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B. Correction to All Staff Late Opening Dates
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to open the Central Library and all Branch Libraries one hour later on
January 30, May 29, July 31 and October 30, 2026, to allow adequate time for all-staff meeting.

IV. ACTION CALENDAR

A. 2026 Regular Meeting Schedule for the Board of Library Trustees — Rotating Locations
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution approving revised locations for the 2026 regular meeting schedule of

the Board of Library Trustees.

V. INFORMATION REPORTS
All items for discussion only and no final action.
A. Monthly Library Director’s Report — Henry Bankhead, Acting Director of Library Services

B. Director of Library Services Recruitment Update Report — Beverly Greene, President, Board of Library
Trustees; June Garcia, June Garcia, LLC

VI. ITEMS FOR FUTURE AGENDAS

These items are not scheduled for discussion or action at this meeting. The Board of Library Trustees may
schedule these items to the agenda of a future meeting.

A. Discussion of items to be added to future agendas

VIl. ADJOURNMENT

This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any member
of the public may attend this meeting. Questions regarding this matter may be addressed to Henry Bankhead, 510-
981-6195, hbankhead@berkeleyca.gov.

Communications to Berkeley boards, commissions or committees are public record and will become part of the
City’s electronic records, which are accessible through the City’s website. Please note: E-mail addresses, names,
addresses, and other contact information are not required but, if included in any communication to a City board,
commission, or committee, will become part of the public record. If you do not want your e-mail address or any
other contact information to be made public, you may deliver communications via U.S. Postal Service or in person
to the secretary of the relevant board, commission, or committee. If you do not want your contact information
included in the public record, please do not include that information in your communication. Please contact the
secretary to the relevant board, commission, or committee for further information.

Any writings or documents provided to a majority of the commission regarding any item on this agenda will be
made available for public inspection at the Berkeley Public Library Administration Office located at 2090 Kittredge
Street - 3rd Floor Admin Wing, Berkeley, CA 94704.

COMMUNICATION ACCESS INFORMATION:
This meeting is being held in a wheelchair-accessible location. To request a disability-related
L\‘ accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact
(_/ the Disability Services specialist at 981-6418 (V) or 981-6347 (TDD) at least three business days before
the meeting date. Please refrain from wearing scented products to this meeting.
| hereby certify that the agenda for this special meeting of the Board of Library Trustees was posted at the display
case located near the walkway in front of the Maudelle Shirek Building, 2134 Martin Luther King Jr. Way and in
front of the Central Public Library at 2090 Kittredge Street as well as on the Berkeley Public Library’s website, on

1/2/2026.

2090 Kittredge Street, Berkeley, CA 94704 & 510-981-6195 & 510-548-1240 (TDD) @ 510-981-6111fax & BOLT@berkeleyca.gov
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Communications:
Date
12/30/2025
12/30/2025
12/18/2025

12/17/2025

12/17/2025
12/14/2025
12/10/2025
12/10/2025
12/3/2025

Name
Laura Kaser
Onyx Solar
Anonymous

Dia Penning

Dia Penning

Ihsaan Carter

Linda Sakamoto-Jahnke
Dia Penning

Dia Penning

//sl]

Henry Bankhead, Acting Director of Library Services
Serving as Secretary to the Board of Library Trustees

Subject
BERKELEY PUBLIC LIBRARY Communications
New 10 Cool BIPV Projects

Disturbing mentally ill talking loud standing by himself in the
computer section of the 2nd fl. Central Library

Berkeley Public Library Invites Community Members to
Participate in PAVE Training

12/17 EDI Wednesday Wondering

Book Publisher-Author-Poet- Ihsaan Carter
RE: 12/10 EDI Wednesday Wondering
12/10 Wednesday Wondering

12/3 EDI Wednesday

2090 Kittredge Street, Berkeley, CA 94704 & 510-981-6195 & 510-548-1240 (TDD) @ 510-981-6111fax & BOLT@berkeleyca.gov






111 Consent Calendar
Item A

MINUTES
Berkeley Public Library - Board of Library Trustees Regular Meeting
Wednesday, December 3, 2025
6:30 PM
West Branch - 1125 University Avenue, Berkeley CA 94702

D)

Board of Library Trustees:
Beverly Greene, President Shoshana O’Keefe
Tanir Ami, Vice President Amy Roth
Priscilla Villanueva

BERKELEY
PUBLIC
LIBRARY

I.  PRELIMINARY MATTERS

A copy of the agenda packet can be found at http://www.berkeleypubliclibrary.org/about/board-library-trustees

A. Call to order: 6:33 PM
Present: Trustees Ami, Greene, O’Keefe, Roth , and Villanueva .
Absent: None.
Also Present: Henry Bankhead, Deputy Director; Amanda Myers, Acting Deputy Director;

Aimee Reeder, Communications Manager; My Chan, Senior Human Resources
Analyst; Francesca Neveu Gibson, Assistant Human Resources Analyst; Coley
Mixan, Information Systems Specialist; Dia Penning, DEI Program Manager; Alicia
Abramson, Information Technology Manager, Bill Kolb, Library Services Manager;
Jacqui Rodriguez, Administrative Secretary

B. Ceremonial Matters: Trustee Villanueva announces her resignation as a member of the Board of Library
Trustees. She exclaims that she is thankful for the support and opportunity to serve the City of Berkeley
and Berkeley Public Library at this capacity. The remaining board members share their appreciation for
her service.

C. Public Comments: One email received and marked for “PUBLIC COMMENT” was read as a statement
from Library Union, SEIU, LOCAL 1021 (Community Services and PTRLA Units).

D. Comments from Library Unions:

1. SEIU, LOCAL 1021 (Community Services and PTRLA Units) — 1 speaker
2. SEIU, LOCAL 1021 (Maintenance and Clerical Units) — 0 speakers
3. Public Employees Union, LOCAL 1 — 0 speakers

E. Comments from Board of Library Trustees:

1. Trustee Greene comments on attending events around Berkeley and feeling joyous to see the
public participating with the library. She extends her thanks to the Berkeley Public Library and all
its staff.

Il. PRESENTATION CALENDAR

A. Human Resources End of Year Review — My Chan, Senior Human Resources Analyst, Francesca Neveu
Gibson, Assistant Human Resources Analyst, Dia Penning, Equity, Diversity and Inclusion Program
Manager
Action: Received.

Ill. CONSENT CALENDAR
Action: M/S/C (Roth / Villanueva) to adopt Resolution No. 25-053 to approve the consent calendar as
presented.
Vote: All Ayes. Noes: None. Absent: None. Abstentions: None.

Wednesday, December 3, 2025 BOLT Regular Meeting Minutes Draft Page 1
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A. Approve Minutes of the November 5, 2025 Regular Meeting
From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to approve the minutes of the November 5, 2025, Regular
Meeting of the Board of Library Trustees.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 25-054 to approve the minutes of November 5, 2025 as submitted.

B. Fiscal Year 2026 Purchase Authorization in Excess of Director of Library Services’ Granted
Authority
From: Nneka Gallaread, Administrative & Fiscal Services Manager
Recommendation: Adopt a resolution authorizing the Director of Library Services to enter into fiscal
year 2026 purchase agreements and approve payments to specified vendors for services encompassing
utility, telephone and intranet/internet services, library materials, state taxes, professional services, and
office supplies that may exceed the director’s delegated spending authority of $50,000 for services and
$100,000 for goods, materials, and equipment.
Contact: Nneka Gallaread, Administrative & Fiscal Services Manager
Action: Adopted Resolution No. 25-055.

C. Contract Amendment No. 32400124 Interact Intranet Inc.
From: Henry Bankhead, Deputy Director
Recommendation: Adopt a resolution authorizing the Acting Director of Library Services to amend
Contract No. 32400124 with Interact Intranet Inc. for the provision of a cloud-based intranet system
in an incremental increase of $42,972.48 thereby increasing the contracted total not-to-exceed amount
to $88,834.56, and to amend the Contract’s date of expiration to December 31, 2027 from December
29, 2025.
Contact: Henry Bankhead, Acting Director of Library Services
Action: Adopted Resolution No. 25-056.

D. Contract Amendment: Contract No. 32000176 with Allied Universal Security Services

From: Henry Bankhead, Acting Director of Library Services
Recommendation: Adopt a resolution to amend Contract No. 32000176 with Allied

Universal Security Services for the provision of security services at the Library for an additional
$300,000 for a new not-to-exceed amount of $1,750,000 for the current contract term, expiring
February 28, 2026.

Contact: Henry Bankhead, Acting Director of Library Services

Action: Adopted Resolution No. 25-057.

E. Contract: Innovative Interfaces, Inc.
From: Alicia Abramson, Manager, Library Information Technology
Recommendation: Adopt a resolution authorizing the Director of Library Services to enter
into a sole source contract with Innovative Interfaces, Inc. for the provision of services related to a
three-year subscription to the hosted Link+ Resource Sharing System in the amount of $155,041 for the
period of January 1, 2026, through December 31, 2028.
Contact: Alicia Abramson, Manager, Library Information Technology
Action: Adopted Resolution No. 25-058.

Wednesday, December 3, 2025 BOLT Regular Meeting Minutes Draft Page 2



IV. ACTION CALENDAR

A.

B.

Election of the President

From: Henry Bankhead, Acting Director of Library Services

Recommendation: The Board will elect Trustee Greene to sit as President, for the term commencing
December 3, 2025, for a one-year term.

Contact: Henry Bankhead, Acting Director of Library Services

Vote:
Trustee Greene Yes
Trustee Ami Yes
Trustee O’Keefe Yes
Trustee Roth Yes
Trustee Villanueva Yes

All Ayes. Noes: None. Absent: None. Abstentions: None.

Action: Adopted Resolution No. 25-059.

Election of the Vice President

From: Henry Bankhead, Acting Director of Library Services

Recommendation: The Board will elect Trustee Ami to sit as Vice President, for the term
commencing December 3, 2025, for a one-year term.

Contact: Henry Bankhead, Acting Director of Library Services

Vote:
Trustee Greene Yes
Trustee Ami Yes
Trustee O’Keefe Yes
Trustee Roth Yes
Trustee Villanueva Yes

All Ayes. Noes: None. Absent: None. Abstentions: None.

Action: Adopted Resolution No. 25-060.

V. INFORMATION REPORTS
A. Monthly Library Director’s Report — Henry Bankhead, Acting Director of Library Services
Action: Received.

Director of Library Services Recruitment Update Report — Beverly Greene, President, Board of Library

Trustees
Action: Received.

AGENDA BUILDING

The next regular meeting will be held on Wednesday, January 7, 2026, at 6:30 PM. Future meeting topics
identified include: Building Maintenance Report, filling vacancies for Trustee Villanueva & Trustee Roth and
Bill AB123 regarding hybrid meetings.

C. ADJOURNMENT
Action: M/S/C (Trustee Villanueva / Trustee Roth) to adjourn the meeting.
Vote: All Ayes.

Wednesday, December 3, 2025 BOLT Regular Meeting Minutes Draft Page 3



Adjourned at 7:43PM.

This is to certify that the foregoing is a true and correct copy of the minutes of the regular meeting of
Wednesday, December 3, 2025 as approved by the Board of Library Trustees.

/sl

Henry Bankhead, Acting Director of Library Services, acting as secretary to BOLT

Attachments:
1. Human Resources End of Year Review PowerPoint

Wednesday, December 3, 2025 BOLT Regular Meeting Minutes Draft Page 4
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Item A
Attachment 1

BERKELEY PUBLIC LIBRARY

HUMAN RESOURCES
2025 YEAR-IN-REVIEW

My Chan, Senior Human Resources Analyst

Francesca Neveu Gibson, Assistant Human Resources Analyst

Dia Penning, EDIB Program Manager D
DECEMBER 3, 2025 L

BOARD OF LIBRARY TRUSTEES (BOLT)  Tmmary

TONIGHT:

* FOCUS AREAS FOR LIBRARY HUMAN RESOURCES o INFORMATIONAL REPORTS
IN 2025

INTERNAL PROMOTIONS

e STAFF DEMOGRAPHICS

* ALAMEDA COUNTY AND BERKELEY DEMOGRAPHICS

RECRUITMENT & NEW HIRES
e CITY BENEFITS

CAREER FAIRS ATTENDED
¢ TRUSTEE COMMENTS & QUESTIONS

VOLUNTEER PROGRAM

PARTNERSHIP WITH HEALTH, HOUSING,
AND COMMUNITY SERVICE

TRAINING

e WHAT LIBRARY HUMAN RESOURCES IS LOOKING
FORWARD TO IN 2026




2025 FOCUS AREA REPORTS

FOCUS AREA: INTERNAL PROMOTIONS
NOV 2024 - NOV 2025

e
Ben Anderson William Hoberg Robyn Jasper CeSGF Perez Ashanti Presley Sou Saechao Angel Sandoval
lerory Assistant lerow Assistant lercry Assistant UblOFY Assistant Superwsmg Library lercry Assistant Library Assistant

Assistant

- <A W
Vol Selino Aimee Reeder 17 internal promotions in 2024

. . Communications Library Assistant
Library Specialist Il Program Manager

10 internal promotions in 2025




NEW HIRES: NOV 2024 - NOV 2025

: ' Ay
LeJon Bishop eens Goldman
Librarian Information Systems Library Aide
Specialist

o 11T new hires in 2024
et ? new hires in 2025

VACANCY RATE

30%




FOCUS AREA: NEW HIRES / RECRUITMENTS

Review
applicants Establish an
for minimum Eligible List
qualifications

Publicize job
in multiple
locations

Review job
description

Questions IR check

. - Support
Establish & Work with
lDeve!op coordinate hiring feam reference &
nterview to ID final background Extend offer
panel(s) candidate processes

Coordinate Welcome
onboarding to BPL!

Example of the stepsin a
typical recruitment

RECRUITMENTS CONDUCTED IN 2025

DIRECTOR OF LIBRARY SERVICES {USING A RECRUITING FIRM) - THIS RECRUITMENT WILL BE TAKEN CARE OF BY THE CITY
HR TEAM

INFORMATION SYSTEM SPECIALIST {OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT) - THIS RECRUITMENT WAS RUN BY
THE CITY HR TEAM

COMMUNICATION SPECIALIST (OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT) - THIS RECRUITMENT WAS RUN BY
THE CITY HR TEAM

LIBRARY ASSISTANT (OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT)
LIBRARY LITERACY INSTRUCTOR (OPEN COMPETITIVE RECRUITMENT)
LIBRARY SPECIALIST | (OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT)

MAIL AND COURIER SERVICES AIDE (OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT) - THIS RECRUITMENT WAS
RAN BY THE CITY HR TEAM

SENIOR LIBRARIAN (OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT)

SUPERVISING LIBRARIAN {OPEN COMPETITIVE/PROMOTIONAL RECRUITMENT)




N

FOCUS AREA: B

AsSoCIATION
| 816 98TH AVE,
\\OAKLAND, CA 94603

CAREER FAIRS | ##

Thursday
March 20, 2025

® Time @
100 AM-100PM Y Y
Location Bis

< Sign Up Here

1. CALWORKS JOB AND RESOURCE FAIR(JANUARY 22, 2025) OAKLAND, CA
2. LANEY COLLEGE COMMUNITY JOB HIRING EVENT (MARCH 20, 2025) OAKLAND, CA

JOB POSTING SITES

+  ALAMEDA COUNTY 8 OAKLAND HOUSING UNIVERSITY OF HAWAII AT MANOA
AUTHORITY JOB BOARD CAREER CENTER (MLIS PROGRAM)*

AMERICAN LIBRARY ASSOCIATION JOB

gy CITY OF BERKELEY YOUTH WORKS JOB

ASIAN/PACIFIC AMERICAN LIBRARIANS A

ASSOCIATION JOB BOARD :
( Alameda County American
Social Services Agency IR NIo1 13

BERKELEY READS LIST SERVER Y
Association
BLACK CAUCUS AMERICAN LIBRARY

ASSOCIATION JOB BOARD

CALIFORNIA LIBRARY ASSOCIATION JOB
BOARD

CENTRAL WASHINGTON UNIVERSITY CAREER
CENTER*

UNIVERSITYor
R

FLORIDA STATE UNIVERSITY CAREER CENTER H . DENVE
(MLIS PROGRAM)* ‘ 3

INDEED

LINKEDIN

UNIVERSITY OF DENVER CAREER CENTER

(ML|S PROGRAM]* *Please note that some of the universities listed on this slide are not a part of the
Handshake platform




HANDSHAKE JOB POSTING
WEBSITE FOR COLLEGES

BERKELEY CITY COLLEGE *MLIS Progrom
THE CATHOLIC UNIVERSITY* **MLIS Progro m at an HBCU
CoNRA CosTA COLLEGE

CITY COLLEGE OF SAN FRANCISCO

DomINICAN UNIVERSITY*

DREXEL UNIVERSITY*

DIABLO VALLEY COLLEGE

EMPORIA STATE UNIVERSITY*

INDIANA UNIVERSITY-BLOOMINGTON*

INDIANA UNIVERSITY PERDUE UNIVERSITY INDIANAPOLIS*

KENT STATE UNIVERSITY*

KUTZTOWN UNIVERSITY

LONG ISLAND UNIVERSITY*

LOUISIANA STATE UNIVERSITY*

NORTH CAROLINA CENTRAL UNIVERSITY**

NORTHERN KENTUCKY UNIVERSITY

PENNSYLVANIA WESTERN UNIVERSITY-CLARION*

PRATT UNIVERSITY*

RUTGERS UNIVERSITY*

SAN JOSE STATE UNIVERSITY*

S MMONS UNIVERSITY*

1. CATHERINE UNIVERSITY*

ST. JOHN'S UNIVERSITY*

SYRACUSE UNIVERSITY*

TExas WOMEN'S UNIVERSTY*

UNIVERSITY AT ALBANY, SUNY*

UNIVERSITY AT BUFFALO, SUNY*

UNIVERSITY OF ALABAMA™

UNIVERSITY OF ARIZONA®

UNIVERSITY OF CALIFORNIA, LOS ANGELES*

UNIVERSITY OF ILLINOIS AT URBANA-CHANMPAIGN*

UNIVERSITY OF [OWA®

UNIVERSITY OF KENTUCKY*

UNIVERSITY OF MA NE

UNIVERSITY OF MARYLAND*

UNIVERSITY OF MISSOURI™

UNIVERSITY OF NEBRASKA

UNIVERSITY OF NORTH CARGLINA
CHAPEL HILL CAMPUS”
GREENSBORO CAMPLS*

UNIVERSITY OF NORTH TEXAS*

UNIVERSITY OF OKLAI IOMA*

UNIVERSITY OF PITISBURG*

UNIVERSITY OF SOUTII CAROL NA*

UNIVERSITY OF SOUTH FLORIDA*

Ti E UNIVERSITY OF SOUTI IERN MISSISSIPPT*

UNIVERSITY OF WASHINGTON*

VALDOSTA STATE UN VERSITY*

FOCUS AREA: VOLUNTEER PROGRAM

» CURRENTLY, WE HAVE 11 VOLUNTEERS IN THE FOLLOWING DIVISIONS:

ADMINISTRATION
CENTRAL ADULT SERVICES
CIRCULATION SERVICES
CENTRAL — TEEN SERVICES
CLAREMONT

IN 2024, WE HAD A TOTAL OF 283.54 VOLUNTEER HOURS; THIS YEAR,

356.9 VOLUNTEER HOURS




crry eF

PARTNERSHIP WITH HEATH, HOUSING AND
COMMUNITY SERVICE
YOUTHWORKS

* THIS SUMMER WE PARTNERED WITH THE HEALTH HOUSING AND COMMUNITY SERVICES
DEPARTMENT (HHCS) TO HOST 3 BERKELEY TEENS FOR THE SUMMER YOUTHWORKS
INTERNSHIP PROGRAM

YOUTHWORKS IS A PAID PART-TIME INTERNSHIP THOUGH THE HHCS DEPARTMENT FOR
BERKELEY YOUTH AGES 14-25 TO PROVIDE VALUABLE WORK EXPERIENCE, TRAINING,
PROFESSIONAL DEVELOPMENT AND CAREER GROWTH OPPORTUNITIES

EACH STUDENT WAS PLACED AT ONE OF OUR 5 BRANCHES TO GET A GLIMPSE OF
WHAT IT IS LIKE TO WORK IN THE LIBRARY.

TRAINING DEVELOPED & DELIVERED BY HR STAFF

* EMPLOYEE RELATIONS TRAINING

* EMPLOYEE RELATIONS AND LABOR RELATIONS TRAINING FOR SUPERVISORS IS ESSENTIAL TO ENSURE LEGAL
COMPLIANCE, ENHANCE CONFLICT RESOLUTION SKILLS, AND PROMOTE EFFECTIVE PERFORMANCE
MANAGEMENT. [T HELPS SUPERVISORS BUILD POSITIVE RELATIONSHIPS WITH EMPLOYEES, ADDRESS WORKPLACE
ISSUES CONSTRUCTIVELY, AND MAINTAIN FAIR TREATMENT, INCLUDING IN UNIONIZED ENVIRONMENTS. THE
TRAINING ALSO SUPPORTS THE CREATION OF AN INCLUSIVE, RESPECTFUL WORKPLACE BY FOCUSING ON
DIVERSITY, PREVENTING RETALIATION, AND FOSTERING OPEN COMMUNICATION. OVERALL, IT EQUIPS
SUPERVISORS TO MANAGE TEAMS EFFECTIVELY WHILE MINIMIZING LEGAL RISKS AND IMPROVING EMPLOYEE
ENGAGEMENT.




FOCUS AREA: TRAINING OFFERED IN 2025

REQUIRED FOR ALL STAFF ‘
CITY oF

= wFreedom Lifted

ETHICS AND CODE OF CONDUCT (COB)
WORKPLACE HARASSMENT (COB)

ACTIVE SHOOTER (COB) Justice at work

PAVE . 4 A self-paced course on how to lead with a justice + equity lens.

WORKPLACE VIOLENCE PREVENTION (COB)

JUSTICE IN THE LIBRARY (EDI) PAVE

M IA H EN RY AN D J UST' C E AT WO R K Trusted Partner to Government, NGOs, and the Private Sector

FOCUS AREA: ADDITIONAL TRAININGS OFFERED IN 2025

EXAMPLES: =

¢@° City of Berkeley

R PAC @ Office of Emergency Services
F CHILDREN'S LIBRARIAN INSTITUTE 2025

BART PROTOTYPING
FUNDAMENTALS OF ACQUISITIONS

FUNDAMENTALS OF METADATA CITY oF BERKELEY é\rfilsdore(r:'g ‘Li‘ Srra‘ ria?é
IMMIGRATION SERVICES ZERO WASTE SERVICES of Northern California
LIBRARY SIGN THE GOOD, THE BAD, & THE UGLY -

BERKELEY EMERGENCY OPERATIONS HEATWAVE TRAINING

ZERO WASTE TRAINING

TRAUMA-INFORMED SERVICE: TEEN AND CHILDREN'S SERVICES

CULTURAL COMPETENCY, TEAM DEVELOPMENT FOR SUPPORTING COHESIVE AND CULTURALLY COMPETENT SERVICE: CENTRAL ADULT SERVICES | |

SUPERVISING & MANAGERS VIRTUAL

NAVIGATING CLASS ION AND COMPENSATION - A
LIBRARY JUICE ACADEMY Library Juice LiME life

rarketing Expert at

ASSORTED ALA WEBINARS Accdemy Berkeley Public Library
MANDATED REPORTER TRAINING

REALIZING A COMMUNITY-CENTERED LIBRARY (ULC)

RE TIVE JUSTICE

LEARNING SOLUTIONS TRAINING FOR DIVERSITY LJ & SL] ’.,"S:E?,’,lﬁ?:% REALIZING A
COMMUNITY-CENTERED LIBRARY:
STRATEGIES FOR LEADERS

DEMONSTRATING THE IMPACT OF LIBRARIES

LIBRARY MARKETING RTS (LIME PROGRAM) RETREATS & TRAININGS URBAN
(‘ LIBRARIES 3-Week Online Course + Workshop
COUNCED Tuesdays, March 25, April 1:and 8 | 15 Credit Hours




FOCUS AREA: ADDITIONAL TRAINING OFFERED IN 2025

CONFERENCES

AMERICAN LIBRARY ASSOCIATION IN PHILADELPHIA (3) BPL at ALA 2025 Philadelphi
CALIFORNIA LIBRARY ASSOCIATION IN RIVERSIDE (4) . T!:!1 e /
RACE FORWARD ] L
OTHERING & BELONGING CONFERENCE

CALPELRA 2025

GOVERNMENT ALLIANCE ON RACE EQUALITY, LEADER SUMMIT

LIBLEARNX Rita Williams-Gar au:hnrnfl:g&aev?n
NEBRASKA MAKERS SPACE CONFERENCE L B , 8 t | _' B
OVERDRIVE DIGIPALOOOZA ;

RBMS 2025

SERVING WITH A PURPOSE CONFERENCE

SHRM INCLUSION TRAINING

»7PAVE] | |

HUMAN DEVELOPMENT AND SAFETY SKILLS EDUCATION

» 75% of our staff completed the PAVE training, of those 75% spread out over 3 cohorts:
+ 89% felt more comfortable setting healthy boundaries with co-workers after the training.
* 90% felt more comfortable setting boundaries with patrons after the training.
» 77% felt the PAVE training presented materials that could be applied immediately to work.

In all cohorts, there was at a minimum a 20% reported increase in Human Safety Skills &
Empowerment and Self-Confidence.

For 144 people in fiscal year 2025, the cost was $1828.50 per year ($152 per year per person),
covering all tfraining for the 25 fiscal year: in-person workshops, online workshops, training curriculum,
conference attendance, transportation, accommodations, and food.

The 2026 fiscal year is lower as the year is not over; we are at $794 per person ($132 per month).




ALL TRAINING COST BREAKDOWN FOR 2025 & 2026

 In fiscal year 2025, $263,302 was spent on training. The cost per staff member is $1828.50 per year
($152 per month per person), covering all training for the 25 fiscal year: in-person workshops,
online  workshops, fraining cumiculum, conference aftendance, transportation,
accommodations, and food. This represents less than .01 % of our annual operating budget.

« This represents an 80% increase in training spending from Fiscal year '24 in response to stated
goals in our Strategic Plan.

It is also to support and empower staff that often do not attend or have access to conference
and outside frainings.

« In accordance with our strategic plan we could increase spending to support all staff if we

decide. The 2026 fiscal year has a decrease in spending based on completing the cohorts from
PAVE

*Added Slide

STAFF QUOTES
FISCAL YEAR 2025/2026-PAVE TRAINING

“This training created space for people to try things they
didn't know they could do.”
-Participant, First cohort

"Setting boundaries and applying these tools has been
valuable in both my personal and professional life.”
—Participant, Second Cohort

"The most valuable part of the training was the discussion
with other staff about shared experiences.”
-Participant, Third Cohort

*Updated Slide




INFORMATIONAL REPORTS

DEMOGRAPHICS (138 STAFF TOTAL)

46 Part-Time Staff

; (33% of Total Staff)
91 Full-Time Staff

(65% of Total Staff)

Full-Time Demographics Part-Time Staff Demographics

American Indian American Indian
0%

OAmerican Indian
OAmerican Indian

DAsian
OBlack
BHispanic BHispanic

DAsian

OBlack

@Pacific Islander @Pacific Islander
@Two or More Races
@White

@Two or More Races

@BWhite
Hispanic
18%
Two or More
Races  pqcific Islander Pacific Islander
5% 0% 0%




DEMOGRAPHICS: GENERATIONS WITHIN THE LIBRARY

Generations in the Library

Baby Boomer Generation (1946 - 1964) Generation X (1965 - 1980) Millennial (1981 -1996) Generation Z (1997

DEMOGRAPHICS IN ALAMEDA COUNTY (POPULATION ESTIMATE
1,622,188) AND CITY OF BERKELEY (POPULATION ESTIMATE 118,962

Alameda County Demorgraphics
American | and
Alaska Nati %
DAmerican

DAsian

DBlack or African American

Two or More
R

Native Hawaiian and NGRS L BWhite
Other der,

City of Berkeley Demographics

American Ir d
Alaska Nativ

Asian, 20.8%

0.

D Asian

@Black or African American

Latino

@ Native H: ian and Other Pacific

Islander

@ Two or More Races

& White

12



LIBRARY HR'S STRATEGIC FOCUS:
LOOKING AHEAD TO 2026

EXPANDING TRAINING AND DEVELOPMENT INITIATIVES

INTERNAL TRAINING: APPLICATION & RESUME WRITING FOR STAFF
ALL-STAFF DAYS: ORGANIZATIONAL ENGAGEMENT EVENTS

STRATEGIC PLAN IMPLEMENTATION: ALIGNING HR WITH LIBRARY GOALS

ONBOARDING OVERHAUL: ENHANCING THE LIBRARY'S ONBOARDING
EXPERIENCE

PROFESSIONAL DEVELOPMENT: IDENTIFYING OPPORTUNITIES FOR GROWTH
STAFF APPRECIATION: RECOGNIZING AND VALUING CONTRIBUTIONS
RECRUITMENT AND RETENTION: STRENGTHENING WORKFORCE STABILITY

TRUSTEE COMMENTS
& QUESTIONS

*slides added to PowerPoint
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BERKELEY

Lﬂgii‘}g{ CONSENT CALENDAR

_ January 7, 2026
To: Board of Library Trustees
From: Henry Bankhead, Acting Director of Library Services
Subject: Authorization to Open the Central Library and all Branches One Hour Late to Allow Adequate

Time for All-Staff Meetings

RECOMMENDATION
Adopt a resolution to open the Central Library and all Branch Libraries one hour later on January 30, May 29,
July 31, and October 30, 2026, to allow adequate time for the all-staff meeting.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND
All-Staff meetings are held in the Central Library from 9 AM to 10:30 AM up to four times annually. To
enable travel time back to branches, the Library has delayed opening until 11:00 AM as an accommodation.

All scheduled Library staff are expected to attend these meetings. Full-time employees who wish to attend
but who are not scheduled to work during that time may adjust their schedules to accommodate the
meetings. Employees who work less than full-time and who are not scheduled to work may add the
appropriate amount of time to their timesheets that week if their schedules cannot be adjusted.

Items generally included on the all-staff meeting agenda include:
. Introductions of new staff

. Important news announcements (e.g. direction on political activity, changes to staff intranet,
summer reading program details, upcoming projects, budget updates, recognition of staff
achievements, etc.)

. Presentations by staff or guests on topics relevant to all (e.g. demonstrations of new equipment,
team and/or committee reports, new policy overviews, strategic planning and organizational
priorities updates)

All-Staff meetings allow the Director and managers the opportunity to distribute staff awards, announce
updates, and communicate pertinent information directly to all personnel. There is intrinsic value to Library
staff having the ability to meet as a team and interact with people they do not usually see. By delaying the
Library’s opening by one hour on these four mornings, continued staff participation in the meetings is
anticipated, and in-depth topics will continue to be covered with adequate time for discussion.

CURRENT SITUATION AND ITS EFFECTS

At the November 5, 2025, Regular Meeting, the Board of Library Trustees approved Resolution No.: 25-047,
authorizing opening the Central Library and all branches one hour late to allow adequate time for all staff
meetings in 2026. These quarterly meetings are typically hosted on the fifth Friday of select months that
have five Fridays. The accompanying resolution has been amended to reflect the first, all staff meeting date
of Friday, January 30, correcting the original date reported of Saturday, January 31.
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FUTURE ACTION
No future action is required.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195

Attachments:
1: Resolution
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 26-#i##i#

AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE TO ALLOW
ADEQUATE TIME FOR ALL STAFF MEETINGS IN 2026

WHEREAS, the Director of Library Services convenes quarterly meetings of all Library staff, including branch
staffs, on the fifth Friday of select months which have five Fridays; and

WHEREAS, these meetings allow staff to speak to each other about special projects, services and other
relevant issues, and permit the Director and managers the opportunity to recognize staff, announce
updates, and communicate pertinent information directly to all personnel; and

WHEREAS, the Library began this practice in 2008, with the Library opening late at 11:00 a.m. with no
detrimental effect on operations; and

WHEREAS, by delaying the Library’s opening by one hour on these designated mornings, continued staff
participation in the meetings is anticipated, and in-depth topics will continue to be covered with adequate
time for discussion; and

WHEREAS, opening an hour later on all-staff meeting days has provided effective and productive meetings,
with adequate time for Library staff to prepare for opening.

WHEREAS, these quarterly meetings are typically hosted on the fifth Friday of select months that have five
Fridays.

WHEREAS, at the November 5, 2025, Regular Meeting, the Board of Library Trustees approved Resolution
No.: 25-047, which incorrectly listed Saturday, January 31, 2026 as an all staff meeting date and must be
corrected to reflect the first, all staff meeting of the year as Friday, January 30.

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to authorize the
Director of Library Services to open the Central Library and all Branch Libraries one hour later on January 30,
May 29, July 31, and October 30, 2026, to allow adequate time for the all-staff meeting in order to
accommodate the all-staff meetings and allow adequate time for Library staff to open the libraries.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on January 7, 2026
by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:
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Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Director of Library Services
Serving as Secretary to the Board of Library Trustee
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January 7, 2026

To: Board of Library Trustees
From: Henry Bankhead, Acting Director of Library Services

Subject: Updated 2026 Regular Meeting Schedule for the Board of Library Trustees

RECOMMENDATION
Adopt a resolution approving updated locations for the 2026 regular meeting schedule for the Board of
Library Trustees.

FISCAL IMPACTS OF RECOMMENDATION
This report will have no fiscal impacts.

BACKGROUND
The Board of Library Trustees approves the following year’s regular meeting schedule during one of its
meetings toward the end of each year.

CURRENT SITUATION AND ITS EFFECTS

The regular meetings of the Board of Library Trustees have generally been held on the first Wednesday of
each month at 6:30 p.m. at the West Branch Library, 1125 University Ave. The meetings may be held at other
locations, for example when that month’s staff report features a branch.

In order to better serve the community and make the meetings more accessible to the wider public, we have
decided to rotate the locations through all our branch library locations.

The Board may choose to change any part of their regular meeting schedule, including the date, time or
location and to schedule special meetings as needed in accordance with the Brown Act and the City of Berkeley
Commissioners’ Manual. During August, the Board has chosen to follow the City Council and other City
commissions and take a meeting recess.

City Council:
Winter Recess: (December 3, 2025 — January 19, 2026)
January 20 & 27
February 10 & February 24
March 10 & March 24
Spring Recess: (March 25 — April 13, 2026)
April 14, April 21 and April 28
May 12 & May 19
June 9, June 16 and June 30
July 7, July 14 and July 28
Summer Recess: July 29 — September 14
September 15 and September 29
October 13 and October 27
November 17
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December 1 & December 15
Winter Recess: (December 16, 2025 — January 18, 2027)

The proposed 2026 Board of Library Trustees Meeting Schedule with updated locations is attached as
Attachment 4.

FUTURE ACTION:
No further action is required.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195

Attachments:
1. Resolution
2. City Policy Regarding the Scheduling of City Meetings on All Significant Religious Holidays
3. Approved 2026 Board of Library Trustee Meeting Schedule
4. Proposed 2026 Board of Library Trustee Meeting Schedule with Updated Locations
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BOARD OF LIBRARY TRUSTEES
RESOLUTION NO: 26-#i##i#

APPROVAL OF UPDATED LOCATIONS TO THE 2026 REGULAR MEETING SCHEDULE FOR
THE BOARD OF LIBRARY TRUSTEES

WHEREAS, the Board of Library Trustees approves the next year’s regular meeting schedule for the Board of
Library Trustees during one of its last meetings each year; and

WHEREAS, the regular meetings of the Board of Library Trustees have been held on the first Wednesday of
each month at 6:30 p.m. at the West Branch Library, 1125 University Avenue; and

WHEREAS, it was recognized by the Board that rotating the location of meeting is more accessible to the wider
community; and

WHEREAS, the Board has chosen to follow the City Council and other City commissions and take a meeting
recess during the month of August;

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to approve the
2026 regular meeting schedule for the Board of Library Trustees as once per month (Generally on the first
Wednesday of the month) at 6:30 P.M. except for August when there is a meeting recess, and except for
January 7, scheduled after the first Wednesday of the month in observance of the Shinto New Year; April 15,
scheduled the third Wednesday of the month in observance of Passover Nights 1 & 2 and October 7, scheduled
after the first Wednesday of the month in observance of Shmini Atzeret/ Simchat Torah.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on January 7, 2026
by the following vote:

AYES:

NOES:
ABSENT:
ABSTENTIONS:

Beverly Greene, President
Board of Library Trustees

Henry Bankhead, Acting Director of Library Services
Serving as Secretary to the Board of Library Trustee
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City Policy Regarding the Scheduling of City Meetings on All Significant Religious Holidays

Pursuant to Resolution No. 70,066-N.S., it is the policy of the City to avoid scheduling meetings of City
Legislative Bodies (City Council, Policy Committees, Commissions, Task Forces) on religious holidays that
incorporate significant work restrictions for common observance in the United States. City legislative bodies
must avoid scheduling meetings on the religious holidays listed below.

Religion Holiday 2026 Dates
Shinto New Year 1/1/2026 thru 1/3/2026
Hindu Makar Sankranti 1/14/2026
Cultural Chinese New Year (Eve, Day, Lantern Festival) 2/16, 2/17, 3/3
Islam Ramadan (Eve & First Night) 2/17/2026 thru 2/18/2026
Hindu Holi 3/3/2026
Islam Eid al-Fitr 3/19/2026 thru 3/20/2026
Cultural Nowruz* 3/21/202
Jewish Passover Nights 1 & 2 (7*, 8%) 4/1-4/2 (4/8, 4/9)
Christian Good Friday 4/3/2026
Christian Easter Sunday 4/5/2026
Jewish Shavuot* 5/21/2026 thru 5/23/2026
Islam Eid al-Adha 5/26/2026 thru 5/27/2026
Buddhist Vesak 5/31/2026
Shinto Obon Ceremony™* 8/13/2026 thru 8/15/2026
Jewish Rosh Hashanah 9/11/2026 thru 9/13/2026
Jewish Yom Kippur 9/20/2026 thru 9/21/2026
Jewish Sukkot (1st Day) * 9/25/2026 thru 9/26/2026
Jewish Shmini Atzeret/ Simchat Torah* 10/2/2026 thru 10/4/2026
Hindu Dussehra 10/20/2026
Hindu Diwali 11/8/2026

Baha’i Faith Birth of Bab 11/10/2026

Baha’i Faith Birth of Baha'u’llah 11/10/2026

Jewish Chanukah (1st night) 12/4/2026

Christian Christmas 12/25/2026

Cultural Kwanzaa 12/26/2026 thru 1/1/2027
Jewish Shabbat (Friday sunset to Saturday sunset) * Weekly

* Meetings not prohibited, but avoid scheduling meetings if possible
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Berkeley Public Library
Board of Library Trustees
2026 Regular Meeting Schedule
1°* Wednesday Dates (unless marked*)

Regular Meeting Dates Location

January 7, 2026* West Branch Library (1125 University Avenue)
Shinto New Year January 1-3, 2026

February 4, 2026 West Branch Library (1125 University Avenue)
March 4, 2026 West Branch Library (1125 University Avenue)
April 15, 2026* West Branch Library (1125 University Avenue)
Jewish Passover April 1-2 & 8-9, 2026

May 20, 2026* West Branch Library (1125 University Avenue)
June 3, 2026 West Branch Library (1125 University Avenue)
July 1, 2026 West Branch Library (1125 University Avenue)

{No meeting in August}
September 2, 2026 West Branch Library (1125 University Avenue)

October 7, 2026* West Branch Library (1125 University Avenue)
Shmini Atzeret/ Simchat Torah October 2-4, 2026

November 4, 2026 West Branch Library (1125 University Avenue)
December 2, 2026 West Branch Library (1125 University Avenue)

APPROVED 2025 11 05; RESOLUTION NO.: 25-052
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Berkeley Public Library
Board of Library Trustees
Updated 2026 Regular Meeting Schedule
1°* Wednesday Dates (unless marked*)

Regular Meeting Dates Location
January 7, 2026* West Branch Library
Shinto New Year January 1-3, 2026 (1125 University Avenue)
February 4, 2026 West Branch Library
(1125 University Avenue)
March 4, 2026 South Branch Library
(1901 Russell Street)
April 15, 2026* South Branch Library
Jewish Passover April 1-2 & 8-9, 2026 (1901 Russell Street)
May 20, 2026* Claremont Branch Library
(2940 Benvenue Avenue)
June 3, 2026 Claremont Branch Library
(2940 Benvenue Avenue)
July 1, 2026 North Branch Library
(1170 The Alameda)
{No meeting in August}
September 2, 2026 North Branch Library
(1170 The Alameda)
October 7, 2026* West Branch Library
Shmini Atzeret/ Simchat Torah October 2-4, 2026 (1 125 University Avenue)
November 4, 2026 West Branch Library
(1125 University Avenue)
December 2, 2026 West Branch Library

(1125 University Avenue)
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Storytime Room Remodel Update

Last year DDB completed framing, sheetrock, painting and the installation of the acoustic panels. The next step
is the carpet installation. The interface carpet work has been scheduled for January 19th with the
subcontractor’s specialized crew. This work will be followed by the installation of the casework.

The final item that is still pending is the 3Form panels. The fabrication of these will begin next week and the
project should be completed by mid-March. 2026.

Winter Karaoke Party For the IDD Community

Central hosted a Winter Karaoke Party for adults in the community who have intellectual and developmental
disabilities on Friday, December 12. Many gathered with the community at the Library to sing their hearts out to
Karaoke songs, paint their nails, eat snacks and yummy beverages, and partake of some craft activities.

Clay Ornaments to Decorate

On Saturday, December 20, Library staff demonstrated how to mold your own personal ornament or follow
along with Creativebug, a library electronic resource devoted to crafting, on how to create mushroom
ornaments. Participants played with air-dry clay and created personalized ornaments. Creativebug is a free
platform that offers art & craft inspirations, online video classes, and an art community. All this is accessible
through your Berkeley Public Library card.

North

We hosted Kathe Boyd for another sewing program. We once again had Kathe Boyd leading the workshop and
focused on “sustainable giftwrap.” She had three basic bags for attendees to learn and everyone got through at
least two of them (many finished all three). As usual, everyone was delighted by the materials Kathe provided
and several people brought their own sewing machines.

We hosted local author and frequent BPL collaborator Kitty Stryker for a talk about her new book Love Rebels, a
guide to avoid burnout for activists. Turnout was light with 6 attending but all were active in the activist
community and had a long and lively discussion.

North participated in outreach at the Chabot Space and Science Center's holiday festival, attended by over 300
people. They made Library Cards and offered information about the Library's STEM resources and programs.

Holiday programs for Children included a Nutcracker Puppet Show which drew 65 attendees. Unfortunately, a
smoke effect used by the puppeteers triggered our fire alarm system, requiring an evacuation. The performers
were able to resume the program after getting everyone back inside. We also hosted the Berkeley High Robotics
Team for another workshop on introducing younger children to robotics and offered storytime at Live Oak Park's
Rec Center. We will close out the year hosting a Paddington Party that has proven extremely popular, with full
registration and also offering a Third Annual Karamu cooking program.

Tarea Hall Pittman South — Tool Lending Library
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Staff organized many valuable programs this month including Chinese Storytime, Opera at the Library with
Gabrielle Lochard, 2 movie and crafts afternoons: Nightmare Before Christmas and Gremlins, Drop-In Tech help,
Crafting Nostalgia Program inspired by PBS programs, Reading Rainbow watch party with a special rainbow
bookend craft, grant funded Jazz Lounge Concerts through February, Ricky Roo the puppeteer - this program
attracted 250 attendees!

Other programs included: Autistic Connections, Line Dance with Carah, Jump and Shake Time, Baby Toddler
Storytime, MOCHA Creative Art and Play, Community Craft Circle, South Berkeley Sewing Circle.

We have ordered a set of new computer carrels for the public computers, which offer better privacy for patrons.
These along with a set of new chairs should be arriving in January. Thanks to the Foundation for generously
funding this purchase!

Claremont

We hosted a “Winter Wonderland” Crafting and Casa de Chocolates hot cocoa afternoon that drew 175
attendees. Staff again created artwork to set the mood, which is still on display. All of our branch staff worked
together to make this a success, with folks not actively helping with the program managing the desks and
increased patron traffic in the branch. The youngest kids made paper owls, and slightly bigger kids- adults made
trees out of buttons strung in progressively larger sizes and we showed older kids and adults how to cut and fold
paper “Solstice” stars. People really appreciated the hot chocolate we arranged from Casa de Chocolates, noting
that it was “the good stuff”. We are leaning toward a big seasonal program every 3 months, having had great
results with the Haunted Library and this community event.

Our teen librarian made her first requisition in ERMA and is in the process of purchasing comics for the Willard
comic book club. We also hosted a visit of the AVID (life-skills learners) students from Willard. Staff conducted
extensive outreach to Emerson and Muir Elementary schools, visiting 8 classrooms of BUSD students, grades TK-
second and hosting five class visits from nearby Heart’s Leap and the Academy.

Ongoing programs in this period included Slime Lab and Animated Afternoons, Poetry Circle, weekly
Crafternoons program featuring “Winter Magic” paper crafts all month, and weekly Teen Hangout. Our Rising
Readers’ 3rd, 4th and 5th grade cohorts met this month. We held our second Puzzle Swap at the end of
November (35 attendees). There were requests for more regular sessions so, beginning in January 2026, we’ll
host this program every other month.

The Adult Claremont Reads, Teen & Children’s displays celebrated patron and staff picks for their best reads of
2025. The two displays and accompanying booklists, have all been very popular and we’ve had to refresh it
regularly. Maw Shein Win, first El Cerrito poet laureate, presented a workshop on ways to get your brain out of
ruts and over blocks. Maw offered a variety of strategies for getting past that first word; attendees were
enthusiastic and asked for more writing workshops.

West
This December, focus turned to preparing for early 2026 with a solid slate of programs and outreach
opportunities. On the Children’s programming front, West will host MOCHA again starting in February, as well as

Reading Buddies for the first time in 2026. For Black History Month, we will feature Mr. Boom Boom, a
Philadelphia-based children’s entertainer with a big, colorful presence online. He will present his History of Jazz
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for an audience of 60 Kindergarten students from Rosa Parks and Oxford Elementary schools in the West
Community Room. An important consideration in this planning was a desire to continue to strengthen ties with
BUSD classroom teachers and students at both local elementary schools. This will be our second year hosting
special winter “in-reach” programs for BUSD at West Branch.

We also began preparing for our 4th annual Spring Fest! This week of events will take place March 30 thru April
4 in 2026. West will collaborate with North Branch to “spread the love” (and split the labor) across a full week of
programming to give local families opportunities for enjoyment every day of Spring Break at the library.

Staff also conducted a webinar on the topic of Library Services for Child Caregivers, in collaboration with the
Bananas organization. This was an outreach project intended to spread word of the many different types of help
available at the library for the community of informal caregivers in Berkeley and the East Bay.

CONTACT PERSON
Henry Bankhead, Acting Director of Library Services, Library, 510-981-6195
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