

$ 26,400 ,915 
$ 

33 ,286 ,144 
$ 

35,410 ,917 
$ 

36 ,118 ,445 
$ 

36 ,840 ,124 
$ 

37 ,576 ,2 37 
$ 

38 ,327 ,071 
$ 

39 ,092,923 
Ex penditures 

Operat ions 
S

a la ries, W
ages , B

enefits 
s 

15.34 7. 723 
s
 

16.756.598 
$ 

19,637.959 
$ 

20
,842.79

1 
$ 

2
3,227.579 

$ 
23.911.310 

$ 
24,389.536 

$ 
24,877.32

7 
$ 

25,374.873 
$ 

2 5,882,371 
Sa l aries, W

a ges, Benefits 
l ess: L abor V

acancv S
avinas 

P
er sonn el 

s
 

15.34 7. 723 
s
 

16.756.598 
s
 

19.63 7.959 
$ 

20
,842.79

1 
s
 

2
3.22 7.579 

$ 
23.911.3

10 
s
 

24,389,536 
$ 

24,877.32
7 

s
 

25.374.873 
$ 

25.882,371 
N

o n-P
ersonne l 

53.622 
1. 715.785 

1,065.1 57 
864 ,905 

1.893.254 
1,939.084 

1.700,000 
1,700,000 

1.700,000 
1.700,000 

Li brary M
ate

ri al s (i ncl Tool Lndng) 
2,44

1,308 
2

,706.141 
2,4

31.668 
2

,431,20
7 

2,532,000 
2

.5
32 000 

2,700,000 
2

,700.000 
2, 950.000 

2
,950.000 

M
isc. P

rofessi onal S
ervices 

1
 

728,284 
1.145.19

1 
721,003 

1.345
.980 

973.700 
973.700 

973.700 
973.700 

973.700 
973.700 

U
t ilit ies +T

e le phone 
1

 
572.693 

684.206 
786,005 

577.322 
500,000 

500,000 
500,000 

500,000 
500,000 

500,000 
J anitori al 

�
 

359,059 
538 ,300 

5
15.56

1 
550.182 

4
00 ,000 

400
,000 

4
00,000 

400
,000 

400
,000 

400,000 
S

oftw
are M

ai ntenance 
1

 
325.478 

245
,754 

391,884 
314.311 

300,000 
300,000 

2 75,000 
2 75,000 

275
,000 

275,000 
R

F
ID Loan R

epay
m

en t 
1

 

C
om

puter &
 S

oftw
are P

urch ase (C
A

P
) 

1
 

129 .979 
264,387 

25
0 ,000 

250.000 
B

ui ldi ng/I nfrastruct ure 
1

 
72

.310 
34.891 

Subtotal: 
$ 20,030, 457 

$ 24,091, 253 
$ 2 5, 549, 238 

$ 
26, 926, 698 

$ 
30, 076, 533 

$ 
30, 806, 094 

$ 
30, 938, 236 

$ 
31, 426, 02 7 

$ 
3 2,173,573 

$ 
32, 681, 071 

Charges From
 Other Depts 

F
i nance -

B
illing (341 ) 

s
 

2
0.636 

s
 

20,773 
S 

2
1.667 

$ 
-

s
 

-

$ 
-

s
 

� 
$ 

-

S 
-

$ 
-

H
R

 -
E

m
p R

elati ons (343) 
657 

25.708 
Facili ties -

E
nviro C

o m
p liance ( 693) 

5,245 
10.66

1 
11.957 

13.396 
13.396 

13.396 
13.396 

13.396 
13.396 

13.396 
l n te

rfund Transfers (to fund 102) 
5,000,000 

1,500,000 
Inte

ru
nd Transfers ( to fund 1°

�
" "

 
7.2 72,2

14 
1,994.961 

2.122
.585 

2
,165,03 7 

2,2
08,33 7 

2
,252,504 

Su total: 
$ 

25, 880 
$ 

31,4 34 
$ 

5, 034, 282 
$ 

39, 104 
$ 

8, 785, 610 
$ 

2, 008, 357 
$ 

2, 135, 981 
$ 

2, 178, 432 
$ 

2, 221, 733 
$ 

2, 265, 900 
TOTAL EXPENDITURES / 

$ 20 ,056 ,337 
$ 

2 4
,122 ,687 

$ 
30 ,583 ,520 

$ 
26 ,965 ,801 

$ 
38 ,862 ,143 

$ 
32 ,814 ,451 

$ 
33 ,074 ,217 

$ 
33 ,604 ,459 

$ 
34 ,395 ,307 

$ 
34 ,946,971 

Pro jected Surplus/ (Shortf
all ) 

I 
{Rev - Exp } 

$ 
4

.039.303 
$ 

811.254 
$ 

(4.182 .606) 
$ 

6. 320.342 
$ 

(3.451
.226 

$ 
3.303.994 

$ 
3.765 .907 

$ 
3.97

1.777 
$ 

3.931.765 
$ 

4
. 145.952 

G
ROSS FUND BALANCE 

{Bal + Rev -Ex p } 
$ 21,531,599 

$ 22,342,853 
s 

18,160,247 
s 

24,48
0,58

9 
$ 21,029,363 

$ 
24,333,358

 
$ 28,099,265 

$ 
32,071,042 

$ 
36,00

2,807 
$ 40,148

,759 
A

n
nu al C

o m
m

itted R
eserv

e 
v

 
G

o
ing

 fo
rw

a
rd a

m
o

u
n

t w
ill be sh

o
w

n
 as tra

n
sfe

r to
 n

e
w

 R
eserv

e Fu
n

d 100 
U

n
co

m
m

itted Fu
n

d B
a

la
n

ce
 

$ 
21,531, 599

 
$ 

22,342,853 
$ 

18,160,247 
$ 

24 ,480,589 
$ 

21,029,363 
$ 

24,333,358 
$ 

28,099,265 
$ 

32,071,042 
$ 

36,002,807 
$ 

40,148,759 
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� 
FY 2025 

FY 2026 
FY 2027 

FY 2028 
FY 2029 

FY 2030 
FY 2031 

FY 2032 
A

ct
u

a
l 

Actual (2nd CIs) 
PROJECTED 

PROJECTED PROJECTED PROJECTED PROJECTED 
PROJ ECTED 

Beginni ng Fund Balance 
$ 

� 
$ 

4 ,636,259 
$ 

2 ,525 , 762 
$ 

225 ,762 
$ 

1 25 ,762 
$ 

25 ,762 
$ 

25 ,762 
$ 

25 ,762 
Revenues 

No funding plan in p lace 
-

C
om

m
itted R

eserve 
A

dd ition al Tra
nsfers In (fr fund 1 01 ) 

5 .000.000 
1,500,000 

TOTAL REVENUE 
$ 

5, 000, 000 
$ 

� 
$ 

1, 500, 000 
$ 

� 
$ 

� 
$ 

� 
$ 

-
$ 

� 
Expend itures 

Operat ions 
S

al a ri es, W
ages, B

e
nefits 

Salari es, W
ages, Benefits 

less : La
bor V

acancy S
avings 

P
ersonnel 

N
on-P

e rsonnel 
100.130 

50 .744 
100,000 

L ib rary M
aterial s (incl Too

l Lnd ng ) 

M
isc . P

rofession al S
e rv

ices 
67.273 

U
t ilit ies +Te le phone 

J anito
ri al 

S
oftw

are M
ainte

n ance 

R
F

ID Loan R
e

paym
ent 

C
om

puter &
 S

oftw
are P

urchase ( C
A

P
) 

1.875 
2

,700.000 

B
uild in g/lnfra structure 

2
6

1.736 
1.992. 4

79 
1,000.000 

100.000 
100.000 

Subtotal: 
$ 

363,741 
$ 

2,110 ,496 
$ 

3,800 ,000 
$ 

100,000 
$ 

100,000 
$ 

� 
$ 

� 
$ 

-

Charges From
 Other Depts 

F
ina nce -

B
illing (341 ) 

F
acili ties -

E
nviro C

om
pli a nce ( 693) 

lnterfu
nd Transfers 

Subtotal: 
$ 

� 
$ 

� 
$ 

-
$ 

.
 

$ 
..
 

$ 
� 

$ 
-

$ 
.
 

TOTAL EXPENDITURES 
$ 

363 ,741 
$ 

2 ,110,496 
$ 

3 ,800,000 
$ 

100 ,000 
$ 

100 ,000 
$ 

� 
$ 

-
$ 

-

Projected Surp lus /(Shortfa ll) 
{Rev -Exp} 

$
 

4
.636.259 

s
 

(2.110,496 
s 

(2,300,000 
s 

(100,000) 
s 

(100.000 ) 
$
 

� 
$
 

� 
s 

� 
�

RO
SS FUND BA

LA
NCE 

Bal + Rev -Exp} 
s 

4,636,259 
s 

2,525,762 
s 

225,762 
s 

125,762 
s 

25,762 
s 

25,762 
s 

25,762 
s 

25,762 

C
A
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N

D
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I 
FY 2023 

FY 2024 
FY 2025 

FY 2026 
FY 2027 

FY 2028 
FY 2029 

FY 2030 
FY 2031 

FY 2032 
Actual 

Actual 
Actual 

Actual (2nd Cls) PRO
JECTED PRO

JECTED PRO
JECTED PRO

JECTED PRO
JECTED PRO

JECTED 
Beginning Fund Balance 

$ 
32 ,274 

$ 
31, 652 

$ 
31,824 

$ 
43, 551 

$ 
38, 370 

$ 
38, 370 

$ 
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IV Information Reports 
Item B 

INFORMATION REPORT 
October 7, 2026 

To: Board of Library Trustees 

From: Rebecca Alcalá-Veraflor, Director of Library Services 

Subject: Director’s Report 

Director Onboarding 
As part of learning from and meeting with Berkeley Public Library staff, Director Alcalá-Veraflor opened office 
hours on Monday and Thursday afternoons which will remain open for the foreseeable future. In addition to 
office hours, Director Alcalá-Veraflor is also meeting with Supervising Librarians, Supervising Library Assistants, 
and Senior Librarians due to their leadership roles in the organization. To date, the Director has met with 24
members of the BPL team not including the library’s executive leadership team with whom she has regular 
meetings. 

The Director has also attended team meetings led by their respective Supervising Librarians and Supervising

Library Assistants at the Claremont, North, Tarea Hall Pittman/ South, and West Branches. At the Central 

Branch, the Director was invited to the Central Adults and Teens meeting and is scheduled to attend the Library

IT meeting. On October 1st, the Director attended the Storytime Band program at the Freight and was given the

opportunity to welcome the children and their caregivers. 

During the month, Director Alcalá-Veraflor had the opportunity to attend Mayor Ishii’s State of the City Address 
on Wednesday, September 23 which was held at the Freight. This event offered the opportunity to meet with 
elected city officials, community stakeholders, and members of the public. The Director also had the
opportunity to meet with Council Member Bartlett of District 3, City Human Resources Director, Janelle 
Rodriguez, and attend the Berkeley Public Library Foundation’s Board of Director Meeting for part of the 
agenda. 
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BERKELEY PUBLIC LIBRARY 
INFORMATION REPORT 
Director’s Report Page 2 

Vacancy Report 
The table below is a list of our current vacancies, recruitment status, and position schedule or FTE. The library 
continues to maintain an 8% vacancy rate demonstrating healthy recruitment. My thanks to the Library Human 
Resources team for their continued work on moving positions through the process and finding excellent 
candidates to fill these positions. 

Position Name Location Full-Time 
Equivalent (FTE) 

Notes 

Library Services Manager Administration 1.0 Preparing for 
recruitment 

Supervising Librarian Art & Music 1.0 On hold 

Library Specialist II Central Support 1.0 Preparing for 
recruitment 

Senior Librarian Central Support 1.0 Preparing for 
recruitment 

Library Aide Circulation .75 On hold 

Supervising Library Assistant Circulation 1.0 Finalizing recruitment 

Library Aide Claremont .75 Pending offer 

Library Aide North .75 Pending references 

Library Specialist II North .75 Pending approval from 
City HR 

Tool Lending Specialist Tool Library 1.0 On hold 

Supervising Librarian Tool Library 1.0 On hold 

Librarian II West 1.0 Pending offer 

Facilities 
The HVAC system on the east side of the Central Library is not connected and is unable to provide AC or air 
circulation in that side of the building on Kittredge. This is due to a dispute between the contractor and 
subcontractor who worked on the Storytime Room remodel in the Children’s area on the 4th floor. The City of 
Berkeley is involved in resolving the issue and has provided me with regular updates and the most recent update 
signals a path forward. 

The facilities team recently installed a window air conditioning unit in the North 
Branch’s staff work area. The branch does not have an HVAC system and relies on 
portable air conditioning units to keep the branch cool on the main floor of the 
building, the community meeting room, and the staff work area. During the most 
recent heat wave, we learned that the portable unit did not provide the same level 
of cool air in the staff area of the branch which sits on the west side of the building. 
My gratitude to the team at North for identifying the problem and the facilities 
team for addressing this in a timely manner. 
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BERKELEY PUBLIC LIBRARY 
INFORMATION REPORT 
Director’s Report Page 3 

Highlights: Library Programs, Exhibits, and Collections 

The Berkeley Public Library joins the nation in celebrating Latiné Heritage 
Month. This year, the Library honors the cultural contributions of generations 
of Hispanic Americans with a series of free events including our first Spanish 
language book group, Día de los Muertos community altar programs, music and 
dance from Cuba, and so much more. We are also hosting a special screening of 
the documentary film, American Pachuco: The Legend of Luis Valdez, Film & 
Director, directed by David Alvarado on Monday, October 5 beginning at 5:30 
PM and will include a special Q&A with the film’s director who will join on Zoom. 

From September through December, artist Derwin Deon Brown II will be in 
residence at Central Library, with the artist collective Black American Sound 
System (B.A.S.S.) as part of the In the Stax program. The exhibit, The Break 
Room, will activate library spaces through sound, music, listening, and artist led 
programming. The exhibit kicked off with the artist reception on Tuesday, 
September 22nd in the Mystery Room. Included in the lineup of events is a 
special after-hours performance musical performance with Wild West Femme 
Cypher on Friday, October 30, from 6:30-8:30 PM. 

On Saturday, September 19, the Central Library hosted a day of musical and cultural 
festivities as part of the annual Berkeley Old Time Music Convention (BOTMC). 
Programs included a Family Concert with the Canote Brothers; a panel discussion 
entitled "Black Old-Time Musicians: Perspective" with recipients of the Black Banjo 
and Fiddle Fellowship (a partnership of BOTMC and the Oakland Public Conservatory 
of Music); the annual string band contest, featuring 11 bands this year; a concert by 
the Manning Music Fiddlers, a local musical school for string instruments; a book 
reading of "Custom Made Woman: A Life in Traditional Music," a new book by old 
time music legend Alice Gerrard; a youth jam in the Teen Room; and an open old-time 
tune jam with celebrated artist Justin Robinson. Attendance was roughly around 400 
people for 

the day's festivities. 

During the September 29 City Council meeting, the Housing & Community Services Department staff 
provided an update on the City’s affordable housing preference policy which established priority in new 
affordable housing for families displaced by eminent domain during the construction of BART in Berkeley. 
The update included recognition of librarian Jef Findley’s work in connecting members of the public with 
documentation needed to help establish a connection to the displaced property with library resources 
available through the databases and the history room. Jef conducted historical research alongside families to 
help verify their eligibility. 
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Upcoming Event Highlights: 

Khiara Bridges, a leading expert on race, class, maternal health, and reproductive rights discuss her new book 
Expecting Inequity; an exploration of the persistence of racism in reproductive healthcare in the US—and why 
even affluent Black women are imperiled by substandard care. 
Author Talk with Khiara Bridges - "Expecting Inequity" Thursday, October 8 from5:00 - 7:00 pm at Tarea Hall 

Pittman South 

In her new book Behind The Desk At The Main: A Librarian's Memoir, celebrated Oakland librarian and public 
historian Dorothy Lazard offers an insider's look at the modern American library. Through personal stories and 
decades of experience, Lazard demystifies the work of librarians and reveals how libraries serve as vital hubs-
and defenders- for knowledge, connection, and civic life. 
Author Talk with Dorothy Lazard Saturday, October 10 from 4:00 - 5:00 pm at North 

Left Coast Ensemble's Anna Presler and Leighton Fong return to the Claremont Branch to play a vibrant violin + 
cello duet by Hungarian composer Pál Hermann. 
Left Coast Chamber Ensemble Saturday, October 24 from 2:00 - 3:00 pm at Claremont 

Join us for a costume party for adults and kids of all ages. Costumes are highly encouraged 
Dance Party for Queer Families/Allies ! Saturday, October 24 from 2:00 - 4:00 pm at West 

Meet the Berkeley YouthWorks artists who helped bring the mural to life and explore the artwork as you search 
for your favorite Berkeley icons woven throughout the design. 

Berkeley Public Library’s Community Mural is a collaborative public art project developed with Ohlone 
community partners, youth interns, artist Hannah Pae, Library staff, and the Berkeley Public Library Foundation 
and installed over the summer of 2026. 

Berkeley Is, Land Acknowledgment Mural Reception 
October 17, 2026, 11 am, 3rd Floor Downtown Main Library 
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The Library in the News 

1. KQED: The John Henry Sound System Comes to the Berkeley Public Library by Pendarvis Harshaw by Pendarvis 
Harshaw - September 30, 2026 
Born and raised in Oakland, Keita spent her teenage and 

young adult years at the Berkeley library, working there 
for the past 15 years. During that time, she’s noticed that 
younger folks and people of color will overlook the 
library as a welcoming third space, and assume that all it 
offers are books and free wi-fi. 

“I just want to always remind people that our culture is 
here. Our history is here,” she tells me during a recent 
phone call. “And Derwin Deon Brown II had the exact 
kind of thing reflected in his artwork.” 

2. Ledger-Enquirer in Georgia, via USA Today/Reuters: Americans are Borrowing Expensive Items for Free. 

Here's Where by Betty Lin-Fisher - September 30, 2026 

The Berkeley Public Library in California has an extensive tool-lending library 
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3. Berkeleyside: Berkeley’s new library leader pledges to listen to staff at delicate moment by Nico Savidge -

September 22, 2026 

You spent your early days on the job traveling around to Berkeley’s library 

branches — what did you hear and learn from that experience? 

The commitment that everyone has to public service is evident to me — that 

they have this passion, they want to serve, they want to do the right thing, 

they want to be there for their communities. I’m not surprised by that, I had 
a sense of that already, but to hear that from them is heartwarming. 

The teams have been incredibly generous with answering a lot of my 

questions as I try to understand more about Berkeley’s public library. It’s 

Berkeley, and much like San Francisco and Oakland, people have opinions 

and thoughts they want to share — that’s what we’re about. 

4. KTVU 10pm newscast - “The Break Room Installation Opens in Berkeley”– September 22, 2026 

An exhibit at the Berkeley Public Library is 
celebrating Black music on the West Coast. The 
Break Room features everything from vintage 
concert posters to curated vinyl from the 1970s to 
the early 2000s with a focus on hip-hop, funk and 
jazz. 
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5. Berkeley Jacket: Students Favorite Study Spots by Salma Fakhouri - September 11, 2026 

For those who prefer a completely secluded environment, the Berkeley Public Library’s Central Branch on 
Kittredge Street is the perfect place for a solo study session. 
The quiet zone on the third floor offers a total contrast to the 
lively buzz of Downtown Berkeley. By choosing to study at the 
Berkeley Public Library, you’re trading background music for 
absolute silence. 

“It’s just completely quiet as far as that goes,” said BHS junior 
Sam Martin, who shares that he enjoys going to the library 
with friends, “When you go up to the third floor of the 
building, they have really nice chairs to work in.” 

6. Berkeley Times: Berkeley Public Library Announces Fiber Mascot Winners (print edition only), by Todd X -
September 10, 2026 

In its September newsletter, Berkeley Public Library announced the winners of its Fiber 
Arts Mascot Contest, which attracted more than 100 submissions with the winners 
determined by popular vote. 

CONTACT PERSON 
Rebecca Alcalá-Veraflor, Director of Library Services, Library, 510-981-6195 
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