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AGENDA 
BOARD OF LIBRARY TRUSTEES 

REGULAR MEETING   
Wednesday, June 3, 2026   

6:30 pm 
LOCATION: 

CLAREMONT BRANCH – 2940 BENVENUE AVENUE 
BERKELEY, CA 94704 

Commission Members: 
Beverly Greene, President; Tanir Ami, Vice President; Shoshana O’Keefe, and Amy Roth 

To submit an e-mail comment during the meeting to be read aloud during public comment, email 
BOLT@berkeleyca.gov with the Subject Line in this format: “PUBLIC COMMENT ITEM ##.” Please observe a 150-
word limit. Time limits on public comments will apply. Written comments will be entered into the public record. 
This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any member 
of the public may attend this meeting. Questions regarding this matter may be addressed to Jacqui Rodriguez, 
Administrative Secretary, (510) 981-6102. The Board of Library Trustees may take action related to any subject 
listed on the agenda. 

I. PRELIMINARY MATTERS 
A. Call to Order 
B. Ceremonial Matters: In addition to those items listed on the agenda, the President may add additional 

ceremonial matters. 
C. Public Comment 

Speakers are allowed 3 minutes each for up to 10 speakers; if more than 10 individuals have filled out and 
submitted cards to speak, the time for all speakers will be reduced to 2 minutes per person and if more than 
20 individuals have submitted speaker’s cards, the time per person will be reduced to one minute each, for 
a maximum of one hour of public comment. 

D. Comments from Library Unions 
For regular meetings of the BOLT, representatives from the three unions representing Library employees may 
address BOLT, with a total time limit of 15 minutes. If all three (3) unions have representatives present and 
wish to speak, each union shall receive 5 minutes to address BOLT. If only two (2) unions have representatives 
present and wishing to speak, each union shall receive 7.5 minutes to address BOLT, for a total of 15 minutes. 
If only one (1) union has representatives present and wishing to speak, that union shall receive 15 minutes to 
address BOLT. The Secretary shall, at the start of the Comment from Library Union item, ask union 
representatives who wish to speak to identify themselves and which union they represent. The Secretary shall 
then determine the appropriate allocation of speaking time according to the rules stated herein. 
i. SEIU, LOCAL 1021 (Maintenance and Clerical Units) 
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ii. SEIU, LOCAL 1021 (Community Services and PTRLA Units) 
iii. Public Employees Union, LOCAL 1 

E. Comments from Board of Library Trustees 

II. CONSENT CALENDAR 
The Board will consider removal and addition of items to the Consent Calendar prior to voting on the Consent 
Calendar. All items remaining on the Consent Calendar will be approved in one motion. 
A. Approve Minutes of the May 20, 2026, BOLT Meeting Minutes 

From: Henry Bankhead, Acting Director of Library Services 
Recommendation: Adopt a resolution approving the May 20, 2026, Regular BOLT meeting minutes as 
presented. 

B. New Contract: First Shield Security for Library Security Services 
From: Henry Bankhead, Acting Director of Library Services 
Recommendation: Adopt a resolution authorizing the Acting Director of Library Services to execute a contract 
and any amendments with First Shield Security to provide security services at all Library locations in an amount 
not to exceed $1,920,000 for the term of July 1, 2026 to June 30, 2029, with two one-year options for a total of 
5 years and a total not to exceed $3,300,000 including a $332,000 contingency and subject to the Library’s 
annual budget appropriation process. 

III. ACTION CALENDAR 
A. Proposed Budget FY 27-28 – All Library Funds 

From: Nneka Gallaread, Administrative and Fiscal Services Manager 
Recommendation: Adopt a resolution approving the proposed revenue budgets for FY 2027 and FY 2028 of 
$44,543,131/$36,478,446 and the proposed expenditure budgets for FY 2027 and FY 2028 of 
$43,179,371/$31,336,718. 

IV. INFORMATION REPORTS 
All items for discussion only and no final action. 
A. Monthly Library Director’s Report – Henry Bankhead, Acting Director of Library Services 
B. Library Recruitment Update (Oral Report) – Beverly Greene, President, Board of Library Trustees 
C. Board of Library Trustees Recruitment Update – Amy Roth, Board of Library Trustees 

V. ITEMS FOR FUTURE AGENDAS 

These items are not scheduled for discussion or action at this meeting. The Board of Library Trustees may 
schedule these items to the agenda of a future meeting. 
A. Discussion of items to be added to future agendas 

VI. ADJOURNMENT 
This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any member 
of the public may attend this meeting. Questions regarding this matter may be addressed to Henry Bankhead, 510-
981-6195, hbankhead@berkeleyca.gov. 
Communications to Berkeley boards, commissions or committees are public record and will become part of the 
City’s electronic records, which are accessible through the City’s website. Please note: E-mail addresses, names, 
addresses, and other contact information are not required but, if included in any communication to a City board, 
commission, or committee, will become part of the public record. If you do not want your e-mail address or any 
other contact information to be made public, you may deliver communications via U.S. Postal Service or in person 
to the secretary of the relevant board, commission, or committee. If you do not want your contact information 
included in the public record, please do not include that information in your communication. Please contact the 
secretary to the relevant board, commission, or committee for further information. 
Any writings or documents provided to a majority of the commission regarding any item on this agenda will be 
made available for public inspection at the Berkeley Public Library Administration Office located at 2090 Kittredge 
Street - 3rd Floor Admin Wing, Berkeley, CA 94704. 
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COMMUNICATION ACCESS INFORMATION: 

This meeting is being held in a wheelchair-accessible location. To request disability-related 
accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact the 
Disability Services specialist at 981-6418 (V) or 981-6347 (TDD) at least three business days before the 
meeting date. Please refrain from wearing scented products to this meeting. 

I hereby certify that the agenda for this regular meeting of the Board of Library Trustees was posted at the display 
case located near the walkway in front of the Maudelle Shirek Building, 2134 Martin Luther King Jr. Way and in front 
of the Central Public Library at 2090 Kittredge Street as well as on the Berkeley Public Library’s website, on 
5/29/2026. 

//s// 
___________________________________________ 
Henry Bankhead, Acting Director of Library Services 

Serving as Secretary to the Board of Library Trustees 

Communications: 
Date Name Subject 

5/28/2026 Hoopla Digital Helping Consortia Do More: See What’s New with Hoopla 
5/27/2026 Hoopla Digital Hoopla Digital 
5/26/2026 Hong-Sze Yu BOLT application 
5/21/2026 Hoopla Digital Download ready-to-use assets for your June promotions 
5/19/2026 Jony Re: Scheduled Check-In | 19–20 May 2026... 
5/19/2026 Hoopla Digital Bring the blockbuster experience to your patrons 
5/18/2026 Fran Quittel ny times digital subscription 
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MINUTES 
Board of Library Trustees 

Regular Meeting 
Wednesday, May 20, 2026   

6:30 pm 
Claremont Branch - 2940 Benvenue Avenue, Berkeley CA 94705 

Commission Members: 
Beverly Greene, President; Tanir Ami, Vice President; Shoshana O’Keefe, and Amy Roth 

I. PRELIMINARY MATTERS 

A copy of the agenda packet can be found at http://www.berkeleypubliclibrary.org/about/board-library-trustees 

A. Call to order: 6:33 pm   

Present: Trustees Greene, O’Keefe and Roth 

Absent: Trustee Ami 

Also Present: Henry Bankhead, Acting Director of Library Services; Amanda Myers, Acting 
Deputy Director; Nneka Gallaread, Administrative and Fiscal Services Manager,; 
Aimee Reeder, Communications Manager; Shani Leonards, Claremont Branch 
Supervising Librarian; John Boggs, Information Technology; Dia Penning, Equity, 
Diversity and Inclusion Manager; Jacqui Rodriguez, Administrative Secretary 

B. Ceremonial Matters: None. 

C. Public Comments: 2 speakers 

D. Comments from Library Unions: 

1. SEIU, LOCAL 1021 (Community Services and PTRLA Units) – 0 speakers 
2. SEIU, LOCAL 1021 (Maintenance and Clerical Units) – 0 speakers 
3. Public Employees Union, LOCAL 1 –0 speakers 

E. Comments from Board of Library Trustees: 

F. Trustee Greene regrets being unable to attend the most recent Board of Library Trustees meeting on 
April 15th due to professional obligations in Washington, DC. She had the opportunity to meet with our 
officials, including Lateefah Simon. Trustee Greene reports that Vice Chair Tanir Ami, Kathy Huff, Kathy 
Brown, and she convened with Berkeley Mayor Adina Ishii and Berkeley City Manager Paul 
Buddenhagen earlier this month to conduct a status meeting and are appreciative of the support from 
the Berkeley community. Trustee Green visited the Gilroy Public Library and the Dr. Martin Luther King, 
Jr. Library in San Jose and became more grateful for the support the Berkeley Public Library receives 
from our community and anticipates the renovation of the children's section. Trustee Greene adds that 
she is thankful for the contributions of our personnel and for being responsive to our community in 
various ways, including providing general assistance and offering Sunday hours. Numerous focus 
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groups determined the community's priorities and Sunday hours were particularly significant. Our 
community expressed their needs and desires, and Trustee Greene is pleased that we were able to 
resolve them. 

II. PRESENTATION CALENDAR 

A. Claremont Branch (PowerPoint Presentation) – Shani Leonards, Claremont Branch Supervising Librarian 
Action: Received. 

III. CONSENT CALENDAR 
Action: M/S/C (Roth/O’Keefe) to adopt Resolution No. 26-020 to approve the consent calendar as 
presented. 
Vote: Ayes: Trustee Greene, O’Keefe and Roth Noes: None. Absent: Trustee Ami. Abstentions: None. 

A. Approve Minutes of April 15, 2026, Regular Meeting 
From: Henry Bankhead, Acting Director of Library Services 
Recommendation: Adopt a resolution to approve the minutes of the April 15, 2026, Regular Meeting of 
the Board of Library Trustees. 
Contact: Henry Bankhead, Acting Director of Library Services 
Action: Adopted Resolution No. 26-021 to approve the minutes of April 15, 2026, as submitted. 

IV. ACTION CALENDAR 

A. Recommendation to City Council on FY 2027 Library Tax Rate 
From: Nneka Gallaread, Administrative and Fiscal Services Manager 
Recommendation: Adopt a resolution recommending that the Berkeley City Council set the FY 2027 tax 
rate for the library services tax at $0.3127 (31.27 cents) per square foot for dwelling units and $0.4729 
(47.29 cents) per square foot for industrial, commercial, and institutional buildings based on the April 
consumer price index in the immediate San Francisco Bay Area of 4.950%. 
Contact: Nneka Gallaread, Administrative and Fiscal Services Manager 
Action: M/S/C (Trustee Roth/Trustee O’Keefe) to adopt Resolution No. 26-022 
Vote: Ayes: Trustee Greene, O’Keefe and Roth. Noes: None. Absent: Trustee Ami. Abstentions: None. 

B. Adoption to City Council on FY 2027 Library Relief Act of 2024 Tax Rate 
From: Nneka Gallaread, Administrative and Fiscal Services Manager 
Recommendation: Adopt a resolution setting the FY2027 tax rate for the voter approved Library Relief 
Act of 2024 for funding the provision of Library Services in the City of Berkeley at $0.0630 (6.30 cents) 
per square foot for dwelling units and $0.0945 (9.45 cents) per square foot for industrial, commercial, 
and institutional buildings. 
Contact: Nneka Gallaread, Administrative and Fiscal Services Manager 
Action: M/S/C (Trustee Roth/Trustee O’Keefe) to adopt Resolution No. 26-023 
Vote: Ayes: Trustee Greene, O’Keefe and Roth. Noes: None. Absent: Trustee Ami. Abstentions: 
None. 

C. Proposed Budget FY 27-28 – All Library Funds 
From: Nneka Gallaread, Administrative and Fiscal Services Manager 
Recommendation: Adopt a resolution approving the proposed revenue budgets for FY 2027 and FY 2028 
of $44,543,131/$36,478,446 and the proposed expenditure budgets for FY 2027 and FY 2028 of 
$43,179,371/$31,336,718. 
Contact: Nneka Gallaread, Administrative and Fiscal Services Manager 
Action: Trustee O'Keefe motions for a decision of the proposed budget for FY 27-28 be postponed until 
the upcoming regular BOLT meeting on June 3, 2026, to provide additional time for consideration. 

6 of 81



II Consent Calendar 
Item A 

Wednesday, May 20, 2026 BOLT Regular Meeting Minutes Draft Page 3 

Trustee Roth seconds this motion.   
Vote: Ayes: Trustee Greene, O’Keefe and Roth. Noes: None. Absent: Trustee Ami. Abstentions: 
None. 

V. INFORMATION REPORTS 

A. Monthly Library Director’s Report - Henry Bankhead, Acting Director of Library Services 
Action: Received. 

B. Director of Library Services Recruitment Update – Beverly Greene, President, Board of Library Trustees, 
Action: Received. 

C. Board of Library Trustees Recruitment Update – Amy Roth, Board of Library Trustees 
Action: Received. 

VI. AGENDA BUILDING 

The next regular meeting will be held on Wednesday, June 3, 2026, at 6:30 PM. Future meeting topics 
identified include reviewing and approval of the proposed FY 27-28 budget. 

VII. ADJOURNMENT 
Action: M/S/C (Trustee Roth/Trustee O’Keefe) to adjourn the meeting. 
Vote: Ayes: Trustee Greene, O’Keefe and Roth. Noes: None. Absent: Trustee Ami. Abstentions: None. 

Adjourned at 7:34 PM. 

This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting of 
Wednesday, May 20, 2026, as approved by the Board of Library Trustees. 

//s// _______________________________   

Henry Bankhead, Acting Director of Library Services, acting as secretary to BOLT 

Attachments: 
1. BPL FY 27 28 May Budget Presentation 
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Consent Calendar 
Item B 

CONSENT CALENDAR 
June 3, 2026 

To: Board of Library Trustees 

From: Henry Bankhead, Acting Director of Library Services 

Subject: New Contract: First Shield Security for Library Security Services 

RECOMMENDATION 
Adopt a resolution authorizing the Acting Director of Library Services to execute a contract and any 
amendments with First Shield Security to provide security services at all Library locations in an amount not 
to exceed $1,920,000 for the term of July 1, 2026 to June 30, 2029, with two one-year options for a total of 5 
years and a total not to exceed $3,300,000 including a $332,000 contingency and subject to the Library’s 
annual budget appropriation process.   

BACKGROUND 
Unarmed security guard services are contracted by the City and Library to perform routine patrol and access 
control duties at all Library facilities. The Guard services have a regular schedule for each location and 
occasionally provide additional security for ad-hoc services, special events, and meetings. Allied Universal 
has been providing security services since 2020. 

CURRENT SITUATION 
Security services are necessary for multiple Library facilities to ensure the safety of both the patrons and 
Library staff. The contract for the current security services provider, Allied Universal, will expire on June 30, 
2026. The City, with the Library participating, released a new RFP (Specification number 26-11771-C) for 
security services on February 27th. The City hosted a mandatory walkthrough of select sites which was 
attended by over 25 companies and advertised the RFP for 6 weeks.   

On April 14, 2026, seventeen responses were received. The selection panel consisted of representatives 
from the following departments -- Public Works, Parks, Recreation and Waterfront, the Library, Finance, and 
HHCS. The selection committee reviewed and discussed all 17 proposals. Eleven proposals met all of the 
requirements of the RFP. The selection panel reviewed the final eleven proposals in-depth and ranked them. 
After reading the proposals, holding multiple review sessions with the review panel and careful evaluation, 
First Shield Security was selected as the most responsive proposer with the highest level of qualification to 
meet City and Library needs.   

Currently, Allied Universal Security Service provides Citywide unarmed security services for all five Library 
locations. The services provided by security staff protect both Library staff and patrons at these locations. 
Funds will be available in the Library’s annual budget for the 5 proposed years.   
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Choosing First Shield Security to provide Library security services is a Strategic Plan Priority Project, 
advancing our goal to create a resilient, safe, connected, and prepared city.   

Effective January 1, 2026, local agencies are required to satisfy noticing requirements for certain contracts 
for services that meet the criteria outlined in Government Code Section 3204.1 as amended by AB 339. This 
project does not meet the criteria in Government Code Section 3504.1 and is exempt from the noticing 
requirement. 

FISCAL IMPACT 
Funds will be available in the Library’s annual budget for both the 3-year and 5-year proposed options. The 
table below outlines costs for each location, with an additional contingency allocated for overtime work.   

FUTURE ACTION 
No future action is necessary. 

Attachments 

1. Resolution 

36 of 81

file://LIBSTORAGE02/Admin/Admin%20Assistant/BOLT/Templates%20and%20Forms/www.berkeleypubliclibrary.org


Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-__ 

CONTRACT: First Shield Security for Library Security Services 

WHEREAS, Security services are necessary for Library facilities to ensure the safety of both the patrons and 
Library staff; and 

WHEREAS, the contract for security services at each of these locations and facilities will expire June 30, 
2026, and a Request for Proposal (RFP) was duly advertised in February 2026; and   

WHEREAS, the City received seventeen proposals that were evaluated based on the selection criteria, and 
First Shield Security attended the mandatory walkthrough and was ranked the highest based on its technical 
proposal, qualifications, experience, training, references and price; and 

WHEREAS, funding in the amount of $1,920,000 is available in the Library fund for the first three years of the 
contract term with two 1-year options for an additional $680,000 for year four and $700,000 for year five; 
and 

WHEREAS, a $193,000 contingency is included in the contract for overtime, ad-hoc services, special events, 
and meetings in the first three years of the contract and an additional $69,000 contingency in in year four 
and $ 70,000 contingency in year five; and 

WHEREAS, this contract is exempt from the noticing requirements set forth in Government Code Section 
3504.1. 

NOW THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley that the proposal 
by First Shield Security is accepted by the Board of Library Trustees of the City of Berkeley and that the 
Acting Director of Library Services is authorized to execute a contract and any amendments with First Shield 
Security for Library security services at all five Library locations for an amount not to exceed $1,920,000 for 
the period of July 1, 2026 through June 30, 2029 with the option to extend for two additional 1-year periods 
for a total of 5 years for a total not to exceed $3,300,000 including a $332,000 contingency and subject to 
the Library’s annual budget appropriation process..   

ADOPTED by the Board of Library Trustees of the City of Berkeley during a regular meeting held on June 3, 
2026, by the following vote: 

AYES:   
NOES: 
ABSENT: 
ABSTENTIONS: 

37 of 81



38 of 81



IV Action Calendar 
Item A 

ACTION CALENDAR 
June 3, 2026 

To: Board of Library Trustees 

From: Nneka Gallaread, Administrative and Fiscal Services Manager 

Subject: Proposed Budget FY 2027-28 – All Library Funds 

INTRODUCTION   
The proposed FY 2027-28 Budget presented herein incorporates changes to the revenue and expenditure 
base budgets for all Library Fund groups. 

The proposed Budget for all Library Funds for FY 2027 and 28 projects revenue of $44,543,1311 and 
$36,478,446; respectively and expenditures of $43,179,3712 and $31,336,718.  The following table reflects 
the dollar values by Fund grouping. 

Proposed Budget 

FY 2027 FY 2028 

Fund Revenue Expense Revenue Expense 

Library Reserve (100) $7,242,214 

Library Tax (101) $35,410,917 $38,886,371 $36,118,446 $30,843,718 

Library Capital (102) $1,500,000 $3,800,000 

Grants (103) $110,000 $110,000 $110,000 $110,000 

Friends and Gifts (104) $150,000 $183,000 $150,000 $183,000 

BPL Foundation (105) $100,000 $200,000 $100,000 $200,000 

Berkeley Public Library $44,543,131 $43,179,371 $36,478,446 $31,336,718 

The goals of the Library still align with the approved Strategic Plan 2024-2028 (Res No. 24-060) to achieve 
the optimum utilization of public and library resources throughout the budget period and to ensure 
proposed budget changes are aligned with the board’s immediate and long-term objectives and goals. 

1 Includes transfer of Library Tax Fund 101 previous fiscal years unspent funds totaling $8,772,214, 
$34,776,535 of estimated new revenue 
2 Includes transfer of Library Tax Fund 101 previous fiscal years unspent funds totaling $8,772,214, 
$34,407,157 of estimated operating expenses   
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FISCAL IMPACT OF RECOMMENDATION 
The proposed revenue and expenditure budgets for all funding sources along with the recommendations 
contained herein present a budget for fiscal years 2027 and 2028. 

Library Reserve Fund 
Per BOLT Resolution 21-086, we are required to reserve 6% of all tax revenue to support the continuation of 
Library operations during periods of economic uncertainty or distress. To date, this reserve amount has 
remained unallocated within the fund balance of the Library Tax Fund (101), which totaled $18,160,247 as of 
FYE25. 

The creation of this fund will allow for the discrete maintenance of the reserve balance and help ensure that 
the funds are used in accordance with the Reserve Policy. In FY27, $7,242,214 will be transferred into the 
fund, representing the required reserve amount based on actual Library Tax Revenue received from FY21 
through FY25. Following the initial transfer, future transfers will be based on actual Library Tax Revenue 
received in the most recently completed fiscal year. 

If the funds are needed in the future, they may be transferred back to the Library Tax Fund (101) upon 
approval by BOLT. 

Library Tax Fund 
The Library Tax Fund is projected to achieve revenues of $35,410,917 and $36,118,176 in FY 2027 & FY 2028, 
respectively; with expenditures of $38,886,371 and $30,843,718. Projected revenue is forecasted to 
increase $3,460,431 over projected FY 2026 expected receipts. Miscellaneous receipts, primarily 
associations refunds, tool lending fines, lost and damaged material fees, and vendor price adjustments 
remain as provided for in the base budget. 

Planned expenditure budgets total $38,886,371 and $30,843,718 for FY2027 and 28, respectively. Excluding 
estimated City expenses, for fiscal years 2027 and 28 are $30,072,131 and $30,800,695. 

Library Tax Rate 
The City of Berkeley imposes citywide special taxes (referred to as the Library Relief Act of 1980 and the 
Library Relief Act of 2024) on all residential and commercial property in Berkeley based on square footage. 
These voter-approved taxes are intended to provide a stable revenue source to ensure the provision of 
library services and may be adjusted annually based on the recommendation of the Director of Library 
Services to the Board of Library Trustees that the City Council adjust the tax rates (residential and 
commercial) by either the consumer price index in the immediate San Francisco Bay Area or the per capita 
personal income growth factor in California.   The CA Personal Income Growth factor is released in late April 
and the San Francisco Bay Area Consumer Price Index released in mid-May. The Library employs the 
proceeds of the library tax to maintain and enhance the Library’s physical plant and infrastructure, purchase 
library materials, and provide public services and programming. 

Personnel 
Personnel expenses are projected at $23,227,579 and $23,911,310; equal to 59.7% and 77.5% of Fund 
expenditures for FY2027 and 28, respectively. 

The Library is requesting changes related to FTEs and to the organizational structure as described below. 
Recommended changes to staffing will not result in any individual being repositioned, re-classed, nor 
impacted by any form of job loss, reduction in-force, or lay-off. All staffing proposals contained in this report 
are directly related to short and long-term library interests and operations.   

 2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 40 of 81

https://www.berkeleypubliclibrary.org


BERKELEY PUBLIC LIBRARY   
ACTION CALENDAR REPORT 
Proposed Budget FY 2027 & 2028 – All Library Funds Page 3 

Overall, the Library proposes a reduction of 1.63 FTE from an authorized FY 2026 level of 132.06 FTE to 
130.43 FTE for FY2027 and 28. Authorized headcount would increase by one to 146 from 145. 

Breakdown by Position Type 

Type 
FTE Headcount 

FY27/28 +/- FY26 FY27/28 +/- FY26 

Career 131.05 (0.25) 130.80 145 1 144 

Non-Career 0.38 (0) 0.38 1 (0) 1 

Total 131.43 (0.25) 131.18 146 1 145 

The Library does not seek to significantly increase its’ staffing allocation in the upcoming budget cycle and is 
instead focused on making efficient use of current capacity and recruiting for ongoing vacancies in a very 
competitive job market. With the recent increase in staffing brought about by the conversion of almost all 
20 hour positions to 30 hours, with full medical benefits, the library is well staffed and is slowly adjusting to 
making full use of existing capacity. This capacity gives the Library the potential to increase outreach efforts 
across the system and increase programming at the Central Library. 

California Public Employees’ Retirement System (CalPERS) retirement plan contributions continue as a 
significant share of staffing costs. The City’s participation in the agency’s Miscellaneous Employee Plan – to 
which all career Library staff are included – is currently funded (the ratio of plan assets to accrued liabilities) 
at 70% based on actuarial valuations as of June 30, 2019; plan costs are expected to continue to increase 
over the long-term as CalPERs seeks to achieve 100% funding within a 30-year timeframe. The base budget, 
for FY27, currently projects payment of $5,038,302, an increase of $573,967, or 12.9%, over the FY 2026 
budget. 

The budget estimates fiscal year 2027 fringe benefit costs, which include major staffing expenditures: 
CalPERS retirement (referred to in preceding paragraph), and medical and dental insurance costs, to 
increase $367,1672 above the FY 2026 budget. Fringe benefit expense items are considered 
nondiscretionary, as for the most part they can only be reduced by a direct decrease in FTE count. 

As occurs during each budget development exercise, ending budgeted labor expenses within the Library Tax 
Fund are always subject to change based on updated labor cost calculations once staffing headcount 
changes are entered; consequently, staffing costs may vary slightly in contrast to what is presented in this 
report. 
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Non-Personnel 
At $15,658,792, non-personnel costs constitute 40.3% of total Fund expenditures. Principal items and 
programs in the FY 2027 budget include: 

• Collections – w/Collection Enhancements: $2,532,000 
• Department-wide staff trainings: $184,000 
• Security Services: $600,000 
• Janitorial Services: $510,000 
• Reserve (Transfer Out): $7,272,214 

• Capital Fund (Transfer Out): 1,500,000 

In FY 2027, it’s anticipated that the Library will be undertaking upgrade of air conditioning units at the North 
Branch Library. Other projects that have been identified that carry budgetary implications, include the 
ongoing implementation of the 5-Year Technology Roadmap which includes a new Automated Materials 
Handling System (AMHS) which is estimated to approach 1 million dollars in potential costs. This is in 
addition to a Discovery Layer and Website procurement that is currently underway. 

The Library will continue funding collections at a level slightly above the increase approved in the FY 2027 
budget. In FY 2026, one of the Library’s largest physical materials vendors ceased operations, and staff are 
continuing to seek a more reliable vendor with sufficient capacity to meet systemwide needs. In the interim, 
the Library has relied on smaller vendors, which may result in higher costs, to maintain collection 
development and acquisitions. 

This funding level represents an increase of more than 20 percent to support refreshed collections and 
address the heightened demand for electronic resources experienced over the past 12 months. Demand for 
electronic resources is expected to continue growing, and the need to update and refresh collections will 
remain a priority over the next several years. 

Other significant miscellaneous budget expenditures include IT projects to improve public web-based access 
to the Library’s online catalog, enhance the search experience, restore meeting room booking functionality, 
and support event management and registration systems. Additional major expenditures include contracted 
janitorial services of approximately $510,000 and gas and electric utilities estimated at $590,000. 

To support the Library’s mission to “Empower, inspire, and eliminate barriers with resources and 
experiences,” the Library will continue to remove barriers to access our services; building on the reopening 
for Sunday hours at two branch locations for full days of service at both locations, the library will soon be 
adding capacity at the central library with the reopening of the newly remodeled children’s story time room. 
Building on the Library’s Strategic goal to “ensure equitable access to high quality collections, programs, 
facilities, technology, and helpful staff” our newly upgraded facilities and Sunday hours will allow the library 
organization to focus in on   the strategic goal of “providing empathetic and non-biased service to all 
colleagues and members of the Library’s patron community.” In addition, our ongoing work to re-imagine 
the 5th floor of the Central Library as a space devoted to creation and engagement will help in another 
strategic goal to “foster community connections and increase public awareness.” Finally, the library recent 
financial investment in safety awareness training for staff is helping to implement another strategic priority 
to “promote a workplace climate that values the safety and health of employees and reinforces respect of 
all co-workers.” 
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Grants Fund 
The Grants Fund primarily reflects activity related to the BerkeleyREADS literacy program and, to a much 
smaller extent, the Lunch at the Library program. 

The Library does not receive advance notice from the California State Library regarding anticipated funding 
levels for the California Library Literacy Services (CLLS) program, which supports BerkeleyREADS, prior to the 
start of the fiscal year. The projected CLLS award for Fiscal Year 2027 is $100,000, with projected 
expenditures of the same amount. 

The Lunch at the Library program operates annually from June through August. The projected award for 
Fiscal Year 2027 is $10,000, with corresponding expenditures projected at $10,000. 

Gifts Fund 
The Gifts Fund includes monies received through donations from the Friends of the Berkeley Public Library, 
as well as direct contributions from individuals, organizations, trusts, and estates. 

FY 2027 and FY 2028 include a placeholder estimate of $150,000 in annual award receipts from the Friends 
of the Berkeley Public Library and $183,000 in projected expenditures. Expenditures reflect appropriations 
for events and programs supported by the Friends’ annual award, miscellaneous donations benefiting the 
Library generally, support for the Library’s relationship with the Ohlone Cafe and the BerkeleyREADS 
program specifically, and other uses of fund balance as directed by the Director of Library Services. 

Foundation Fund3 

The Foundation is committed to being an important contributor to public service programs, and interior 
physical plant improvements at all BPL facilities. Recent and ongoing improvements and equipment funded 
by the Foundation include, furnishings for the newly constructed teen room at the Central Library, the 
culinary collection at the Tool Lending Library, the Chromebooks and Hotspots Lending pilot program, and 
continuing the newly implemented mini grants program total $10,000 annually. Fiscal year 2027 and 28 
includes a $100,000 placeholder for revenue and $200,000 for expenditures. 

CURRENT SITUATION 
This package incorporates selected increase of 4.95% for the library tax index rate. One of two indices, the 
consumer price index in the immediate San Francisco Bay Area is 3.7975% or the per capita personal income 
growth factor in California is 4.95%, may determine the library tax index rate for fiscal year 2027.   

The Library Tax Fund remains the sole funding source capable of supporting the full range of Berkeley Public 
Library public services, the Fund generates 99% of total revenues and bears 98% of total expenses. In the 
proposed FY 2027 and 28 budget, excess equity in the Fund to fund large-scale projects – principally physical 
plant upgrades, repairs, and equipment replacement – assists in meeting planned expenditures as the 
Library, especially at Central, enters a period of essential facility maintenance projects.   

The Library believes the FY 2027 and 28 proposed budgets contained herein directly addresses each budget 
priority in a balanced approach. The Library remains determined to maintain, enhance, and expand its 
services to all segments of the Berkeley community with innovative programs and partnerships, enhanced 
technology, and safe, healthy, and comfortable modern facilities. 

3 This reflects only the money given to BPL to spend as the Foundation provides continuous support within 
their budget 
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ALTERNATIVE ACTIONS 
No alternative actions are proposed at this time. 

FUTURE ACTION 
On adoption by the Library Board of Trustees the Library will report the final budget to the City Manager’s 
Office for inclusion into the consolidated budget for the City of Berkeley.  

Attachments: 

1. Resolution 
2. Proposed FY 2027 and 28 Revenue Budgets by Fund 
3. Proposed FY 2027 and 28 Expenditure Budgets by Fund 
4. Library Reserve (100) 5 Year Fund Analysis 
5. Library Tax Fund (101) 5-Year Fund Analysis 
6. Capital Fund (102) 5 Year Fund Analysis 
7. Grants Fund (103) 5-Year Fund Analysis 
8. Friends & Gifts Fund (104) 5-Year Fund Analysis 
9. Foundation Fund (105) 5-Year Analysis 
10. Proposed Position FTE Summary by Classification 
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Attachment 1 

BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 26-___ 

APPROVE THE PROPOSED REVENUE BUDGETS FOR FY 2027 AND FY 2028 OF $44,543,131/$36,478,446 
AND THE PROPOSED EXPENDITURE BUDGETS FOR FY 2027 AND FY 2028 OF $43,179,371/$31,336,718 

WHEREAS, on January 11, 2024, the Board of Library Trustees by Resolution No.: 24-060 adopted the 
Strategic Plan 2024-2028 for FY 2027 and FY 2028; and   

WHEREAS, the Director of Library Services, and the Administrative and Fiscal Services Manager have 
submitted comprehensive budgets for FY 2027 and FY2028 to the Board of Library Trustees for their 
approval; and 

WHEREAS, the Board of Library Trustees must adopt the FY 2027 and FY 2028 budgets no later than June 29, 
2026; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to approve the 
Budgets for FY 2027 and FY 2028 of revenue of $44,543,131 & $36,478,446, respectively, and expenditures 
of $43,179,371 and $31,336,718, respectively, as presented.   

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on June 3, 2026, 
by the following vote: 

AYES:    
NOES:   
ABSENT:   
ABSTENTIONS:   
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Attachment 2 
  PROPOSED FY 2027 REVENUE BUDGETS BY FUND 

*Revenue shows as a negative in ERMA   
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Attachment 2 (cont) 

   PROPOSED FY 2028 REVENUE BUDGETS BY FUND 

*Revenue shows as a negative in ERMA 
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Attachment 3 

PROPOSED FY 2027 EXPENDITURE BUDGETS BY FUND (page 1 of 3) 
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Attachment 3 (cont) 

PROPOSED FY 2027 EXPENDITURE BUDGETS BY FUND (page 2 of 3) 
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Attachment 3 (cont) 

PROPOSED FY 2027 EXPENDITURE BUDGETS BY FUND (page 3 of 3) 
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Attachment 3 (cont) 

PROPOSED FY 2028 EXPENDITURE BUDGETS BY FUND (page 1 of 3) 
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Attachment 3 (cont) 

PROPOSED FY 2028 EXPENDITURE BUDGETS BY FUND (page 2 of 3) 
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Attachment 3 (cont) 

PROPOSED FY 2028 EXPENDITURE BUDGETS BY FUND (page 3 of 3) 
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Attachment 4 

LIBRARY RESERVE FUND (100) 5-YEAR FUND ANALYSIS   
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Attachment 5 

LIBRARY TAX FUND (101) 5-YEAR FUND ANALYSIS   
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Attachment 6 

LIBRARY CAPITAL FUND (102) 5-YEAR FUND ANALYSIS 
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Attachment 7 

GRANTS FUND (103) 5-YEAR FUND ANALYSIS 
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Attachment 8 

FRIENDS & GIFTS FUND (104) 5-YEAR FUND ANALYSIS   
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Attachment 9 

FOUNDATION FUND (105) 5-YEAR FUND ANALYSIS 
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Attachment 10 

` 

Proposed Staffing Positions by Division 
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IV Information Reports 
Item A 

2090 Kittredge Street, Berkeley, CA 94704 ● Tel: (510) 981-6195 ● Website: www.berkeleypubliclibrary.org 

INFORMATION REPORT 
June 3, 2026 

To:   Board of Library Trustees 

From:    Henry Bankhead, Acting Director of Library Services 

Subject: Director’s Report 

Vacancies:   

Position Name Location FTE Notes 
Director of Library Services Administration 1.0 Pending update from recruiter 
Library Services Manager Administration 1.0 Temporarily filled 

Supervising Librarian Art and Music 1.0 Recruitment in Progress 
Supervising Librarian Reference 1.0 Recruitment in Progress 
Library Aide Circulation 1.5 Pending new eligible list 

Librarian l THPS 1.0 Pending new eligible list 
Library Aide THPS 1.5 Pending new eligible list 
New Positions 
Tool Lending Specialist Tool Library 2.0 Pending new recruitment 

Supervising Librarian Tool Library 1.0 On hold pending the Tool 
Lending Library opening on 
Sundays 

At this time, our vacancy rate is 8%. 

Central Reference 

The RJAG All Staff Reads kicked off a series featuring local author and activist Satsuki Ina’s The Poet and the Silk 
Girl. May featured an author talk and a book club. We hosted the first expanded sewing circle, three hours 
instead of two, and many said it was a hit and drew additional fresh faces. This extended length will be the new 
norm. Staff hosted the opening reception for the library’s new exhibit on the fifth floor: Alberto Ledesma’s 
Cartooning Against Silence, a collection of drawings, sketches and prose that express the immigrant experience 
and trauma we carry. 
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Central Teen 

Staff had two Dungeons and Dragons events on 05/06 & 05/20 and have decided to end Dungeons and Dragons 
for Teens at Central, though exploring how it might continue more for the kids and tweens who were interested. 
Staff hosted a Teen Music Showcase 05/02 As well as a collaboration with the College Internship Program (CIP) 
Berkeley participant. 
We also hosted a program called Painter’s Space - Kate Oh’s Paint & Sip - Led by CAL Berkeley Student Tiffanie 
Nguyen featuring art influenced by Korean artist Kate Oh, and including mocktails crafted by Cesar. 

Pacific Center visited to on 05/06 to learn more about possible future LGBTQIA partnerships. We also conducted 
a Coffee & Crafts program with a linocut activity and library card sign-ups at the Public Service Center offices at 
the CAL campus for their undergraduate students. 

We partnered with the YWCA. They tabled about the primary election and voter registration and had a total of 
63 participants join with 17 library card sign-ups. Our Teen Internship Program ended on 05/14. Our intern led a 
successful Henna program, support different library departments. We hosted a Grad Cap Decoration Workshop 
05/12, 19, & 26 – seniors could decorate their grad caps with lots of swag. 

Wednesdays is our Chat with a Librarian Day: er answer question of the day for a snack. This is a good way to 
learn teen names and establish some positive rapport, some teens have been self-selecting to sit with us and 
start some lengthy chats. On Fridays we host Pop up Programs with Food (Karaoke, Trivia, Games, Films) from 4-
5:30 PM. To have more positive moments with teens on we are hosting regular series of programs on Friday for 
teens to have fun, relax, and connect positively with other teens. 

North 

North Branch hosted over 30 events this month as we celebrated Asian American Pacific Islander Native 
Hawaiian Month and Jewish American Heritage Month. 

For AAPINH Month, we hosted Nicole Wong, the author of Mahjong, for a talk about her book and the cultural 
significance of Mahjong.  Afterwards, attendees had the chance to play a round with each other while Nicole 
and staff offered advice. 46 people attended the event.  Staff hosted a Japanese Children’s Day, Kodomo no Hi, 
program with stories, crafts and snacks. 52 attended this program. We worked with Claremont staffi to bring 
Vivian Vo to North and Claremont for talks on Vietnamese Coffee and Tea. 

For Jewish America Heritage Month, We hosted Bruce Bierman for a workshop on Jewish Dance.  7 people came 
out for a fun, instructional dance party. 

North hosted the authors of The Mysteries of the Bull Kelp Forest on May 6th.  They gave a fascinating talk 
about the factors threatening the kelp forests off the California coast and their collaboration in creating their 
book.  26 attended.    

Staff hosted a Parent-Child sewing workshop with Kathe Boyd. 7 families learned how to use the Library’s 
sewing machines and made tote bags together. Staff assisted. Our teen hangouts continued this month with 
strong attendance as school winds down. 
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Our series of Literally How workshops included a session on using public transit effectively with 14 young adults 
attending. The Tai Chi series concluded for the time being but we’ll bring the instructor back later this Summer.   
North’s sewing and fiber arts sessions have been providing fun and supportive spaces for folks interested in 
crafting socially and getting help with projects. 

We hosted several well attended Children’s programs this month including a return from the East Bay Vivarium 
and a Magic Show by Michael Nguyen with 62 attending the reptile meet and greet and 72 attending the Magic 
Show. 

Tarea Hall Pittman South – Tool Lending Library 

Jeff Chang was gracious enough to donate his time to provide a wonderful book talk regarding his newest non-
fiction release, Water, Mirror, Echo: Bruce Lee and the Making of Asian America. We had a robust turnout with 
all seats filled. 

A group of privacy-savvy folks who connected through Indivisible East Bay are offering a workshop series on 
privacy. We had our first session in May which was centered on messaging encryption. 

Tool Lending organized another successful biking workshop with Bike East Bay centered on urban cycling tips 
and safety. They also worked with 9th Street Labs to offer a very popular children’s jewelry making workshop. 
This was the first in a series of three children’s tool workshops we will be offering in conjunction with 9th Street 
Labs. 

On May 27th we screened the documentary film “And Then They Came For Us” which centers on the 
incarceration of Japanese Americans during WWII. The screening will be followed by a Q/A by one of the film’s 
directors and a survivor of the camps. This program is a part of the RJAG book club series centered around The 
Poet and the Silk Girl by Satsuki Ina. 

We arranged a bus field trip from THPS to Lake Temescal for South Berkeley neighbors to participate in a bird 
watching event led by East Bay Regional Parks 

On Saturday, May 16 the TLL and THPS closed for operational need due to staff members attending Robert 
Young’s memorial service.   

THPS received a Free Naloxone box in partnership with the Alameda County Behavioral Health Department. We 
will continue to receive Naloxone to stock the box so community members can access free Naloxone to use for 
themselves and their community. 

Claremont 
  
Storytime Band’s attended KQED Fest in San Francisco in early May. This was the Storytime Band’s largest public 
performance to date, with an audience of 6,000 people joining in the full day’s festivities! 

It’s summer reading outreach season and we will conduct three full days of Summer Reading outreach at Willard 
with Kirstin from THPS. Staff are conducting the usual full load of outreach and folding Summer Reading visits 
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and flyer distribution into the mix. We hosted four sessions of Grad Cap decorating at the Central Library during 
this period for BHS seniors. Attendance was lower than hoped, and we are thinking about what to change for 
next year. 

We hosted quite a few Arts & Crafts events in May. Staff led a successful alcohol ink tile decorating program for 
Art Club this month that was full (30 participants and 22 tiles made) and this was enjoyed by patrons of all ages. 
We hosted local artist Yami Carrion for another popular painting class and hosted Chinese Brush Painting 
instructor Pauline Tsui. Staff hosted a Cozy Craft workshop on making suncatchers. Crafternoons met in May 
before the summer hiatus and kids made favorite picture book characters, like Mo Willems’ Pigeon, Tacky the 
Penguin. 

Our three book clubs, Rising Readers for 3rd, 4th, and 5th grade cohorts, are winding down this month with 
each group having a final discussion and Nabolom pizza party. This multi-pronged series is beloved by the kids 
who come (and come back every month) and parents. We are already getting sign-up requests for next year. 

We hosted a May Trivia night at Claremont. Attendance is growing, the atmosphere was light-hearted and fun 
(and a little competitive). Participants answered questions celebrating AAPINH, Jewish Heritage month and 
Mental Health Awareness month. They left the program laughing and displayed the prizes they won for 
competing.   

We hosted Sima Savdharia of Mediation and Healing Justice for a two-hour De-escalation and Conflict 
Resolution training for the public. Attendees were incredibly engaged and participated in all aspects of the 
workshop. The workshop ended with requests for her return to BPL, ideally to a branch near BART. 

Our teen librarian was branch organizer for Free Comic Book Day. In addition to taking part in all stages of 
planning the event, she managed the comic book display and giveaway at Claremont and hosted a Polaroid Party 
with a Comic Book theme at the branch.    

We participated in the Elmwood Music Festival, assisting over 140 people in making two simple crafts. Kids and 
some adults and teens made felt necklaces and felt butterflies while the community shopped, watched dancing 
and a magic show, and listened to two different bands on Benvenue Avenue, which was closed for the event. 

West 

May was a moderate month at West in terms of programming and outreach. Baby Bounce and Stay-n-Play 
continue to average about 30 to 35 parents and children each week. West also welcomed the return of Reading 
to a Dog, with an average of 5-7 children reading books to the well-trained dogs. 

Tuesday Tech Help sessions remain very popular, though we have once again lost our additional UC Berkeley 
student help. We continued our partnership with BANANAS, a local organization supporting parents, to offer 
another round of story times for children and parenting workshops for their caregivers. The program this month 
had 18 children and caregiver participants. The Prototype Team brought some great makerspace tools to West, 
including some 3d printing pens and a Cricut machine. Our outreach efforts continued with the approach of 
Summer Reading, with a number of West staff participating on the committee working on Summer Reading. 
Unfortunately, our monthly Dungeons and Dragons program was cancelled this month, but our weekly Teen 
Games attracted an average of 6 teens and our all-ages Monthly Board Game Night run by Kitty Stryker 
introduced 7 participants to some new boardgames. 
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West also celebrated Free Comic Book Day, with giveaways and a popular comics drawing program: Magic in the 
Mundane: Comic Art Workshop. The workshop welcomed 25 participants of all ages. We are looking forward to 
the continuation of our regular programs, Summer Reading events and a Heated Rivalry Trivia Night amongst 
other events in June. Last month’s baby clothing swap was so popular that we are planning another for June 
with the addition of a story time. We will be holding this event outside in San Pablo Park. 

CONTACT PERSON 
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195 
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