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Roadmap Timeline

Initiatives

| Website & Discovery Layer
2 Hardware Updates

3 Documentation & Tracking
£ Communication Tools

5 Equity and Access

6 Integrated Library System

Design Planning Design Prototyping
Discovary Layer Planning and Selection
Planning
Discovery, Planning, Dev of documentation and system design
Inventory Develop SOPs System Rollout

*Network Fixes

QA, Training and Launch
Discovery Layer integration and Implementation
Automated Material Handling Machines Replace Outdated Computers
Implementation QA & Reporting
System Rollout Optimization

Public Printing System Updates

Needs Assessment and Planning

Other Hardware Improvements

Multilingual Support Implementation

Assistive Technologies

Data Preparation

Simplified Access to E-Tools

Market Research & Vendor Engagement

RFP Development

Vendor Selection

2025 (Foundation Phase) 2026 (Early Deployments) 2027 (High Impact Work) 2028 (Optimization) 2029 (Implementation)
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Timeline - Overview

2025 2026 2027 2028 2029

Website &
Discovery Layer

Hardware
Updates

Documentation &
Tracking

Communication Tools Equity & Access Integrated Library System



Website & Discovery Layer Schedule

2025 (Foundation Phase) 2026 (Early Deployments)
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Design Pla Design Prototyping QA. Training and Launch
| Website & Discovery Layer o Drscovery Layer Infegration and Implementation

Roadmap Timeline

Initiatives

Plaiming and Selection
2 Hardware Updates Planning Automated Material Handling Machines Replace Outdated Computers
%3 Documentation & Tracking Discovery, Planning, Dev of documentation and syatem design Implementation QA & Reporting
4 Communication Tools Inventory System Rollout System Hollout Uptimization

"Metwork Fioos

5 Equity and Access

& Integrated Library System

Anticipated cost: ~750,000 over 5 year:



WEBSITE & DISCOVERY LAYER

Project Status Updates:

o  February 2025: Formed Project Team
u Project team established, with representation from Library Administration, Adult Services, Collection Services, and IT
m  Biweekly project meetings scheduled and initiated
®m  Drafting of the Project Charter began

o March 2025:
" Reviewed sample Requests for Proposals (RFPs) from peer libraries related to website redesign and discovery platforms
" Refined and prioritized the list of desired features and functionalities

o  April 2025:
m  Conducted additional brainstorming sessions to further refine RFP requirements
®m  |nitiated planning for the RFP titled "Digital Services Platform: Website Redesign and Discovery Layer Implementation”
m  Assigned team members to develop a draft RFP, with a target completion date of June
m  Began planning for a process to gather input from library staff to inform RFP content

= May 2025

®m  Drafting of the RFP is currently underway



Roadma - Timeline 2025 (Foundation Phase) 2026 (Early Deployments)
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Initiatives

Design Planning Design Prototyping i R G B0 Lo

| Website & Discovery Layer Déscovery Layer integration and Implementation

Discuvery Layer Planming and Seleclion

2 Hardware Updates Planning Automated Material Handling Machines Replace Outdated Computers
%3 Documentation & Tracking Discovery, Planning, system design Implementation QA & Reporting
& Communication Tools Invantory Develop SOPs System Rollout Systam Hollout Uptimization

5 Equity and Access

& Integrated Library System

HARDWARE UPDATES:

Anticipated cost: ~1,500,000 over 5 years

Automated Materials Handling System (AMHS)



Automated Materials Handling System (AMHS)

Project Status Updates:

o  February 2025: Formed Project Team
u Representation from Library Administration, IT, Central Circulation, Collections Services, Branches
m  Meeting every other week
o  March 2025: Began drafting project charter
m  Assessing potential Impact of project
m  Defining success and desired outcomes
" |dentifying potential risks
m  Defining team roles and responsibilities
o  April 2025: Scanning the environment
" |dentifying vendors and new functionalities and features in the space
o May 2025:

m  Assessing current technology, developing function requirements, staff engagement (focus group)



Roadmap Timeline

Initiatives

1 Website & Discovery Layer
2 Hardware Updates
% Documentation & Tracking

4 Communication Tools
5 Equity and Access

& Integrated Library System

2025 (Foundation Phase) 2026 (Early Deployments)
T o owe —oct oo

Design Planning Design Prototyping

Discovery Layer Planning and Seluction

Discovery, Planning, Dev of documentation and systcm design

Develop SOPs System Rollout

QA. Training and Launch
Descovery Layer Integration and Implemantation

Automated Material Handling Machines Replace Outdated Computers
Implementation QA & Reporting
System Hollout Uptimization

Anticipated cost: ~100,000 over 5 years



DOCUMENTATION & TRACKING:

Project Status Updates:

* Working on establishing project team



Roadmap Timeline

Initiatives

| Website & Discovery Layer
2 Hardware Updates
%3 Documentation & Tracking

£ Communication Tools
5 Equity and Access

& Integrated Library System

COMMUNICATION TOOLS

2025 (Foundation Phase) 2026 (Early Deployments)

Design Planning Design Prototyping
Discuvery Layer Plaiming and Seleclion
Planning
Discovery, Planning, Dev of documentation and system design
Inventory Develop SOPs System Rollout

"Metwork Fioos

QA Training and Launch
Discovery Layer integration and Implementation

Automated Material Handling Machines Replace Outdated Computers
Implementation QA & Reporting
System Hollout Optimazation

Anticipated cost: ~200,000 over 5 years



COMMUNICATION TOOLS:

Project Status Updates:

o  February 2025: Formed Project Steering Group
u Representation from Library Administration, IT, Communications
. Meeting weekly
o  March 2025: Assessing current tools
®  Discovery meeting with City of Berkeley IT re: Microsoft Teams, SharePoint, OneDrive
" Began drafting Standard Operating Procedures for communication tools
= Began developing governance practices and structures for Teams/Channels in Teams
o  April 2025: Larger project team formation
u Representation from Library Administration, IT, Communications, Central Circulation, Branches, HR
m  Began defining team roles and responsibilities
m  Began drafting project charter
o May 2025:

m  Assessing current technology, developing criteria for RFP



Roadmap Timeline

Initiatives
Design Pla Design Prototyping
| Website & Discovery Layer L
Discuvery Layer Plaiming and Seleclion
2 Hardware Updates Planning
%3 Documentation & Tracking Discovery, Planning, Dev of documentation and syatem design
4 Communication Tools Inventory Develop SOPs System Rollout

"Metwork Fioos

5 Equity and Access

& Integrated Library System

NETWORK FIXES: Completed April 2025!

2025 (Foundation Phase) 2026 (Early Deployments)

QA, Training and Launch
Discovery Layer integration and Implementation

Automated Material Handling Machines Replace Qutdated Computars
Implementation QA & Reporting
System Hollout Uptimization

Anticipated cost: ~10,000



Technology Roadmap:

*  Total cost over 5 years all technology improvements

o ~$3,250,000

o  Projects not started yet:

m  Equity and Access

®  New Integrated Library System
m  Network upgrade

®  Firewall replacement

m  Meeting room AV updates

m  MS Office 365 software updates
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Thank-you!



	5-Year Technology Roadmap �June 2025 Update
	Roadmap Timeline 
	Timeline - Overview�
	Website & Discovery Layer Schedule
	WEBSITE & DISCOVERY LAYER

	HARDWARE UPDATES: 
Automated Materials Handling System (AMHS)
	Automated Materials Handling System (AMHS)
	DOCUMENTATION & TRACKING: �
	DOCUMENTATION & TRACKING: 
	COMMUNICATION TOOLS

	COMMUNICATION TOOLS: 
	NETWORK FIXES: Completed April 2025!

	Technology Roadmap: 
	Thank-you!�



