
 
BERKELEY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

Regular Meeting AGENDA South  BRANCH 
November 10, 2010 6:30 PM 1901 russell Street 
   

2090 Kittredge Street, Berkeley, CA 94704  (510) 981-6195  (510) 548-1240 (TDD)  (510) 981-6111 fax  BOLT@ci.berkeley.ca.us 

The Board of Library Trustees may act on any item on this agenda. 

I. PRELIMINARY MATTERS 

A. Call to Order 

B. Public Comments (6:30 – 7:00 PM) 
(Proposed 30‐minute time limit, with speakers allowed 3 minutes each) 

C. Report from library employees and unions, discussion of staff issues 
Comments / responses to reports and issues addressed in packet. 

D. Report from Board of Library Trustees  

E. Approval of Agenda 
 

II. PRESENTATIONS 

A. West Measure FF West Branch Library Update 
 Presentation by Harley Ellis Devereaux / GreenWorks Studio on the Design Development Phase; 

and Staff Report on the Process, Community Input and Next Steps. 
 Public Comment (on this item only) 
 Board discussion 

B. Kitchell CEM Quarterly Update – Steve Dewan 

C. Staff Update ‐ Technical Services – Megan McArdle 
 

III. CONSENT CALENDAR 

The Board will consider removal and addition of items to the Consent Calendar prior to voting on the 
Consent Calendar. All items remaining on the Consent Calendar will be approved in one motion. 

A. Approve minutes of October 18, 2010 Special Meeting 
Recommendation: Approve the minutes of the October 18, 2010 special meeting of the Board of 
Library Trustees. 

B. 2011 Meeting Schedule for the Board of Library Trustees  
Recommendation:  Adopt the resolution setting the dates for the 2011 regular meeting schedule 
for the Board of Library Trustees. 

C. 2011 Holiday Schedule for the Berkeley Public Library  
Recommendation:  Adopt the resolution approving the 2011 calendar of holidays for the Berkeley 
Public Library. 

D. Opening the Central Library and All Branches One Hour Late 
Recommendation:  Adopt the resolution authorizing the Central Library and all Branches open one 
hour late on April 29, July 29 and September 30, 2011 to allow adequate time for the quarterly all‐
staff meetings. 

 

efranklin
Text Box
Click on dashed links to view the item documents.
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IV. ACTION CALENDAR 

A. Chairperson and Vice‐Chairperson Nominations and Election of Chairperson and Vice‐
Chairperson 
Recommendation: Accept nominations and adopt a resolution electing one Trustee to sit as 
Chairperson and another to sit as Vice‐Chairperson for a one‐year term commencing on November 
10, 2010. 

 

V. INFORMATION REPORTS 

A. FY11 1st Quarter Budget Report – Dennis Dang 

B. Local Vendors Local Hiring– Winston Burton 

C. Administrative and Fiscal Services Classification Change 

D. Update on the Branch Bond Program  
Discussion of staff report on status of implementation of the Measure FF branch improvement 
program, to include update on Request for Proposals, schedule, and budget. 

E. November 2010 Monthly Report from Library Director  
i. Library Development 
ii. Professional Activities 
iii. Programs, Services and Collections 
iv. Personnel 

F. Library events: Calendar of events and press releases for various Library programs are posted at 
http://www.berkeleypubliclibrary.org 

 

VI. AGENDA BUILDING 

The next meeting will be a Regular Meeting held at 6:30 PM on Wednesday, December 8, 2010 at the South Branch 
Library, 1901 Russell Street, Berkeley. 
 

VII. ADJOURNMENT 

* * * * * * * * * * * * * * *  
Written materials may be viewed in advance of the meeting at the Central Library Reference Desk (2090 Kittredge Street), or any of the 
branches, during regular library hours. 

“This meeting is being held in a wheelchair accessible location. To request a disability‐related accommodation(s) to participate 
in the meeting, including auxiliary aids or services, please contact the Disability Services specialist at 981‐6342 (V) or 981‐6345 
(TDD) at least three business days before the meeting date.  Please refrain from wearing scented products to this meeting.” 

I hereby certify that the agenda for this regular meeting of the Board of Library Trustees of the City of Berkeley was posted in the display 
cases  located at 2134 Martin Luther King, Jr. Way and  in  front of the Central Public Library at 2090 Kittredge Street, as well as on the 
Berkeley Public Library’s website on November 4, 2010. 

 
  //s// ____________________________________________________________ 
  Donna Corbeil, Director of Library Services 
  Serving as Secretary to the Board of Library Trustees 

For further information, please call (510) 981‐6195. 
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COMMUNICATIONS 
Communications to Berkeley boards, commissions or committees are public record and will become part of the City’s electronic records, 
which are accessible through the City’s website. Please note: e‐mail addresses, names, addresses, and other contact  information are 
not required, but if included in any communication to a City board, commission or committee, will become part of the public record. If 
you do not want your e‐mail address or any other contact information to be made public, you may deliver communications via U.S. Postal 
Service or  in person  to  the  secretary of  the  relevant board,  commission or  committee.  If  you do not want  your  contact  information 
included in the public record, please do not include that information in your communication. Please contact the secretary to the relevant 
board, commission or committee for further information. 
 

1. none 
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BERKELEY PUBLIC LIBRARY 

 
 PRESENTATION CALENDAR 
 November 10, 2010 
 
 
TO: Board of Library Trustees 
 
FROM: Donna Corbeil, Director of Library Services  
  
SUBJECT: MEASURE FF WEST BRANCH LIBRARY PROJECT UPDATE: REPORT ON 

DESIGN DEVELOPMENT PHASE  
 
 
INTRODUCTION 
 
In November 2008 voters approved Measure FF, a Library bond measure to address facility 
needs at the four neighborhood branch libraries. Since September 2009, the design firm of 
Harley Ellis Devereaux (HED) with GreenWorks Studio has been actively engaged in the design 
process with staff, the community and the board for the West Branch Library located at 1125 
University Avenue.   
 
BACKGROUND 
 
The design team explored three options in conceptual design: scheme A, to rebuild the 1923 
portion of the structure with a 2-story addition; scheme B, an all new one-story building; and 
scheme C, a new 2-story structure. During this phase, a series of meetings were held to solicit 
input and discuss options; community meetings were held on December 3, 2009 and January 7, 
2010 and board meetings were held on February 6, February 10 and March 10, 2010. At the 
February 10th Berkeley Public Library Board of Library Trustees (BOLT) meeting, the board 
voted to pursue an option that would result in an all new building on the site. The discussion 
continued at the March 10, 2010 regular BOLT meeting of whether to pursue a one-story or two-
story new facility. The board concluded the discussion with action by adopting resolution R10-
018 to pursue a single-story scheme for the West Branch Library.  The design team reviewed 
the pros and cons of each scheme under consideration throughout this process, including a cost 
analysis.   

 All 3 schemes had as a goal to fulfill the library building program as developed. The one story 
new scheme was able to do this most efficiently without added elevators and stairs or 
operational costs, and it was shown to be the most cost effective method to address seismic 
and structural goals and was within the allotted budget allocated for the project. Scheme A, 
which called for the retention of a portion of the current building, would require its re-sitting on 
the parcel and the additional cost associated with that, the need for additional structural 
reinforcement, a need to add or reassign square footage to stairs and elevator equipment. 
Scheme C, the 2-story option with public services on both levels, was felt to be less desirable 
because it would compromise adjacencies and sightlines and potentially increase the costs of 
operations, though it did meet the desire for a civic presence on University Avenue. Discussions 
included the possible re-use of a portion of the building as noted, but the findings were the re-
creation of the historic façade might not be fully respectful of the original character of the 

II Presentations, Item A 
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building, due to earlier renovations and the requirements to meet current code in its retention on 
the site. For these reasons and others, the all new one-story option was recommended.  Based 
on the input provided by the BOLT, HED / GreenWorks was directed by staff to proceed with the 
schematic development phase.  

At the May 12, 2010 BOLT meeting, the design team presented the plans to conclude the 
Schematic Design phase, which reflected comments expressed at the community meeting of 
April 22, 2010; details on the landscaping, layout, elevations, exterior materials and net zero 
energy (NZE) related analysis. Based on the input provided by the BOLT at this meeting, HED 
was directed by staff to proceed with design development design phase.  

BOLT packets with the boards, agendas, staff reports and minutes for all of the meetings 
referenced above are available online at: 
http://www.berkeleypubliclibrary.org/about_the_library/bolt/bolt.php 

 
CURRENT SITUATION 
 
The West Branch project is in the design development phase. During this phase the consultant 
attended and participated in meetings and discussions with the City’s Planning and Building 
departments to review compliance status and begin to secure necessary approvals and 
meetings with the project team and other city staff. Efforts related to achieving a sustainable 
design and LEED rating, in order to ensure a minimum Silver LEED rating for the project 
continued. The branch is still assumed to be a NZE (net zero energy) project, and the consultant 
continues to work on this effort. 
 
The COB Planning Department staff is in the process of conducting an EIR (Environmental 
Impact Report), focused on the historical resource aspects of the building.  Information 
regarding environmental impact analysis (CEQA / EIR) related to library projects is available on 
the City of Berkeley website at: http://www.ci.berkeley.ca.us/ContentDisplay.aspx?id=362 .  
 
Per the contract the deliverables for this phase have been prepared and delivered by the 
consultant and include 100% design development drawings, site plans, layout, building sections, 
draft specifications and an updated LEED checklist.  As agreed, Kitchell prepared a cost 
estimate of order of magnitude construction estimate for the design; the consultant assisted in 
identification and resolution of issues required to meet the budget. 
 
COMMUNITY MEETINGS AND DESIGN PROGRESS 
 
The design team has continued to receive feedback and input from staff and the library program 
consultant on possible layouts as they relate to the branch program and functions. Suzanne 
Olawski is the library lead on the branch program discussions, coordinating and facilitating staff 
and design team meetings. 
 
Community meetings 
Conceptual design phase:  community meetings were held on 12/03/2009 and 1/07/2010 
followed by presentations to BOLT on 2/06/2010, 2/10/2010 and 3/10/2010 
Schematic design phase: community meeting was held on 4/22/2010 followed by a BOLT 
presentation on 5/12/2010 
Design development phase: a community meeting was held on 9/11/2010, the community 
meeting presentation boards and comments are included (Attachment 1) 
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Building Program Update 
The design team has developed a quantitative comparison of the existing building to the current 
design (Attachment 3). At previous meetings the team presented a summary of the major 
building areas and service components, i.e. seats, computers, collections. Some of the 
quantities associated with the design may be adjusted still, but this summary will provide a 
snapshot of the program at this time. 
   
NEXT STEPS 
 
Following board discussion and consensus on the design development presentation, including 
drawings and documents illustrating project scale, layout, site issues, massing / elevations and 
functionality, staff will capture board directed modifications and communicate design direction to 
the consultant. The next phase will be the construction document phase which will begin the 
final selection and coordination of building systems, i.e. structural, mechanical, plumbing, 
electrical and architectural. In addition, the LEED certification process will continue; the 
consultant will pursue a full spectrum of sustainable design measures; an updated building cost 
estimate will be prepared for building construction cost order of magnitude. During the next 
phase a presentation will be scheduled with the board, the design team will make a presentation 
to the City of Berkeley Design Review Commission and additional meetings will be held and 
attended as required to receive all necessary approvals. 
 
Following the board meeting, staff will seek advice from the Planning Department to confirm 
next steps in the approval process.  
 
ATTACHMENTS 
 
1. September 11, 2010 Community Meeting: Agenda, Meeting Notes & Summary of 

Comment / Survey forms 
2. Presentation boards from September 11, 2010 community meeting  
3. Building Program Summary 
 
   
 



 



WEST BRANCH LIBRARY PROJECT
COMMUNITY MEETING

SEPTEMBER 11, 2010
12:00 – 1:30 PM

AGENDA
Welcome!

Marge Sussman, Branch Supervisor 

Agenda and Project Review 
Donna Corbeil, Library Director 

Previous Meeting Recap 
Ed Dean, AIA 

Harley Ellis Devereaux / GreenWorks Studio 

Design Development Update
Ed Dean, AIA 

Harley Ellis Devereaux / GreenWorks Studio 

Landscape Design
John N. Roberts, ASLA 

John Northmore Roberts & Associates | Landscape Architects and Land Planners

Questions & Comments 

Next Steps

Thank you for coming, and
please complete a comment sheet and 

survey before you leave. 

Attachment 1
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Attendance: 14 community members 
Board of Library Trustees members: Winston Burton 
Presenting design team members: Ed Dean, AIA - Harley Ellis Devereaux / GreenWorks 

Studio 
 John N. Roberts, ASLA - John Northmore Roberts & 

Associates | Landscape Architects and Land Planners 
Presenting library staff: Marge Sussman, Branch Supervising Librarian 
 Donna Corbeil, Director of Library Services 
 
Audience Participation 
Adults will want to sit in the back and looking at the trees (viewing garden) and not at University 
Avenues 

Q:  What kind of glass will be used for the windows facing University Avenue?  Can vehicles be 
seen through the glass?  A:  The glass will be tinted and shades will be drawn depending on 
sun level but when shades are up one will be able to see vehicles through the tinted glass. 

Q:  Will the window glazing lessen exterior sounds? A:  Yes.  Acoustical glazing will be used 
with a high sound transmission class (STC) rating to block out street noise. 

Q: Can the adult seating face another way as not to look out at University Avenue traffic.  A:  
Yes.  Library staff can reposition the furniture. 

Q:  What is the total number of seats?  A:  The program summary chart shows the totals:  20 
adult, 14 teens, and 17 children’s. 

Q:  Are the architects sharing best practices, such as landscaping ideas, between the branch 
projects?  A:  Yes.  It has been happening and will continue to occur.  This practice also was a 
City request. 

I have security concerns about passing by a dark, plant covered area at night (branch entry 
area).  A:  The plans show no hiding spaces with the area at a low level, almost even with the 
sidewalk.  Additionally, the area will be well lit. 

Q:  Wisteria doesn’t bloom that long.  Is there another plant with a longer bloom period that can 
be used?  A:  Wisteria has a beautiful structure and is a muscular plant which can stand up to 
the building and fits with the planned trellis. 

Q:  I am concerned about landscape maintenance.  What is the Library’s commitment to 
keeping up with garden maintenance?  A: We will be developing a landscape manual which 
addresses maintenance needs.  The Library currently contracts for landscape services and will 
continue to do so for all the branches. 

Wisteria is gorgeous but requires rigorous pruning; you might want to choose plants that require 
less maintenance. 

Q:  With the false front exterior of 32’, what fills that space on the inside?  A:  The interior ceiling 
height varies because of the ceiling “panels” that are suspended at an angle below the skylights.  
The very lowest point of these panels is 18 ft above the floor and the ceiling between the 
skylights is 21 ft. At the skylights, the height gets up above 24 ft, the roof height.  The upper part 
of the interior space will be light feeling to allow for natural air flow and light to filter down into 
the public spaces which will be warmer and cozier based on furniture and fixture finishes. Solar 
panels and air vents will be behind the exterior façade. 
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Berkeley Public Library – Branch Improvement Program 
West Branch Community Meeting – Conceptual Design  
September 11, 2010 - 12:00-1:30PM  
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Q:  How much will all of this cost?  A:  It’s the design team’s responsibility for the project to be 
on budget in order to proceed with the project.  Estimates have been done at each design 
phase to make sure we are on budget.  The budget includes the photovoltaic system to achieve 
net zero energy. 

Q: Have you conducted simulations to make sure it (green energies) all works? A:  Yes, we 
have run many simulations and the results were shown at previous meetings.  

I don’t understand how the photovoltaic panels work with the skylights.  A:  It was a challenge to 
make work but it does by running skylights and photovoltaic panels parallel to each other. 

Q:  How much forward looking is the Library doing regarding public use space since there 
seems to be significant dedicated staff space.  A:  While difficult to predict future trends, the 
Library always is looking future forward and this building is being designed to allow for greatest 
space use flexibility so it may serve this community well for the next twenty or so years.  This 
branch also is home to Berkeley Reads adult and family literacy program, which now occupies 
most of the branch meeting room. In the new building they will have considerably more 
dedicated program space.  Additionally, there is a new enclosed teen room, a quiet study room 
which will hold up to four people, and more restrooms to meet code, including a separate family 
restroom.  The staff workroom will allow staff to work more efficiently and effectively processing 
materials and getting them back on the shelves quicker.  Just this past year the Library 
circulated over 2 million items so we are getting busier and busier 

Q:  Have you thought about switching the adults and children’s areas?  It would be nice to come 
in and get comfortable while looking out at the garden.  A:   Careful thought was given to the 
placement of the children’s area. Children often require more assistance from staff so it was 
essential that their area be adjacent to the staff service area but separate from the adult area 
because of noise.  There also was a safety concern to have small children away from the entry.  
The multipurpose room, which also looks out to the viewing garden, will serve as additional 
seating and work space for patrons when not in use. We will look into adding some comfortable 
seating in that room.    

Q:  I heard the Library is getting rid of the reference desk.  Is that true?  A:  No.  The branch 
currently has a two person service desk for reference and circulation and the new branch will 
have space for a third staff person for additional assistance.  We are not removing reference 
desks from any of the branches. 

Q:  I keep hearing about less collections (books); is that true?  A:  No.  All branches except for 
the Claremont Branch are gaining more shelving for collections.  There will be a variety of 
shelving types for the variety of formats the Library provides. 

Q:  For how long will the branch be closed?  A:  The branch will be closed for approximately 12-
14 months for construction.  The library will be providing a book van so it may continue service 
to the branch neighborhood during construction. 

Q:  Where will the collection go when the branch will be closed?  A:  The collection will be 
boxed and stored but staff will keep buying new materials during the closure as part of the 
branch’s opening day collection. 
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Comments 
I am interested in learning more about the Library’s efforts to develop a landscape 
maintenance plan 
 
Survey Responses 
 
1. What were three things that you heard today about the project that were most 

memorable? 
• Problems with foundation and termites necessitate demolition 
• Energy efficiency 
• Visual stature 
• Donna’s clear description of space use 
• Zero energy –great! 
• Centrality of redwood tree –great! 
• Moving forward w/o keeping the original structure –great! 
• Solar energy 
• More seating 
• Natural light 
• Nice design of building façade 
• Energy efficient design 
• Good internal layout of space 

 
2. What three issues do you consider most important to the West Branch 

Library? 
• Fiscally prudent 
• Berkeley Reads space –great 
• New building 
• Maintenance plan for landscape element 
• Continued and building community support for the plan 
• Increased and more comfortable seating 
• Expanded collection, especially classic fiction / award winning fiction 
• Improved access to meeting room(s) 
• Building façade needs strong, visual civic presence on street 
• Improve quality, aesthetics and functionality of interior spaces 

 
3. What did you like most about the community meeting? 

• Not enough time for Q&A; too much lecture 
• Good, clear presentation 
• Responsive to concerns 
• Update on the plans 
• How much things have progressed over the past six months 
• All questions were welcomed and answered 
• Landscaping and energy efficiency were highlighted 
• Well-run; good informative presentation 

 
4. What did you like least about the community meeting? 
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West Branch Design Development Community Meeting  
Audience Comments / Survey Responses 
09.11.10 
 

Page 2 of 2 

• Most of us had not been to other meetings, yet there were a lot of “that was 
discussed before responses.” 

• Could start on time 
 
5. Is there anything you would like the project team to know that was not said at 

the meeting? 
• Why did the plan change so much since the facility Master Plan –“restore the 

original 1923 branch façade?” 
• When will it start to be built? 
• How long it will be to finish? 
• Where can I borrow books when being rebuilt? 
• Public seating and workspace is perhaps the most critical piece; I hope these are 

not only adequate but that growth is considered and possible 
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11/4/2010 West Branch Current vs. Proposed Levels

Berkeley Public Library ‐ Branch Library Improvement Program
West Branch ‐ Programming Summary
08.24.10

EXISTING BUILDING CURRENT DESIGN DELTA % CHANGE

SEATING
   Adult 11 20 9 82%
   Teen 9 14 5 56%
   Children 10 17 7 70%
Quiet Study 0 4 4

   TOTAL 30 55 25 83%

COMPUTERS
   Adult 5 8 3 60%
   Teen 2 4 2 100%
   Children 1 3 2 200%

   TOTAL 8 15 7 88%

SHELVING (Linear Feet) 
   Adult

      Books  1644 1857 213 13%
      AV 203 240 37 18%

      Adult Mag/Nsp 117 72 ‐45 ‐38%
   Teen 

   Teen Bks + AV 126 126 0 0%
   Teen Mag 12 12 0 0%

   Children
Books 615 651 36 6%      Books 615 651 36 6%
      AV 87 105 18 21%

   Children Mag 0 12 12
Other

Holds 23 81 58 252%

   TOTAL 2,827 3,156 329 12%

ROOM SIZES (Net Square Feet)
Lobby Services 673 821 148 22%
Adult 1,535 1,284 ‐251 ‐16%
Children 959 972 13 1%
Teens 317 340 23 7%
Multipurpose 499 874 375 75%
Small Group Study 0 80 80
Staff 537 1,237 700 130%
Literacy 570 1,098 528 93%
Other (unassigned): 461 1,888 1427 310%

Vestibule 156 142 ‐14 ‐9%
Restrooms 231 432 201 87%

Janitor Closet 36 27 ‐9 ‐25%
Mechanical/Electrical 2 372 370 18500%

Circulation 36 814 778 2161%
IT Room 0 101 101

Walls / Structure 393 805 412 105%

TOTAL GROSS SF 5,944 9,399 3,455 58%



 



Berkeley Public Library 
Board of Library Trustees 

 
Special Meeting  MINUTES  South Branch 
October 18, 2010  6:30 p.m.  1901 Russell Street 
   

2090 Kittredge Street, Berkeley, CA 94704 
(510) 981-6195  (510) 548-1240 (TDD)  (510) 981-6111 fax  BOLT@ci.berkeley.ca.us 

III Consent, Item A 

I. PRELIMINARY MATTERS 

A. Call to Order 

  The Special meeting of October 18, 2010 was called to order by Chair Kupfer at 6:30 PM. 

Present:    Trustees Winston Burton, Abigail Franklin, Susan Kupfer and Darryl Moore. 

Absent:    Trustees Carolyn Henry‐Golphin. 

Also present:  Donna Corbeil, Director of Library Services; Douglas Smith, Deputy Director; Dennis Dang, 
Library Admin Manager; Alicia Abramson, Information Technology Manager; Jay Dickinson, 
Circulations Manager; Alan Bern, Library Special Services Coordinator; Eve Franklin, 
Administrative Secretary. 

B. Public Comments 

1. Rosemary Vimontes – Requested Board  to consider Barcode  system  instead of RFID  system. Expressed 
concern about  lack of  interaction with  library staff. Expressed concern about rumor that Reference staff 
would be walking around the library. 

2. Gene  Bernardi  –  Representing  SuperBOLD.  Spoke  out  against  Action  Item  A,  Bibliotheca  contract.  
Requested  Board  to  select  a  barcode  system  instead.  Requested  Board  to  follow  the  precautionary 
principle. Provided a  copy of  Library Automation Technologies bid  for a barcode  self‐checkout  system. 
Asked why systems  for South and West to be purchased  first since these branches are scheduled to be 
demolished. Where will  the  new  RFID  tags  be  installed  in  books  that  have  the  old  RFID  tag  already 
installed. What happens to old RFID tags. Why are staff rushing to sign a contract in October 31, 2010 if 
the contract with 3M doesn’t expire until March 2011. What is this automated materials handling system 
that staff wants the RFID system to conjoin with in the future? Is it another labor saving system at a time 
when we need job creation? 

3. Cynthia Johnson – Representing Berkeley Fellowship of Unitarian Universalists’ Social Justice Committee. 
Pleased  that  library  is  replacing 3M, dismayed  that  library  is choosing another RFID system. Requested 
more information on ITG barcode proposal. Read letter to the Board. 

4. Peter Warfield  – Representing  Library Users Association.  Spoke out  against Action  Item A, Bibliotheca 
contract.  Spoke  regarding  privacy  threats  and  potential  health  risks  of  RFID.  Importance  or weight  of 
selection criteria. 

5. Rita Maran – Representing Peace and  Justice Commission, Nuclear‐Free Berkeley Act Sub‐committee.  It 
seems as though the library is well on the track to fulfilling the Nuclear Free Berkeley Act earlier than the 
specified time. 

6. Mary Elieisar – Spoke in favor of using a barcode system over RFID. Asked Board to request to receive and 
consider the proposal for a barcode system from ITG. 

7. Kate Bernier– Supports barcode system. Read quotes from Debra Davies Book  

8. Pamela – Asked to Board to not authorize Library Director to execute a contract with Bibliotheca for an 
RFID system but to consider ITG Barcode instead. 

9. Ruth Bird – Spoke out against RFID and recommended barcode system instead.  

C. Report from Library employees and Unions, Discussion of Staff Issues ‐ None. 

D. Report from Board of Library Trustees – None. 
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E. Approval of Agenda 

R10‐071  Moved  by  Trustee  Burton,  seconded  by  Trustee  Franklin,  to  approve  the  agenda  as  presented.  Trustee 
Henry‐Golphin absent. Motion passed unanimously. 

 

II. CONSENT CALENDAR 

Chair Kupfer requested to remove Item D for discussion.  
Trustee Franklin requested to remove Item B for discussion . 

R10‐072  Moved by Trustee Burton, seconded by Trustee Moore, to approve Consent Calendar items A & C. Trustee 
Henry‐Golphin absent. Motion passed unanimously.  

A. Approve minutes of September 15, 2010 Regular Meeting 

R10‐073  Moved by Trustee Burton, seconded by Trustee Moore, to approve the minutes of the September 15, 2010 
regular meeting of the Board of Library Trustees as presented. Trustee Henry‐Golphin absent. Motion passed 
unanimously. 

B. Group Approve Annual Report to City Council 

Trustee Franklin – Fantastic report, right amount of detail. Suggested addition of the following: 

1. Page 2 – Add information about how easy it is for patrons to use the Link+ system to find items 
not available in the Berkeley Public Library System. 

2. Page 7 – Planning and Support – add dollar amount of support from the Library Foundation. 

Chair Kupfer note date of Annual Authors Dinner should be changed to February 6, 2010. 

R10‐074  Moved by Trustee Franklin, seconded by Trustee Moore, to adopt a resolution approving the Annual Report 
to  the Berkeley  City  Council  from  the Board  of  Library  Trustees with  above  suggested  additions  for  the 
period of July 2009 through June 2010. Trustee Henry‐Golphin absent. Motion passed unanimously.  

C. Grant: CA State Library – Adult Literacy Services 

R10‐075  Moved by Trustee Burton,  seconded by Trustee Moore,  to adopt a  resolution authorizing  the Director of 
Library Services to apply for and accept, if awarded, FY2010/2011 CLLS grant funds to fund Berkeley READS. 
Trustee Henry‐Golphin absent. Motion passed unanimously.  

D. FY10 Annual Budget Update and FY11 Budget Amendment 

Chair Kupfer asked how corrected tax fund figures came to be corrected.  Dennis Dang ‐  Each year we review 
figures at the start of the fiscal year and we do it again at mid‐year. What we are doing is consistent with City 
of Berkeley practices. Library tax fund revenues came in higher than expected due to property development on 
University Avenue being completed and joining the tax rolls. We will increase Capital Improvement Program 
expenditure line as a result of the increase so that it can be used for capital expenditures this fiscal year. 
Otherwise there are no significant revisions. 

Chair Kupfer – We have a happy surprise of a surplus at the end of FY2010. 

Trustee Moore – Do we expect any hits from the recently adopted State budget? Director Corbeil – not unless 
the Governor does something to affect library budgets. At this point in time there have been no reductions. 

R10‐076  Moved  by  Trustee Moore,  seconded  by  Trustee  Franklin,  to  adopt  a  resolution  amending  the  FY  2011 
Adopted Operating Budget based upon recommended re‐appropriation of committed FY 2010 funding and 
other  recommended  adjustments  totaling  $406,377,  adopting  an  Amended  FY  2011  Library  budget  of 
$25,634,911. Trustee Henry‐Golphin absent. Motion passed unanimously.  

III. ACTION CALENDAR 

A. Contract:  BIBLIOTHECA Inc. for Self Check, Automated Materials Handling & Materials Security 
System  
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Jason Dickinson, Circulations Services Manager ‐ Provided a synopsis of process to date. After the City Council 
approved the 3M/Checkpoint waiver approved in 2009, a committee was convened to start looking at options. 
Vendors were first asked if they could support the library’s current system. Sent out a request for information 
to vendors . It was discovered that no vendor could support the current system. A Request for Proposal sent 
out in February 2009 invited bids for barcode, EM and RFID options. 13 vendors responded. Committee rated 
proposals based upon criteria identified in RFP and narrowed down to 3 finalists. Staff made visits to other 
library systems, sent questions to vendors.  

We felt it was best to keep moving with RFID for the following reasons: 

1) Ergonomic gain. You don’t have to make as finite motions to check items in and out.  

2) Though it may only save seconds per transaction, our circulation is rising every year. We broke 2,000,000 
items last year. We are anticipating another 4‐5% increase this year. Circulation has risen 4‐8% every year 
for the last 4 years. I don’t know how we could keep up if we changed back to the old technology. 
Moreover, we do want to position ourselves to have the possibility for Automated Materials Handling 
(AMH). That is much better in an RFID environment. It’s something that I hope the library can find its way 
to getting in the future. AMH frees up staff time to do other things. Everyone we visited we’ve seen that 
AMH changed operations for the better.  

Alicia Abramson – The three finalists (Bibliotheca, Envisionware and ITG) all made presentations to BPL staff. 
BPL staff visited libraries. Before we made our final decision we asked vendors to provide a price quote for just 
the initial self‐check and materials security implementation. Due to financial constraints decided to delay 
AMH. Bibliotheca products meet or exceed requirements specified in the RFP. Bibliotheca offered competitive 
pricing and has systems in place in other Bay Area libraries  (Sunnyvale, Santa Clara.) Sunnyvale system is quite 
impressive, over 1 million items in circulation. They also have Automated Materials Handling. They spoke of 
having a 4‐5 day delay in getting returned items back on the shelf, now with AMH it’s more like 24 hours. 

Why are we confident that we are making a good choice with Bibliotheca and the direction in which we are 
going in general?  

1. Bibliotheca is going to provide just one component of what we consider the best of breed system. 
Bibliotheca will provide security gates, tags for the materials and staff & self check antenna pads and 
tag readers.  

2. Computer hardware (touchscreens, CPU’s, scanner and receipt printers)  will be purchased from 
standard hardware vendor.  

3. Software will come from Innovations Interfaces which works well with the library’s currently  used 
Innovative Interfaces catalog system (Encore) 

4. We will be getting an integrated, non‐monolithic system. 

Jay Dickinson – One of the big things we kept in mind was streamlining the experience for patrons using self‐
check; and how we can get items back on the shelf quickly. Ultimately what we have chosen is a system that is 
customizable for us. Next steps: We’ve put together a transitional committee to look at how to move forward 
once a decision is made. 

Trustee Burton – How long has staff been engaged in searching? Since the Spring of 2009 when the waiver was 
approved. 

Trustee Burton – I’m hearing concerns about radiation from community, have you heard concerns from staff 
in other libraries that have these systems? Jason Dickinson – I have not spoke to anyone in another library 
where it was an issue. That doesn’t mean it’s not a legitimate thing to think about.  There are reports out there 
that you can read, the World Health Organization put together a report on radio frequency. That report is 
worth reading. We feel confident about moving forward with this technology and all the other libraries we 
talked to felt confident too. Director Corbeil – all of our vendors will comply with established industry standards 
and regulations. 
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Trustee Moore – If I’m walking down the street with my checked out book in my bag, will someone be able to 
read the RFID tag and see what I am reading?  No. The tag only contains the item number in encrypted format. 
It’s the same data that’s in a barcode.  

Trustee Franklin – How do we know we won’t find ourselves in a similar situation like we find ourselves with 
3M?  Alicia Abramson – We don’t know, 3M is one of the bigger companies in the library industries. However, 
Bibliotheca does not manufacture the equipment or the tags that they would sell us, they purchase it from 
original manufacturers and resell it as a packaged solution or system. If they were acquired by 3M we could 
end our contract with them and purchase supplies from another vendor. Jay Dickinson – much of the materials 
supplied by the vendors who bid are interactive and could be used with other.  

In response to public comment and board discussion staff reviewed the criteria that were used to evaluate the 
proposals as detailed in the RFP, which are extensive. 

Chair Kupfer – Why RFID over Barcode? Alicia Abramson – Watsonville library has barcode system. You can 
only check one item in or out at a time. The user must position the item precisely so that the scanner can read 
the barcode. With RFID, you can scan a stack of books at one time. Barcode systems require more wriggling 
around and wrist motion like in a grocery store checkout to make sure the barcode is in the right position to be 
scanned.  Jason Dickinson – More restrictive,  800,000 of the 2 million plus items circulated last year were 
media. With a barcode system you have to open the media case to read the barcode. RFID can help us avoid 
that. Speed of RFID operation will help reduce the cyclical backlog, we get more holds placed on items because 
the patron cannot find it on the shelf. More streamlined process all the way around would result in quicker 
return of materials to the shelves. Better theft protection. 

Trustee Moore – We’ve had RFID for 5 years now. Can you  talk about patron satisfaction with RFID? Jason 
Dickinson – I think people are really pleased with it in certain areas and not in other areas. The areas they’re 
not pleased with are due to the current system we have. I don’t deal with a lot of complaints from people who 
say they are having a terrible time with it. The biggest area of concern has to do with media. That can be a very 
unsatisfactory experience because of the black boxes. 

 Trustee Franklin asked for clarification of the timeline. Jason Dickinson ‐ We started the investigative process 
immediately after we received the 3M waiver in 2009. That’s when we convened the committee. First we asked 
if there were any vendors who could maintain our current system. There were many steps and at every step 
we’ve learned more about what was available. We had vendors come in to educate us as to what was 
available. That led us to issuing the RFP. We then evaluated the proposals and narrowed it down to 3 finalists. 
We had vendor presentations for staff and site visits.  

Trustee Franklin – Do you feel like you’ve had enough time to make an informed decision? Jason Dickinson ‐ 
Yes. Six months ago we still weren’t sure what to do. We’re here now because we know what to do and we feel 
good about it. 

Director Corbeil – We’re mindful of the fiscal implications. We’ve developed a 3‐year implementation plan to 
be coordinated with branch improvement projects. South and West materials will be put in storage during  
construction and tagging will be coordinated with closings, 

We will be leveraging IT funds for the computer equipment needed for the system. We will be allocating 
Capital Improvement Funds in FY11. We feel it is a necessary expenditure. The lapse in service that would 
result from not having the self‐check system is almost indescribable. It is so essential for us to be able to 
provide good service to our patrons on a daily basis. Staff has devoted many, many months going on years 
now working on this plan. This is the best choice to move us forward. This is not just a lowest‐bid project. 
There is so much that goes into this and it is such an important part of our workflow that we can’t just say 
whatever costs less initially, is best in the long term, it has to be the most cost‐effective thing for us to do. It’s 
an important decision which will have cost repercussions ongoing and will affect our work load in an ongoing 
manner. As staff has described,  RFID has worked well so far. 2 million things out, 2 million things back. From 
staff perspective it has many positive operational attributes. If we used a barcode system we would need to 
reallocate staff from other tasks to check material in and out. Bibliotheca was very competitive in their bid. 
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Interoperability of their systems is essential, if we had to change vendors in the future we would be able to do 
so without disruption in service. 

Director Corbeil – Board has passed a privacy policy. Staff have regular staff trainings on patron privacy. Staff 
take patron confidentiality seriously. RFID Chips only have encrypted item number, no other information and 
library cards have barcodes. 

Trustee Moore – One of our agenda items is a report from library employees and unions. There’s no one from 
union and staff here speaking out against RFID or self‐check system.  

Chair Kupfer – Alica and Jay have engaged staff in all the departments as they have their inspections and 
evaluations of the systems.  

Trustee Burton – how big was committee to evaluate the proposals? Donna Corbeil ‐ Committee was 
comprised of Donna Corbeil, Jason Dickinson, Alicia Abramson, Dennis Dang and Russell Keys. Many other staff 
were involved in the  site visits and all staff were invited to vendor presentations, encouraged to comment and 
ask questions. 

Trustee Burton – What is staff opinion regarding RFID? Jason Dickinson – Speaking for the circulation 
department, no one has come to me and given me an anti‐RFID speech but I do know a lot of people who are a 
little worried that RFID may go away and they wouldn’t want it to go. They really feel like we’ve gained a 
significant benefit with this technology. Having been to the presentations and seen how things have gotten 
tighter, faster, better, they really want to be using this technology. I’ve had that conversation with more than 
one person from supervisors on down. People got really excited on the site visits. 

Trustee Burton – Is there an advantage to doing this now versus last month or next month, will prices go up or 
down? Director Corbeil – It’s not new technology. Things have only improved. There are standards now. It’s 
good timing to coordinate with our branch projects. We need to meet our commitment to the  City Council and 
the Peace and Justice Commission to move away from current vendor. Jason Dickinson – We made a big point 
of shying away from anything that was beta. Everything that we are proposing to use is well established and 
has been in use for quite some time. We don’t want to be a test site. Director Corbeil ‐ we do need time to 
organize and implement. Were getting close to the two year mark and there is still work to be done. 

Trustee Moore thanked staff for due diligence. 

Trustee Franklin thanked staff and the audience. It’s been a good process and very thorough. Reported visiting 
other libraries where RFID is used and asking if they’ve received complaints from the public and not hearing 
any negative feedback. Have listened to patrons concerns and kept them in mind when visiting other libraries.  

Trustee Burton – I work with a non‐profit and oftentimes what we are doing is not what is popular with some 
folks. I always think staff input is so important because they are the ones doing the actual work. I’ve talked to 
staff and people outside regarding RFID. I think there has been a sincere effort to investigate and evaluate 
options. Demands on the library are going to continue to increase. This will help us meet the demands. 

R10‐077  Moved by Trustee Moore, seconded by Trustee Franklin, to adopt a resolution authorizing the Director of 
Library  Services  to  execute  a  contract  and  any  amendments with  Bibliotheca  Inc.  for  the  provision  of 
hardware, software and services related to library material self‐check, automated materials handling and a 
materials security system for a term of three years in an amount not to exceed $447,006, through October 
28, 2013. Trustee Henry‐Golphin absent. Motion passed unanimously. 

 

IV. INFORMATION REPORTS 

A. October 2010 Monthly Report from Library Director – no discussion 

B. Update on the Branch Bond Program  

1. Director Corbeil reported the Planning Department released a Notice Of Preparation (NOP) for the 
scoping of EIR for South and West Branches on October 20 at 7:00PM 
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2. Use Permit Appeal at City Council scheduled for December 7 

C. Library events: Calendar of events and press releases for various Library programs are posted at 
http://www.berkeleypubliclibrary.org 

 

I. AGENDA BUILDING 

A. The next meeting will be a Regular Meeting held at 6:30 PM on Wednesday November 10, 2010 at the 
South Branch Library, 1901 Russell Street, Berkeley. 

1. Possible topics for the agenda 
• November 

- Design Development Update on West Branch 
- Tech Services Presentation 
- Local Vendors/Local Hires 

• Future Meeting 
- Bookvan Update 
- Board Recruit Process 
- Director Evaluation 

II. ADJOURNMENT 

R10‐078  Moved by Trustee Burton,  seconded by Trustee Franklin,  to adjourn  the  regular meeting of  the board at 
7:55 PM. Trustees Henry‐Golphin absent. Motion passed unanimously.  

 

COMMUNICATIONS 
1. Gene Bernardi – Library Automation Technologies bid for a barcode self‐checkout system 
2. Cynthia Johnson – Letter to the Board of Library Trustees 



 
 

BERKELEY PUBLIC LIBRARY 
 
 
  CONSENT CALENDAR 
  November 10, 2010 
 
 
TO:  Board of Library Trustees 
 
FROM:  Donna Corbeil, Director of Library Services 
   
SUBJECT:  2011 MEETING SCHEDULE FOR THE BOARD OF LIBRARY TRUSTEES 
 
 
RECOMMENDATION 
 
Set dates, times and locations for the 2011 regular meeting schedule for the Board of Library Trustees. 
 
FISCAL IMPACT 
 
This report will have no fiscal impacts. 
 
BACKGROUND 
 
The Board of Library Trustees approves the following year’s regular meeting schedule during one of  its 
last meetings  toward  the end of each year. These  regular meeting dates  currently  fall on  the  second 
Wednesday of each month, except for August due to a meeting recess.  
 
CURRENT SITUATION AND ITS EFFECTS 
 
The regular meetings of the Board of Library Trustees normally occur on the second Wednesday of each 
month at 7:00 p.m. at the South Branch Library, 1901 Russell Street. The Board may choose to change 
any part of their regular meeting schedule, including the date, time or location and to schedule special 
meetings as needed  in accordance with the Brown Act. During August the Board has chosen to follow 
the City Council and other City commissions and take a meeting recess.  
 
The City Council has adopted the following schedule for 2011 regular meetings:  
 
Winter Recess – December 15, 2010 – January 17, 2011 
January 18 and January 25, 2011 
February 8 and February 15, 2011 
March 8, March 22, and March 29, 2011 
Spring Recess – March 30, 2011 – April 25, 2011 
April 26, 2011 
May 3, May 17, and May 31, 2011 

III Consent, Item B



BERKELEY PUBLIC LIBRARY  
CONSENT CALENDAR REPORT 
BOLT Meeting Schedule  Page 2 

 
 
June 7, June 14, and June 28, 2011 
July 12, 2011 and July 19, 2011 
Summer Recess – July 20, 2011 – September19, 2011 
September 20 and September 27, 2011 
October 11 and October 25, 2011 
November 8 and November 15, 2011 
December 6 and December 13, 2011 
Winter Recess – December 14, 2011 – January 16, 2012 
 
The proposed 2011 Board of Library Trustees Meeting Schedule is attached as Attachment 2.   
 
FUTURE ACTION 
 
No further action is required. 
 
Attachments: 
1. Resolution 
2. 2011 Proposed Board of Library Trustees Meeting Schedule 
 



  

BERKELEY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

RESOLUTION NO.: 10‐__ 
 
 

APPROVAL OF THE 2011 MEETING SCHEDULE FOR THE BOARD OF LIBRARY TRUSTEES 
 
 

WHEREAS,  the  Board  of  Library  Trustees  approves  the  next  year’s  regular meeting  schedule  for  the 
Board of Library Trustees during one of its last meetings each year; and 
 
WHEREAS,  the  regular meetings  of  the  Board  are  currently  held  on  the  second Wednesday  of  each 
month, except for August when there is a meeting recess, at 7:00 p.m. at the South Branch Library. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to approve 
the 2011 meeting schedule for the Board of Library Trustees with location of meetings to be determined 
by the Director of Library Services. 
 
ADOPTED by  the Board of  Library  Trustees of  the City of Berkeley during  a  regular meeting held on 
November 10, 2010.  
 
 
AYES:   
NOES:       
ABSENT:     
ABSTENTIONS:   
 
                           
            Susan Kupfer, Chairperson 
 
 
 
                           
            Donna Corbeil, Director of Library Services 
            Serving as Secretary to the Board of Library Trustees 
 
 

Attachment 1



 

 
 



 

PROPOSED 
 

Berkeley Public Library 
Board of Library Trustees 
2011 Meeting Schedule 

 
Regular Meeting Dates  Locations 
 
January 12th  South Branch Library (1901 Russell Street) 

February 9th  South Branch Library (1901 Russell Street) 

March 9th  South Branch Library (1901 Russell Street) 

April 13th  South Branch Library (1901 Russell Street) 

May 11th  South Branch Library (1901 Russell Street) 

June 8th  South Branch Library (1901 Russell Street) 

July 13th  South Branch Library (1901 Russell Street) 

{No meeting in August} 

September 14th  South Branch Library (1901 Russell Street) 

October 12th  South Branch Library (1901 Russell Street) 

November 9th  South Branch Library (1901 Russell Street) 

December 14th  South Branch Library (1901 Russell Street) 
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BERKELEY PUBLIC LIBRARY 
 
 

CONSENT CALENDAR 
  November 10, 2010 

 
 
TO:  Board of Library Trustees 

FROM:  Donna Corbeil, Director of Library Services 

SUBJECT:  2011 HOLIDAY SCHEDULE FOR THE BERKELEY PUBLIC LIBRARY 

RECOMMENDATION 

Adopt the resolution approving the 2011 calendar of holidays for the Berkeley Public Library. 

FISCAL IMPACT 

This report will have no fiscal impacts. 

BACKGROUND 

The Board of Library Trustees approves the Library’s holiday schedule for the coming calendar year 
toward the end of the previous year. This schedule will result in the closure of all libraries, including the 
branches. 
 

CURRENT SITUATION AND ITS EFFECTS 

Union contracts specify recognized holidays for employees in the various Units of the City of Berkeley. 
The Board sets the operating schedule for the Library. For the most part the Library follows the City of 
Berkeley practice when it comes to closing services for holidays. One major exception is that the Library 
does not participate in approved VTO (voluntary time off) days. One deviation in the holiday schedule, 
recognized in the SEIU Local 1021 Community Services Chapter Memorandum Agreement, is that the 
Library may close on Christmas Eve in lieu of Lincoln’s Birthday.  
 
The Central Library and the Branches are open on weekends and during evenings when many other City 
departments are closed. In the case of Thanksgiving Eve and New Year’s Eve, the Library observes a day 
schedule, 10 AM to 6 PM. On the occasion that a holiday falls on a weekend day the Library closes on 
both the actual holiday and the observed holiday day, such as the upcoming New Year’s Day, Saturday 
January 1, 2011 and Christmas Day, Sunday December 25, 2011. In these cases, eligible employees will 
receive a paid holiday for one of the closed days. On the other day, for those employees normally 
scheduled to work both days, a schedule adjustment or other type of leave will be arranged in advance. 
 
In 2011, because Christmas Eve, December 24th, falls on a Saturday, and because the federal, state and 
city governments observe the Christmas Day holiday on Monday Dec. 26, 2011, to observe the 
Christmas Eve holiday on Saturday Dec. 24, 2011 would necessitate a Library closure of three 
consecutive days. Such a closure presents an undesirably lengthy lack of library service to the 
community, in addition to creating heavy workloads for Library employees tasked with emptying 
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bookdrops, checking in material, shelving books, and scheduling. Because of this, it is recommended 
that the Library observe the Lincoln’s Birthday holiday on Friday Feb. 11, 2011 in lieu of the Christmas 
Eve holiday observance in 2011 and close one hour earlier on Saturday Dec. 24, 2011 
 
The draft 2011 Library Schedule of Holiday and Early Closures is attached (Attachment 2) for discussion 
and approval. 
 

FUTURE ACTION 

No future action is required. 

Attachments: 
1. Resolution 
2. 2011 Berkeley Public Library Proposed Schedule of Holidays and Closings 
3. 2010 Berkeley Public Library Schedule of Holidays and Closings 
4. City of Berkeley 2011 Holiday Schedule 

 



  

BERKELEY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

RESOLUTION NO.: 10‐___ 
 

APPROVAL OF THE 2011 HOLIDAY SCHEDULE FOR THE BERKELEY PUBLIC LIBRARY 
 

WHEREAS, union contracts specify recognized holidays for employees in the various Units of the City of 
Berkeley; and 
 
WHEREAS, this schedule will result in the closure of all libraries, including the branches; and 
 
WHEREAS, the Board of Library Trustees sets the operating schedule for the Library; and  
 
WHEREAS, the Board of Library Trustees approves the Library’s holiday schedule for the coming calendar 
year toward the end of the previous year; and 
 
WHEREAS, for the most part, and with the exception that the Library does not participate in approved 
VTO (voluntary time off) days, the Library follows the City of Berkeley practice when it comes to closing 
services for holidays. 
 
NOW, THEREFORE, BE IT RESOLVED that the board of Library Trustees of the City of Berkeley approves 
the attached 2011 schedule of holiday closures for the Berkeley Public Library. 
 
ADOPTED  by  the  Board  of  Library  Trustees  of  the  City  of  Berkeley  at  a  regular  meeting  held  on 
November 10, 2010: 
 
   
AYES:   
NOES:       
ABSENT:     
ABSTENTIONS:   
 
                           
            Susan Kupfer, Chairperson 
 
 
 
                           
            Donna Corbeil, Director of Library Services 
            Serving as Secretary to the Board of Library Trustees 
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Berkeley Public Library 
2011 Schedule of Holidays & Early Closings 

 

Holiday  Date 
 
1. December 31, 2010 (Friday) – New Year’s Day observed 

2. January 1, 2011 (Saturday) – New Year’s Day* 

3. January 17, 2011 (Monday) – Martin Luther King Jr. Birthday observed  

4. February 11, 2011 (Friday) – Abraham Lincoln Birthday observed 

5. February 21, 2011 (Monday) ‐ George Washington Birthday observed  

6. May 20, 2011 (Friday) – Malcolm X Birthday observed 

7. May 30, 2011 (Monday) – Memorial Day 

8. July 4, 2011 (Monday) ‐ Independence Day 

9. September 5, 2011 (Monday) – Labor Day 

10. October 10, 2011 (Monday) – Indigenous Peoples’ Day 

11. November 11, 2011 (Friday) – Veteran’s Day 

12. November 23, 2011 (Wednesday) – Thanksgiving Eve (close early) 

13. November 24, 2011 (Thursday) – Thanksgiving Day 

14. November 25, 2011 (Friday) – Day after Thanksgiving Day 

15. December 24, 2011 (Saturday) ‐ Christmas Eve (close early) 

16. December 25, 2011 (Sunday) – Christmas Day** 

17. December 26, 2011 (Monday) ‐ Christmas Day observed 

*  Library closed on Saturday, January 1, 2011. New Years Day holiday observed on Friday, 
December 31, 2010. 

**  Library closed on Sunday, December 25, 2011. Christmas Day holiday observed on Monday, 
December 26, 2011. 
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Berkeley Public Library 
2010 Schedule of Holidays & Early Closings 

 
Holiday  Date 
 
1. New Year’s Day   January 1 (Friday) 

2. Martin Luther King, Jr. Birthday (observed)  January 18 (Monday) 

3. President’s Day   February 15 (Monday) 

4. Malcolm X Birthday (observed)  May 17(Monday) 

5. Memorial Day  May 31 (Monday) 

6. Independence Day**  July 4 (Sunday)  

7. Independence Day (observed)  July 5 (Monday) 

8. Labor Day  September 6 (Monday) 

9. Indigenous People’s Day  October 11 (Monday) 

10. Veteran’s Day  November 11 (Thursday) 

11. Thanksgiving Eve* (close early)  November 24 (Wednesday) 

12. Thanksgiving Day  November 25 (Thursday) 

13. Thanksgiving Holiday  November 26 (Friday) 

14. Christmas Eve ***  December 24 (Thursday) 

15. Christmas Day  December 25 (Saturday) 

* All Library locations will open at 10 a.m. and close at 6:00 p.m. 

** Library closed on Sunday July 4th. Independence Day holiday observed on Monday, July 5th. 

*** The Library is closed Christmas Eve instead of Lincoln’s birthday (February 12th).
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City of Berkeley 2011 Holiday Schedule 
 

1. New Year’s Day observed  December 31, 2010 (Friday) 

2. Martin Luther King Jr. Day  January 17, 2011 (Monday) 

3. Lincoln’s Birthday  February 11, 2011 (Friday) 

4. President’s Day  February 21, 2011 (Monday) 

5. Malcolm X Day observed  May 20, 2011 (Friday) 

6. Memorial Day  May 31, 2011 (Monday) 

7. Independence Day  July 4, 2011 (Monday) 

8. Labor Day  September 5, 2011 (Monday) 

9. Indigenous Peoples  October 10, 2011 (Monday) 

10. Veterans’ Day  November 11, 2011 (Friday) 

11. Thanksgiving  November 24‐25, 2011 (Thursday – Friday) 

12. Christmas observed  December 26, 2011 (Monday) 

13. New Years observed  January 2, 2012 (Monday) 
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BERKELEY PUBLIC LIBRARY 
 
 

CONSENT CALENDAR 
  November 10, 2010 

 
TO:  Board of Library Trustees 

FROM:  Douglas Smith, Deputy Director of Library Services 

SUBJECT:  AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE 
TO ALLOW ADEQUATE TIME FOR ALL‐STAFF MEETINGS 

RECOMMENDATION 

Adopt the resolution to open the Central Library and all branch libraries one hour later on April 29, July 
29, and September 30, 2011 to allow adequate time for the all‐staff meetings. 

 

FISCAL IMPACT 

This report will have no fiscal impacts. 

BACKGROUND 

In the past, all‐staff meetings have been held from 8:30‐9:30 am prior to the Library opening, allowing 
30 minutes for preparation to open the branches and Central Library at 10:00am. Branch staffs had an 
even shorter period of time to rush back to the branches facilities and open on time, or they regretfully 
had  to  leave  the  meeting  or  miss  it  entirely.  With  only  an  hour  available,  the  presentations  and 
announcements  have  sometimes  of  necessity  been  shortened  to  the  point  that  full,  detailed 
communication to the staff at large has not been possible. 

All Library staff are expected to attend these meetings. Full‐time employees who wish to attend but who 
are not scheduled to work during that time may adjust their schedules to accommodate the meetings. 
Employees who work  less than full‐time and who are not scheduled to work may add the appropriate 
amount of time to their timesheets that week  if their schedules cannot be adjusted.  Intermittent staff 
are not paid to attend these all‐staff meetings. These practices would continue. 

Standing items currently on the all‐staff meeting agenda include: 

• Introduction of new staff. 

• Important news  announcements  (e.g. direction on political  activity,  changes  to  staff  intranet, 
summer  reading  program  details,  updates  on  the  branch  library  projects,  budget  update, 
recognition of staff achievements, etc.) 

• Presentations  by  staff  or  guest  on  topic  relevant  to  all  (e.g.  Privacy  Policy  trainings,  , 
demonstrations  of  new ADA‐related  equipment, workplace  safety  issues,  committee  reports, 
new policy introductions, strategic plan updates) 

While these meetings are convened by the Director of Library Services,  it  is an opportunity for staff to 
speak to each other about special projects, services and other relevant  issues. These all‐staff meetings 
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allow  the Director  and managers  the  opportunity  to  hand  out  staff  awards,  announce  updates,  and 
communicate pertinent information directly to all personnel. There is intrinsic value to the Library staff 
having the ability to hear important information directly from their managers. By delaying the Library’s 
opening  by  one  hour  on  these  four  mornings,  continued  staff  participation  in  the  meetings  is 
anticipated, and in‐depth topics will continue to be covered with adequate time for discussion. 

 

CURRENT SITUATION AND ITS EFFECTS 

At the December 10, 2008 BOLT meeting, at the request of the Director of Library Services, the Board 
authorized the Library to open an hour later on five Fridays throughout the course of the 2009 calendar 
year  to  allow  for  additional  time  for more  productive meetings  and  provide  ample  time  for  staff  to 
prepare for opening. This schedule change has permitted effective,  informative meetings, with enough 
time  for  staff  to  prepare  Libraries  to  open.  Management  review  of  the  extended  meetings  has 
concluded that they continue to provide advantageous circumstances for  in‐depth discussion of policy 
implementation (for example, the Privacy Policy training) and important planning information related to 
the Branch projects. Library staff would like to continue this practice, with the goal of using this time to 
improve communication regarding policies and other topics of professional value to employees. 

 

FUTURE ACTION 

No future action is required. 

Attachments: 
1. Resolution 



  

BERKELEY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

RESOLUTION NO.: R10‐___ 
 

AUTHORIZATION TO OPEN THE CENTRAL LIBRARY AND ALL BRANCHES ONE HOUR LATE TO ALLOW 
ADEQUATE TIME FOR ALL STAFF MEETINGS IN 2011 

 

WHEREAS, it has been the practice for the Director of Library Services to convene quarterly meetings of 
all Library staff, including branch staffs, on the fifth Friday of months which have five Fridays from 8:30 
a.m. to 10 a.m.; and 

WHEREAS, these meetings allow staff to speak to each other about special projects, services and other 
relevant  issues,  and  permit  the  Director  and managers  the  opportunity  to  hand  out  staff  awards, 
announce updates, and communicate pertinent information directly to all personnel; and 

WHEREAS,  prior  to  2008,  all‐staff meetings  have  been  held  from  8:30‐9:30  am  prior  to  the  Library 
opening, allowing 30 minutes for preparation to open the branches and Central Library at 10:00am; and 

WHEREAS,  by  delaying  the  Library’s  opening  by  one  hour  on  these  four mornings,  continued  staff 
participation  in  the  meetings  is  anticipated,  and  in‐depth  topics  will  continue  to  be  covered  with 
adequate time for discussion; and 

WHEREAS,  opening  an  hour  later  on  all‐staff  meeting  days  has  provided  effective  and  productive 
meetings, with adequate time for Library staff to prepare for opening. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to authorize 
the Director of Library Services to open the Central Library and all branches one hour  late on April 29, 
July 29, and September 30, 2011  in order  to accommodate  the all‐staff meetings and allow adequate 
time for Library staff t pen the libraries. 

ADOPTED  by  the  Board  of  Library  Trustees  of  the  City  of  Berkeley  at  a  regular  meeting  held  on 
November 10, 2010 by the following vote: 

 

AYES:     
NOES:         
ABSENT:     
ABSTENTIONS:   
 
                 
  S, Chairperson 
 
 
 
                 
  Donna Corbeil, Director of Library Services 
  Serving as Secretary to the Board of Library Trustees 
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BERKELEY PUBLIC LIBRARY 
 
   

ACTION CALENDAR 
  November 10, 2010 

 
TO:  Board of Library Trustees 
 
FROM:  Donna Corbeil, Director of Library Services 
   
SUBJECT:  DISCUSSION  AND  NOMINATIONS  FOR  THE  SELECTION  OF  BOARD  CHAIRPERSON 

(PRESIDENT) AND VICE‐CHAIRPERSON (VICE‐PRESIDENT) 
 
INTRODUCTION  
 
Each year  the Board of Library Trustees elects Officers  for a one‐year  term. Following discussion,  the 
Board will  nominate  Trustees  to  sit  as  Chairperson  and  Vice‐Chairperson,  for  the  term  commencing 
November 10, 2010, for a one‐year term. 
 
FISCAL IMPACT 
 
This report will have no fiscal impacts. 
 
BACKGROUND 
 
Each year the Board of Library Trustees appoints a Trustee to sit as Chairperson and a second Trustee to 
sit  as Vice‐Chairperson  for  the  following  year.  Section  3.04.040 Organization  of  Board  of  the  City  of 
Berkeley Municipal Code  specifies  that  each  year  the Board of  Library  Trustees  shall  elect one of  its 
members president and another vice president for a term of one year.  
 
CURRENT SITUATION AND ITS EFFECTS 
 
For the past  twelve months, Trustee Susan Kupfer has sat as the Chairperson  for the Board of Library 
Trustees  and  Trustee Darryl Moore has held  the post of Vice‐Chairperson.   At  the October 14, 2009 
Board meeting, nominations were made  from  the  floor; a unanimous vote  resulted  in  the election of 
Chair  Kupfer  and  Vice‐Chair  Moore,  per  Resolutions  R09‐98.  Appointments  were  made  effective 
immediately, with the gavel handed from Chair Moore to Chair Kupfer.  

 
Process 
In October of each year, an open nominations process  is  followed  for  the election of officers  for  the 
Board of Library Trustees. Nominations taken “from the floor” allow all of the Trustees the opportunity 
to nominate others as well as themselves.  
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The election of officers  is a public process, with  the vote announced at  the conclusion of voting. The 
term will commence upon the completion of the vote and passing of the gavel or as designated  in the 
resolution.  
 
FUTURE ACTION 
No future action is needed. 
 
Attachments: 
Resolution 

 



 

BERKELEY PUBLIC LIBRARY 
BOARD OF LIBRARY TRUSTEES 

RESOLUTION NO.: 10‐___ 

APPOINTMENT OF A TRUSTEE TO SIT AS CHAIRPERSON AND A TRUSTEE TO SIT AS VICE‐CHAIRPERSON 
FOR THE BOARD OF LIBRARY TRUSTEES  

WHEREAS, each year the Board of Library Trustees must appoint a Chairperson and Vice‐Chairperson to 
sit in those capacities for the following year; and 

WHEREAS,  the Board wishes  to  establish  a  consistent practice  for  this process  to be  followed  in  the 
current  term and  in  the  future,  such  that  in October of each year, an open nominations process will 
occur,  to be  followed by  election of  Library  Trustee Chair  and Vice‐Chair  for  a one‐year  term  to  the 
Board of Library Trustees; and  

WHEREAS,  nominations  will  be  taken  “from  the  floor”,  thereby  allowing  all  of  the  Trustees  the 
opportunity to nominate others as well as themselves; and  

WHEREAS,  the election of officers  is  a public process, with  the  vote  announced  at  the  conclusion of 
voting with the term commencing immediately thereafter.  

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of Berkeley to appoint 
________________________ to sit as Chairperson  for the remainder of 2010 and through  the time of 
election in 2011 and to appoint ________________________ to sit as Vice‐chair for the same period. 

ADOPTED  by  the  Board  of  Library  Trustees  of  the  City  of  Berkeley  at  a  regular  meeting  held  on 
November 10, 2010 by the following vote: 

AYES:   
NOES:       
ABSENT:     
ABSTENTIONS:   

 

                           
              Susan Kupfer, Chairperson 

 

                           
              Donna Corbeil, Director of Library Services 
              Serving as Secretary to the Board of Library Trustees 
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BERKELEY PUBLIC LIBRARY 

 
 
 INFORMATION CALENDAR 
 November 10, 2010 
 
 
TO: Board of Library Trustees 
 
FROM: Dennis Dang, Administrative Services Manager 
  
SUBJECT: FY11 – 1ST QUARTER UPDATE 
 
 
INTRODUCTION  
 
Library fiscal year 2011 1Q results by Fund are as follows: 

Fund Revenue Expenditures (xcl Encmb)

Library Tax (301) $243,057 $2,958,827 

Transaction Based Reimb (302) $31,986 $7,605 

Grants (304) $750 $9,062 

Public Library (305)   

Gift (306) $25,285 $34,663 

Foundation Branch FF&E (307)   

Measure FF (308) $16,429,532 $572,504 

 

BACKGROUND 
 
The FY11 budget originated as part of the FY10 and FY11 biennial budget process that began 
in December 2008 and continued through to adoption by BOLT Resolution No. R09-55 on June 
10, 2009; and followed by City Council ratification as part of the city-wide budget on June 23, 
2009 by Resolution No. 64,521-N.S.  It was further updated prior to the commencement of fiscal 
year 2011 to better reflect then-current circumstances and was subsequently adopted by the 
board as the Revised FY11 Budget on May 25, 2010 (Resolution No. R10-038) and further 
acted on by the City Council through Resolution No. 64,947-N.S. dated June 22, 2010. 
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CURRENT SITUATION AND ITS EFFECTS 
 
Library Tax Fund 

The Library Tax Fund includes the revenue for the dedicated library tax, fines and fees, and 
miscellaneous revenue. The Fund’s carry forward balance at the start of the fiscal year was 
$1,461,884. 

At the end of the first quarter, total Fund expenditures excluding encumbrances stood at 
$2,958,827 or 20.6% of the revised budget; this was flat with the same period of the prior fiscal 
year.  Labor expenditures ended the period at $2,472,665 or 21.4% of the revised budget and 
non-labor spending totaled $486,162, or 17.1%.  The voluntary VTO:MO program has yielded 
labor savings of $6,486 based on 152 hours forfeited.  Set-aside encumbrances primarily 
targeting utilities, security, library database systems, and physical plant maintenance costs 
totaled $819,627. 

Received revenue totaled $243,057 of which library tax receipts at $161,589 represented 
66.5%, and fines and fees at $74,178 comprised 30.5%.  Year-over-Year revenue was up13.5% 
as library tax receipts increased 18.7% and fines and fees rose 7.4%. 
 
Gift Fund 

The Gift Fund includes monies received through donations from the Berkeley Public Library 
Foundation, the Friends of the Berkeley Public Library, the generosity of many individuals, 
organizations such as the Berkeley Patients Group, West Marine, and Half Price Books, and 
trusts and foundations such as the Alice Meyer Trust Fund, the Max Delaware Niedorf Fund, 
The Raymond Family Foundation, and the DuPree Family Foundation.  The Fund’s carry 
forward balance at the start of the fiscal year was $810,953. 

Gift Fund expenditures during the quarter were $34,663, or 8.7% of the revised budget.  The 
bulk of Gift Fund spending was in support of targeted Library programs spread across various 
departments; Children’s at $15,972 made up the largest share of Fund expenditures by 
departments at 46.1% of the total and included the purchase of $9,446 of library materials 
funded by the Alice Meyer Trust Fund gift.  Spending for the Central Library Space Planning 
Project was $6,890. 

First quarter revenue totaled $25,285 of which $25,000 was the first of a three part installment 
FY11 pledge from the Friends of the Library dedicated to targeted Library programs. 
 
All Other Funds 

All Other Funds is composed primarily of funding from California State Library administered 
programs such as the Public Library Fund, the California Library Literacy Services program, the 
Library Services and Technology Act, and the Direct Book Loan TBR program. The combined 
carry forward balance for those Funds categorized as All Other Funds totaled $147,734. 

At the end of the first quarter, All Other Funds expenditures stood at $16,667 or 12.6% of the 
revised budget.  Expenditures consisted primarily of two components: 1) public copiers’ lease 
and supplies expense at $7,605 and, 2) library literacy instructors at $8,799.  Literacy program 
costs which are covered for the most part out of the Grants Fund are running considerably 
favorable to budget at 16.9% due to measures put in place this fiscal year to eliminate the 



BERKELEY PUBLIC LIBRARY  
INFORMATION CALENDAR REPORT 
FY11 – 1ST QUARTER UPDATE  Page 3 

   
Fund’s carry forward deficit of $16,693.  Encumbrances during the period for All Other Funds 
totaled $16,316. 
 
Revenue for All Other Funds was $32,736 of which $25,713 or 78.5% was attributable to the 
Direct Book Loan TBR program, and $6,273 or 19.2% resulted from commissions based on 
public copier intake.  At the close of the quarter, the Library had not received any notice of 
adverse changes to funding programs administered by the California State Library. 
 
Measure FF Funds 

Two Fund accounts serve the Branch Libraries Improvement Program that was initiated by the 
passage of Measure FF in November 2008.  The primary program Fund, the Measure FF Fund, 
services the actual design, engineering, and construction needs for each of the four branches 
and is the repository for the bond sale proceeds (undertaken in two tranches).  The second 
Fund, the Foundation FF&E Fund is a Berkeley Public Library Foundation account directed to 
support the furnishing, fixtures, and equipment needs of the finished facilities through a capital 
campaign fund raising effort.  Carry-forward for the Measure FF Fund was $8,510,959; and was 
$50,000 for the FF&E Fund. 
 
The Measure FF Fund expended $572,504, and held $2,253,764 of encumbrances.  
Expenditures for architectural services at 86.7% of total Fund expenses reached $496,402, with 
contracted project management services comprising 7.7% based on costs of $44,064. At 
quarter-end, the North, South, and Claremont projects were in the construction document phase 
and the West Branch was in design development.  On September 21, 2010, the City Council 
granted its authorization to the Library to add a 10% contingency allowance to the architectural 
contracts for the North and South projects – as had already been allowed in regards to the initial 
Claremont and West contracts. With the authorization granted, the Library will seek early in the 
2nd quarter to amend all four contracts to increase each not-to-exceed amount to include the 
allowed contingency; thereby, increasing the encumbrance related to each contract.  There 
were no expenditures from the FF&E Fund. 

On July 20, 2010 the second and final tranche sale occurred selling at a premium and yielding 
revenue of $16,428,536; of which net of the premium, $16,000,000 was directed to the Measure 
FF Fund for authorized project bond expenditures. 

SUMMARY OF OPERATIONS EXPENSES 
 
Expenses in the operating Funds are running moderately lower than budget due to labor 
vacancy savings, timing of programs and projects, and overall cost saving efforts.  At the end of 
the first quarter the Library is not anticipating any cutbacks to California State Library funded 
programs.   
 
A half-year financial report will be presented to the board in early 2011. 
 
Current 5-Year projection tables of the Library’s Fund accounts may be referenced in the BOLT 
agenda packet of October 18, 2010 in item II.D. FY10 Annual Budget Update and FY11 Budget 
Amendment. 
 
Attachments: 
1. Y-T-D Expenditure Summary for All Funds: FY11 
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BERKELEY PUBLIC LIBRARY : EXPENDITURES SEPTEMBER FY11 3

Berkeley Public Library System (w/CoB) Actuals+Encumbrances YTD SEP

Elmnt- Bdgt ORG Bdgt REV Lib Dscr DL / ILL Grants Gift Mse FF Actual

Object Description FY11 FY11 301 302 304 306 308 FY11

11-01 Monthly Rated Employees 7,033,150 7,033,150 1,500,163 269 1,500,432

11-02 Wage Continuation Payment 201 201

11-03 Hourly and Daily Rated Empl 253,991 253,991 34,183 8,197 6,186 5,019 53,585

11-04 Monthly Rated - Part Benefitted 429,819 429,819 90,261 128 90,389

11-59 Reg Retro Gross Adjust. 184 184

11-60 Excess Hours Pay 11,140 9,185 43,687 1,075 44,762

12-12 General Summer Youth 21,935 21,935 2,533 2,533

13-01 O/T-Monthly Rated Employee 6,579 6,579 122 122

13-05 Holiday Pay 4,935 4,935

7,761,549 7,759,594 1,671,334 8,197 7,658 5,019 1,692,208

20-11 Medical Insurance 835,147 835,147 143,892 110 144,002

20-12 Dental Insurance 142,989 142,989 22,926 21 22,947

20-13 Life Insurance 7,726 7,726 1,240 2 1,242

20-21 Cash-in-Lieu 100,771 100,771 13,503 25 13,528

20-31 Pers/Misc Other 1,845,250 1,845,250 402,323 348 402,671

20-34 PARS (3.75%) 26,470 26,470 4,561 307 227 5,095

20-36 SRIP 287,109 287,109 39,144 79 39,223

20-40 Medicare Tax 96,060 96,060 22,970 114 108 73 23,265

20-63 Retirement Med: Misc. Emp Medical Trusts198,867 198,867 41,122 33 41,155

20-71 Workers Comp: Workers Comp Charges 190,758 190,758 45,637 181 419 111 46,348

20-82 Allowances: Shoes Allowance 1,200 1,200 848 848

20-83 Allowances: Tools Allowance 1,000 1,000 700 700

20-87 Terminal Payouts-Misc.Emp 20,236 18 20,254

20-90 Other Employee Benefits 263,670 263,670 38,388 31 38,419

20-91 Commuter Check 18,990 18,990 3,841 7 3,848

27-20 Fringe Benefits (Budget) 25,833 25,833

4,041,840 4,041,840 801,331 602 1,428 184 803,545

20-99 Salary Savings (116,499) (116,499)

11,686,890 11,684,935 2,472,665 8,799 9,086 5,203 2,495,753

30-35 Professional: Engnrng & Architecural Svcs 303,040 2,372,271 1,807,715 1,807,715

30-38 Professional: Misc Prof Svcs 363,341 1,502,176 242,780 263 12,891 1,013,350 1,269,284

30-39 Hazardous Materials Handling 3,825 3,796

30-42 Maint Svcs: Office Equip Maint Svcs 15,000 15,000 4,000 4,000

30-43 Maint Svcs: Bldg & Structures Maint Svcs 135,000 135,969 108,540 108,540

30-44 Maint Svcs: Field Equip Maint 40,450 41,749 15,431 15,431

30-46 Maint Svcs: Computer Maintenance 9,200 9,200 2,883 2,883

30-47 Maint Svcs: Software Maintenance 234,304 243,255 158,351 158,351

30-51 Bank Credit Card Fees 1,117 1,117

1,104,160 4,323,416 533,102 263 12,891 2,821,065 3,367,321

35-20 County/State/Fed Pymts. 5,000 5,000 2,776 2,776

5,000 5,000 2,776 2,776

40-10 Professional Dues and Fee 23,250 23,250 19,572 19,572

40-20 Insurance 575 575

40-31 Communications: Telephones 104,300 104,300 76,551 76,551

40-33 Communications: Cellular 17,550 17,550 9,251 9,251

40-41 Utilities: Water 20,600 20,899 20,600 20,600

40-42 Utilities: Gas/Electricity 336,000 336,000 261,000 261,000

40-43 Utilities: Refuse 33,912 33,912 5,313 5,313

40-50 Printing and Binding 62,435 66,385 1,650 1,650

40-61 Travel: Commerical Travel 6,000 6,000 2,430 2,430

40-62 Travel: Meals & Lodging 9,000 9,000 1,005 1,005

40-63 Travel: Registration/Admin Fees 14,500 18,250 2,223 2,223

40-64 Travel: Transportation 1,500 1,502 385 385

40-70 Advertising 7,044 10,456 100 100

40-90 Other 244,900 153,338

881,566 801,417 400,080 400,080

50-10 Rental of Land/Buildings 75,500 75,500

50-20 Rental of Equip/Vehicles 41,500 43,824 18,324 18,324

50-30 Rental of Office Equipment & Furniture 10,000 16,000 15,803 15,803

50-40 Rental of Software & Licenses 75 75

127,075 135,399 15,803 18,324 34,127

Personal Services-Salaries and Wages

Personal Services-Fringe Benefits

Personal Services-Employee

Purchased Professional & Technical Svcs

Grants & Governmental Payments

Other Purchased Services

Rentals / Leases
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BERKELEY PUBLIC LIBRARY : EXPENDITURES SEPTEMBER FY11 3

Berkeley Public Library System (w/CoB) Actuals+Encumbrances YTD SEP

Elmnt- Bdgt ORG Bdgt REV Lib Dscr DL / ILL Grants Gift Mse FF Actual

Object Description FY11 FY11 301 302 304 306 308 FY11

51-10 Postage 32,500 32,500 19,467 19,467

51-20 Messenger/Deliver 25,000 25,000

57,500 57,500 19,467 19,467

55-11 Office Supplies 27,400 27,400 20,570 20,570

55-20 Field Supplies 189,674 182,973 108,132 5,597 6,880 120,609

55-34 Equip & Veh Supp: Spare Replacement Parts4,425 6,152 1,727 1,727

55-50 Food 3,500 8,225 63 1,503 1,566

55-60 Library Materials 960,050 967,300 150,389 10,547 160,936

55-70 Misc. 89 62 62

1,185,049 1,192,139 280,943 5,597 18,930 305,470

60-20 Outside Janitorial Svcs 180,000 215,631 35,630 35,630

180,000 215,631 35,630 35,630

65-70 Building 9,630,895 9,229,518

65-80 Other Infrastructure 135,908 138,408 2,500 2,500

9,766,803 9,367,926 2,500 2,500

70-41 Machinery and Equipment 8,450 8,450 1,068 1,068

70-42 Vehicles 83,200

70-43 Furniture and Fixtures 56,000 52,959 1,384 1,384

70-44 Computers & Printers 50,000 50,000

70-47 Computer Softwares & Lic 5,000 5,000 2,000 2,000

119,450 199,609 4,452 4,452

71-10 Small Equipment 21,000 21,000 307 307

71-43 Mach & Equip: Furniture And Fixtures 60,000 82,966 1,186 20,861 22,047

71-44 Mach & Equip: Computers And Printers 10,000 10,000 2,206 2,206

71-46 Mach & Equip: Photocopiers

71-47 Mach & Equip: Software & Licenses 15,000 20,406 8,771 8,771

106,000 134,372 12,470 20,861 33,331

75-35 Mail Services 1,661 1,661 414 414

75-50 City Vehicles/Fuel & Main 4,000 4,000 652 652

75-60 City Parking Permits 480 480

75-90 Internal City Training 500 500

6,641 6,641 1,066 1,066

82-30 Debt Svc - Issuance Costs 2,400 2,400

2,400 2,400

13,541,644 16,441,450 1,305,789 23,921 263 55,182 2,821,065 4,206,220

25,228,534 28,126,385 3,778,454 23,921 9,062 64,268 2,826,268 6,701,973

Property

Mail Services

Supplies

Infrastructure

Purchased Property Services

Other Expenses

Berkeley Public Library System (w/CoB)

Property Under Cap Limit

Internal Services

Debt Service



 

    
BERKELEY PUBLIC LIBRARY 

 
 INFORMATION CALENDAR 
 November 10, 2010 
 
 
TO: Board of Library Trustees 
 
FROM: Donna Corbeil, Director of Library Services 
 
SUBJECT: ADMINISTRATIVE AND FISCAL SERVICES CLASSIFICATION CHANGE  
 
 
INTRODUCTION 
 
The City of Berkeley Human Resources Department has recommended to the Personnel Board 
the establishment of the classification of Administrative & Fiscal Services Manager and to 
abolish related classifications. This recommendation directly affects the Library Administrative 
Manager classification.   
 
 
FISCAL IMPACT 
 
This report will have no fiscal impacts. 
 
 
BACKGROUND 
 
The Board of Library Trustees approved the revision of the Library Finance Manager job 
classification to that of Library Administrative Manager on September 19, 2007 (Attachment A). 
This recommendation, which is a Unit Z2, unrepresented classification was then sent to the 
Personnel Board and subsequently to the city council for final approval. The City Council is 
charged with establishing job classifications and the compensation of all employees (Sections 
31 and 32 of the City Charter)  
 
The rationale for the change, as presented in 2007: 
If the recommended changes are approved the immediate supervisor of the Library 
Administrative Manager, the Director of Library Services, will have the ability to assign a variety 
of high-level administrative responsibilities to this management level position. As the complexity 
of Library operations have increased, due to the size of the budget, the number of employees, 
changes in services, technology and adoption of city policies and regulations, additional support 
is needed to maintain effective and efficient administrative operations.  The recommended 
position specification changes, will reflect the needs of the Library and provide the flexibility and 
support in making assignments needed. 
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CURRENT SITUATION 
 
The new classification establishes a new citywide classification of Administration & Fiscal 
Services Manager (Attachment B), and recommends that this job position replace four existing 
classifications, including Library Administrative Manager. The result is one position with a six 
step salary range.  According to a memo from Human Resources to the Personnel Board, “The 
objective was to consolidate the classifications performing this work into one classification that 
differentiates professional level positions with budget and financial analysis responsibilities as 
contrasted with positions that are primarily involved in policy analysis and program management 
with relatively little budget and financial responsibilities. We also wanted to address the 
compensation anomalies between the various classifications performing a common set of 
qualifications necessary since the work is similar.” Further the position in the Library will remain 
unrepresented and will be exempt from any retreat / placement provision in the unrepresented 
employee manual layoff procedure, in effect to treat the position in the library as a separate 
classification for the purposes of administering the layoff procedure.  
 
The recommendation was brought to the Personnel Board on November 1, 2010 and approved 
abolishing the Library Administrative Manager (Job code 1466) and three other classifications 
effective December 26, 2010.  
 
NEXT STEPS 
 
The Human Resources staff did inform the Library that this possible reclassification would be 
occurring and that the Library Administrative Manager position was included. The Library 
Director expressed several concerns, some of which were addressed by the revised 
classification specifics. The new classification appears to address the Library’s needs however 
the class characteristics and examples of duties obviously lack the specificity of the former 
Library Administrative Manager classification which had been tailored to the unique department. 
Therefore, it is not clear what long-term impacts such a change will have on library operations 
and future recruitment efforts. In addition, it would be advisable for the Board of Library Trustees 
to have advance knowledge of changes being considered that would impact a key 
administrative position in the library and adequate time to consider all effects.  
 
The Personnel Board approved recommendation will be agendized at the City Council prior to 
becoming effective. No date for this action is included in the memo. 
 
Comments or concerns regarding this change may be communicated to the city if the Trustees 
have any prior to the final approval. 
 
 
 
 
ATTACHMENTS: 
A. Library Administrative Manager (Job classification) 
B. Memo to Personnel Board: Subject recommendation to establish the classification of 

administrative and fiscal services manager effective December 26, 2010 and abolish related 
classifications  
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BERKELEY PUBLIC LIBRARY 

 
 INFORMATION CALENDAR 
 November 10, 2010 
 
TO: Board of Library Trustees 
 
FROM: Donna Corbeil, Director of Library Services 
  
SUBJECT: NOVEMBER 2010 MONTHLY BRANCH IMPROVEMENT PROJECT REPORT 

FROM LIBRARY DIRECTOR  
 
 
INTRODUCTION 
 
Every month the Library Director gives the Board a report on branch improvement activities and 
updates from the previous month.  
 
FISCAL IMPACT 
 
This report will have no fiscal impacts. 
 
SUMMARY OF WORK 
 
Meetings held during this reporting period include: 

• Weekly project meetings facilitated by the KCEM project manager, Steve Dewan or Bob 
Fusilier 

• Meeting with City’s Planning Department and architects as needed 
 
 
COMMUNICATION 
  
Staff continues to prepare and distribute paper and e-mail announcements for community 
meetings and BOLT meetings involving branch bond projects. Banners for community and 
BOLT meetings where design presentations and discussions will occur are hung at the branch 
to advertise the meeting location, date and time. In addition, displays have been set up at each 
branch and the Central Library showing the most recent design and providing project update 
summary sheets. 
 
 
FISCAL 
 
None. 
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OTHER CITY AGENCIES, BOARDS AND BODIES 
 
CoB City Council 
Use Permits for the Claremont and North branch projects granted by the Zoning Adjustment 
Board (ZAB) in July have been appealed. The Library has been notified that these appeals will 
be heard by the City Council at the regular meeting of Tuesday, December 7, 2010. 
 
Planning and Development 
Information regarding environmental impact analysis (CEQA / EIR) undertaken by the CoB 
Planning and Development Department staff related to library projects may be available on the 
City of Berkeley website at: http://www.ci.berkeley.ca.us/ContentDisplay.aspx?id=362 
 
Postings are managed by the Planning Department and may be accessed via their page on the 
CoB website when available for public review.  
 
The Notice of preparation (NOP) and scoping session for an environmental impact report (EIR) 
for: Zoning ordinance amendment to allow flexibility in the application of development standards 
for existing public libraries; south branch library project; and west branch library project, was 
held on October 20, 2010. More information is available on the CoB website under Planning and 
Development.  
 
 
PROJECT UPDATES 
South Branch Project 
CEQA review is currently underway by the City’s Planning Department (see above).  
 
West Branch Project  
CEQA review is currently underway by the City’s Planning Department (see above).  
The design team will present the result of the community meeting held at the west Branch on 
September 11, 2010 and give an update on the projects under the presentation calendar. 
 
North Branch Project  
In late October the design team submitted the branch construction plans to the City for review, 
plan check may take several months to complete and will result in the issuance of a building 
permit upon successful completion and the final resolution of the Use Permit appeal.  
 
Claremont Branch Project 
In late October the design team submitted the branch construction plans to the City for review, 
plan check may take several months to complete and will result in the issuance of a building 
permit upon successful completion and the final resolution of the Use Permit appeal.  
 
 
Sustainability and Green Libraries 
On Saturday, November 6, 2010 the Berkeley Chamber of Commerce held a special event: 
Berkeley Green Gathering, from 6-9 pm at Berkeley City College Auditorium. 
Presentations included local projects and Suzanne Olawski, Neighborhood Services Manager 
for the library spoke on LEED LIBRARIES, focusing on the four branch library projects.   
http://r20.rs6.net/tn.jsp?llr=8rw94dcab&et=1103778188771&s=454&e=001c4ZeTp2l4JgLCJeIXz
qzHzVT6ETEsrP4kyLVPYn5pQuf2vaASezhW7L81le10IwkqQuB4qSYETuMFsYMDe8O62y-
MpLChyBbEw0ZZN6t-k-1GnYkE2kBKg==  
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CONTINUITY OF SERVICES 
 
Book Van 
The Library has contracted with a local firm to complete the wrap, Berkeley Public Library 
Foundation gift funds will be used for this purpose and acknowledgement of their commitment 
and of the branch capital campaign will be included in the final design.  
 
A special program will be planned in December to promote the new book van service and begin 
to talk with the community about services during the closure of North and Claremont, promoting 
West, South and Central branches as a convenient alternative.  
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 INFORMATION CALENDAR 
 November 10, 2010 
 
 
TO: Board of Library Trustees 
 
FROM: Donna Corbeil, Director of Library Services 
 
SUBJECT: NOVEMBER 2010 MONTHLY REPORT FROM LIBRARY DIRECTOR  
 
 
INTRODUCTION 
 
Every month the Library Director gives the Board a report on Library activities and updates from 
the previous month.  
 
 
FISCAL IMPACT 
 
This report will have no fiscal impacts. 
 
 

PROFESSIONAL ACTIVITIES 
 
The director and other staff attended the 17th annual awards dinner of the Berkeley Community 
Fund, held on October 21, 2010. At the event, 2010 Berkeley Community Awards were given, 
for Achievements by an Organization, the Berkeley Public Library Foundation was honored. 
 
 
PROGRAMS, SERVICES AND COLLECTIONS 
 
All Staff Meeting 
 
An all staff meeting was held the morning of October 29th. Among the topics covered were:  CLA 
Snap shot day, branch bond program update, new software, and other news of interest to all 
staff members.  
 
Adult Services 
Berkeley Public took part in snapshoot day, as did many libraries across the state, "Snapshot: 
One Day in the Life of California Libraries." A presentation of the pictures and statistics gathered 
to show how important academic, public, school, and special libraries and library systems are 
was made to staff at the recent all staff meeting. These were reported to the State of California 
State Library Division and will be used in the future by the library. 
 
A book into film discussion group was held: examining Brokeback Mountain, an Oscar-award 
winning film based on Annie Proulx's short story of the same name. Discussion group 

V Information, Item E



BERKELEY PUBLIC LIBRARY  
INFORMATION CALENDAR REPORT 
November 2010 Monthly Report from Library Director Page 2 

   
participants read the short story and screenplay by Larry McMurtry and then held a robust 
discussion of both.  
 
The ever popular opera in the library was held at the Central Library, at noontime. The concert 
featuring Berkeley West Edge Opera (formerly Berkeley Opera) was held on Thursday, October 
21. Artistic Director Mark Streshinsky and cast members previewed highlights from the 
company's upcoming production of Xerxes by George Frideric Handel.  
 
Once again this year, Berkeley Public Library's 4th annual Banned Bookmobile is on display 
September 26 through October 31 in the entrance lobby of the Central Library. 
 
 
FACILITIES/ OPERATIONS & PERSONNEL 
 
FACILITIES 
 
Technology 

 The week of October 12th, work was completed to establish a fiber-optic link between the 
Central Library and CoB city hall. This connection will ensure dedicated online 
connections are as efficient and robust as possible.  

 

 Starting November 3rd, the Berkeley Public Library implemented the newest release of 
the Encore Catalog. These features are intended to give better results, increase use of 
our article databases, and provide a way to peek into some books using Google Books 
Preview.  The BPL Home Page now has a highlighted news item and link to the web 
page explaining the features to patrons.   

 
 
PERSONNEL 
 
Recruitment 
Recruitment continued for the Supervising Librarian vacancy in the Central Library, Art & Music 
Section and the Youth Services Division Manager vacancy.  
 
Side Letter Status 
In October, City Council passed the side letter agreement regarding higher class work at the 
Library as recommended by the board. Previously the contract for 1021 – CS Chapters required 
that all employees work an entire shift in a higher classification in order to receive the differential 
or higher-class pay. In a side-letter agreement that was approved last night by Council, the 
contract has been amended so that Library Aides, Library Assistants, Library Specialists I/II and 
Librarians I/II who are assigned to work more than 40% of their shift performing the duties of the 
higher classification shall receive higher class pay for the entire shift. Staff working less than 
40% of their shift in this higher capacity will not receive any differential pay. 
 
Training / Staff Development 
On September 30 and October 1, Deputy Director Douglas Smith and Neighborhood Services 
Manager Suzanne Olawski attended a Public Library Association workshop, "Planning and 
Management of Public Library Buildings." (Attachment 1) 
  
 
ATTACHMENT: 
1. Report on training



 
Attachment 1 

 
 
Report by Suzanne and Doug: 
 
On September 30 and October 1, Deputy Director Douglas Smith and Neighborhood Services 
Manager Suzanne Olawski attended a Public Library Association workshop, "Planning and 
Management of Public Library Buildings."  
 
This workshop was devoted to the basic principles of building planning and management, such 
as conducting thorough facility assessments, reviewing security and safety needs, architectural 
design security considerations, and developing facility maintenance plans/budgets. Additionally, 
instructor Cheryl Bryan--author of the ALA monograph Managing Facilities for Results: 
Optimizing Space for Services--focused on the specific procedures necessary to employ 
architectural, engineering and consultant assistance to improve library buildings. This included 
listing technology planning needs and associated building requirements, how to convene a 
building planning committee and the conflict resolution techniques prerequisite for that process. 
Finally, a unit focused on RFP design, construction meetings, project oversight, and post-
occupancy evaluation procedures. The content of this training will prove to be useful 
background as staff prepare for the upcoming branch library construction and renovation 
projects, as well as the ongoing space management challenges at the Central Library. 
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FICTITIOUS BUSINESS
NAME STATEMENT

FILE NO. 443357
The name of the business:  
Andrade’s Feed, street address 
1100 Eastshore Highway, Berkeley, 
CA 94710, mailing address 1730 
68th Avenue, Oakland, CA 94621 is 
hereby registered by the following 
owner: Cirilo Andrade, 1730 68th 
Avenue, Oakland, CA 94621.
This business is conducted by an 
individual.
The registrant began to transact 
business under the fictitious busi-
ness name listed above on 
9/07/2010.
This statement was filed with the 
County Clerk of Alameda County on 
September 28, 2010.
Andrade’s Feed
Publish: 10/8, 10/15, 10/22, 
10/29/10

FICTITIOUS BUSINESS
NAME STATEMENT

FILE NO. 443662
The name of the business:  
Peacehead Productions, street    
address 2150 Allston Way Suite 
400, Berkeley, CA 94704, mailing 
address 2150 Allston Way Suite 
400, Berkeley, CA 94704 is hereby 
registered by the following owner: 
Justin Barker, 626 Grand Avenue 
#4, Oakland, CA 94610.
This business is conducted by an 
Individual.
This statement was filed with the 
County Clerk of Alameda County on 
October 6, 2010.
Peacehead Productions
Publish:  10/15, 10/22, 10/29, 
11/5/10

NOTICE! You have been sued. 

you without your being heard 
unless you respond no later than 
November 30, 2010. Read the 
information below. AVISO! Lo han 
demando. Si no responde antes 
del fin dia el/la 30 de November, 
2010, la corte puede decidir en su 
contra sin escuchar su versión. 
Lea la información que sigue.
Case No. RG10533979. Concerned 
Library Users (CLU), an unincorpo-
rated association, and Does 1 to 5; 
Petitioners and Plaintiffs, v. City of 
Berkeley, City Council of the City of 
Berkeley, and Does 6 to 10; 
Respondents and Defendants.
NOTICE TO RESPONDENTS AND 
DEFENDANTS: (AVISO AL 
DEMANDADO):
ALL CITIZENS OF THE CITY OF 
BERKELEY ON BEHALF OF THE 
CITY OF BERKELEY, CITY OF 
BERKELEY, CITY COUNCIL FOR 
THE CITY OF BERKELEY AND ALL 
PERSONS INTERESTED IN the 
matter of the use of Berkeley 
Measure FF Bond Funds.
YOU ARE BEING SUED BY 
PLAINTIFF/PETITIONER: (LO 
ESTA DEMANDANDO EL 
DEMANDANTE): CONCERNED 
LIBRARY USERS (CLU), an unin-
corporated association.
All persons interested in the matter 
listed above and described below 
may contest the legality or validity of 
the matter by appearing and filing a 
written answer to the petition/com-
plaint not later than November 30, 
2010.
Persons who contest the legality or 
validity of the matter will not be sub-
jected to punitive action, such as 
wage garnishment or seizure of their 
real or personal property. Notice: 
Unless Respondent/ Defendant so 
responds to the First Amended 
Petition/Complaint, his or her default 

the Petitioners, and the Petitioners 
may apply to the court for the relief 
demanded in the First Amended 
Petition/ Complaint, which will not 
result in garnishment of wages or 
taking of money or property.
You may seek the advice of an attor-
ney in any matter connected with 
the First Amended Petition/com-
plaint of this summons. Such attor-
ney should be consulted promptly 
so that your pleading may be filed or 
entered within the time required by 
this summons.
Se puede buscar el consejo de un 
abogado en cualquier asunto 
conectado con esta demanda de 
esta citación. Tal abogado debe ser 
consultado inmediatamente para 
asegurar que sus suplicas puedan 
ser achivasado entradas dentro del 
tiempo requerido por esta citación. 
Measure FF is a 2008 Berkeley bal-
lot measure authorizing bonds of up 
to $26 million to “renovate, expand, 
and make seismic and access 
improvements” to the City’s public 
libraries. This action challenges the 
City’s authorization of issuance of 
$16 million in Measure FF bonds for 
upcoming projects involving the 
demolition of two libraries.
NOTICE TO THE PERSON 
SERVED: You are served on behalf 
of The City of Berkeley and the City 
Council of the City of Berkeley. The 
name and address of the court is:
Alameda County Superior Court
1225 Fallon Street, Oakland, CA 
94312. The name, address and tele-
phone number of petitioner’s/ plain-
tiff’s attorney is Susan Brandt-
Hawley, Brandt-Hayley Law Group, 
P.O Box 1659, Glen Ellen CA 95442. 
(707) 938-3900. 
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RICHARD H. THALER

October 19, 2010

October 20, 2010
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 International House Auditorium, 2299 Piedmont Avenue

or call 510.643.7413 

Robert P. Gwinn Professor of Behavioral Science and Economics 
Graduate School of Business, University of Chicago

Studying Economic Behavior in Unusual Places: 
From Deal or No Deal to the National Football League

Rethinking Regulation after the Financial Crisis 
and the Oil Spill: A Behavioral Approach
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Berkeley Libraries Should Branch Out
By Christopher Adams
Contributing Writer
Tuesday, October 26, 2010
Category: Opinion

Valentina Fung/Illustration

Two years ago the voters of Berkeley passed Measure FF, providing bonds to renovate the city's four neighborhood branch
libraries. Monies from Measure FF will go to remodel and modestly expand the branches in the Claremont and North Berkeley
neighborhoods. But two of the branches must be replaced. Here is why:

The South Branch, at Martin Luther King Jr. Way and Russell Street, houses both the neighborhood branch and the Tool
Lending Library. Both are overcrowded. Most of the community meeting room has been taken over as a staff work area;
computer stations and shelves crowd the public areas and make wheelchair maneuvers almost impossible. Additional shelving
has blocked windows that once made the reading room a spacious and handsome place.

The deficiencies were recognized well before the passage of Measure FF when the Board of Library Trustees considered
moving the regular branch facilities to leased space on the Ed Roberts Campus, under construction at the Ashby BART
station. But at several neighborhood meetings there was opposition to the move and a sense from many residents that the
neighborhood deserved a free-standing building like the other branch libraries. Thus the decision was made to stay in the same
location. Measure FF has made that possible.
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The site of the South Branch is the smallest parcel of land of any of the four branches, yet it contains, in essence, two libraries:
the regular neighborhood library and the Tool Lending Library. The library staff held four community meetings at the South
Branch, where the architects worked through alternative designs for this small and crowded site, and in addition the architects
gave four public presentations before the library trustees. The architects carefully studied ways to retain some parts of the
existing 50-year-old building.

Unfortunately, the concrete block structure was discovered to have significant seismic problems. Because the low wood plank
roof has no inner ceiling and the concrete floor contains heating pipes there is no space for inserting modern wiring for
computers. Although the Tool Lending Library is used by citizens from all parts of the city, the original grant that created it
was directed to South Berkeley, and it can only be expanded with Measure FF funds if it stays as part of the South Branch. It is
now housed in crowded trailer-like buildings. Because some of the tools available for lending are large the city planning
department insists, quite correctly, that there must be off-street parking spaces for pick-up and drop-off on this busy street,
requiring yet more space on the small site.

Ultimately the architects concluded that retaining a piece of the old building would be an insignificant gesture and would
restrict developing a plan that could accommodate all the needs of this branch. Their design will be a handsome new facility
that will match in symbolism the North Branch at the other end of Martin Luther King Jr. Way.

In 2003 the library developed a conceptual plan for the West Branch on University Avenue near San Pablo. This plan would
have removed the ugly 1970s fa�ade and moved and restored the original building while also providing new and expanded
facilities for regular library users and for this branch's special program, Berkeley Reads, a program for adult literacy which is
one of the most wonderful (there is no other adjective) things happening in Berkeley.

The 2003 conceptual plan was estimated to cost $14 million. The library applied for a State grant for much of this cost and
came close to receiving one, but now state money has dried up. Based on construction cost indexes the $14 million estimate
in 2003 would now be $19 million, more than 70 percent of the entire amount provided by Measure FF for all four branches.
As with the South Branch, the architects studied the possibility of a second story as a means of preserving part of the existing
structure, but the construction costs for fire stairs and an elevator and the additional operational costs for staff on two floors
went well above budget.

In order to accommodate the neighborhood library needs and Berkeley Reads and still keep within the budget, the architects
concluded that the original building must be replaced. The design will be as green as possible, with the intent that it will be a
Net Zero Energy building - meaning that it will use solar energy and natural lighting and ventilation to achieve no energy costs
over a 12 month period.

South Berkeley and West Berkeley deserve the finest branch libraries we can get with the money available from Measure FF.
The library administration and the Board of Library Trustees have done the best job possible to assure this happens.

Tags: libraries, measure ff

Article Link: http://www.dailycal.org/article/110926
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Reader Commentaries

Library Trustees Rubber-Stamp Costly New RFID System
By Gene Bernardi
Tuesday October 26, 2010

Friday October 15, 2010, a few people received notice (just 3 days after receiving a notice that the Board of Trustees
regular meeting of October 13th was cancelled) that BOLT would hold a special meeting Monday October 18, 2010
with the only Action Item: “A. Contract: BIBLIOTECA, Inc., Self-Check…” This is a contract to replace the five year
old $2.5 million* Checkpoint Radio Frequency I.D. (RFID) system with a new RFID self-check system for $447,000
and growing.  

Despite the last minute, short, weekend notice for a Monday night meeting at 6:30pm, eleven members of the public
concerned with the RFID system showed up. Nine spoke, eight asking that the Trustees vote for a barcode check-out
system and not an RFID system raising concerns with privacy invasion and radiofrequency radiation health effects
from the latter. The ninth person was satisfied that a new non-nuclear company would be replacing the 3M company
with whom the Library has a maintenance contract through March, 2011 for upkeep of the proprietary Checkpoint
RFID system still in place.  

The Library Trustees were provided no other bid information from the competing vendors so that they could make a
deliberative decision. Several members of the public beseeched the Trustees to request staff provide them at least the
bid received from I.T.G. for a barcode self-checkout system. This information was not provided to the Trustees in
their agenda packet.  

It was obvious that staff (and perhaps behind the scenes powers that be) had no intention of giving enough
information to the Trustees such that they could make comparisons between the companies bidding, or discuss the
pros and cons of a barcode vs an RFID system, and have an in depth discussion and critical review of various options
before making a decision.  

Unfortunately, the Trustees were quite comfortable with the paucity of information provided them, and chose rather
to congratulate the staff on their great job, and dismiss the concerns of the public by noticing that no Library
employees had come to object to their boss’s, the Library Director’s, recommendation for a new RFID system. And so
all four present, of the five member self-selected Board of Library Trustees voted for a new RFID system, with
implementation to start in Central and the two branches to be demolished, the South, and West libraries.  

Staff claimed you will now be able to check out an entire stack of books mixed with DVDs and CDs all at once, not
wasting one precious second from your busy life. (Hmmm! Isn’t that what Library staff said five years ago when they
were installing the Checkpoint RFID system?)  

*See SEIU 535’s 9/21/05 memo to Berkeley City Council and BOLT. The original contract was $643,000. However, Director
Griffin hired temporary employees and used librarians and library workers to install the RFID tags, and additional materials
not included in the original contract were purchased.
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