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BERKELEY
PUBLIC
LIBRARY

MINUTES
Board of Library Trustees
Regular Meeting
Wednesday, September 2, 2026
6:30 pm
North Branch - 1170 The Alameda, Berkeley CA 94707

Commission Members:
Beverly Greene, President; Tanir Ami, Vice President; Shoshana O'Keefe, and Amy Roth

I. PRELIMINARY MATTERS

A copy of the agenda packet can be found at http.//www.berkeleypubliclibrary.org/about/board-library-
trustees

A. Call to order: 6:32 PM
Present: Trustees Greene, Ami and Roth
Absent: Trustee O'Keefe
Also Present: Rebecca Alacala-Veraflor, Director of Library Services, Henry Bankhead,

Deputy Director of Library Services; Aimee Reeder, Communications
Manager; Chi Luu, Graphic Designer, Communications, Alicia Abramson,
Manager, Information Technology, Alle Porter, Supervising Librarian,
Reference; Jacqui Rodriguez, Administrative Secretary

Candidates to be interviewed for two Board of Library Trustee vacancies:

1. Hong-Sze Yu
2. Amanda Kennedy
3. Julia Nelson
4. Charles Jackson

B. Ceremonial Matters: President Greene formally presents and welcomes Rebecca Alacala-
Veraflor as the new Director of Library Services by presenting her with a Berkeley Public Library
pin. Additionally, President Greene acknowledges and thanks Henry Bankhead and Amanda
Myers for leading the library during a transitional space.

C. Public Comments: 0 speakers
D. Comments from Library Unions:

1. SEIU, LOCAL 1021 (Community Services and PTRLA Units) — 0 speakers
2. SEIU, LOCAL 1021 (Maintenance and Clerical Units) — O speakers
3. Public Employees Union, LOCAL 1 - 0 speakers

E. Comments from Board of Library Trustees:

Wednesday, September 2, 2026 BOLT Regular Meeting Minutes Draft Page 1


http://www.berkeleypubliclibrary.org/about/board-library-trustees
http://www.berkeleypubliclibrary.org/about/board-library-trustees

1. Vice President Ami underscores the comments made by Trustee Greene during the
ceremonial matters and welcomes Rebecca enthusiastically. She hopes for a long
tenure and is really excited to see what is next to come.

2. Trustee Roth exclaims that although the search process took a little while, it is best not
to rush these things and to take the full amount of time that is needed to make the right
decision, and she has no doubt that the right decision was made in selecting Rebecca as
the new library director; she welcomes Rebecca.

3. Trustee Greene thanks the members of public, the Friends of the Berkeley Public Library
and the Berkeley Public Library Foundation for supporting the Library during the Director
search and its transition.

Il. PRESENTATION CALENDAR
A. Fiber Mascot Contest Video Presentation
From: Aimee Reeder, Manager, Communications and Chi Luu, Graphic Designer,
Communications
Action: Received.

lll. CONSENT CALENDAR
Action: M/S/C (Trustee Roth/Trustee Ami) to adopt Resolution No.: 26-040 to approve the
consent calendar as presented.
Vote: Ayes: Trustee Ami, Greene, and Roth. Noes: None. Abstentions: None. Absent: Trustee
O’Keefe

A. Approve Minutes of July 1, 2026, Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the July 1, 2026, Regular
Meeting of the Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No.: 26-041 approving the minutes of July 1, 2026, Regular Meeting
of the Board of Library Trustees as submitted.

B. Approve minutes of July 8, 2026, Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the July 8, 2026, Regular
Meeting of the Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 26-042 approving the minutes of July 8, 2026, Regular Meeting
of the Board of Library Trustees as submitted.

C. Contract Amendment: Contract No. 32600046 with Bibliotheca, LLC
From: Alicia Abramson, Manager, Information Technology
Recommendation: Adopt a resolution authorizing the Director of Library Services to amend
Contract No. 32600046 with Bibliotheca, LLC, for the maintenance and support of the Library’s
Automated Material Handling (AMH) systems, RFID self-check and staff check-out equipment
for an incremental amount of $116,215 thereby increasing the total Contract not-to-exceed
amount to $227,135, and to amend the Contract’s date of expiration from September 30, 2026,
to September 30, 2027.
Contact: Alicia Abramson, Manager, Information Technology
Action: Adopted Resolution No.: 26-043.
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D. Contract: Bibliocommons for Website and Discovery Layer
From: Alicia Abramson, Manager, Information Technology
Recommendation: Adopt a resolution authorizing the Director of Library Services to enter into a
three-year contract with Bibliocommons for the Bibliocommons suite of products for the
implementation, support and maintenance of a newly designed website and discovery layer with
the goal of improving accessibility, usability, and streamlined and more accurate search results
across Library web environments in an amount not-to-exceed $341,335.28.
Action: Adopted Resolution No.: 26-044.

ACTION CALENDAR

A. Nominations for the Selection of Board President
From: Rebecca Alcala-Veraflor, Director of Library Services
Recommendation: Accept nominations for the Selection of Board President.
Contact: Rebecca Alcala-Veraflor, Director of Library Services
Action: M/S/C (Trustee Roth/Trustee Greene) to nominate Trustee and Vice President, Tanir
Ami as the Board of Library Trustees President for the next term. Vice President Ami accepts
the nomination.

B. Nominations for the Selection of Board Vice President
From: Rebecca Alcala-Veraflor, Director of Library Services
Recommendation: Accept nominations for the Selection of Board Vice President.
Contact: Rebecca Alcala-Veraflor, Director of Library Services
Action: M/S/C (Trustee Ami/ No second) to nominate Trustee Shoshana O’Keefe as the Board
of Library Trustees Vice President. A second of this motion is not required per the Board of
Library Trustees Bylaws. There are no additional nominations.

C. Trustee Interviews
From: Rebecca Alcala-Veraflor, Director of Library Services
Recommendation: Trustees will conduct interviews of candidates for two vacancies on the
Board of Library Trustees, to make a recommendation to City Council.
Contact: Rebecca Alcala-Veraflor, Director of Library Services
Action: The Board of Library Trustees interviewed four applicants in a public meeting in the
following order:

1. Hong-Sze Yu

2. Amanda Kennedy

3. Julia Nelson

4. Charles “Court” Jackson

IV. INFORMATION REPORTS
A. Monthly Library Director’s Report — Rebecca Alcala-Veraflor, Director of Library Services
Action: Received.
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V.

AGENDA BUILDING

The next regular meeting will be held on Wednesday, October 7, 2026, at 6:30 PM. Future meeting
topics identified include the review of Brown Act, and discussion on origins of number of trustees
serving on the Board of Library Trustees.

VI. ADJOURNMENT
Action: M/S/C (Trustee Roth/Trustee Ami) to adjourn the meeting.
Vote: Ayes: Trustee Ami, Greene, and Roth. Noes: None. Abstentions: None. Absent: Trustee
O’Keefe
Adjourned at 7:39 PM.
This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting
of Wednesday, September 2, 2026 as approved by the Board of Library Trustees.
//s//
Rebecca Alcala-Veraflor, Director of Library Services, acting as secretary to the Board of Library Trustees
Attachments:

1. None.
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