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City’s electronic records, which are accessible through the City’s website. Please note: E-mail addresses, names,
addresses, and other contact information are not required but, if included in any communication to a City board, 
commission, or committee, will become part of the public record. If you do not want your e-mail address or any 
other contact information to be made public, you may deliver communications via U.S. Postal Service or in person 
to the secretary of the relevant board, commission, or committee. If you do not want your contact information 
included in the public record, please do not include that information in your communication. Please contact the 
secretary to the relevant board, commission, or committee for further information.
Any writings or documents provided to a majority of the commission regarding any item on this agenda will be 
made available for public inspection at the Berkeley Public Library Administration Office located at 2090 Kittredge 
Street - 3rd Floor Admin Wing, Berkeley, CA 94704.

COMMUNICATION ACCESS INFORMATION:
This meeting is being held in a wheelchair-accessible location. To request a disability-related 
accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact 
the Disability Services specialist at 981-6418 (V) or 981-6347 (TDD) at least three business days 
before the meeting date. Please refrain from wearing scented products to this meeting.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
I hereby certify that the agenda for this regular/special meeting of the Board of Library Trustees was posted at 
the display case located near the walkway in front of the Maudelle Shirek Building, 2134 Martin Luther King Jr. 
Way and in front of the Central Public Library at 2090 Kittredge Street as well as on the Berkeley Public Library’s 
website, on ###, 2024.

//s//

Tess Mayer,   Libra y Services
Serving as Secretary to the Board of Library Trustees

Communications:   

From Subject Received
Mark Federico 
Moreno

United Artist’s Theater 5/14/24

Mayer, Director of Lii rrrrrrrbbbbbbb raaaaaaa y
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1. Ensure equitable access to high quality collections, programs, facilities, technology, and
helpful staff.

2. Foster community connections and increase public awareness.
3. Enhance the quality of experience for all Library employees and take steps to continually

improve our ability to meet our mission and vision.
4. Plan for the sustainability of the Library’s funding base, physical infrastructure, and services.

The priorities seek to achieve the optimum utilization of public and library resources throughout the 
budget period and to ensure proposed budget changes are aligned with the board’s immediate and 
long-term objectives and goals. 

FISCAL IMPACTS OF RECOMMENDATION 
The proposed revenue and expenditure budgets for all funding sources along with the 
recommendations contained herein present a budget for fiscal years 2025 and 2026. 

Library Tax Fund 

The Library Tax Fund is projected to achieve revenues of $25,536,754 and $26,046,049 in FY 2025 & 
FY 2026, respectively; with expenditures of $27,732,804 26,815,703and $28,166,55827,226,617. The 
amount in tax revenues are systematically updated as a part of the budget process based on the 
City’s applied default rate. This change is in comparison to the previous budget year. Actuals are 
typically different to account for the varying property transactions and the City-wide exercise of 
updating rates based on CPI or PIG from the April-April period. The CPI and PIG comes out well into 
the budget process which doesn’t allow for budget reports to updated. The actual revenue collected 
is reflective of the changes. For this reason, the current budgeted revenue is $228,438 less than Mid-
Year FY 2024 projection. 

Planned expenditure budgets total $27,732,804 26,815,703and $28,166,55827,226,617 for FY2025 
and 26, respectively. Excluding estimated City pass-through expenses for fiscal years 2025 and 26 
are $27,695,954 and $28,128,709. 

Library Tax Rate 

The City of Berkeley imposes a citywide special tax (referred to as the Library Relief Act of 1980) on 
all residential and commercial property in Berkeley based on square footage. This voter-approved 
tax is intended to provide a stable revenue source to ensure the provision of library services and 
may be adjusted annually based on the recommendation of the Director of Library Services to the 
Board of Library Trustees that the City Council adjust the tax rates (residential and commercial) by 
either the consumer price index in the immediate San Francisco Bay Area or the per capita personal 
income growth factor in California.  The CA Personal Income Growth factor is released in late April 
and the San Francisco Bay Area Consumer Price Index released in mid-May. The Library employs the 
proceeds of the library tax to maintain and enhance the Library’s physical plant and infrastructure, 
purchase library materials, and provide public services and programming. The budget as presented 
in this report applies the City’s default rate of 4.7%. 

Personnel 

Personnel expenses are projected at $21,025,69920,108,598 and $21,641,50320,701,562; equal to 
75.875.0% and 76.876.0% of Fund expenditures for FY2025 and 26, respectively. 

On January 11, 2024, through Resolution No. R24-061, the Board of Library Trustees approved the 
Library’s FY 2025 and 2026 personnel budgets.   

In summary, this incorporated the following changes to the Library’s personnel budget:  

Approved expansion of 14.45 FTE from an authorized FY 2024 level of 118.225 FTE to 132.675 FTE 
for FY2025 and 26.  Authorized headcount increased by two to 147 from 145.   
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Breakdown by Position Type 

Type FTE Headcount
FY25/26 +/- FY24 FY25/26 +/- FY24

Career 132.675 14.450 118.225 147.000 3.000 144.000 
Non-Career 0.375 - 0.375 1.000 - * 1.000
Total 133.050 14.450  118.600 147.000 3.000 145.000 

*Addition of EDI Program Manager position in FY 24

Part-time hours conversion:  expanded hours of 53 part-time positions from 20/week or .5 FTE to 
30/week or .75 FTE.  This includes 100% coverage of staff members’ medical insurance benefits.  This 
change affects 53 part-time positions.  Given that part-time positions already include 75%-funded medical 
benefits packages, the difference in cost of this change reflects the additional 25% coverage as well as the 
rate of pay for the 10 additional hours.  The total estimated cost of this change was approximately 
$1,665,685.  

Additional approved position changes included the addition of a full-time Supervising Librarian (1.0 FTE) 
as well as the additional of a Communications Specialist position (1.0 FTE) to support the ever-expanding 
needs associated with both external and internal communications at the Library.  The addition of these 
positions represents $381,331.00 combined including benefits packages.   

For additional background information regarding these changes, please see the Board packet dated 
January 11, 2024.   

In addition to the above changes which have already been approved, the Library staff recommends 
the following changes also be incorporated into the final personnel budgets for FY 2025 and 2026: 

1. Conversion of a vacant Supervising Library Assistant position in the Circulation Division
to a Central Library Circulation Supervisor position

This involves the reintroduction of a position that the Library used to have but eliminated in 2005 during 
the FY 2006-07 Budget development process as part of proposed balancing measures at that time.  
Circulation Services is the Library’s largest division and is based at the Central Library.  There have been a 
number of significant concerns and projects associated with Circulation Services that will benefit from 
additional leadership support at the Central Library.  One such example is the need for establishment of 
clear and transparent training goals for entry level positions such as the Library Aide position, so that staff 
can prepare for advancement within the system.  This will enable the Circulation Manager to have more of 
a system-wide focus, as the position was originally intended. 

The total cost of this change is marginal, as the cost of a Circulation Supervisor mid-range on the pay scale 
is close to what had originally been previously budgeted for the Supervising Library Assistant: 

Total Cost Estimate: approximately $3,500 

2. Addition of a Supervising Librarian position for the Tool Lending Library

The Tool Lending Library is housed in the same location at the Tarea Hall Pittman South Branch.  In the 
past, the Tool Lending operation has been supervised by the Supervising Librarian that provides 
leadership of the THP South Branch.  Although the supervisory span of the two service sites is still within 
acceptable parameters for the Supervising Librarian position (8 positions), the complexity of the services 
offered at both locations and the different needs and approaches to staffing introduce a greater level of 
complexity.  As the Library prepares to do a more in-depth analysis of the potential expansion of tool 
lending, on the heels of a strategic planning process which referenced this need by both the public as well 
as staff, ensuring adequate leadership support of this service is a necessary step to take.  Furthermore, if 
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there is an expansion of hours of this service, additional staffing support will be needed, and adding a 
Supervising Librarian will provide both public service as well as supervisory support. 

Total Cost Estimate: $201,308 

3. Addition of a Communications Program Manager (Program Manager II), replacement of
Associate Management Analyst position

In Administration, the Library seeks to add a Program Manager II position dedicated to leadership of 
communication services to be filled through competitive process.  If filled, the new position would replace 
the existing occupied Associate Management Analyst position.  The corresponding change in scope of this 
position acknowledges the ongoing importance of internal and external communications for the Library as 
emphasized by the recent strategic planning process, and underscores the significance and criticality 
expressed by staff to ensuring the transparency and timeliness of Library communications.  This change 
also provides for increased management capacity given the addition of a Communications Specialist 
position. 

Total Cost Estimate: $14,220 

California Public Employees’ Retirement System (CalPERS) retirement plan contributions continue as a 
significant share of staffing costs. The City’s participation in the agency’s Miscellaneous Employee Plan – to 
which all career Library staff are included – is currently funded (the ratio of plan assets to accrued 
liabilities) at 70% based on actuarial valuations as of June 30, 2019; plan costs are expected to continue to 
increase over the long-term as CalPERs seeks to achieve 100% funding within a 30-year timeframe. The 
base budget, for FY25 & 26, currently projects payment of $5,329,499 and $5,420,098, an increase of 
$2,018,135, or 60.9%, over the FY 2024 budget. 

The budget estimates fiscal year 2025 fringe benefit costs, which include major staffing expenditures: 
CalPERS retirement (referred to in preceding paragraph), and medical and dental insurance costs, to 
increase $2,937,353 above the FY 2024 budget. Fringe benefit expense items are considered 
nondiscretionary, as for the most part they can only be reduced by a direct decrease in FTE count.   

As occurs during each budget development exercise, ending budgeted labor expenses within the 
Library Tax Fund are always subject to change based on updated labor cost calculations once 
staffing headcount changes are entered and labor negotiations take place; consequently, staffing 
costs may vary slightly in contrast to what is presented in this report. 

Non-Personnel 

At $6,707,105 for FY25 and $6,526,055 for FY26, non-personnel costs constitute 24.18% and 23.17%, 
respectively, of total Fund expenditures. Principal items and programs in the FY 2025-26 budgets 
include: 

• Central Library Air Conditioning Units Replacement: $1,566,000

• Collection budget enhancements: $200,000 (additional over previous year)

• Redesign of Storyroom:  $100,000

• Anticipated investments in technology infrastructure, including a comprehensive
technology planning process:  $200,000

• Ongoing Equity, Diversity, and Inclusion training: $50,000

• Janitorial Services: $430,000
Page 8 of 62

II Consent Calendar, Item A 
Attachment 1



BERKELEY PUBLIC LIBRARY  
ACTION CALENDAR REPORT 
Proposed Budget FY 2025-26 – All Library Funds Page 5

• Reserve: $1,548,136

In FY 2025, it’s anticipated that the Library will be undertaking replacement of both roof-top air 
conditioning units at the Central Library.  Other projects have been identified that carry budgetary 
implications, including a more comprehensive assessment and repair of the Central Library and 
North Branch’s elevators, an updating of the Central Library’s a/c ducting, as well as an audit of the 
Library’s lighting systems with a goal toward replacing the lighting with more energy efficient and 
environmentally-friendly products.  This is already occurring on an incremental basis.  

The Library will continue to fund its budget for collections at higher than the increased level 
approved for the FY 24 budget.  In 2024, the Collection budget was increased by $200,000 over the 
previous year.  In 2025, there will be an additional $200,000 increase in funding, to provide for 
refreshed collections, and to meet the heightened demand for electronic resources that continues 
to rise.  The Collections team is also working to enhance and refresh world languages collections in 
response to community needs, with an initial focus on an infusion of Spanish and Chinese language 
materials.     

The contract for the redesign of the 4th floor Storyroom in the Children’s Library will be fulfilled in 
FY 2025 now that the plans for the design have been completed by Anderson Brulé Architects, Inc.  
This second stage of this project will also be undertaken in partnership with the BPL Foundation – 
the Foundation has committed to continue to support some of the expenses associated with the 
redesign.   

Other large miscellaneous budgetary expenditures include IT projects to develop a Technology 
Roadmap or over-arching technology plan for the Library and to improve meeting room booking 
and events management and registration software; contracted janitorial services for $430,000; and 
gas and electric utilities at $395,000.  Lastly, the Reserve is adjusted upward by $164,548 to reflect 
approximately 6% of anticipated library tax receipts. 

Grants Fund 

The Grants Funds primarily reflects activity related to the BerkeleyREADS literacy program. 

The Library does not receive information prior to the opening of the fiscal year from the California 
State Library regarding likely funding for that particular fiscal year for the California Library Literacy 
Services (CLLS) program which supports BerkeleyREADS.  The CLLS projected award for fiscal year 
2024 is $82,104; with expenditures projected at $65,000. In late FY 2023, we obtained a new grant 
called Lunch @ the Library. The initial funding was about $30,000 but that amount decreased this 
grant year to about $11,000.  

Gifts Fund 

The Gifts Fund includes monies received through donations from the Friends of the Berkeley Public 
Library, and direct receipts from individuals, organizations, trusts, and estates.  

FY 2025 and 26 includes a placeholder amount for estimated annual award receipts of $105,000 
from the Friends of the Berkeley Public Library and $150,000 for other expenditures.  Expenditures 
reflect appropriations for events and programs supported by the Friends annual award, 
miscellaneous donations to the Library in general and the BerkeleyREADS program specifically, and 
other Fund balance support as directed by the Director of Library Services. 

Foundation Fund 

The Foundation is committed to being an important contributor to public service programs, and 
interior physical plant improvements at all BPL facilities.  Recent and ongoing improvements and 
equipment funded by the Foundation include, Branch Libraries Refresh, creative laptop software, 
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and movable shelving at Claremont Branch, to facilitate more flexible programming space. Fiscal 
year 2025 and 26 includes a $100,000 placeholder for revenue and $2000,000 for expenditures. The 
Foundation has expressed their commitment to partner with the Library on redesign phase of the 
4th floor Story Room in the Children’s Library. 

CURRENT SITUATION 
The Library Tax Fund remains the sole funding source capable of supporting the full range of 
Berkeley Public Library public services.  The Fund generates 99% of total revenues and bears 98% of 
total expenses. 

In the proposed FY 2025 and 26 budgets, a new capital fund (102) is reflected with an initial 
investment of $5,000,000, transferred from the Library Tax Fund and made possible through 
temporary excess equity in the Library’s tax fund balance.  A capital improvement plan is under 
development, but preliminary assessments demonstrate a need for an estimated $7,300,000 to 
support physical plant and technology projects over the next five years.  If this funding is diverted 
back to the primary budget in the case of budget shortfall to cover baseline expenses, the amount 
of funding available to address these capital needs will be further reduced.      

The Library believes the FY 2025 and 26 proposed budgets contained herein directly addresses each 
budget priority in a balanced approach. The Library remains determined to maintain, enhance, and 
expand its services to all segments of the Berkeley community with innovative programs and 
partnerships, enhanced technology, and safe, healthy, and comfortable modern facilities. 

ALTERNATIVE ACTIONS 
No alternative actions are proposed at this time. 

FUTURE ACTION 
On adoption by the Library Board of Trustees the Library will report the final budget to the City 
Manager’s Office for inclusion into the consolidated budget for the City.   

CONTACT PERSON 
Nneka Gallaread, Administrative and Fiscal Services Manager, Library Administration, 510-981-6118 

Attachments: 

1. Resolution
2. Proposed FY 2025 and 26 Revenue Budgets by Fund
3. Proposed FY 2025 and 26 Expenditure Budgets by Fund
4. Library Tax Fund (101) 5-Year Fund Analysis
5. Capital Project Fund (102) 5-Year Fund Analysis
6. Grants Fund (103) 5-Year Fund Analysis
7. Friends & Gifts Fund (104) 5-Year Fund Analysis
8. Foundation Fund (105) 5-Year Analysis
9. Proposed FY 2025 and 26 Position FTE Summary by Classification
10. Estimated Capital Project Expenses – Facilities and Technology
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 24-077 

2090 Kittredge Street, Berkeley, CA 94704  Tel: (510) 981-6195  Website: www.berkeleypubliclibrary.org 

Approve The Proposed Revenue Budgets For FY 2025 and FY 2026 of 
$25,810,174/$26,319,469 and the Proposed Expenditure Budgets for FY 2025 and FY 2026 of 

$30,150,33029,233,229/$30,584,08429,644,143 

WHEREAS, on February 7, 2024, the Board of Library Trustees established the FY25 and FY 26 
Budget Priorities as adopted by Resolution No. 24-068; and 

WHEREAS, the Director of Library Services and the Administrative and Fiscal Services Manager 
submitted for approval the personnel budgets for FY 2025 and 2026; and 

WHEREAS, the Board of Library Trustees adopted the FY 2025 and 2026 personnel budget on 
January 11, 2024 by Resolution No. R24-061; and 

WHEREAS, there are additional personnel changes recommended as well as non-personnel budgets 
that have yet to be considered; and 

WHEREAS, the Director of Library Services, and the Administrative and Fiscal Services Manager have 
submitted comprehensive budgets for FY 2025 and FY2026 to the Board of Library Trustees for their 
approval; and 

WHEREAS, the Library has submitted a balanced budget as the Library will incorporate an estimated 
$278,386  in FY 2025 from the current gross fund balance of $17,169,479 estimated for 2025 to 
offset the difference between revenue and expenditures; and   

WHEREAS, the Board of Library Trustees must adopt the FY 2025 and FY 2026 budgets no later than 
June 24, 2024; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to 
approve the Budgets for FY 2025 and FY 2026 of revenue of $25,810,174 & $26,319,469, 
respectively, and expenditures of $30,150,33029,233,229 and $30,584,08429,644,143, respectively, as 
presented.  

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on May 
1, 2024 by the following vote: 

AYES: Trustees Ami, Greene, Hahn, Roth & Selawsky 
NOES: none
ABSENT: none
ABSTENTIONS: none 

 ________________________________________________________ 
Amy Roth, President 

 ________________________________________________________ 
Tess Mayer, Director of Library Services 
Serving as Secretary to the Board of Library Trustee 
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ACTION CALENDAR 
May 1, 2024 

2090 Kittredge Street, Berkeley, CA 94704  Tel: (510) 981-6195  Website: www.berkeleypubliclibrary.org 

To: Board of Library Trustees 

From: Nneka Gallaread, Administrative and Fiscal Services Manager 

Subject: Proposed Budget FY 2025-26 – All Library Funds 

RECOMMENDATION 
Adopt a Resolution to approve the Budgets for FY 2025 and FY 2026 of revenue of $25,810,174 & 
$26,319,469, respectively, and expenditures of $29,233,229 and $29,644,143 respectively, as 
presented.  This represents a balanced budget as the Library will incorporate an estimated $278,386  
in FY 2025 from the current gross fund balance of $17,169,479 estimated for 2025 to offset the 
difference between revenue and expenditures (see Attachment 4).     

INTRODUCTION 
The proposed FY 2025-26 Budget presented herein incorporates changes to the revenue and 
expenditure base budgets for all Library Fund groups. 

The proposed Budget for all Library Funds for FY 2025 and 26 projects revenue of $25,810,174 and 
$26,319,469; respectively and expenditures of $29,233,229 and $29,644,143.  The following table 
reflects the dollar values by Fund grouping. 

Proposed Budget 

FY 2025 FY 2026 
Fund Revenue Expense Revenue Expense

Library Tax (101) $25,535,754 $26,815,703 $26,046,049 $27,226,617 
Library Capital Projects 
(102) 

$0 $2,000,000 $0 $2,000,000 

Grants (103) $68,420 $67,526 $68,420 $67,526
Friends and Gifts (104) $105,000 $150,000 $105,000 $150,000 
BPL Foundation (105) $100,000 $200,000 $100,000 $200,000 
Berkeley Public Library $25,810,174 $29,233,229 $26,319,469 $29,644,143 

The Board of Library Trustees established the FY25 and FY 26 Budget Priorities as adopted by 
Resolution No. 24-068 on February 7, 2024: 

Budget Priorities for FY 2025 and FY 2026: 
1. Ensure equitable access to high quality collections, programs, facilities, technology, and

helpful staff.
2. Foster community connections and increase public awareness.
3. Enhance the quality of experience for all Library employees and take steps to continually

improve our ability to meet our mission and vision.
4. Plan for the sustainability of the Library’s funding base, physical infrastructure, and services.
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The priorities seek to achieve the optimum utilization of public and library resources throughout the 
budget period and to ensure proposed budget changes are aligned with the board’s immediate and 
long-term objectives and goals. 

FISCAL IMPACTS OF RECOMMENDATION 
The proposed revenue and expenditure budgets for all funding sources along with the 
recommendations contained herein present a budget for fiscal years 2025 and 2026. 

Library Tax Fund 

The Library Tax Fund is projected to achieve revenues of $25,536,754 and $26,046,049 in FY 2025 & 
FY 2026, respectively; with expenditures of $26,815,703and $27,226,617. The amount in tax revenues 
are systematically updated as a part of the budget process based on the City’s applied default rate. 
This change is in comparison to the previous budget year. Actuals are typically different to account 
for the varying property transactions and the City-wide exercise of updating rates based on CPI or 
PIG from the April-April period. The CPI and PIG comes out well into the budget process which 
doesn’t allow for budget reports to updated. The actual revenue collected is reflective of the 
changes. For this reason, the current budgeted revenue is $228,438 less than Mid-Year FY 2024 
projection. 

Planned expenditure budgets total $26,815,703and $27,226,617 for FY2025 and 26, respectively. 
Excluding estimated City pass-through expenses for fiscal years 2025 and 26 are $27,695,954 and 
$28,128,709. 

Library Tax Rate 

The City of Berkeley imposes a citywide special tax (referred to as the Library Relief Act of 1980) on 
all residential and commercial property in Berkeley based on square footage. This voter-approved 
tax is intended to provide a stable revenue source to ensure the provision of library services and 
may be adjusted annually based on the recommendation of the Director of Library Services to the 
Board of Library Trustees that the City Council adjust the tax rates (residential and commercial) by 
either the consumer price index in the immediate San Francisco Bay Area or the per capita personal 
income growth factor in California.  The CA Personal Income Growth factor is released in late April 
and the San Francisco Bay Area Consumer Price Index released in mid-May. The Library employs the 
proceeds of the library tax to maintain and enhance the Library’s physical plant and infrastructure, 
purchase library materials, and provide public services and programming. The budget as presented 
in this report applies the City’s default rate of 4.7%. 

Personnel 

Personnel expenses are projected at $20,108,598 and $20,701,562; equal to 75.0% and 76.0% of 
Fund expenditures for FY2025 and 26, respectively. 

On January 11, 2024, through Resolution No. R24-061, the Board of Library Trustees approved the 
Library’s FY 2025 and 2026 personnel budgets.   

In summary, this incorporated the following changes to the Library’s personnel budget:  

Approved expansion of 14.45 FTE from an authorized FY 2024 level of 118.225 FTE to 132.675 FTE 
for FY2025 and 26.  Authorized headcount increased by two to 147 from 145.   

Breakdown by Position Type 

Type FTE Headcount
FY25/26 +/- FY24 FY25/26 +/- FY24

Career 132.675 14.450 118.225 147.000 3.000 144.000 
Non-Career 0.375 - 0.375 1.000 - * 1.000
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Total 133.050 14.450  118.600 147.000 3.000 145.000 
*Addition of EDI Program Manager position in FY 24

Part-time hours conversion:  expanded hours of 53 part-time positions from 20/week or .5 FTE to 
30/week or .75 FTE.  This includes 100% coverage of staff members’ medical insurance benefits.  This 
change affects 53 part-time positions.  Given that part-time positions already include 75%-funded medical 
benefits packages, the difference in cost of this change reflects the additional 25% coverage as well as the 
rate of pay for the 10 additional hours.  The total estimated cost of this change was approximately 
$1,665,685.  

Additional approved position changes included the addition of a full-time Supervising Librarian (1.0 FTE) 
as well as the additional of a Communications Specialist position (1.0 FTE) to support the ever-expanding 
needs associated with both external and internal communications at the Library.  The addition of these 
positions represents $381,331.00 combined including benefits packages.   

For additional background information regarding these changes, please see the Board packet dated 
January 11, 2024.   

In addition to the above changes which have already been approved, the Library staff recommends 
the following changes also be incorporated into the final personnel budgets for FY 2025 and 2026: 

1. Conversion of a vacant Supervising Library Assistant position in the Circulation Division
to a Central Library Circulation Supervisor position

This involves the reintroduction of a position that the Library used to have but eliminated in 2005 during 
the FY 2006-07 Budget development process as part of proposed balancing measures at that time.  
Circulation Services is the Library’s largest division and is based at the Central Library.  There have been a 
number of significant concerns and projects associated with Circulation Services that will benefit from 
additional leadership support at the Central Library.  One such example is the need for establishment of 
clear and transparent training goals for entry level positions such as the Library Aide position, so that staff 
can prepare for advancement within the system.  This will enable the Circulation Manager to have more of 
a system-wide focus, as the position was originally intended. 

The total cost of this change is marginal, as the cost of a Circulation Supervisor mid-range on the pay scale 
is close to what had originally been previously budgeted for the Supervising Library Assistant: 

Total Cost Estimate: approximately $3,500 

2. Addition of a Supervising Librarian position for the Tool Lending Library

The Tool Lending Library is housed in the same location at the Tarea Hall Pittman South Branch.  In the 
past, the Tool Lending operation has been supervised by the Supervising Librarian that provides 
leadership of the THP South Branch.  Although the supervisory span of the two service sites is still within 
acceptable parameters for the Supervising Librarian position (8 positions), the complexity of the services 
offered at both locations and the different needs and approaches to staffing introduce a greater level of 
complexity.  As the Library prepares to do a more in-depth analysis of the potential expansion of tool 
lending, on the heels of a strategic planning process which referenced this need by both the public as well 
as staff, ensuring adequate leadership support of this service is a necessary step to take.  Furthermore, if 
there is an expansion of hours of this service, additional staffing support will be needed, and adding a 
Supervising Librarian will provide both public service as well as supervisory support. 

Total Cost Estimate: $201,308 
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3. Addition of a Communications Program Manager (Program Manager II), replacement of
Associate Management Analyst position

In Administration, the Library seeks to add a Program Manager II position dedicated to leadership of 
communication services to be filled through competitive process.  If filled, the new position would replace 
the existing occupied Associate Management Analyst position.  The corresponding change in scope of this 
position acknowledges the ongoing importance of internal and external communications for the Library as 
emphasized by the recent strategic planning process, and underscores the significance and criticality 
expressed by staff to ensuring the transparency and timeliness of Library communications.  This change 
also provides for increased management capacity given the addition of a Communications Specialist 
position. 

Total Cost Estimate: $14,220 

California Public Employees’ Retirement System (CalPERS) retirement plan contributions continue as a 
significant share of staffing costs. The City’s participation in the agency’s Miscellaneous Employee Plan – to 
which all career Library staff are included – is currently funded (the ratio of plan assets to accrued 
liabilities) at 70% based on actuarial valuations as of June 30, 2019; plan costs are expected to continue to 
increase over the long-term as CalPERs seeks to achieve 100% funding within a 30-year timeframe. The 
base budget, for FY25 & 26, currently projects payment of $5,329,499 and $5,420,098, an increase of 
$2,018,135, or 60.9%, over the FY 2024 budget. 

The budget estimates fiscal year 2025 fringe benefit costs, which include major staffing expenditures: 
CalPERS retirement (referred to in preceding paragraph), and medical and dental insurance costs, to 
increase $2,937,353 above the FY 2024 budget. Fringe benefit expense items are considered 
nondiscretionary, as for the most part they can only be reduced by a direct decrease in FTE count.   

As occurs during each budget development exercise, ending budgeted labor expenses within the 
Library Tax Fund are always subject to change based on updated labor cost calculations once 
staffing headcount changes are entered and labor negotiations take place; consequently, staffing 
costs may vary slightly in contrast to what is presented in this report. 

Non-Personnel 

At $6,707,105 for FY25 and $6,526,055 for FY26, non-personnel costs constitute 24.18% and 23.17%, 
respectively, of total Fund expenditures. Principal items and programs in the FY 2025-26 budgets 
include: 

• Central Library Air Conditioning Units Replacement: $1,566,000

• Collection budget enhancements: $200,000 (additional over previous year)

• Redesign of Storyroom:  $100,000

• Anticipated investments in technology infrastructure, including a comprehensive
technology planning process:  $200,000

• Ongoing Equity, Diversity, and Inclusion training: $50,000

• Janitorial Services: $430,000

• Reserve: $1,548,136

In FY 2025, it’s anticipated that the Library will be undertaking replacement of both roof-top air 
conditioning units at the Central Library.  Other projects have been identified that carry budgetary 
implications, including a more comprehensive assessment and repair of the Central Library and 
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North Branch’s elevators, an updating of the Central Library’s a/c ducting, as well as an audit of the 
Library’s lighting systems with a goal toward replacing the lighting with more energy efficient and 
environmentally-friendly products.  This is already occurring on an incremental basis.  

The Library will continue to fund its budget for collections at higher than the increased level 
approved for the FY 24 budget.  In 2024, the Collection budget was increased by $200,000 over the 
previous year.  In 2025, there will be an additional $200,000 increase in funding, to provide for 
refreshed collections, and to meet the heightened demand for electronic resources that continues 
to rise.  The Collections team is also working to enhance and refresh world languages collections in 
response to community needs, with an initial focus on an infusion of Spanish and Chinese language 
materials.     

The contract for the redesign of the 4th floor Storyroom in the Children’s Library will be fulfilled in 
FY 2025 now that the plans for the design have been completed by Anderson Brulé Architects, Inc.  
This second stage of this project will also be undertaken in partnership with the BPL Foundation – 
the Foundation has committed to continue to support some of the expenses associated with the 
redesign.   

Other large miscellaneous budgetary expenditures include IT projects to develop a Technology 
Roadmap or over-arching technology plan for the Library and to improve meeting room booking 
and events management and registration software; contracted janitorial services for $430,000; and 
gas and electric utilities at $395,000.  Lastly, the Reserve is adjusted upward by $164,548 to reflect 
approximately 6% of anticipated library tax receipts. 

Grants Fund 

The Grants Funds primarily reflects activity related to the BerkeleyREADS literacy program. 

The Library does not receive information prior to the opening of the fiscal year from the California 
State Library regarding likely funding for that particular fiscal year for the California Library Literacy 
Services (CLLS) program which supports BerkeleyREADS.  The CLLS projected award for fiscal year 
2024 is $82,104; with expenditures projected at $65,000. In late FY 2023, we obtained a new grant 
called Lunch @ the Library. The initial funding was about $30,000 but that amount decreased this 
grant year to about $11,000.  

Gifts Fund 

The Gifts Fund includes monies received through donations from the Friends of the Berkeley Public 
Library, and direct receipts from individuals, organizations, trusts, and estates.  

FY 2025 and 26 includes a placeholder amount for estimated annual award receipts of $105,000 
from the Friends of the Berkeley Public Library and $150,000 for other expenditures.  Expenditures 
reflect appropriations for events and programs supported by the Friends annual award, 
miscellaneous donations to the Library in general and the BerkeleyREADS program specifically, and 
other Fund balance support as directed by the Director of Library Services. 

Foundation Fund 

The Foundation is committed to being an important contributor to public service programs, and 
interior physical plant improvements at all BPL facilities.  Recent and ongoing improvements and 
equipment funded by the Foundation include, Branch Libraries Refresh, creative laptop software, 
and movable shelving at Claremont Branch, to facilitate more flexible programming space. Fiscal 
year 2025 and 26 includes a $100,000 placeholder for revenue and $2000,000 for expenditures. The 
Foundation has expressed their commitment to partner with the Library on redesign phase of the 
4th floor Story Room in the Children’s Library. 
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CURRENT SITUATION 
The Library Tax Fund remains the sole funding source capable of supporting the full range of 
Berkeley Public Library public services.  The Fund generates 99% of total revenues and bears 98% of 
total expenses. 

In the proposed FY 2025 and 26 budgets, a new capital fund (102) is reflected with an initial 
investment of $5,000,000, transferred from the Library Tax Fund and made possible through 
temporary excess equity in the Library’s tax fund balance.  A capital improvement plan is under 
development, but preliminary assessments demonstrate a need for an estimated $7,300,000 to 
support physical plant and technology projects over the next five years.  If this funding is diverted 
back to the primary budget in the case of budget shortfall to cover baseline expenses, the amount 
of funding available to address these capital needs will be further reduced.      

The Library believes the FY 2025 and 26 proposed budgets contained herein directly addresses each 
budget priority in a balanced approach. The Library remains determined to maintain, enhance, and 
expand its services to all segments of the Berkeley community with innovative programs and 
partnerships, enhanced technology, and safe, healthy, and comfortable modern facilities. 

ALTERNATIVE ACTIONS 
No alternative actions are proposed at this time. 

FUTURE ACTION 
On adoption by the Library Board of Trustees the Library will report the final budget to the City 
Manager’s Office for inclusion into the consolidated budget for the City.   

CONTACT PERSON 
Nneka Gallaread, Administrative and Fiscal Services Manager, Library Administration, 510-981-6118 

Attachments: 

1. Resolution
2. Proposed FY 2025 and 26 Revenue Budgets by Fund
3. Proposed FY 2025 and 26 Expenditure Budgets by Fund
4. Library Tax Fund (101) 5-Year Fund Analysis
5. Capital Project Fund (102) 5-Year Fund Analysis
6. Grants Fund (103) 5-Year Fund Analysis
7. Friends & Gifts Fund (104) 5-Year Fund Analysis
8. Foundation Fund (105) 5-Year Analysis
9. Proposed FY 2025 and 26 Position FTE Summary by Classification
10. Estimated Capital Project Expenses – Facilities and Technology
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: 24-077 

2090 Kittredge Street, Berkeley, CA 94704  Tel: (510) 981-6195  Website: www.berkeleypubliclibrary.org 

Approve The Proposed Revenue Budgets For FY 2025 and FY 2026 of 
$25,810,174/$26,319,469 and the Proposed Expenditure Budgets for FY 2025 and FY 2026 of 

$29,233,229/$29,644,143 

WHEREAS, on February 7, 2024, the Board of Library Trustees established the FY25 and FY 26 
Budget Priorities as adopted by Resolution No. 24-068; and 

WHEREAS, the Director of Library Services and the Administrative and Fiscal Services Manager 
submitted for approval the personnel budgets for FY 2025 and 2026; and 

WHEREAS, the Board of Library Trustees adopted the FY 2025 and 2026 personnel budget on 
January 11, 2024 by Resolution No. R24-061; and 

WHEREAS, there are additional personnel changes recommended as well as non-personnel budgets 
that have yet to be considered; and 

WHEREAS, the Director of Library Services, and the Administrative and Fiscal Services Manager have 
submitted comprehensive budgets for FY 2025 and FY2026 to the Board of Library Trustees for their 
approval; and 

WHEREAS, the Library has submitted a balanced budget as the Library will incorporate an estimated 
$278,386  in FY 2025 from the current gross fund balance of $17,169,479 estimated for 2025 to 
offset the difference between revenue and expenditures; and   

WHEREAS, the Board of Library Trustees must adopt the FY 2025 and FY 2026 budgets no later than 
June 24, 2024; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to 
approve the Budgets for FY 2025 and FY 2026 of revenue of $25,810,174 & $26,319,469, 
respectively, and expenditures of $29,233,229 and $29,644,143, respectively, as presented.  

ADOPTED by the Board of Library Trustees of the City of Berkeley at a regular meeting held on May 
1, 2024 by the following vote: 

AYES: Trustees Greene, Hahn, Roth & Selawsky 
NOES: none
ABSENT: Trustee Ami
ABSTENTIONS: none 

 ________________________________________________________
Amy Roth, President 

 ________________________________________________________
Tess Mayer, Director of Library Services 
Serving as Secretary to the Board of Library Trustee 
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Board of Library Trustees 
Interview Questions 

 
 
Question #1: 
 

How do you like to use the library? 
 
Question #2: 
 
If you could pick one strength that you would bring to the Board of Library Trustees, what 
would it be?  How would you use that particular "super power" in your work on the Board? 
 
Question #3: 
 
As a Trustee, you will be asked many questions by our patrons about Library happenings. 
Imagine this scenario:  You are a member of the Board of Library Trustees.  A neighbor 
approaches you and asks: “I heard that North Branch is having a Drag Queen Storytime Program 
for young children. What does this have to do with the library?” How would you respond? 

 

Question #4:  
 
What do equity, diversity, and inclusion mean to you?   

Why is it important for our Library to engage in equity, diversity, and inclusion efforts? 
 
Question #5: 
 
What are the highest priorities that public libraries should focus on today? 
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Board of Library Trustees, 
Selection Criteria Summary 

 
Desired Qualifications: 

 
 

  
 

 
 - -  

 
 
General Qualifications 

  
  
 

 
  
  
 

 
  
 

 
  

 
Practical background and/or direct experience in one or more of these areas is desirable: 

  
 

 
 -  
  

o  
o  
o  
o  
o  
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SUPPLEMENTAL QUESTIONNAIRE 
FOR THE 

BERKELEY BOARD OF LIBRARY TRUSTEES 

In addition to filling out the “Application for Appointment to Berkeley Boards and Commissions”, 
candidates are requested to provide additional information to assist the Board of Library Trustees in their 
process to recommend names to the City Council. 

Please return this form and the Application for Appointment to Berkeley Boards and Commissions 
to the Office of the City Clerk 

G:\Admin Assistant\BOLT\Vacancies\Application and information\BOLT Trustee Supplemental Questions 24OCT2016.docx 

1. Describe your interest in serving as a Library Trustee.

2. What qualities do you consider necessary for an effective Trustee, and how do you demonstrate
those qualities?

3. Provide examples of current or previous community service and leadership roles.

4. What do you see as the Library’s role in the community now and in the future?

My drive to become a Library Trustee is deeply intertwined with my belief in the value of public
spaces for a pluralistic and cohesive democracy. Professionally, I run a non profit that aim to
extend the values of physical public spaces like libraries into the digital realm. And personally, we
chose our house based on its proximity to a library - and the Claremont branch has become a
center of our children’s (7&4) social and educational lives. Serving as a Trustee would allow me to
harmonize my personal & professional experiences, contributing to our libraries’ role as a vibrant,
inclusive hubs that nurtures community cohesion and growth.

An effective Trustee must have a keen understanding of community needs, excel in strategic
problem-solving, and possess a forward-thinking mindset. My role as a parent of two boys as well
as my engagement with South Asian community in the East Bay has equipped me with a deep
understanding of our diverse needs. As an executive across non-profit and corporate sectors, I am
confident in my ability to tackle operational challenges with innovative solutions. Finally, I am
passionate about how we bring our online and offline worlds closer-using digital tools to strengthen
local communities and want to bring these ideas and skills to support the library to evolve.

-I co-direct New_ Public, a community driven research & design laboratory building digital spaces
that serve the public good.
-I created a non profit in India called Haiyya, a grassroots leadership development organization
that supports people to run local, isue-based campaigns.
-I am on the board of Trust Labs, a non profit focused on community building for millennials.
-I led a participatory budgeting project in our old neighborhood in Paris, where we lives before we
moved here five years ago.

Libraries are crucial for a thriving democracy and society - acting not only as centers of knowledge
but places where we gather, meet our neighbors across all walks of live, and participate in public
life. In a moment where people are suffering from loneliness and social disconnection, I believe
libraries can serve that gap with the right kind of leadership, vision and programming. For
example, I am interested in how we can embed more civic and community programming for kids
into our Berkeley libraries so that they become places that support young people to build thier
communal identities to complement thier digital experiences.
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BERKELEY PUBLIC LIBRARY 
POLICIES 
 
 
SUBJECT: Board of Library Trustees Vacancies 

Policy 

 
ORIGINAL DATE: 05/04/2022 
BOLT Resolution #: R22-025 
REVISED DATE: 12/06/2023 
BOLT Resolution #: R23-056 
PAGE: 1 of 3 

  
 

I. PURPOSE 

Pursuant to Section 30 of the Charter of the City of Berkeley (the “Charter”), “five Library 
Trustees shall be appointed and may be removed by a vote of five members of the Council and 
one of such trustees must be appointed by the Council from its own members.” 
 
When a Board of Library Trustees (“BOLT”) vacancy has occurred or is planned to occur, the 
Board of Library Trustees can assist the City Council by facilitating a nomination process.  This 
policy enumerates that process.  
 

II. POLICY 

A. Ad-hoc Trustee Nominating Sub-committee - When a BOLT vacancy has occurred or is 
planned to occur, the President of BOLT will appoint an ad hoc trustee nominating sub-
committee to identify candidates. The Library Director as Secretary to BOLT will assist 
the sub-committee.  

 
B. Candidate Search Objectives - The sub-committee’s purpose will be to ensure that 

nominations are inclusive and broadly represents the diverse perspectives of the 
community.  The sub-committee will seek candidates with varied backgrounds, 
knowledge, abilities, expertise, and networks that can advance the Mission and Vision of 
the Library.  The search objectives include finding candidates able to carry out the 
trustee role, functions, and duties, as described in the BOLT Bylaws.   

 
C. Search Process - The sub-committee will convene to take account of current BOLT needs 

and to schedule the process for its purposes. The process will include the creation and 
posting of a vacancy announcement, the application period, the review of candidates, 
the recommendation to BOLT, and action taken by BOLT.   
 

D. Vacancy Announcement - The sub-committee will write an announcement that BOLT is 
seeking interested parties, including the requirements thereof, the manner and form of 
applying, and the due date for submission of applications; the sub-committee, working 
with the Library Director and the City, and with the approval of BOLT, will advertise the 
call for interest.  

 
E. Application Procedure - For consideration, any applicant must be a resident of the City 

of Berkeley, California.  Applicants must submit a resume and a supplemental statement 
of interest that addresses questions or topics enumerated by the ad hoc trustee 
nominating sub-committee.  
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F. Review of Candidates - The sub-committee will review each application based on the 

applicant’s submitted information. The purpose of the review is to identify nominees 
that meet the search objectives, will be able to carry out the duties and functions of the 
Trustee as stated in the Bylaws, will advance the Vision and Mission of the Library, and 
will be a resource for collaboration and partnerships on behalf of the Library.  
 

G. Nominations – The sub-committee will provide a summary of its process, evaluation, 
and recommendation of no more than five candidates to be interviewed by BOLT for 
action and furtherance to the Council.  The vote on candidates for nomination will take 
place at the meeting following the meeting during which the candidates are 
interviewed.  A recommendation from the ad hoc trustee nominating sub-committee or 
the full Board is not binding. 

 
In the event that BOLT votes on multiple candidates, the voting will proceed as follows: 
 

1. The President calls for nominations for the Trustee vacancy.  Every Board member 
has the opportunity to share their nomination for the vacancy at this time, in the 
beginning of the process.  No one is required to make a nomination.  

2. A random voting order for each name is established.  
3. Each Trustee receives one vote per round.   
4. When each name is called, Trustees may vote yes, no, or abstain.   
5. Any candidate that receives three votes will be the nominee for the BOLT vacancy 

that will be submitted to City Council.   
6. The candidates that follow the candidate having received three votes will not be 

the nominee.  
7. If no one receives a majority of the votes, the President will call for nominations 

for a second round.   
8. A random voting order for each name will be established again.   
9. The process will continue until a candidate receives a majority (three) of the votes.   

 
If BOLT is voting on a motion to nominate a single candidate, the standard procedures to 
vote on a motion will be followed.   

 
H. Inability to Serve - Should the recommended nominee be unable to serve, BOLT will 

follow the following procedure:   
 

1. The President appoints a new nomination subcommittee  
2. Staff sends a letter to all current applicants (or a specific subset) and asks if they 

would like to be considered again, due to the change in the original 
recommendation 

3. The new Subcommittee reviews the applicants still in the pool, and either: 
a. Recommends up to five for consideration by the full board - OR -  
b. Recommends that a new process be initiated, that would allow both past 

applicants, and new applicants, to participate 
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4. On the basis of the recommendation by the subcommittee, the staff either 
coordinates interviews for the next possible BOLT meeting, schedules a special 
meeting to conduct interviews, or reinitiates the recruitment process from the 
beginning.  
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BOARD OF LIBRARY TRUSTEES 
RESOLUTION NO: R24-078 

 

2090 Kittredge Street, -    

RECOMMEND THAT THE BERKELEY CITY COUNCIL SET THE FY 2025 TAX RATE FOR THE LIBRARY SERVICES 
TAX AT $0.2800 (28.00 CENTS) PER SQUARE FOOT FOR DWELLING UNITS AND $0.4233 (42.33 CENTS) PER 
SQUARE FOOT FOR INDUSTRIAL, COMMERCIAL, AND INSTITUTIONAL BUILDINGS BASED ON THE APRIL 
CONSUMER PRICE INDEX IN THE IMMEDIATE SAN FRANCISCO BAY AREA OF 3.767% 

 
 

 the in 
 

 

 

24-2   2024 
Area 3.767% and   3.620  

202   at 00 2 .00 
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Area 3.767%. 

 May 30, 2024 
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