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III Consent Calendar

Item C
BERKELEY
PUBLIC
LIBRARY
CONSENT CALENDAR

September 2, 2026

To: Board of Library Trustees

From: Alicia Abramson, Manager Library Information Technology Contract
Subject: Amendment: Contract No.: 32600046 with Bibliotheca, LLC
RECOMMENDATION

Adopt a resolution authorizing the Director of Library Services to amend Contract No. 32600046
with Bibliotheca, LLC, for the maintenance and support of the Library’s Automated Material
Handling (AMH) systems, RFID self-check and staff check-out equipment for an incremental
amount of $116,215 thereby increasing the total Contract not-to-exceed amount to $227,135, and to
amend the Contract’s date of expiration from September 30, 2026, to September 30, 2027.

FISCAL IMPACTS OF RECOMMENDATION
Funding for this contract is budgeted in the FY27 Library Tax Fund in the following account: 101-22-242-
271-613120.

CURRENT SITUATION AND ITS EFFECTS

The Berkeley Public Library currently provides twenty public-use self-check stations for checking
our library materials, twenty-eight staff operated check-out, check-in and security tagging stations,
four 5-bin Automated Materials Handling (AMH) systems and one 17-bin AMH provided by
Bibliotheca, LLC.

The Library has used Bibliotheca products and services since 2010 under a contract that ran until
2025 that had been amended multiple times. Due to a change in the City of Berkeley’s Finance
Departments guidelines for contracts, the previous contract could no longer be amended, so the
Library drew up a new agreement maintenance and support of existing systems.

On July 1, 2025, at its regular meeting the Board of Library Trustees adopted Resolution No. 25-031,
authorizing the Acting Director of Library Services to enter into a new contract with Bibliotheca, LLC
in the amount of $110,920 for the maintenance of the Library's Automated Material Handling (AMH)
systems and RFID self-check and staff check-out equipment covering October 1, 2025-September
30, 2026.

Separately, on April 15, 2026, at its regular meeting, the Board of Library Trustees adopted
Resolution No. 26-018 authorizing the Acting Director of Library Services to issue a Request for
Proposals (RFP) to engage a vendor to remove the Library's existing Automated Materials Handling
System, design, install and integrate them with the Library’s existing infrastructure.
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Because the current AMH system is slated for replacement, and to maintain uninterrupted service
while the RFP process unfolds, the Library recommends renewing the current maintenance contract
for an additional year, from October 1, 2026, through September 30, 2027, at the quoted price of
$116,215.

BACKGROUND

Since 2010, Bibliotheca, LLC has successfully fulfilled its contractual obligations to provide and maintain
self-check, security, and AMH systems at all Berkeley Public Library locations, supplying regular service
and maintenance as stipulated under the Library's maintenance contracts.

RATIONALE FOR RECOMMENDATION

The systems provided by Bibliotheca are essential to Library operations and are specialized
equipment. Except for basic configuration, Library staff is limited by the manufacturer's warranty in
its ability to maintain these systems without vendor assistance, making Bibliotheca the only
qualified provider of maintenance and support for the Library's existing equipment.

Because the Library's AMH replacement project (per Resolution No. 26-018) is still in the RFP
phase, the existing systems must remain fully operational and maintained until new equipment is
installed and integrated. Renewing the current maintenance contract for one additional year
ensures continuity of service during this transition, without which the Library risks equipment
failures or security gaps in material handling and circulation.

CONTACT PERSON
Alicia Abramson, Manager, Library Information Technology, Library, 510-981-6130

Attachments:
1: Resolution
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 26-___

Contract Amendment: No. 32600046 Bibliotheca, LLC

WHEREAS, the Berkeley Public Library currently provides twenty public use self-check stations for
library materials check out, twenty-eight staff operated check-out, check-in and security tagging
stations, four 5-bin Automated Materials Handling (AMH) systems and one 17-bin AMH provided by
Bibliotheca, LLC.; and

WHEREAS, on July 1, 2025, at its regular meeting, by Resolution No. 25-031, the Board of Library
Trustees authorized the Director of Library Services to enter into contract No.32600046 with
Bibliotheca, LLC in the amount of $110,920 for the maintenance of the Library's Automated Material
Handling (AMH) systems and RFID self-check and staff check-out equipment covering October 1,
2025-September 30, 2026

WHEREAS, on April 15, 2026, at its regular meeting, the Board of Library Trustees adopted
Resolution No. 26-018 authorizing the Acting Director of Library Services to issue a Request for
Proposals (RFP) to engage a vendor to remove the Library's existing Automated Materials Handling
System, design, install and integrate them with the Library’s existing infrastructure; and

WHEREAS, the systems provided by Bibliotheca are essential to Library operations and are
specialized; and

WHEREAS, except for basic configuration, Library staff is limited by the manufacturer's warranty in
its ability to maintain these systems without vendor assistance, thus the recommendation for this
contract amendment; and

WHEREAS, because the Library's AMH replacement project (per Resolution No. 26-018) is still in the
RFP phase, the existing systems must remain fully operational and maintained until new equipment
is installed and integrated; and

WHEREAS, at this time, at a quoted price of $116,215, the Library will receive support and
maintenance for this equipment for a one-year period from October 1, 2026-September 30, 2027.

NOW THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that it
adopt a resolution authorizing the Director of Library Services to amend Contract No. 32600046
with Bibliotheca, LLC, for the maintenance and support of the Library’s Automated Material
Handling (AMH) systems, RFID self-check and staff check-out equipment for an incremental
amount of $116,215 thereby increasing the total Contract not-to-exceed amount to $227,135, and to
amend the Contract’s date of expiration from September 30, 2026, to September 30, 2027.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on
September 2, 2026, by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:
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To:
From:

Subject:

RECOMMENDATION

Adopt a resolution authorizing the Director of Library Services to enter into a three-year contract with
Bibliocommons for the Bibliocommons suite of products for the implementation, support and
maintenance of a newly designed website and discovery layer with the goal of improving accessibility,
usability, and streamlined and more accurate search results across Library web environments in an

amount not-to-exceed $341,335.28.

FISCAL IMPACT

Board of Library Trustees

IIT Consent Calendar

Item D

CONSENT CALENDAR

September 2, 2026

Alicia Abramson, Manager, Library Information Technology

Contract: Bibliocommons for Website and Discovery Layer

Funding is allocated in the approved FY27 and FY28 by Budget Resolution No.: R26-027 as adopted

by the Board of Library Trustees on June 3, 2026, using budget code 102-22-242-271-0000-000-463-

613130. Funding for future years will be allocated to the Library IT operating budget during the
FY29-30 Budget cycle with approval from the Board of Library Trustees.

Summary of Costs

Year 1 Year 1 Year 2 Year 3 3-Year Total

Description Implementation | Subscription | Subscription | Subscription
Biblioweb $28,728.00 | $40,000.00 | $41,600.00 | $43,264.00 | $153,592.00
BiblioCore $19,520 $19,950 | $20,748.00 | $21,577.92 | $81,795.92
BiblioLanguages $7,298.68
Spanish $350.00 | $2,226.00 | $2,315.04 | $2,407.64
BiblioLanguages $7,298.68
Chinese $350.00 | $2,226.00 | $2,315.04 | $2,407.64
Custom $70,200.00
development
supporting equity
centered
navigation $70,200.00 S0 S0 S0
Contingency $21,150.00 $0 $0 $0 | $21,150.00

Grand Total |  $140,298.00 | $64,402.00 | $66,978.08 | $69,657.20 | $341,335.28
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BACKGROUND

In 2024 the Library engaged a consulting firm to develop a comprehensive five-year Technology plan
to guide decision-making and investments in Library technology. The resultant Technology Roadmap
identified the website redesign and the implementation of a discovery layer as two top priorities. The
report stated that “a comprehensive redesign of the library’s website is essential to improve user
experience and access to information... [and] alongside the overhaul, implement a Discovery Layer to
streamline search capabilities, making it easier for patrons to discover materials across digital and
physical collections.”

In response, the Library formed a cross-division team to develop a Request for Proposals (RFP)
defining the requirements for a “Digital Library Experience Platform”, consisting of both a website
and discovery layer. The Board of Library Trustees approved the Library’s request to issue an RFP
for the Digital Library Experience Platform by Resolution No. R25-038 at the September 3, 2025,
meeting. The Berkeley City Council, which has final authority over the issuance of RFPs,
subsequently approved the Library’s RFP, Specification No. 26-11754-C, for release at its September
9, 2025, meeting.

RFP Specification No. 26-11754-C was posted by the City of Berkeley on its “Bids and
Opportunities” web page on September 16, 2025, with a proposal due-date of November 4, 2025.
While the Library received multiple proposals, it was determined by the RFP review team that many
bidders did not understand that the discovery layer portion of the RFP must consist of an existing,
commercially available product in use by libraries in the U.S. Thus, the RFP was revised to
emphasize that requirement and re-issued on December 12, 2025, with a proposal submission due
date of January 20, 2026.

Upon initial review of the submissions for the reissued RFP, the RFP review team determined that
an adequate number of proposals that met the requirements were received.

RATIONALE FOR RECOMMENDATION

Because the RFP allowed vendors to bid on the website, the discovery layer, or both, the Library
scored the two components separately, using two distinct sets of weighted criteria. The following
criteria were used by the Library:

Website Scoring

Criterion

Technical Approach and CMS capabilities 25%
Design, usability, and accessibility 25%
Equity-centered design for diverse

audiences 20%
Costs 15%
References 15%

Discovery Layer Scoring

Criterion
Technical integration with the CARLX ILS and
APIs 25%

Search, discovery and user interface design 25%
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Equity and inclusive discovery tools 15%
Costs and value proposition 15%
References and past performance of
Discovery Layer 15%

A seven-member staff selection team, drawn from the Library's Administration, Collection Services,
Equity Diversity and Inclusion, and Information Technology divisions, independently scored each
proposal against the applicable criteria and then met to discuss their evaluations.

The selection process proceeded in two stages:

1. Component scoring. Every proposal was evaluated against the weighted criteria for the
components it addressed, website, discovery layer, or both, producing an average weighted score
for each vendor in each applicable category.

2. Single-vendor comparison. Among the vendors who had bid to supply both the website and the
discovery layer, the team compared their scores in each category to determine which single vendor
could deliver the strongest solution overall. To be recommended as the sole vendor for the full
Digital Library Experience Platform, a bidder needed to be the highest-scoring proposal in both the
website category and the discovery layer category.

Following the initial scoring, the team identified two top candidates and invited each to present their
products and services to the evaluation team via Zoom, which informed the team's final
assessment.

Bibliocommons received the highest average weighted score in both the website and discovery
layer categories and was judged the best overall fit and value for Berkeley Public Library's Digital
Library Experience Platform.

CONTACT PERSON
Alicia Abramson, Manager, Library Information Technology, 510-981-6130

Attachments
1. Resolution
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 26-___

CONTRACT: Bibliocommons for Website and Discovery Layer

WHEREAS, the Library seeks to improve its digital presence and enhance community access to
resources; and

WHEREAS, the Library’s Technology Roadmap identified redesigning the website and adding a
discovery layer to the catalog as top strategic priorities; and

WHEREAS, City administrative regulations require purchases to be made through a competitive
process; and

WHEREAS, the Board of Library Trustees approved the Library’s request to issue an RFP for the
“Digital Experience Platform" by Resolution No. R25-038 at the September 3, 2025, meeting; and

WHEREAS, the Berkeley City Council, which has final authority over the issuance of RFPs,
subsequently approved the Library’s RFP, Specification No. 26-11754-C, for release at its September
9, 2025, meeting; and

WHEREAS, RFP Specification No. 26-11754-C was posted by the City of Berkeley on its “Bids and
Opportunities” web page on September 16, 2025, with a proposal due-date of November 4, 2025;
and

WHEREAS, the Library convened an RFP review team composed of staff representing the Library's
Administration, Collection Services, Equity Diversity and Inclusion, and Information Technology
divisions; and

WHEREAS, it was determined by the RFP review team that several bidders did not understand that
the discovery layer portion of the RFP must consist of an existing, commercially available product in
use by libraries in the U.S.; and

WHEREAS, the RFP was revised to emphasize that requirement and re-issued on December 12,
2025, with a proposal submission due date of January 20, 2026; and

WHEREAS, after the re-issued RFP submission period closed, the RFP review team determined that
an adequate number of proposals that met the requirements were received; and

WHEREAS, Bibliocommons received the highest average weighted score in both the website and
discovery layer categories and was judged the best overall fit and value for Berkeley Public Library's
Digital Library Experience Platform.

NOW THEREFORE, BE IT RESOLVED that the Board of Library Trustees of the City of Berkeley
authorizes the Director of Library Services to enter into a three-year contract with Bibliocommons
for the Bibliocommons suite of products for the implementation, support and maintenance of a
newly designed website and discovery layer with the goal of improving accessibility, usability, and
streamlined and more accurate search results across Library web environments in an amount not-
to-exceed $341,335.28.



ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting
held on September 2, 2026, by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:
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To: Board of Library Trustees
From: Rebecca Alcala-Veraflor, Director of Library Services
Subject: Nominations for the Selection of Board President and Vice President

INTRODUCTION

Each year the Board of Library Trustees elects Officers for a one-year term. Following discussion,
the Board will nominate Trustees to sit as President and Vice President, for the term commencing
November 4, 2026 for a one-year term.

The President and Vice President meet at least monthly with the Secretary to prepare Board
business and discuss agenda matters.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND

Each year the Board of Library Trustees appoints a Trustee to sit as President and a second Trustee
to sit as Vice President for the following year. Section 3.04.040; Organization of Board, of the City of
Berkeley Municipal Code specifies that each year the Board of Library Trustees shall elect one of its
members as President and another as Vice President for a term of one year, and until their
successors are elected, unless their terms as member of BOLT expire sooner.

CURRENT SITUATION AND ITS EFFECTS

Regular President and Vice President elections occurred on October 8, 2025, Trustee Greene was
elected President and Trustee Ami, Vice President, to serve through the time of the next election in
November 2025 or until a successor is elected.

Process

Per the amended adopted Bylaws of the Board of Library Trustees, in July of each year, an
information report shall be included on the Regular BOLT Meeting Agenda reviewing the rules for
elections to the Offices of President and Vice President and calling for nominations to be made at
the September BOLT meeting.

At the September BOLT meeting, nominations shall be agendized as an Action item. Trustees may
nominate themselves or other Trustees for consideration for either or both Offices. Nominations
require a motion, but no second, and may be declined by the nominee. Nominations taken “from
the floor” allow all of the Trustees the opportunity to nominate others as well as themselves.

At the October BOLT meeting, the Election of a President and Vice President shall be agendized as
two separate Action Items, with the office of President to be voted upon first. All Trustees
accepting nomination for each office at the September meeting shall be listed. A duly nominated
Trustee may be listed for either or both offices but may only be elected to one. The presiding
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officer shall call for any additional nominations (which may be declined) or declinations as the
election for each office is taken up and, after closing nominations, shall allow each nominee an
equal opportunity to speak on behalf of their own candidacy. Nominees may then be discussed by
the full BOLT membership, after which the presiding officer shall call for a public roll-call vote for
that office. Should a Trustee nominated to both the offices of President and Vice President be
elected as President, their nomination for the office of Vice President shall be nullified. The results
of each vote shall be publicly announced and recorded in the minutes.

In the event no President or Vice President is elected on the first round at the October meeting, the
presiding officer may call for additional rounds of nominations, speaking, discussion and voting at
the same meeting until the office is filled, or may postpone the election for that office to the next
regular meeting, at which time the same procedures for nominations, speaking, discussion and
voting shall be followed.

The election of officers is a public process, with the vote announced at the conclusion of voting.
The one-year term is anticipated to commence on November 4, 2026.

FUTURE ACTION
Election of Officers will take place at the October meeting.

CONTACT PERSON
Rebecca Alcala-Veraflor, Director of Library Services, Library, 510-981-6195

Attachments:
1. Bylaws of the City of Berkeley Board of Library Trustees (BOLT)
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BERKELEY PUBLIC LIBRARY ORIGINAL DATE: 5/4/2022
BOLT Resolution #: R22-025

SUBJECT: Bylaws of the City of Berkeley Board of REVISED DATE: 05/21/2025

Library Trustees (BOLT) BOLT Resolution #: 25-025
PAGE: 1 of 10

Berkeley Public Library strives to build community through its services, programs, and
collections. The Library brings people together to share access to books, information, ideas,
and culture. The Library is dedicated to building a community of lifelong learners who
share an interest in personal and community development and enjoyment through
literacies of all types. We serve a diverse community, and our services celebrate that
diversity through a wide array of programs and collections that welcome, reflect, and
include the diversity of Berkeley.

Mission Statement:

“We believe free, universal access to information is fundamental to a healthy democracy
and that reading, and learning are key to a well-lived life. The Berkeley Public Library is a
trusted hub of reading, learning, and community engagement.” (May 2020)

The Board of Library Trustees (“BOLT”) shall endeavor to ensure that the mission of the
Library is upheld, as well as the American Library Association’s Bill of Rights and the Urban
Libraries Council’s Statement on Race and Social Equity.

BOLT is appointed by the Berkeley City Council to manage the Berkeley Public Library and
all branch libraries (the “Library”) on behalf of the City and citizens of Berkeley, and to
provide leadership, governance, and oversight.

Article I - Organization

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”) and Berkeley
Municipal Code (“BMC”) Chapter 3.04, BOLT is the governing body of the Library. BOLT
delegates duties and powers to the Library Director. BOLT’s duties are enumerated in the
Charter and BMC.

1. Employ a Library Director who will be administratively responsible for the day-to-
day operation of the Berkeley Public Library.

2. All Duties prescribed in Section 30 of the Charter and BMC Chapter 3.04 including
(excerpts):

a. manage and control the Library;

b. make and enforce rules, regulations, and bylaws necessary for the
administration, governance and protection of the Library and Library
property;

c. appoint officers and employees of the library as may be necessary to
adequately conduct the business of the library, and to prescribe their duties
and powers;

d. recommend to the City Council the purchase or lease of real property.
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Annually evaluate the job performance of the Library Director.

Participate in the formation and adoption of a strategic plan for the Library and
support achievement of such plan through the Library’s programs and budget.

Develop budgetary priorities and recommend an annual budget for the operation
and maintenance of the Library.

Approve by vote of BOLT library purchases of materials, supplies or equipment of
$50,000 or more, and contracts for services of $25,000 or more.

Recommend to the City Council the purchase, lease and/or erection of buildings,
quarters, and sites for the Library and its administration, and control all Library

property.

Communicate the mission, goals, needs, and other important information about the
Library to the City of Berkeley and to the public.

Make an annual report to the City Council describing the condition of the Library
and a summary of BOLT’s work over the course of the past year, as well as any other
reports and information that may be requested by the City Council.

Article II - Membership

1.

Membership - The Board of Library Trustees shall consist of five (5) members
(“Trustee” or “Trustees”), to be appointed by the City Council. All Trustees shall be
residents of the City of Berkeley.

Appointment - Four of the five Trustees shall be non-City Councilmembers,
appointed by the City Council. The fifth Trustee shall be a Councilmember, also
appointed by the City Council.

Removal - Trustees shall be subject to removal from BOLT at the pleasure of the
City Council, prior to the expiration of their appointed term.

Majority Vote Required - A majority vote of all the members of the City Council
shall be required to appoint a Trustee, fill any vacancy, or to remove any member
from the board prior to the expiration of their term of office.

Terms - The term of office of non-Councilmember Trustees shall be four (4) years.
The term of the Councilmember Trustee shall expire on December 1 of the year their
Council term expires.

a. Each Trustee shall serve until a successor is appointed and qualified.

b. Vacancies from whatever cause, [except temporary vacancies], shall be filled
by the City Council for the unexpired term.
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5. Compensation - Trustees shall serve without compensation.

6. Oath of Office - Before a Trustee participates as a voting member of BOLT, they
must take the Oath of Office as required by law at the City of Berkeley Clerk’s
Department or through BOLT Secretary at a regular BOLT meeting. Failure to take
the Oath of office within 30 days of appointment is cause for automatic termination.

7. Attendance Requirements - BOLT members shall attend all regular and special
BOLT meetings. If a Trustee is unable to attend a meeting, that member shall notify
the BOLT President and Secretary.

8. Leaves of Absence - If a Trustee must be absent for a period, a leave of absence not
to exceed three months may be granted by the Council; the Library Director shall
submit a consent item to the Council agenda to approve the absence prior to the
commencement of the period of absence, in compliance with the procedures in the
Commissioners’ Manual

9. Resignation Procedure - A Trustee wishing to resign shall submit a written
resignation directly to the City Clerk and Secretary. Once submitted, a letter of
resignation cannot be withdrawn. The effective date of the resignation is the date it
is received by the City Clerk and Secretary unless a future date is indicated. The
Secretary shall then notify BOLT and the City Council that a vacancy exists within
three business days.

Article III - General Responsibilities of Trustees
Each Trustee shall:

1. Abide by these Bylaws and all Library policy including, but not limited to, the
Library’s conflict of interest statement, code of ethics, and confidentiality
requirements.

2. Abide by the requirements of the Brown Act and be familiar with Robert’s Rules of
Order.

3. Strive to build strong working relationships with other Trustees; during meetings,
practice civility and decorum in discussions and debate, value each other’s time, and
preserve order and decorum.

4. Understand and periodically review existing Library Policies, including, but not
limited to, the Board of Library Trustees Meeting Policy, Ethical Conduct Policy, and
Privacy Policy.

5. Understand and support basic library tenets including, but not limited to, the
Library Bill of Rights, the Urban Libraries Council’s Statement on Race and Social
Equity, The American Library Association’s Freedom to Read Statement, Intellectual
Freedom, and patron privacy rights.
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6. Stay informed about BOLT and Library matters by reviewing all distributed minutes,
reports, and documentation.

7. Assist BOLT in carrying out its fiduciary responsibilities including, but not limited
to, reviewing, and approving financial reports, the annual budget, and the annual
audit report.

8. Stay current on developments and trends related to public libraries and, when
possible, participate in library conferences, workshops, and educational
undertakings.

9. Periodically visit the Library locations, Central and branches.

10.Serve as an advocate for the Library through formal and informal communication
opportunities with the public, businesses, civic groups, and other organizations.

11. Strive to establish relationships with the Berkeley Public Library Foundation, the
Friends of the Berkeley Public Library and other community organizations affiliated
with the Library.

12.Serve on ad hoc committees when assigned and complete associated projects.
13. Abide by and uphold BOLT’s decisions.
Article IV - Officers

BOLT Officers shall be the President, Vice President, and Secretary. BOLT shall elect one of
its members President, and one of its members Vice-President. The President and Vice-
President have full rights to make or second motions. The Director of Library Services shall
be ex officio Secretary of the board.

1. Terms of Office:

a. The President and Vice President shall be elected at the first BOLT meeting in
October of each year.

b. The President and Vice President shall hold office for one (1) year terms, and
until their successors are elected, unless their terms as member of BOLT
expire sooner.

c. No board member shall serve as President for more than two (2) consecutive
terms if so elected; The Vice President may serve an unlimited number of
consecutive one (1) year terms, if so elected.

d. The Vice President does not assume the position of President if the President
resigns from the Office of President or from BOLT, or is removed, but
remains as the Vice President; however, the Vice President shall execute the
President’s duties until a new President is elected

e. In the event the Office of President or Vice President is vacated for any
reason, a Special Election shall be completed within four months of such
vacancy.
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f. There is no automatic or presumptive succession from the office of Vice
President to President, but the Vice President may be nominated and elected
to the position of President in the same manner as any other Trustee.

g. Ifthe offices of both the President and Vice President are vacated, the
Trustee with greatest seniority on BOLT shall serve in the same manner as a
Vice President, until such time as a President or Vice President is duly
elected.

2. Procedures for Regular and Special Elections of the President and Vice

President -

a. Regular Elections:

L.

il

iii.

iv.

In July of each year, an information report shall be included on the
Regular BOLT Meeting Agenda reviewing the rules for elections to the
Offices of President and Vice President and the duties of such Officers
and calling for nominations to be made at the September BOLT
meeting.

At the September BOLT meeting, nominations shall be agendized as
an Action item. Trustees may nominate themselves or other Trustees
for consideration for either or both Offices. Nominations require a
motion, but no second, and may be declined by the nominee.

At the October BOLT meeting, the Election of a President and Vice
President shall be agendized as two separate Action Items, with the
office of President to be voted upon first. All Trustees accepting
nomination for each office at the September meeting shall be listed. A
duly nominated Trustee may be listed for either or both offices but
may only be elected to one. The presiding officer shall call for any
additional nominations (which may be declined) or declinations as
the election for each office is taken up and, after closing nominations,
shall allow each nominee an equal opportunity to speak on behalf of
their own candidacy. Nominees may then be discussed by the full
BOLT membership, after which the presiding officer shall call for a
public roll-call vote for that office. Should a Trustee nominated to
both the offices of President and Vice President be elected as
President, their nomination for the office of Vice President shall be
nullified. The results of each vote shall be publicly announced and
recorded in the minutes.

In the event no President or Vice President is elected on the first
round at the October meeting, the presiding officer may call for
additional rounds of nominations, speaking, discussion and voting at
the same meeting until the office is filled, or may postpone the
election for that office to the next regular meeting, at which time the
same procedures for nominations, speaking, discussion and voting
shall be followed.

b. Special Elections:

L.

Special Elections for the office of President or Vice President,
necessitated by the resignation or removal of a President or Vice
President prior to the expiration of their term as an officer or as a
Trustee, shall follow the same three-meeting process as required for
Regular Elections, unless the resignation or removal takes place in the
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three months preceding the date for a Regular October election, in
which case no Special Election shall be required.

3. Duties of the President

a.

b.

Serve as the Presiding Officer at all meetings and ensure BOLT’s work is
accomplished.

Ensure that all viewpoints are heard and are considered in a fair and
impartial manner, while exerting sufficient control to eliminate irrelevant,
repetitious, or otherwise unproductive discussion.

Ensure that the Charter, Berkeley Municipal Code, BOLT Bylaws and other
BOLT policies are followed. The President cannot make rules related to the
conduct of meetings; only the full BOLT may do so.

Approve the agenda prior to distribution. This is limited to the structure and
order of the agenda and does not grant the President the authority to remove
items submitted by other Trustees or staff.

Appoint Trustees to ad hoc subcommittees, subject to the approval of BOLT.
Sign correspondence on behalf of BOLT.

Represent BOLT before the City Council. Other Trustees may represent BOLT
before the City Council, but only with formal approval by motion and
majority vote of BOLT.

Approve final BOLT reports to Council, without modifying content that was
approved by the full BOLT.

4. Duties of The Vice President

a.

b.

Serve as the Presiding Officer in the absence of the President and perform all
the functions of the President in their absence or disability.
Perform such functions as may be assigned by the President or BOLT.

5. Duties of The Secretary

a.
b.
C.

Keep a full account of all receipts and expenditures.

Keep a record and full minutes of all proceedings.

Fulfill all applicable duties of the Secretary, as defined in the City of Berkeley
Commissioner’s Manual.

ARTICLE V: Filling BOLT Vacancies

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library
Trustees shall be appointed and may be removed by a vote of five members of the Council
and one of such trustees must be appointed by the Council from its own members.”

Per Section 3.04.010 of the Berkeley Municipal Code (“BMC”):

“Vacancies on the Board of Library Trustees from whatever cause, except temporary
vacancies as hereinafter provided, shall be filled by the City Council for the unexpired term.
Each member of the board shall serve until his successor is appointed and qualified. A
majority vote of all the members of the City Council shall be required to appoint a member
to the board, or to fill any vacancy thereon, or to remove any member from the board prior
to the expiration of his term of office.”
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1.

Vacancies - When a BOLT vacancy has occurred or is planned to occur, the Board of
Library Trustees can assist the City Council by facilitating a nomination process, by
convening an ad hoc trustee nominating sub-committee to identify candidates.

Process - BOLT shall adopt and update a policy for nomination that delineates
candidate search objectives, provisions for the notice of the vacancy, application
procedures, objective standards for the review of applications, a selection process,
and any other pertinent information.

Article VI - BOLT Meetings

1.

2.

Brown Act: All meetings must be conducted in compliance with the Brown Act.

Regular Meetings: A regular meeting of BOLT shall be held at least once a month, at
a time and place as determined by resolution of BOLT.

Agenda and Notice Requirements: Agendas for regular meetings of BOLT should
follow the same content and notice requirements for agendas as enumerated in the
Commissioners Manual, including:

a. Atleast 72 hours before a regular meeting, the Secretary shall post an agenda
containing a brief general description of each item of business to be
transacted or discussed at the meeting, including items to be discussed in
closed session, if any.

b. Agenda titles should fully describe the issue or action to be discussed and/or
taken.

c. The agenda shall specify the time and location of the regular meeting.

d. The agenda shall include, but is not limited to, the following:

i.  Call to Order
ii.  Public Comment on Non-Agendized, Consent, and Information Items
iii. =~ Comment from Unions
iv.  Approval of Minutes
v. Consentltems
vi.  Action Items
vii.  Information Reports
viii. ~Communications
ix. Adjournment
e. The agenda must be posted in the following locations:
i.  On the bulletin board at Old City Hall at 2134 Martin Luther King Jr.
Way
ii.  Atthe Central Library and all Branch Library locations
iii. ~ The location where the meeting will be held if not held in one of the
Library branches
iv.  On the Berkeley Public Library website

f. The agenda and accompanying information for a meeting shall be approved
by the President, pursuant to Section 3(d) of these Bylaws.

i.  Anitem may be placed on the meeting agenda for BOLT consideration
by any Board member by submitting it in person at a Regular BOLT
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Meeting or electronically to the BOLT President and Secretary, for
consideration at the next Regular BOLT meeting.

ii. Ifanitem is received after a BOLT meeting agenda has already been
published, it will be considered at the next Regular BOLT Meeting for
which appropriate notice can be given.

iii. ~ Emergency items may only be added to an agenda at a BOLT meeting
in accordance with the Brown Act, Gov. Code Section 54954.2(b).

4. Special meetings

a. Special meetings of BOLT may be called at any time by the President or by
any three (3) Trustees, by written notice at least twenty-four (24) hours
before the time of the proposed meeting, or at any time by the President with
the written consent of all BOLT members.

b. Notice and agenda requirements for Special Meetings shall conform to the
Commissioner’s Manual.

c. Subcommittee meetings are considered Special Meetings for the purposes of
noticing and agenda requirements.

5. Meeting Conduct: All BOLT Meetings shall be conducted according to the Board of
Library Trustees Meeting Policy (see appendix).

a. In addition, Library Trustees are expected to clarify to the public and staff
appropriate communication channels related to employee grievances as
designated by labor union/City of Berkeley agreements.

b. Trustees shall not engage in public negotiations that may contradict or
jeopardize agreements and/or contracts between the City and other entities,
such as businesses, community organizations, labor unions or other such
organizations.

6. Cancellation of Meetings
Upon notification that a quorum of Board members will not be present at a meeting,
the President may elect to cancel or reschedule the meeting. Public notice of
cancelled or rescheduled meetings shall conform to the Commissioner’s Manual.

Article VII - General Conduct of Trustees
1. By accepting board membership, a trustee is committing to honor the following
code of conduct:

a. As atrustee, I shall do my utmost to ensure that Berkeley Public Library
performs its mission and achieves its goals. As a trustee I agree to:

b. Act with honesty and integrity.

c. Support in a positive manner all actions taken by the board even when I am
in a minority position on such actions. I recognize that decisions of the board
can be made only by a majority vote at a board meeting and respect the
majority decisions of the board, while retaining the right to seek changes
through ethical and constructive channels.

d. Participate in annual strategic planning retreats and work sessions to
evaluate the Library Director; participate in board self-evaluation programs;
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and participate in board development workshops, seminars, and other
educational events that enhance my skills as a board member.

e. Keep confidential information confidential.

f. Exercise my authority as a trustee only when acting in a meeting with the full
board or as | am delegated by the board.

g. Work with and respect the opinions of my peers who serve this board and
leave my personal prejudices out of all board discussions.

h. Always act for the good of the organization and represent the interests of all
people served by the organization.

i. Always represent this organization in a positive and supportive manner.

j-  Observe the parliamentary procedures and display courteous conduct in all
board and committee meetings.

k. Refrain from intruding on administrative issues that are the responsibility of
management, except to monitor the results of the organization.

. Accept my responsibility for providing oversight of the financial condition of
the organization.

m. Avoid acting in a way that represents a conflict of interest between my
position as a board member and my personal or professional life, even if
those actions appear to provide a benefit for the organization. This includes
using my position for the advantage of my friends and business associates. If
such a conflict does arise, I will declare that conflict before the board and
recuse myself from consideration, discussion and voting on matters in which
[ have conflict. [ agree to abide by the Berkeley Conflict of Interest Code and
the conflict of interest provisions in the Commissioner’s Manual.

n. Develop familiarity with and follow City of Berkeley and Berkeley Public
Library’s policies related to ethical conduct of staff and officials.

0. Abide by these board Bylaws.

2. BOLT members may interact with the public; however, if trustees are contacted by
the public outside of a meeting, commissioners should encourage them to send their
comments to the secretary for distribution to all commissioners or come to a BOLT
meeting and speak at public comment. This will allow the full board to hear and
consider all pertinent information and points of view.

3. Any time a commissioner uses their commission title or references their
membership on the Board of Library Trustees when speaking publicly, they must
state the following: “I am speaking in an individual capacity and not representing
the Board of Library Trustees or the City of Berkeley.”

4. Each trustee has the obligation to work cooperatively with other trustees. Trustees
should exercise self-discipline and strive always to be objective, fair, and courteous
with each other as well as with staff and the public. A healthy respect for the time of
other trustees, staff, and the public is of critical importance.

Article VIII - Qquorum and Resolution Adoption of the Berkeley BOLT
1. A quorum of BOLT shall consist of a majority of Actually Appointed members of the
Board. No action shall be taken by BOLT without a quorum present.
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2. The number of affirmative votes needed to pass a motion is the same number that
constitutes a quorum.

Article IX - Ad Hoc Subcommittees
1. From time-to-time BOLT or the President, with confirmation from BOLT, may
appoint two BOLT Trustees to serve as a temporary subcommittee with a finite,
single-purpose purview, and a tenure of up to one year, as established by BOLT.

2. Ad hoc Subcommittee meetings are Special Meetings and must comply with the
Brown Act and the Commissioner’s Manual. Trustees who are not members of the
Ad Hoc Subcommittee may not attend Subcommittee meetings, even as observers.

3. Subcommittees are tasked with the study of a specific issue and with making a
recommendation to BOLT. BOLT has the opportunity for input when the
subcommittee reports its findings and makes recommendations. BOLT has final
decision-making authority on the disposition of the subcommittee’s work.

4. Only Trustees may serve on Ad hoc Subcommittees; however, Subcommittees
should seek input and advice from the public.

Article X - The Director
1. Duties of the Director

a. Duties of the Director shall be to oversee the day-to-day operation of the
Library.

b. In the Director’s discretion, specific tasks may be delegated to a member of
the Library Staff.

c. The Director’s authority includes the approval of purchases of materials,
supplies or equipment and contracting of services consistent with that of the
City Manager in established City of Berkeley purchasing guidelines and/or
policy.

d. The Director shall have the authority to appoint, discipline and dismiss
employees of the Berkeley Public Library and to effectuate Memoranda of
Agreement/Understanding with applicable bargaining units.

e. The Library Director shall act as secretary as defined in Article IV of these
Bylaws.

Article XI - Amendments of the Bylaws of the Berkeley BOLT
1. Amendments to these Bylaws may be adopted by a majority vote at any regular
meeting of BOLT. Proposed amendments must appear as Action [tems on a Regular
BOLT Meeting Agenda.
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PUBLIC
LIBRARY
ACTION CALENDAR
September 2, 2026

To: Board of Library Trustees
From: Rebecca Alcala-Veraflor, Director of Library Services
Subject: Trustees will conduct interviews of candidates for two vacancies on the Board of Library

Trustees for the Trustees to make a recommendation to City Council.

INTRODUCTION

With the resignation of Trustee Villanueva in December 2026 and the end of Trustee Roth’s term that
occurred in January 2026, the Board initiated the process to fill these vacancies in February. Under
the revised Board of Library Trustees (BOLT) Vacancies Policy, the President of BOLT appoints an ad
hoc trustee nominating sub-committee to initiate the process. The process has progressed and
candidate interviews have been scheduled for September 2, 2026.

FISCAL IMPACT
None.

BACKGROUND

Trustee Villanueva resigned in December 2026, and Trustee Roth’s term was scheduled to end on
January 1, 2026. Although the City Council reserves the right to appoint and remove Library Trustees
by a vote of five members of the Council, BOLT assists in the process by submitting a
recommendation for appointment to the City Council for approval. The Board of Trustees Vacancies
Policy most recently updated in December 2023 outlines the process for selecting a nominee for
appointment.

CURRENT SITUATION AND ITS EFFECTS

President Beverly Greene appointed the ad hoc nominating subcommittee at the regular February
2026 BOLT meeting. The recruitment was open from February 25 to March 31. A total of 21 people
applied.

The committee reviewed the applicant pool and pre-screened 7 candidates by Zoom to recommend
to the Board candidates to interview, per the Board of Library Trustees Vacancies Policy.

Candidate interviews will be held on September 2, at the same meeting. Four people are scheduled
to be interviewed.

On October 7, at the regular BOLT meeting, the trustees will vote on which two candidates they
recommend for nomination to the City Council, following discussion.

2090 Kittredge Street, Berkeley, CA 94704 o Tel: (510) 981-6195 e Website: www.berkeleypubliclibrary.org
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The voting will proceed as follows, as enumerated in the Board of Library Trustees Vacancy Policy:

1) The President calls for nominations for the Trustee vacancy. Every Board member has the
opportunity to share their nomination for the vacancy at this time, in the beginning of the
process. No one is required to make a nomination.

2) Arandom voting order for each name is established.
3) Each Trustee receives one vote per round.
4) When each name is called, Trustees may vote yes, no, or abstain.

5) Any candidate that receives three votes will be the nominee for the BOLT vacancy that will
be submitted to City Council.

6) The candidates that follow the candidate having received three votes will not be the
nominee.

7) If no one receives a majority of the votes, the President will call for nominations for a
second round.

8) A random voting order for each name will be established again.

9) The process will continue until a candidate receives a majority (three) of the votes.

On October 7, BOLT will engage in an informal discussion of the candidates, followed by a vote as
described above.

BOLT's recommendation will be referred to City Council. A majority vote of all the members of the
City Council is required to appoint a member to the board.

The new Trustee’s term is anticipated to begin in Fall of 2026.

The recruitment timeline below reflects the outstanding steps in the process.

Date Activity
September 2, 2026 Regular BOLT Meeting: interview date for candidates

Regular BOLT Meeting: action item to select preferred candidate
to recommend to City Council

October 15, 2026 Submit City Council item report to the City Clerk by 12:00pm

October 7, 2026

City Council Meeting: Consent or Action item to appoint the

November 17,2026 preferred candidate

November 18, 2026 New Trustee term begins
December 2, 2026 New Trustee’s first regular meeting as a Board member
FURTHER ACTION

None.
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CONTACT PERSON

Rebecca Alcala-Veraflor, Director of Library Services

Attachments:

1.

2.
3.
4
5

Board of Library Trustees Vacancies Policy
BOLT Selection Criteria Summary

BOLT Rating Worksheet

Candidate list

Candidate applications
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BERKELEY PUBLIC LIBRARY
POLICIES ORIGINAL DATE: 05/04/2022
BOLT Resolution #: R22-025
REVISED DATE: 12/06/2023
SUBJECT: Board of Library Trustees Vacancies | BOLT Resolution #: R23-056
Policy PAGE: 1of3
l. PURPOSE

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library
Trustees shall be appointed and may be removed by a vote of five members of the Council and
one of such trustees must be appointed by the Council from its own members.”

When a Board of Library Trustees (“BOLT”) vacancy has occurred or is planned to occur, the
Board of Library Trustees can assist the City Council by facilitating a nomination process. This
policy enumerates that process.

Il POLICY

A. Ad-hoc Trustee Nominating Sub-committee - When a BOLT vacancy has occurred or is
planned to occur, the President of BOLT will appoint an ad hoc trustee nominating sub-
committee to identify candidates. The Library Director as Secretary to BOLT will assist
the sub-committee.

B. Candidate Search Objectives - The sub-committee’s purpose will be to ensure that
nominations are inclusive and broadly represents the diverse perspectives of the
community. The sub-committee will seek candidates with varied backgrounds,
knowledge, abilities, expertise, and networks that can advance the Mission and Vision of
the Library. The search objectives include finding candidates able to carry out the
trustee role, functions, and duties, as described in the BOLT Bylaws.

C. Search Process - The sub-committee will convene to take account of current BOLT needs
and to schedule the process for its purposes. The process will include the creation and
posting of a vacancy announcement, the application period, the review of candidates,
the recommendation to BOLT, and action taken by BOLT.

D. Vacancy Announcement - The sub-committee will write an announcement that BOLT is
seeking interested parties, including the requirements thereof, the manner and form of
applying, and the due date for submission of applications; the sub-committee, working
with the Library Director and the City, and with the approval of BOLT, will advertise the
call for interest.

E. Application Procedure - For consideration, any applicant must be a resident of the City
of Berkeley, California. Applicants must submit a resume and a supplemental statement
of interest that addresses questions or topics enumerated by the ad hoc trustee
nominating sub-committee.
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4. On the basis of the recommendation by the subcommittee, the staff either
coordinates interviews for the next possible BOLT meeting, schedules a special
meeting to conduct interviews, or reinitiates the recruitment process from the
beginning.

neuieﬁed by: ‘7% - /2 //-3’/.23

Director c;f Librar_v Services_ [Sate

Approved by: &)/{/L’ : M ”'!l'z.«..!’zf%

Chair, Board gf Library Trustees Date

L1
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Candidate
Interviewer

Date

Board of Library Trustees
RATING WORKSHEET

IV Action Calendar

Item C

Attachment 3

Level 1: Basic

Satisfactorily performs the rudimentary skills in this area

Level 2: Intermediate
Above average in this area; consistently performs well in this area

Level 3: Advanced
This is a notable strength; better than most in this area; could be a coach in this area

Level 4: Expert
A model in this area; one of the best I've seen; gifted in this area; people often seek out this person for
guidance in this area

Qualification Rating: Strong public library advocacy, passionate about lifelong learning

and community engagement

Level 1 Level 2 Level 3 Level 4 Strong Overuses Insufficient
evidence skill evidence
skill is not (over collected in
present dependent) | application/

interview
] [ [ [ [ ] ]
Comments:

Page 1 of 2



Candidate

Interviewer

Date

Qualification Rating: Demonstrated commitment to equity, diversity and inclusion

Level 1 Level 2 Level 3 Level 4 Strong Overuses Insufficient
evidence skill evidence
skill is not (over collected in
present dependent) | application/

interview
1 [ ] [ [ 1 1
Comments:

Qualification Rating: Executive leadership, technology, business, financial management

and/or administrative skills

Level 1 Level 2 Level 3 Level 4 Strong Overuses Insufficient
evidence skill evidence
skill is not (over collected in
present dependent) | application/

interview
- I I I I . .
Comments:

Qualification Rating: Leadership experience in community-based, non-profit, or

government agencies

Level 1 Level 2 Level 3 Level 4 Strong Overuses Insufficient
evidence skill evidence
skill is not (over collected in
present dependent) | application/

interview
] [ [ [ [ ] ]
Comments:

RECRUITMENT RECOMMENDATION:

YES

NO

Page 2 of 2
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First Last
1. Hong-Sze Yu
2. Amanda Kennedy
3. Julia Nelson
4. Charles Jackson
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Redistricting Commissioners

APPLICATION FOR APPOINTMENT TO BERKELEY may not be eligible to serve.
BOARDS AND COMMISSIONS Contact-the City.Clerk to.verify. .

‘ o
NAME: Hong-Sze Yu
PREFERRED PRONOUN(s); He/Him

RESIDENCE ADDRESS:! Berkeley 94707
Street City Zip
BUSINESS NAME/ADDRESS:
Street City Zip
EMAIL ADDRESS:
OCCUPATION/PROFESSION: Retired
nome pHonE: TGN BUSINESS PHONE:

I have been a resident of Berkeley since: 1999

I am interested in being considered for appointment to the following Berkeley board(s)/commission(s):
Name of board/commission: Board of Library Trustees
Name of board/commission:

List any qualifications (work experience, education, attributes and training) which you feel would provide positive
input to the work of the commission and the reason why you are interested in being appointed:

Please see attached resume.

Please use another sheet of paper, if necessary.
The following individuals are qualified to comment on my capabilities:

NAME ADDRESS PHONE NO
Amanda Camacho
Danny Wan

**PLEASE COMPLETE DEMOGRAPHIC SURVEY ***

Please indicate gender: Male [JFemale [ Nonbinary [ Prefer not to say
Please indicate whether you are currently a student: [] Yes = No
Please indicate the racial / ethnic category which you most closely identify with below (response optional - please check only one category):

WHITE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of Europe, North Africa, or the Middle East
BLACK or AFRICAN AMERICAN (not of Hispanic or Latino origin): All persons having origins in any of the Black racial groups of Africa
HISPANIC or LATINO: All persons of Central / South America or other Spanish culture or origin, regardless of race

ASIAN (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian Subcontinent. This includes, Cambodia, China, Japan, India, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam
AMERICAN INDIAN / ALASKAN NATIVE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of
North, Central, and South America, and who maintain cultural identification through tribal affiliation or community recognition.

NATIVE HAWAIIAN / PACIFIC ISLANDER (not of Hispanic or Latino origin): All persons having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands

TWO or MORE RACES (not of Hispanic or Latino origin): All persons who identify with more than one of the above six races

OO0

O O O

Page 1 of 2
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*The City of Berkeley's Conflict of Interest Code requires members of all City of Berkeley Commissions except the Youth
Commission and Commission on Status of Women to file Statements of Economic Interests — FPPC Form 700. The Form 700
is a public document. For more information, please contact the City Clerk’s Department at 981-6900, or visit our website at
hitps://berkeleyca.gov/your-government/public-records/conflict-interest-reports.

AFFIDAVIT OF RESIDENCY*

|, Hong-Sze Yu , hereby declare, under penalty of perjury, that | am a
resident of the City of Berkeley. | understand that, with the exception of a temporary relocation outside of Berkeley
not to exceed six months, | may no longer serve on a Berkeley Commission should this cease to be true.

Signature of Applicant: f é‘m //L ' Date: 03/25/2026

*Not required for Police Accountability Board, Loan Administration Board, Elmwood BID Advisory Board, Solano BID Advisory
Board, or BUSD appointees

Return this form to the City Clerk Department: 2180 Milvia Street, Berkeley, 94704

APPOINTMENT FORM - BOARDS AND COMMISSIONS
(For Mayor and Council use only)

MAYOR/COUNCILMEMBER
NAME OF APPOINTEE
RESIDENCE ADDRESS
“Street City Zip
BUSINESS NAME/ADDRESS
Name
Street City Zip
EMAIL ADDRESS
OCCUPATION/PROFESSION
HOME PHONE: BUSINESS PHONE:

Check appropriate box: [1 New Appointment [1 Reappointment [J Temporary Appt.

Temporary Appt.: From (date) To (date)

(only if appointing for more than one meeting)

Please send mail to: [0 Home (1 Business
Please indicate the name of the board/commission to which you are appointing this individual

Board/Commission Name:

***Please indicate the SPECIAL CATEGORY being fulfilled, if appointment is to ANY of the following boards
or commissions: Elmwood BID Advisory Board, Human Welfare & Community Action Commission, Loan
Administration Board, Solano Avenue BID Advisory Board.

Special Category

Signature: Date:
Mayor/Councilmember

For Mayor/Councilmember and City Use Only:
Interview Date | Appoint. Date Process Date

Page 2 of 2
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Hong-Sze Yu

AFFILIATIONS: Member of the California Bar (inactive)
EDUCATION

Georgetown University Law Center, Washington, D.C.; J.D. awarded in May 1993.
Honors: Member of the Law Review — The Georgetown Law Journal

University of California at Berkeley; B.A. awarded in Ecbnomics and History in May 1990.
WORK EXPERIENCE

Kaiser Foundation Health Plan, Inc., Oakland, CA

(January 2016 — February 2024) Counsel to board of directors and executive management on board,
corporate and corporate governance matters. Responsible for logistics of all board meetings.

(July 2000 — December 2015) Negotiated and drafted documents related to hospital bond financings,
equipment leasing, renewable energy projects, credit agreements, letters of credit, swap agreements
and other financing documents. Negotiated and drafted documents for general business matters.
Supported treasury functions including banking, investments, credit card and check matters. Provided
advice regarding Sarbanes-Oxley matters and counsel to Finance Committee of the Board of
Directors of Kaiser Foundation Health Plan, Inc./Kaiser Foundation Hospitals (“Kaiser”). Provided
support to Kaiser Permanente Retirement Plans Investment Committee and Kaiser Marketable
Securities Investment Committee.

Thelen Reid & Priest LLP, San Francisco, CA (November 1997 to July 2000)

Negotiated and drafted documents related to equipment leasing, energy finance, commercial lending
and cross-border leasing. Represented owners and lenders in leveraged leases involving aircraft,
railroad rolling stock and other equipment.

Graham & James LLP, San Francisco, CA (September 1997 — October 1997)
Negotiated and drafted documents relating to equipment leasing. Departed firm to continue to work
with partner who left for Thelen, Reid & Priest LLP.

Mayer Brown & Platt, Los Angeles, CA (July 1996 — July 1997)

Negotiated and drafted documents related to credit facilities including credit agreements, letters of
credit, security agreements, pledge agreements, guaranty agreements, swap agreements and
intercreditor agreements. Drafted security documents, opinion and credit agreement exhibits in an
international aircraft financing. Prepared reimbursement agreements, guaranty agreements, opinions
and letters of credit in multifamily housing revenue bond issues.

Keck, Mahin & Cate, San Francisco, CA (September 1995 — June 1996)

Drafted and prepared documents in municipal bond issues concerning real estate developments,
convention centers, water systems and other municipal infrastructure. Researched securities fraud
issues involving failed real estate developments, hospitals sales and Orange County securities.

Carroll, Burdick & McDonough, San Francisco, CA (September 1993 — September 1995)
Drafted and prepared documents in municipal bond issues. Drafted general corporate documents and
partnership agreement.
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Supplement Questionnaire for the Berkeley Board of Library Trustees

Describe your interest in serving as a Library Trustee.

Libraries have been an important part of my life. As a resident of Berkeley for over 26 years, my
family and | have been regular library users and have great respect and fondness of the Library.
Having grown up in Southern California and New York City, I've pleasant memories of using
those libraries. They were always a safe place to be after school, a place to be with friends, and
of course to have access to books and other materials | never would have had otherwise as a
child of immigrant parents. While an undergraduate at Cal, | took a course in library sciences
and received a pass to the Main Stacks of Doe Library where | could explore on my own the
books of the library. | now would like to serve the Library as | am recently retired and have
more time and effort to devote for community service. The duties of a Library Trustee are a
great match for my skills and experience in working with boards, management and staff on
many different areas including strategic planning, finance, business, community benefit, board
policies, labor and compliance. The Library has been a valuable resource for my family and |
hope, as a Library Trustee, to continue its mission, share its importance to the community, and
make it even stronger for the future.

‘What qualities do you consider necessary for an effective Trustee, and how do you
demonstrate those qualities?

An effective Trustee must be an individual aware of their fiduciary responsibilities to the
organization and perform those responsibilities at a high level. | did this in my previous job
where | was responsible for corporate governance for Kaiser Permanente and where | also
served as a director of a few subsidiary boards. An effective Trustee must keep themselves
informed by reading all the meeting materials, attend the meetings and actively participate in
meetings. As a retiree, | have the time and desire to devote to those actions. An effective
Trustee should ensure that an organization complies with its own bylaws, mission, strategic plan
and applicable laws. As an attorney who worked on such matters, | have the experience in
those areas. Working well with others is important so there is consensus for a board and that
the board works together to fulfill its duties. Finally, an effective Trustee should have the
interest, desire and skills that help the board and the organization. | spent a career in various
areas to get parties to agreement whether in transactions, policy making and at board
meetings. | also bring skills such as legal knowledge, administrative experience on how to run
an effective board, and the general knowledge of finance, audit, strategy and community
benefit that a board is supposed to cover. As a Trustee, | would work effectively with others, be
civil, fulfill my fiduciary responsibilities, help implement the Strategic Plan, and be an advocate
to spread the mission of the Library.




Supplement Questionnaire for the Berkeley Board of Library Trustees

Provide examples of current or previous community service and leadership roles.

I am currently volunteering once a week at the East Bay Asian Local Development Corporation
as an intake person for their Volunteer Income Tax Assistance program that helps provide free
tax preparation for low-income individuals and families. | primarily volunteer at the Asian
Resource Center in Oakland Chinatown but have also volunteered at the Lions Creek Crossings
site in Fruitvale. As an intake person, | greet clients, help them make appointments, answer
their questions, and help them complete a multi-page form and get copies of necessary
documents so that their taxes can be completed. Many clients are mono-lingual where English
is not their primary language. In those cases where clients speak Cantonese, | am able to assist
them with my rudimentary Cantonese in combination with another volunteer who is fluent.

In my previous occupation, | was the Vice President, Board and Corporate Governance and
Assistant Secretary at Kaiser Permanente. | led a team of six individuals that formed the Board
and Corporate Governance team. The team was responsible for not only all logistical matters
involving board meetings, but coordinated, among other duties, review of documents,
compliance of governance matters, minute taking, working with senior management on agenda
and other board issues, etc. | regularly made presentations to the boards and other groups on a
variety of board related matters. In addition, | was responsible for ensuring that the various
board committees operated in a highly efficient manner and worked with and provided advice
to those groups.

What do you see as the Library’s role in the community now and in the future?

| see the Library’s role in the community now as a safe space for all serving all patrons, a thriving
community hub for a diverse set of experiences and education and gatherings, and a place to
access books and information that is uncensored and also private. | have read and support the
current Strategic Plan 2024-2028.

| see the Library’s role in the community in the future as similar but needing to address perhaps
the upcoming possible challenges of (1) outside political pressure on equity, diversity, and
inclusion, including but not limited to hiring, (2) keeping up with access to new and/or
improved technologies including artificial intelligence, (3) moderating any financial stress on the
Library’s budget that keeps programs going, funding of employees, maintenance of building and
assets, etc., and (4) supporting increasing literacy of the community to read and use technology.
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Redistricting Commissioners
APPLICATION FOR APPOINTMENT TO BERKELEY may not be eligible to serve.
BOARDS AND COMMISSIONS Contact the City Clerk to verify.

NAME: A monda Lenned \/
PREFERRED PRONOUN(S): 8\46/ her™
RESIDENCE ADDRESS

Berkelw ?7705

City

BUSINESS NAME/ADDRESS:
MMI

Street City

EmAIL ADDRESS: |

OCCUPATION/PROFESSION:  qHor ne

nome pHoNE[J I susiness prone: ]

| have been a resident of Berkeley since: Fel,. 20lS

| am interested in being considered for appointment to the following Berkeley board(s)/commission(s):

Name of board/commission: Board of Libra r  Trsstees
4
Name of board/commission:

List any qualifications (work experience, education, attributes and training) which you feel would provide positive
input to the work of the commission and the reason why you are interested in being appointed:

please  see atached

Please use another sheet of paper, if necessary.
The following individuals are qualified to comment on my capabilities:
NAME ADDRESS PHONE NO

Mac; Mebseath
ﬂgys Mchl\/

I‘\I le&ef

**PLEASE COMPLETE DEMOGRAPHIC SURVEY ***

Please indicate gender: [ Male [Xj Female O Nonbinary I Prefer not to say

Please indicate whether you are currently a student: [J Yes ﬁ No

Please indicate the racial / ethnic category which you most closely identify with below (response optional - please check only one category):
WHITE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of Europe, North Africa, or the Middle East
BLACK or AFRICAN AMERICAN (not of Hispanic or Latino origin): All persons having origins in any of the Black racial groups of Africa
HISPANIC or LATINO: All persons of Central / South America or other Spanish culture or origin, regardless of race

ASIAN (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian Subcontinent. This includes, Cambodia, China, Japan, India, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietham
AMERICAN INDIAN / ALASKAN NATIVE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of
North, Central, and South America, and who maintain cultural identification through tribal affiliation or community recognition.

NATIVE HAWAIIAN / PACIFIC ISLANDER (not of Hispanic or Latino origin): All persons having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands

TWO or MORE RACES (not of Hispanic or Latino origin): All persons who identify with more than one of the above six races

0O 0O C OO0

@
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*The City of Berkeley’s Conflict of Interest Code requires members of all City of Berkeley Commissions except the Youth
Commission and Commission on Status of Women to file Statements of Economic Interests — FPPC Form 700. The Form 700
is a public document. For more information, please contact the City Clerk’'s Department at 981-6900, or visit our website at
https://berkeleyca.gov/your-government/public-records/conflict-interest-reports.

AFFIDAVIT OF RESIDENCY*

I, /\manda /46/4/7 PJ Y , hereby declare, under penalty of perjury, that | am a
resident of the City of Berkeley. | understand that, with the exception of a temporary relocation outside of Berkeley
not to exceed six months, | may no longer serve on a Berkeley Commission should this cease to be true.

Signature of Applicant: M /@M@Z% Date: 3/2} / 2.,
ﬂ_ 7 /

*Not required for Police Accountability Board, Loan Administration Board, EiImwood BID Advisory Board, Solano BID Advisory
Board, or BUSD appointees

Return this form to the City Clerk Department: 2180 Milvia Street, Berkeley, 94704

APPOINTMENT FORM - BOARDS AND COMMISSIONS
(For Mayor and Council use only)

MAYOR/COUNCILMEMBER

NAME OF APPOINTEE

RESIDENCE ADDRESS
Street City Zip
BUSINESS NAME/ADDRESS
Name
Street City Zip
EMAIL ADDRESS
OCCUPATION/PROFESSION
HOME PHONE: BUSINESS PHONE:

Check appropriate box: [1 New Appointment [1 Reappointment ] Temporary Appt.

Temporary Appt.: From (date) To (date)

(only if appointing for more than one meeting)

Please send mail to: [0 Home [0 Business
Please indicate the name of the board/commission to which you are appointing this individual

Board/Commission Name:

***Please indicate the SPECIAL CATEGORY being fulfilled, if appointment is to ANY of the following boards
or commissions: Elmwood BID Advisory Board, Human Welfare & Community Action Commission, Loan
Administration Board, Solano Avenue BID Advisory Board.

Special Category

Signature: ' Date:
Mayor/Councilmember

For Mayor/Councilmember and City Use Only:
Interview Date | Appoint. Date Process Date

G:\CLERK\COMMISSIONS\Admin\Applications\General Application and Appointment Form REV 2023.docx Page 2 of 2
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Amanda Kennedy

Attachment to Application for Appointment to Berkeley Boards and Commissions

I believe that I bring work and life experience that will be assist me in serving my community
through the Board of Library Trustees. I received my Bachelor’s degree in
Psychology/Economics and a J.D. with a concentration in public interest law. As an attorney, I
have excellent critical thinking, communication, and advocacy skills. More importantly, I have
spent my legal career representing children in the child welfare system, so I very aware of needs
and gaps within our city and county and how essential meaningful access to public services is to
disenfranchised members of our community. My career in non-profits has also allowed me to
gain skills in budget development, hiring, management, and union relations (having been both a
union steward and a member of management.)

I am specifically interested in serving on the Board of Library Trustees because of my passions
for books, access to information, and freedom of speech. The library is the Berkeley service that
I consciously utilize more than any other, and I would be honored to lend my skills and
perspective to shaping how the library moves forward in these challenging times.
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SUPPLEMENTAL QUESTIONNAIRE
: FOR THE
BERKELEY BERKELEY BOARD OF LIBRARY TRUSTEES

PUBLIC
LIBRARY

In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”,

candidates are requested to provide additional information to assist the Board of Library Trustees in their

process to recommend names to the City Council.

1.  Describe your interest in serving as a Library Trustee.

When | moved to Berkeley in 2015, | was thrilled to have a branch of the library within two blocks
of my home, and again immediately walked over to get my new library card. Access to the library
helps me feel settled and connected to the community. After a decade of weekly library trips, using
online services, and participating in classes and events, | hope to get involved in shaping the future
of the library and contributing to my community. In these challenging political times, it is more
important than ever to protect access to information and resources and to provide a safe space for
all community members.

What qualities do you consider necessary for an effective Trustee, and how do you demonstrate
those qualities?
More than anything else, an effective trustee must have a desire to use, share, and develop the
resources of the public library. To do so, we must be able to attract, train, and retain staff who are
passionate about serving Berkeley through the public library system. | have a true love and
appreciation for our library as well as the principles it stands for, such as free and equal access to
information and resources. My public interest career as a legal services attorney has provided me
with experience in identifying needs for underserved communities, direct services, advocacy, hiring
management, contract negotiations, and strategic planning.

Provide examples of current or previous community service and leadership roles.

As alegal services attorney, my career has been dedicated to representing children in the foster
care system. | serve my community by advocating for young people in Alameda County. | have
also developed my leadership skills as a member of executive management in my organization. In
that role, | make policy decisions, build relationships with system partners, and advocate for
funding at the local and state level. Prior to my role in management, | served as a union steward
and advocated for staff through negotiations and partnership with management. Outside of work, |
volunteered for several years with Frameline’s international LGBTQ+ film festival.

What do you see as the Library’s role in the community now and in the future?

Libraries create opportunities. By providing access to books, resources, programming, and a
physical space within the community, BPL gives people opportunities for change and connection.
Now more than ever, the library is charged with protecting our fundamental liberties — free speech,
access to information, opportunities to assemble—for all community members. BPL must continue
to provide access to written materials and internet resources while also continuing to develop
programming for all community members. As technology evolves and community challenges
evolve, library leaders must think expansively about how to meet individual and community needs.

Please return this form and the Application for Appointment to Berkeley Boards and Commission

" to the Office of the City Clerk ’

G:\Admin Assistant\BOLT\Vacancies\Application and information\BOLT Trustee Supplemental Questions 240CT2016.docx
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Redistricting Commissioners
APPLICATION FOR APPOINTMENT TO BERKELEY may not be eligible to serve.
BOARDS AND COMMISSIONS Contact the City Clerk to verify.
NAME: JULIA NELSEN

PREFERRED PRONOUN(s): She/her

RESIDENCE ADDRESS: BERKELEY 94704
Street City Zip
BUSINESS NAME/ADDRESS: /2
Street City Zip

ema Aooress: I

OCCUPATION/PROFESSION: Policy Analyst, Translator

HOME PHONE:-___ BUSINESS PHONE: n/a

| have been a resident of Berkeley since: 2009

[ am interested in being considered for appointment to the following Berkeley board(s)/commission(s):
Name of board/commission: Board of Library Trustees

Name of board/commission:

List any qualifications (work experience, education, attributes and training) which you feel would provide positive
input to the work of the commission and the reason why you are interested in being appointed:

As an educator, university administrator, and book-lover, | am interested in applying my skills and
experience toward advancing the Library's mission to support literacy, learning, and community engagement.
(see attached sheet)

Please use another sheet of paper, if necessary.
The following individuals are qualified to comment on my capabilities:

NAME ADDRESS PHONE NO

Linda Louie
Angela Stopper
April de Stefano

***PLEASE COMPLETE DEMOGRAPHIC SURVEY ***

Please indicate gender: [JMale @l Female [ Nonbinary [J Prefer not to say
Please indicate whether you are currently a student: [J Yes No
Please indicate the racial / ethnic category which you most closely identify with below (response optional - please check only one category):

WHITE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of Europe, North Africa, or the Middle East
BLACK or AFRICAN AMERICAN (not of Hispanic or Latino origin): All persons having origins in any of the Black racial groups of Africa
HISPANIC or LATINO: All persons of Central / South America or other Spanish culture or origin, regardless of race

ASIAN (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian Subcontinent. This includes, Cambodia, China, Japan, India, Korea, Malaysia, Pakistan, the Philippine Islands, Thailand, and Vietnam
AMERICAN INDIAN / ALASKAN NATIVE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of
North, Central, and South America, and who maintain cultural identification through tribal affiliation or community recognition.

NATIVE HAWAIIAN / PACIFIC ISLANDER (not of Hispanic or Latino origin): All persons having origins in any of the peoples of Hawaii,
Guam, Samoa, or other Pacific Islands

TWO or MORE RACES (not of Hispanic or Latino origin): All persons who identify with more than one of the above six races

C 0 0 000w
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*The City of Berkeley's Conflict of Interest Code requires members of all City of Berkeley Commissions except the Youth
Commission and Commission on Status of Women to file Statements of Economic Interests — FPPC Form 700. The Form 700
is a public document. For more information, please contact the City Clerk’'s Department at 981-6900, or visit our website at
https://berkeleyca.gov/your-government/public-records/conflict-interest-reports.

AFFIDAVIT OF RESIDENCY*

|, Julia Nelsen ; , hereby declare, under penalty of perjury, that | am a
resident of the City of Berkeley. | understand that, with the exception of a temporary relocation outside of Berkeley
not to exceed six months, | may no longer serve on a Berkeley Commission should this cease to be true.

mercl, TF, Lol

Signature of Applicant: ' Date:

*Not required for Police Accounta‘{}llity Board, Loan Administration Board, Elmwood BID Advisory Board, Solano BID Advisory
Board, or BUSD appointees

Return this form to the City Clerk Department: 2180 Milvia Street, Berkeley, 94704

APPOINTMENT FORM - BOARDS AND COMMISSIONS
(For Mayor and Council use only)

MAYOR/COUNCILMEMBER

NAME OF APPOINTEE

RESIDENCE ADDRESS

Street City » Zip
BUSINESS NAME/ADDRESS
Name
‘ Street City Zip
EMAIL ADDRESS
OCCUPATION/PROFESSION
HOME PHONE: BUSINESS PHONE:

Check appropriate box: [ New Appointment [J Reappointment O Temporary Appt.

Temporary Appt.: From (date) : To (date)

(only if appointing for more than one meeting)

Please send mail to: J0 Home [ Business

Please indicate the name of the board/commission to which you are appointing this individual

Board/Commission Name:

***Please indicate the SPECIAL CATEGORY being fulfilled, if appointment is to ANY of the following boards
or commissions: Elmwood BID Advisory Board, Human Welfare & Community Action Commission, Loan
Administration Board, Solano Avenue BID Advisory Board.

Special Category

Signature: Date:
Mayor/Councilmember

For Mayor/Councilmember and City Use Only:
Interview Date Appoint. Date Process Date
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List any qualifications (work experience, education, attributes and training) which you feel would provide
positive input to the work of the commission and the reason why you are interested in being appointed:

I welcome the chance to support the Berkeley Library’s mission as a Trustee by leveraging my
skills and experience with project management, strategic planning, assessment, fundraising, and
communications. I have 10+ years of experience working as an instructor and administrator for the
University of California. Since 2021, I have served as Principal Policy Analyst for several academic
governance committees, where I have built expertise with parliamentary procedure, regulations, and
bylaws. Previously, I taught literature and writing courses, as well as managed research grants and
coordinated public events, outreach initiatives, and international partnerships. I am also a published writer
and translator, working bilingually between English and Italian. I completed my PhD in Comparative
Literature from UC Berkeley and my Masters in European Languages from the University of Milan, Italy.
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SUPPLEMENTAL QUESTIONNAIRE
FOR THE
BERKELEY BOARD OF LIBRARY TRUSTEES

LIBRARY

In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”,
candidates are requested to provide additional information to assist the Board of Library Trustees in their

process to recommend names to the City Council.

1. Describe your interest in serving as a Library Trustee.

Throughout my career as an educator and university administrator, I have shared the Library’s core
mission to provide universal access to information and promote lifelong literacy and learning for the
common good. A San Francisco native, I have called Berkeley home since 2009 and my connections to
the city run deep as a two-time Cal alumna, UC employee, and avid patron of my local Claremont library
branch. I’m also an active writer, translator, and collaborator with Bay Area publishers and cultural
organizations. Having enjoyed making new discoveries and connecting with my neighbors through the
Library, I am excited about the opportunity to deepen my service to the community by actively supporting
the Board’s current operations and advancing its future vision as a Trustee.

2. What qualities do you consider necessary for an effective Trustee, and how do you demonstrate
those qualities?

An effective Trustee must be a reliable steward of public resources who responds with integrity and
empathy to the evolving needs of the community. I demonstrate these qualities in my administrative work,
where I bring an equity-minded, collaborative, diplomatic approach to policy development, project
management, committee coordination, and meeting facilitation. Working with diverse populations—from
students, to researchers, to donors—has made me a versatile communicator and an attentive listener. I
consider these qualities important to effectively consulting with the Library’s constituents, balancing
multiple priorities, and building consensus across the organization. I am also a strategic thinker and
creative problem-solver, committed to upholding institutional norms while finding ways to improve
regulations and procedures. A Trustee should also be curious, open-minded, and eager to learn from
fellow colleagues and from the community at large, as I have demonstrated by participating in
conferences, workshops, and outreach initiatives for professional development and skills-building.

3. Provide examples of current or previous community service and leadership roles.

In addition to my professional experience as a policy analyst, program manager, and instructor, my
community service roles include:




e Volunteer, Bay Area Book Festival (2025)

e Curriculum developer for Poetry Inside Out, Center for the Art of Translation (San Francisco),
supporting creative literacy programs for K-12 students

e Steering committee of Beyond Academia and Humanists at Work (2017-2018), UC Berkeley New
Professionals Network (2018), “Next Opportunity at Work” Conference (2020), organizing career
development programs and resources for university students and staff

4. What do you see as the Library’s role in the community now and in the future?

I am endlessly amazed at, and appreciative of, the Library’s vast offerings—those I have enjoyed (from
cookbooks to museum passes to solar eclipse glasses), and those I have yet to discover. The Library is a
vibrant, dynamic microcosm of democracy: a haven to read and work; to get help filing taxes and filling
out job applications; to learn new skills; to register to vote and cast a ballot; to find shelter and company,
no matter who you are or where you come from. The Library is one of the few remaining sites of
resistance against our increasingly transactional, privatized existence, a role I see as ever-more vital to our
collective health as humans and citizens. While I know there is a hunger for these spaces, I also recognize
they are an endangered species amid strained resources and threats to free expression. To continue
fostering trust in each other and in our institutions, the Library must invest not only in preserving access
to dependable information and services, but also in community-building and connection. I see the Library
as a hub for people to exchange ideas, incubate shared projects, leverage partnerships across generations
and organizations, and take steps toward building a more just and equitable world, however small and
local. I am eager to engage with the community to strengthen and amplify this role and vision for the
Berkeley Library.

Please return this form and the Application for Appointment to Berkeley Boards and Commissions
to the Olffice of the City Clerk

G:\Admin Assistant\BOLT\Vacancies\Application and information\BOLT Trustee Supplemental
Questions 240CT2016.docx
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APPLICATION FOR APPOINTMENT TO BERKELEY
| BOARDS AND COMMISSIONS

NAME: Charles Courtney Jackson
PREFERRED PRONOUN(s): He/Him

resipence aooress: (NS Beke ey 94702
Street City Zip

BUSINESS NAME/ADDRESS:

Street City Zip

emaiL aooress: (D o S

OCCUPATION/PROFESSION: IT Project Manager

HoMme PHONE(ID BUSINESS PHONE:

| have been a resident of Berkeley since: 2018

| am interested in being considered for appointment to the following Berkeley board(s)/commission(s):
Name of board/commission: Board of Library Trustees

Name of board/commission:

List any qualifications (work experience. education, attributes and training) which you feel would provide positive
input to the work of the commission and the reason why you are interested in being appointed:

Passionate about civic engagement and public service

Strong supporter of Library services (lending, print and digital media, workshops ane events) -
Master's of Business Administration

IT Project Manager, 10+ years experience in local government and public education

Please use another sheet of paper, if necessary.
The following individuals are qualified to comment on my capabilities:
NAME ADDRESS PHONE NO

Rachel Zisook
@t_Harvey
Gil Levy

***PLEASE COMPLETE DEMOGRAPHIC SURVEY ***

Please indicate gender: L4 Male [JFemale [JNonbinary [J Prefer not to say
Please indicate whether you are currently a student: [J Yes 2 No

Piease indicate the racial / ethnic category which you most closely identify with below (response optional - please check only one category

CK

0
3
4
4
.

WHITE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of Europe, North Africa. or the Middle East
BLACK or AFRICAN AMERICAN (not of Hispanic or Latino origin}: All persons having origins in any of the Black racial groups of Africa
HISPANIC or LATINO: All persons of Central / South America or other Spanish culture or origin. regardless of race

ASIAN (not of Hispanic or Latino origin): All persons having origins in any of the onginal peoples of the Far East. Southeast Asia. the
indian Subcontinent. This includes, Cambodia. China, Japan, India. Korea, Malaysia, Pakistan. the Philippine Islands, Thailand, and Vietnam
AMERICAN INDIAN / ALASKAN NATIVE (not of Hispanic or Latino origin): All persons having origins in any of the original peoples of
North, Central, and South America, and who maintain cultural identification through tribal affiliation or community recognition.

NATIVE HAWAIIAN / PACIFIC ISLANDER (not of Hispanic or Latino origin): All persons having origins in any of the peoples of Hawaii,
Guam. Samoa. or other Pacific Islands

TWO or MORE RACES (not of Hispanic or Latino origin): All persons who identify with more than one of the above six races

G:\CLERK\COMMIS SIONS\AdminApplicattons\General Application and Appointment Form REV 2023.docx Page 1 of 2
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Name

Nina Slote

Marcel Hawiger

Jamie Harvey

Kelsey Fredston-Hermann

Stan Ingberman

Sam Busa

Baru Lopez

Hannah Lopez

Phone

Address
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*The Ct*y of Berkeley's Conflict of Interest Code requires members of all City of Berkeley Commissions except the Youth
Commission and Commission on Status of Women to file Statements of Economic Interests — FPPC Form 700. The Form 700
is a pubiic document. For more information, piease contact the City Clerk’'s Department at 981-6900, or visit our website at
hﬁm )efxeseyca c;ov 'your-government/public-records/ w*f«*( erest-reporis.

AFFIDAVIT OF RESIDENCY*

Charles CO“!'?ney Jackson , hereby declare, under penalty of perjury, that! am a
s>sident of the City of Berkeley. | understand that, with the exception of a temporary relocation ocutside of Berkeley
ot to exceed six months, | may no longer serve on a Berkeley Commission should this cease to be true.

ignature of Applicant: ﬁv&«i \7«:&;&%&4 Date: 3/27/26

4

7
Not required for Police Accountability Board, Loan Administration Board, Elmwood BID Advisory Board, Sclano BID Advisory |
woard, or BUSD appointees |

Return thls form to the Clty Cierk Department 2180 Mllwa Street Berkeley, 94704

APPOINTMENT FORM - BOARDS AND COMMISSIONS
i " (For Mayor and Council use only)
TAYOR/COUNCILMEMBER
IAME OF APPOINTEE
{ESIDENCE ADDRESS
Street City Zip
IWUSINESS NAME/ADDRESS
Name

Street City Zip
‘MAIL ADDRESS
JCCUPATION/PROFESSION
IOME PHONE: BUSINESS PHONE:
‘heck appropriate box: [ New Appointment [ Reappointment ! Temporary Appt.
‘emporary Appt.: From (date) To (date)

(only if appointing for more than one meeting)
'lease send mail to: 1 Home 1 Business

'lease indicate the name of the board/commission to which you are appointing this individual

loard/Commission Name:

**Please indicate the SPECIAL CATEGORY being fulfilled, if appointment is to ANY of the foliowing boards
r commissions: Elmwood BID Advisory Board, Human Welfare & Community Action Commission, Loan
«dministration Board, Solano Avenue BID Advisory Board.

pecial Category

iignature: Date:
Mayor/Counciimember

and Clty Use Only:

Process Date |
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.) SUPPLEMENTAL QUESTIONNAIRE
FOR THE
BERKELEY BERKELEY BOARD OF LIBRARY TRUSTEES

PUBLIC
LIBRARY

In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”,
candidates are requested to provide additional information to assist the Board of Library Trustees in their
process to recommend names to the City Council.

1. Describe your interest in serving as a Library Trustee.

| am deeply interested in serving as a Library Trustee because | am civic-minded and committed
to supporting institutions that strengthen our community. | believe libraries play a vital role in
ensuring equitable access to media, information, and resources for people of all backgrounds.

It is especially important to me that libraries remain welcoming spaces that are free and
accessible to individuals of all ages and interests. They provide not only educational materials,
but also a sense of belonging and opportunity for lifelong learning.

2. What qualities do you consider necessary for an effective Trustee, and how do you demonstrate
those qualities?

| believe an effective Trustee must be thoughtful, collaborative, data-informed, and grounded in
both vision and practicality. One of the most important qualities is the ability to consider all
perspectives when making recommendations or decisions. | demonstrate this in my professional
work by regularly engaging with diverse stakeholders, carefully weighing different viewpoints, and
assessing risks before moving forward.

Another key quality is the ability to use data effectively while also seeking out community input. |
am experienced in analvzina and summarizina data. and | take pride in communicatina kev

3. Provide examples of current or previous community service and leadership roles.

| am actively working to become more involved in my community through local events, Boards,
and Commissions. This year, | have attended Infrastructure and Parks, Recreation, and
Waterfront (PRW) meetings, where | ve provided input and stayed engaged on issues affecting
the community. | also make a point to share updates and key takeaways with friends and
neighbors so they can stay informed and involved as well.

In my current professional role, | serve as an IT Project Manager for the City and County of San
Francisco. Supportina the svstems and services that our community relies on is verv important to

4.  What do you see as the Library’s role in the community now and in the future?

| see the Library as an essential resource for all Berkeleyans, serving people across race, gender,
and socioeconomic status. It plays a vital role in ensuring equitable access to knowledge,
technology, and community resources, helping to bridge gaps and create opportunities for
everyone.

Today and in the future, the Library should continue to be a hub for enrichment across a wide
range of interests and activities. Beyond books, it offers access to music, digital media, tools,
classes. and workshops. as well as enaaaina proarammina for children and families. These

Please return this form and the Application for Appointment to Berkeley Boards and Commissions
to the Office of the City Clerk
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SUPPLEMENTAL QUESTIONNAIRE FOR THE BERKELEY BOARD OF LIBRARY TRUSTEES

1. Describe your interest in serving as a Library Trustee.
I am deeply interested in serving as a Library Trustee because | am civic-minded and committed to
supporting institutions that strengthen our community. | believe libraries play a vital role in ensuring
equitable access to media, information, and resources for people of all backgrounds. It is especially
important to me that libraries remain welcoming spaces that are free and accessible to individuals of
all ages and interests. They provide not only educational materials, but also a sense of belonging and
opportunity for lifelong learning. | am also passionate about continuing to build on the excellent
programming already offered, particularly for children and families. These programs foster early
literacy, creativity, and community connection, and | would be honored to help support and expand
them.

2. What qualities do you consider necessary for an effective Trustee, and how do you demonstrate
those qualities?
I am deeply interested in serving as a Library Trustee because | am civic-minded and committed to
supporting institutions that strengthen our community. | believe libraries play a vital role in ensuring
equitable access to media, information, and resources for people of all backgrounds. It is especially
important to me that libraries remain welcoming spaces that are free and accessible to individuals of
all ages and interests. They provide not only educational materials, but also a sense of belonging and
opportunity for lifelong learning. | am also passionate about continuing to build on the excellent
programming already offered, particularly for children and families. These programs foster early
literacy, creativity, and community connection, and | would be honored to help support and expand
them.

3. Provide examples of current or previous community service and leadership roles.
I am actively working to become more involved in my community through local events, Boards, and
Commissions. This year, | have attended Infrastructure and Parks, Recreation, and Waterfront (PRW)
meetings, where I’ve provided input and stayed engaged on issues affecting the community. | also
make a point to share updates and key takeaways with friends and neighbors so they can stay
informed and involved as well. In my current professional role, | serve as an IT Project Manager for
the City and County of San Francisco. Supporting the systems and services that our community relies
on is very important to me, and | see my work as a meaningful way to contribute to the city’s overall
effectiveness and resilience. Previously, | worked as a Business Applications Manager for the San
Francisco Unified School District. In that role, | supported the technical systems that help large
educational organizations function, and it reinforced my deep commitment to education and the
infrastructure needed to serve students, families, and staff effectively. On a more local level, |
recently installed a Free Little Library in my neighborhood, which has been a rewarding way to
promote literacy and connection. It’s been wonderful to see how much it is used and appreciated by
the community.

4. What do you see as the Library’s role in the community now and in the future?
Pleasel see the Library as an essential resource for all Berkeleyans, serving people across race,
gender, and socioeconomic status. It plays a vital role in ensuring equitable access to knowledge,
technology, and community resources, helping to bridge gaps and create opportunities for everyone.
Today and in the future, the Library should continue to be a hub for enrichment across a wide range
of interests and activities. Beyond books, it offers access to music, digital media, tools, classes, and
workshops, as well as engaging programming for children and families. These offerings foster
learning, creativity, and connection at every stage of life. The Library also serves as one of the few
remaining “third spaces” in society—places that are free, welcoming, and open to all. Maintaining
and strengthening this role is incredibly important, as it provides a safe and inclusive environment
where people can gather, learn, and engage with one another. Looking ahead, the Library should
continue to adapt to new media and emerging opportunities while staying true to its core mission. By
evolving its services and programming, hosting community events, and remaining responsive to
changing needs, the Library can continue to be a cornerstone of the community for generations to
come.
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INFORMATION REPORT
September 2, 2026

To: Board of Library Trustees
From: Rebecca Alcala-Veraflor, Director of Library Services
Subject: Director’s Report

Director Onboarding

The Director of Library Services, Rebecca Alcala-Veraflor, was welcomed on Monday, August
17th by BOLT President, Trustee Beverly Greene, and Vice-President Tanir Amin.

In her first week, Director Alcala-Veraflor met the Library Administration Team and attended
the Central library’s daily stand-up meeting with staff, in addition to many other tours and
meetings: Amanda Myers, Library Manager of the Branches conducted a tour of all four
branches with introductions to staff at the Claremont, North, Tarea Hall Pittman South, Tool
Lending Library and West branches; Dan Beringhele, Acting Library Manager of Central,
provided a tour of Central and introductions to the public service staff; Senior Building
Maintenance Supervisor, Brian Gavin, provided an overview of all five locations and a walk
through of the emergency evacuation plan.

In addition to establishing weekly check-in meetings with direct reports, Director Alcala-
Veraflor has been scheduling meetings with Library Services Managers, Supervising
Librarians, Senior Librarians, and attending branch, committee, and team meetings as part of
the onboarding and learning about the Berkeley Public Library.

Beyond the Berkeley Public Library immediate staff, Director Alcala-Veraflor had the
opportunity to meet with Mayor Adena Ishii, Councilmember Cecilia Lunaparra, as well as City
Department heads. The Berkeley Public Library Foundation, and Friends of the Library
welcomed the new director with a reception and introduction to members of the boards on
August 26.

Highlights: Library Programs and Exhibits

The Books are Open: A Berkeley Tattooer Art Show at the Central Library was a success. This
mixed media art show featured the work of tattoo artists working at 13 different tattoo shops
in Berkeley, CA. It included programs for all ages including Tattoo Storytime with Old Crow
Tattoo in the Central Children’s Story Room, Women in Tattooing: Art Talk with Karen Roze, and
Tattooer Talks with Leslie Mah and Xochitlpili ‘Prince’ Faulkner at the Tarea Hall Pittman

2090 Kittredge Street, Berkeley, CA 94704 e Tel: (510) 981-6195 @ Website: www.berkeleypubliclibrary.org
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South Branch, and was kicked off with a reception on
August 3rd at the Central Library Art & Music Study Hall.
MR Jacosg Lunch in the Library (free lunch + fun programs for
' families) and the Library’s Summer Reading program,
PLANTED THE SEEDS OF themed “Plant a Seed at Berkeley Public Library,”

SUMMER READING concluded in August. A special summer reading prize for
K-8t graders this year included Cal Football tickets for
completing the challenge. A coveted giveaway for adults
was the tote bag that honored Jim Jacobs, Berkeley Public
Library’s first African American librarian whose legacy

includes “Summer Fun Clubs,” the first iteration of the
Library’s summer reading program.

With the end of summer and the beginning of the school

— year, library programming was in transition and staff
BERKELEY RUBLIC LIBRARY 1964 offered a fun and interactive performance to close out our
summer enrichment programs for kids, such as at the
Tarea Hall Pittman South Branch, the Participatory Children’s Theater.

Mid-month, teens were already hanging out in the Teen Hangout spaces in the branches and
Central was lively and full of teens after school. Other teen programming included Claremont
hosting a Teen Poet Laureate Clearly Meant Poetry reading and Q&A with Nolawit Ketema
and Rachel Dunn, North offering a class on how to write college essays, and lots of music-
making and craft sessions systemwide.

A new offering for adults at Central, Canto Majhong, was well-received. Tech help drop-in
support and programs on Al and digital security were in high demand.

This month the winners of the Library’s Fiber Mascot social g ARl

media contest were announced. Over 100 submissions —
from Berkeley patrons had been received and the entries ?"” !l,’ | /
WU

were incredibly creative - knitted, crocheted, sewn, felted, - \.;;‘_ —y I bast

LIl

woven, embroidered, quilted, or mixed media. 1,300+
votes from the public led to the Winner, the Most Berkeley
(and also in a separate contest, the Library Staff Pick):
Shakesbear, created by Yumna Ahsan. The award for
Most Creative went Booknado, created by Hannah Carson.
The Best Youth Submission award went to Libro Saltwater,
created by Momo Szuts, age 10. Stay tuned to the
Library’s social media (Instagram, Facebook, LinkedIn and
Nextdoor) to see these mascots entertain and inform the public on library happenings!
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	Describe your interest in serving as a Library Trustee: I am deeply interested in serving as a Library Trustee because I am civic-minded and committed to supporting institutions that strengthen our community. I believe libraries play a vital role in ensuring equitable access to media, information, and resources for people of all backgrounds. 
 
It is especially important to me that libraries remain welcoming spaces that are free and accessible to individuals of all ages and interests. They provide not only educational materials, but also a sense of belonging and opportunity for lifelong learning. 
 
I am also passionate about continuing to build on the excellent programming already offered, particularly for children and families. These programs foster early literacy, creativity, and community connection, and I would be honored to help support and expand them.
	What qualities do you consider necessary for an effective Trustee: I believe an effective Trustee must be thoughtful, collaborative, data-informed, and grounded in both vision and practicality. One of the most important qualities is the ability to consider all perspectives when making recommendations or decisions. I demonstrate this in my professional work by regularly engaging with diverse stakeholders, carefully weighing different viewpoints, and assessing risks before moving forward. 
 
Another key quality is the ability to use data effectively while also seeking out community input. I am experienced in analyzing and summarizing data, and I take pride in communicating key insights clearly to support informed decision-making. At the same time, I recognize that data must be complemented by listening to the community to ensure decisions reflect real needs and experiences.
 
Reliability and collaboration are also essential. An effective Trustee must be present, prepared, and engaged. I demonstrate this by consistently attending meetings, conducting thorough research, and working closely with colleagues. In all that I do, I commit to being attentive and collaborative, contributing positively to team discussions and shared goals.
 
Finally, it is critical to balance ambition with realism by considering budget and feasibility. In my work as a Project Manager, I set high standards while remaining mindful of constraints, ensuring that goals are both impactful and achievable. This practical approach allows me to contribute to decisions that are sustainable and responsible.
	Provide examples of current or previous community service and leadership roles: I am actively working to become more involved in my community through local events, Boards, and Commissions. This year, I have attended Infrastructure and Parks, Recreation, and Waterfront (PRW) meetings, where I’ve provided input and stayed engaged on issues affecting the community. I also make a point to share updates and key takeaways with friends and neighbors so they can stay informed and involved as well.
 
In my current professional role, I serve as an IT Project Manager for the City and County of San Francisco. Supporting the systems and services that our community relies on is very important to me, and I see my work as a meaningful way to contribute to the city’s overall effectiveness and resilience.
 
Previously, I worked as a Business Applications Manager for the San Francisco Unified School District. In that role, I supported the technical systems that help large educational organizations function, and it reinforced my deep commitment to education and the infrastructure needed to serve students, families, and staff effectively.
 
On a more local level, I recently installed a Free Little Library in my neighborhood, which has been a rewarding way to promote literacy and connection. It’s been wonderful to see how much it is used and appreciated by the community.
	What do you see as the Library's role in the community now and in the future: I see the Library as an essential resource for all Berkeleyans, serving people across race, gender, and socioeconomic status. It plays a vital role in ensuring equitable access to knowledge, technology, and community resources, helping to bridge gaps and create opportunities for everyone.
 
Today and in the future, the Library should continue to be a hub for enrichment across a wide range of interests and activities. Beyond books, it offers access to music, digital media, tools, classes, and workshops, as well as engaging programming for children and families. These offerings foster learning, creativity, and connection at every stage of life.
 
The Library also serves as one of the few remaining “third spaces” in society—places that are free, welcoming, and open to all. Maintaining and strengthening this role is incredibly important, as it provides a safe and inclusive environment where people can gather, learn, and engage with one another.
 
Looking ahead, the Library should continue to adapt to new media and emerging opportunities while staying true to its core mission. By evolving its services and programming, hosting community events, and remaining responsive to changing needs, the Library can continue to be a cornerstone of the community for generations to come.


