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F.  Grant Funds to Document Literacy Mural at West Branch
Recommendation: Adopt a resolution to accept $750 in grant funds from Pacific Library
Partnership to fund project documenting the creation of the West branch murals.

G. Innovative Interfaces, Inc. Renew Contract for Hardware and Software Maintenance
Services
Recommendation: Adopt a resolution to authorize the Director of Library Services to renew
the existing agreement with Innovative Interfaces, Inc. for the provision of hardware and
software maintenance services for the Library’s circulation system for the period of July 1,
2010 through June 30, 2011 in a not to exceed amount of $150,000, for a total contract
amount not to exceed $300,000 for fiscal years 2010 and 2011.

V. INFORMATION REPORTS

A.  Self-Check / Material Security System RFP Update

B.  Update on the Branch Bond Program
Discussion of staff report on status of implementation of the Measure FF branch improvement
program, to include update on Request for Proposals, schedule, and budget.

C.  June 2010 Monthly Report from Library Director
i. Library Development
ii. Professional Activities
iii. Programs, Services and Collections
v. Personnel

D. Library events: Calendar of events and press releases for various Library programs are posted
at http://www.berkeleypubliclibrary.org

V. AGENDA BUILDING

The next meeting will be a Regular Meeting held at 6:30 PM on Wednesday, September 15, 2010 at the South
Branch Library, 1901 Russell Street, Berkeley.

VI. ADJOURNMENT

EE I S S S AR I S S

Written materials may be viewed in advance of the meeting at the Central Library Reference Desk (2090 Kittredge Street), or any of the
branches, during regular library hours.

in the meeting, including auxiliary aids or services, please contact the Disability Services specialist at 981-6342 (V) or 981-6345

.: “This meeting is being held in a wheelchair accessible location. To request a disability-related accommodation(s) to participate
s
. (TDD) at least three business days before the meeting date. Please refrain from wearing scented products to this meeting.”

| hereby certify that the agenda for this regular meeting of the Board of Library Trustees of the City of Berkeley was posted in the display
cases located at 2134 Martin Luther King, Jr. Way and in front of the Central Public Library at 2090 Kittredge Street, as well as on the
Berkeley Public Library’s website on July 8, 2010.

11sll
Donna Corbeil, Director of Library Services
Serving as Secretary to the Board of Library Trustees

For further information, please call (510) 981-6195.

2090 Kittredge Street, Berkeley, CA 94704 &» (510) 981-6195 &» (510) 548-1240 (TDD) &~ (510) 981-6111 fax &= BOLT@Cci.berkeley.ca.us


http://www.berkeleypubliclibrary.org/
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COMMUNICATIONS

Communications to Berkeley boards, commissions or committees are public record and will become part of the City’s electronic records,
which are accessible through the City’s website. Please note: e-mail addresses, hames, addresses, and other contact information are
not required, but if included in any communication to a City board, commission or committee, will become part of the public record. If
you do not want your e-mail address or any other contact information to be made public, you may deliver communications via U.S. Postal
Service or in person to the secretary of the relevant board, commission or committee. If you do not want your contact information
included in the public record, please do not include that information in your communication. Please contact the secretary to the relevant
board, commission or committee for further information.

Kim Anno re Arts Commission

Robbin Henderson re Arts Commission

Andrea Seagall re: 3M waiver

Eric Brenman, Peace and Justice Commission re Nuclear Free Waiver for the 2-year 3M Contract Granted to the Berkeley Public
Library

Irina Stuart: North Branch encyclopedia

6. Robert Abiad: Branch Improvement program

call B

o

2090 Kittredge Street, Berkeley, CA 94704 &» (510) 981-6195 &» (510) 548-1240 (TDD) &~ (510) 981-6111 fax &= BOLT@Cci.berkeley.ca.us
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BERKELEY PUBLIC LIBRARY

PRESENTATION CALENDAR
July 14, 2010

TO: Board of Library Trustees
FROM: Donna Corbeil, Director of Library Services

SUBJECT: CLAREMONT BRANCH LIBRARY PROJECT UPDATE

BACKGROUND

At the May 12, 2010 regular meeting of the board staff prepared a report and representatives of
the design team made a presentation on the design. This concluded the design development
phase; the project is currently in the construction document phase.

BRANCH PLANNING

The Branch Libraries Facilities Master Plan (July 2008) section on Claremont (Attachment 1) is
the basis of the goals for the project. It detailed the structural and physical needs and
summarized these in the dot chart which was discussed prior to the passage of FF and in the
earliest design meetings.

The program and service needs captured at the time of the 2008 study have been raised in the
more recent design meetings with the public, these include:
= Maintain the second living room feel; “a place for people to go to get out of the house, to
be sociable without talking to anyone, and congregate as a family to attend programs or
select materials”;
= Address congestion and improve flow of traffic in high use areas, in particular the lobby
entrance area;
» Adequate space for comfortable seating and quiet reading or study, users reported it is
difficult to find a seat at peak times;
= Two of the main reasons patrons reported visiting the branch was to borrow material and
pick up a hold,;
Make the interior and exterior ramp ADA accessible;
Adequate infrastructure to support both laptop users and use of library computers;
Lighten up the entry; and
Make the fireplaces functioning with gas /electric flame

At the more recent meetings these and other ideas have come up, including the importance of
maintaining a distinct toddler or picture book area, space for children’s programs, the
importance of renovating the historical features and a concern that adult shelving will be
reduced from the current linear feet.
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CURRENT SITUATION

The approved expansion adds a total of approximately 350 SF to the building by infilling at 3
corners of the addition (at the SW, NW and NE corners) and an addition of new construction for
children’s services at the junction (knuckle) between the old and new buildings at lobby (corner
facing the backyard).

During the design phase the architects brought forward a plan that expanded the children’s wing
to the south. This direction was changed in design development to the current footprint which
adds approximately 350 SF vs the 140 SF suggested in the Facility Plan to address the need for
additional public service space. The outcome is to expand at the “knuckle” as the Facility Plan
recommended and two other corners in the children’s wing to capture more space.

Another important discussion over the last few months has been the change to the children’s
wing, creating a flexible space at the rear for programming but also assigning this space for
children’s reader seats. The final design creates a teen space and addition while facilitating
noise separation between users. These ideas were supported in community and board
discussions to address service needs.

COLLECTIONS

The changes to the shelving layout and quantity reflect several factors. There are competing
interests for space at this branch as there are at all the libraries. The priority is to upgrade the
Claremont branch and make much needed facility improvements, make the library more
accessible and usable, and to improve staff and circulation areas so that it functions better. The
renovated branch will need to meet code requirements, make structural and infrastructure
improvements and address our program goals, which includes those listed under Facility Plan
above, and improve operations, the latter requiring increased work space to handle material
flow and other staff functions. Above all the branch needs to be flexible into the future as
libraries evolve in unknown ways, as we never imagined computers and DVDs would be
ubiquitous. The branch libraries have been a part of Berkeley's landscape for over 100 years
and we are planning so that we can continue this tradition of neighborhood branch services to
meet future generations’ library needs.

These changes are reflected in the design:

1. Increase the amount of shelving for items on hold waiting pick-up, in order to meet
recent increased demand and future growth;

2. Reference material in hard copy is on the decline, reduce shelving for this to reflect trend
toward increase in online resources available via the library’'s catalog and the
subscription databases we purchase;

3. The Library is phasing out the collecting of AV tape format, it is being replaced with
DVDs and CDs, which take up less physical space to shelve;

4. Adult material was reduced to increase hold shelving as more patrons take advantage of
this service to get the titles they want and to reduce over crowding;

5. Magazines in hard copy are reduced given so many titles are now available in full-text
online and searchable while a core collection of the most popular titles will be displayed
for browsing and checkout.

HOLDS
One of the most popular services since it's inception in 2004 is the ability for card holders to

place an item on hold from the library’s catalog and to have it delivered for pick-up at any of the
library’s five locations. This service continues to grow annually. Last fiscal year, system wide,
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users reserved and received 190,000 books and other items this way. When materials are in the
hold system they are not on the particular branch’s shelves. When an item is returned it is
checked in by staff and if there is a hold on it, the book, movie or music CD is then sent for pick-
up by the waiting patron at the location of their choice, it would not go back to the browsing
shelves.

This service is overwhelming used by adults and teens to get the most popular materials,
including bestsellers and new movies. Because of demand these items stay in circulation for
long periods of time and are not on the browsing shelves; patrons can use the hold system to
ensure they have access to all of the highest circulating material or items on the shelf at another
branch or from another library jurisdiction that is part of the Link+ system.

NEW BOOK AND MEDIA DISPLAYS / BROWSING

The Library is committed to providing not just the classics, historical material and the more
esoteric collections but new titles from popular presses, best sellers lists and topics of local
interest. Improved shelving is planned that will make it easier to browse both books and DVDs
and CDs; much of the traditional shelving is not conducive to holding today’s media formats and
will be replaced with appropriate shelving for displaying material and highlighting the collections
for easier browsing (Attachment 2). In the coming fiscal year we have increased our material
budget to better match the demand which exceeded 2 million checkouts in FY 2010.

In summary, the cumulative library collection is approximately 600,000 items. On an average
day, approximately 1/6th of the collection is not available to browsers: 74,000 items are checked
out; 6,000 are in transit, preparing to be delivered between locations; 2,800 items are being held
for pickup; and 6,000 are waiting to be shelved or in the return process.

LAYOUT/ FLOOR PLAN

Following board discussion and community feedback the design team has revised the layout
(Attachment 3) to:

= Create a distinct picture book nook

= |Increase the amount of shelving in the adult / teen areas

= Reduce adult area seating (eliminated the 4 seat laptop bar and two 2-top reader table)

The design of the nook will attract toddlers and their caregivers, shelve a portion of the picture
book collection, and include bench seating and a colorful and playful décor (Attachment 4).

The summary chart detailing the breakdown of areas, seating, computers etc, reflected in the
layout balances the many needs and desires of the constituents that use the branch, with
seating for all age levels and various purposes, shelving for the collection, including holds and
adequate workspaces and infrastructure (Attachment 5). Library visitors will have a place to sit
and work in the branch balanced with collections and computers. The four branches and the
Central Library cumulatively provide a rich and robust collection of resources for the community
and we will continue to explore ways to improve access.

RECOMMENDATION

Approve the layout and design changes as presented.
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ATTACHMENTS

Branch Libraries Facilities Master Plan, Vol 1. ( Claremont section)
Shelving / displays standards

Revised Claremont layout / floor plan

Picture book area

Summary Chart

arwpdE



Claremont Branch Summary

The original Claremont Branch Library was designed in a revival Tudor style by
architect James Plachek. An addition was added in 1975 to the south elevation,
giving the structure its current L-shaped configuration. The branch opened in its
current location on Benvenue Avenue at Ashby Avenue in 1924, moving from its
previous Elmwood neighborhood location in the Emerson School.

In addition to its large collection of materials, Claremont Branch offers a strong and
well endeared children’s program with three regularly scheduled story hours each
week and up to as many as 8 class visits in the library each month. Additionally,
there is a long-term adult book club and an active teen program. The wireless access
and public access computers are heavily utilized.

The community surrounding the library is residential consisting mainly of single
family homes. The branch enjoys a strong neighborhood clientele, especially
among families who frequently walk to the branch for programming or adults
who linger at the branch in the mornings as they read the day’s newspapers. This
branch is responsible for serving the area schools: Emerson Elementary, John Muir
Elementary, Le Conte Elementary, Malcolm X Arts & Academics Magnet, and
Willard Middle School.

Claremont Branch patrons use the library as a second living room, a place for
people to go to get out of the house, to be sociable without talking to anyone, and
congregate as a family to attend programs or select materials.

Need

Claremont is the largest in size of the four neighborhood branches and has the
largest collection of materials; however, despite its size, its current layout prevents
best use of space which causes congestion and impedes flow of traffic in high usage
areas. The entrance and lobby area is a bottle neck as staff and patrons compete for
use of the multi-functional space. Improved spatial layout is needed for common
and compatible use in this area to allow patrons to move around freely, receive
assistance in confidence, as well as provide staff with greater ability to effectively
deliver the highest quality service to library patrons.

It needs adequate space to support the kinds of services and programs that current
libraries provide, for example, space for library programming and adequate data and
electrical infrastructure needed for public access and personal computers. There
are long waits to use existing computers and safety concerns with personal laptop
cords being stretched across floor space to electrical outlets. Additionally, it needs
adequate space to allow for comfortable seating and quiet reading/studying areas.
At peak times, finding a chair to sit and read may be a challenge, and the chairs that
are available likely will be near to an active children’s section or a lively group of
teenagers meeting after school.

Berkeley Public Library Facilities Master Plan Page 41
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ADDRESS:

2940 Benvenue Avenue

Berkeley, CA 94705

ORIGINAL CONSTRUCTION:
1924: James Placheck, architect
1975: Ratcliff-Slama-Cadwalader,

architects

SizE:
7,300 SF

MODIFICATIONS:

1975: South wing addition added

SIGNIFICANCE:
This branch is not a City Landmark

noll{stam
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claremont branch
summary

“The library is a good environment for children
in the community”
—Survey respondent

“Branch or branches should say to the
disabled, ‘we welcome you and are willing to

be among you.”
—Community meeting respondent

noll{stam
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Input

As part of the planning process, the Library conducted a Facilities Master Plan
survey that those visiting their neighborhood Berkeley branches or online were able
to fill out about the condition of Berkeley Public Library branch buildings and
features of importance to them. As a continuation of this process a series of open
public community neighborhood meetings were held at each Berkeley Public Library
branch to gather community feedback. At these meetings community members
were able to discuss the condition of the branch buildings as well as the library
services and programs offered within them. Following these branch meetings, the
results of these discussions of library branch buildings, services, and programs were
presented at the Board of Library Trustees meetings which provided the public with
further opportunity to hear about and comment on the Library branches. As with
past library projects, extensive public involvement related to the public’s service
needs was vital to the process of the project. Input was solicited so branches will
reflect the neighborhoods they serve.

The chart below describes the current Claremont Branch services and the top five
building features of importance to Claremont Branch patrons as well as the top five
ranked library activities for the branch:

Services Current® Building Features Survey Rating

Building size 7,300 Seating and tables for reading Mandatory

Collection size 65,580 Well functioning service desks Mandatory

Programs/Attendance  244/5471  Quiet study room Very Important

Circulation 197,439 Space for library programs Very Important

Monthly Reserves 8,910 Separate periodicals/magazine area  Very Important

Annual visitors 160,261 Use of Library-Activities Survey Ranking

Computers 9 Borrow materials 1

Seats 72 Pick up books from other libraries 2

Meeting area 34 Sit and read 3

Program space 0 Explore personal interests 4
*2006,/2007 Use library computers 5

Page 42 Berkeley Public Library Facilities Master Plan



Building Existing Condition

The Claremont Branch Library is attractive and well-liked, and does a good job
of serving many needs in spite of an odd assortment of spaces resulting from the
combination of the new and old buildings. The small lobby is a particular choke-
point. Enlarging this could result in a much less problematic flow of patrons to
children’s programming and events in the meeting area.

While the public areas could be brought close to ADA compliance with the work
listed below, the staff areas are much too crowded for proper accessibility, and that
defect cannot be corrected without revising the internal layout.

Improvement Needs:

* Rebuild original wooden windows so that they can be easily opened and closed
by staff.

e Build new historically appropriate wooden accessible circulation desk.

* Replaceall lighting in old part of building with replica fixtures from photographs
and drawings.

e Provide new stack lighting.

e Replace flooring with new carpeting.

e Replace all window blinds with historically appropriate shades. Provide powered
shades for high windows.

* Install new enclosed internal bookdrop.

e Assess fireplaces with respect to historic use.

e Refurbish (e) wooden built-in bookcases, as well as original tables and chairs.

e Refurbish original entry (now locked) to be still closed, but not look
abandoned.

e Rebuild ramp up to front porch to correct modern ADA dimensions.

Structural Condition

This branch consists of the original building constructed in 1924 and a separate
addition constructed in 1975. The addition is of relatively recent construction
and we are not recommending any structural work. The original building
was constructed prior to the advent of modern building codes and has several
deficiencies in its ability to resist earthquakes. Thus we are recommending that the
building be seismically upgraded. Shear walls or braced frames should be added to
laterally support the roof and wood shear walls should be added below the ground
floor to provide earthquake resistance for the main floor level. Also recommended
are bracing the chimneys to keep them from falling, anchoring of the perimeter
brick veneer, and repair of rot and termite damage.

Berkeley Public Library Facilities Master Plan Page 43
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claremont branch
summary

Key Claremont Branch Library Built: 1024
Berkeley Public Library Addition: 1975
Existing Building Evaluation Summary Size: 7,300 SF
"' Good working condition
e Remove and reinstall roof over a new plywood diaphragm
e Anchor walls to the roof
Working condition, but should be Structural O o Add new shear walls where possible against existing walls, and in the crawlspace
repaired or replaced e Add new concrete footings under new shear walls
o The existing system consists of two rooftop HVAC units — they are not original but are
_._ X X . estimated to be at least 15 years old
Need immediate repair or replacement HVAC O e The system is functional, but the units are nearing the end of their useful life and should be
replaced if the scale of work to the rest of the building warrants it
Mechanical ® Ductwork should be replaced
® Replace all existing plumbing fixtures and water piping, except fixtures in the two relatively
Plumbing new accessible restrooms

Add overflow drains or scuppets to the roof drainage system
Add a wet-pipe fire sprinkler system to the entire building

Replace existing electrical receptacles and add additional receptacles throughout the

Power building

Replace all electrical panels

Upgrade primary service for future capacity

Electrical Lighting Replace existing lighting fixtures with historically appropriate fixtures

Install new emergency lighting and illuminated exit signs, required by code

O 0| 6 6|0

e Telephone and data service is in working order
Telecom o Replace with state-of the art telecom systems and wiring in concealed raceways and proper
telecommunications room
Roofing e The roof has recently been entirely replaced and is in excellent condition
e Original wood-framed windows must be repaired or rebuilt so that they are easily operable
- by staff
Windows . . .
& Doors o Original entry (now locked) should be refurbished so it does not look abandoned
e Replace entry door in a style that is appropriate to the historic character of the building
Architectural e Replace all window-blinds
o Replace interior flooring
® Re-paint entire interior and painted portion of exterior
Existing O e Clean and re-point exterior brickwork
Finishes ® Re-finish interior woodwork, including shelving and any remaining original furniture
e Provide new, historically appropriate wooden staff furniture throughout, including a new
accessible circulation desk
® Recent accessibility upgrades have made much of the public areas accessible, with several
O deficiencies
ADA e Bring all public areas into compliance, including shelving clearances

Remodel and expand the restrooms in the children’s and staff areas

Replace the entry ramp with a new ramp that meets modern required dimensions
Staff areas are much too crowded for legal accessibility

_ There is asbestos in the staff area flooring, roof mastic and sealant, and the pipe insulation
Hazardous Materials in the crawlspaces under the building

There is lead in the existing exterior paint

There is evidence of termite infestation in the wooden framing underneath the original
Pest Damage building
There is fungus damage to the wooden framing and trim in the addition

The original building was built in 1924, and the addition dates from 1976
The original building is in good condition and not badly compromised by the addition

Consider replacing the visible roof with historically-appropriate roofing material.

The existing interior lighting is inappropriate and should be replaced (drawings exist of the
original light fixtures that were removed, so they could be replicated) and all finishes and
original furniture should be refurbished

Historic Character

The addition is not historically significant

Inviting, uncluttered, open lobby space

Adequate data and electrical infrastructure for public access and personal computers

Major Program Needs

Adequate space for common and compatible use allowing for comfortable seating and
quiet reading/studying areas

noll{stam
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claremont branch
summary

Recommendations

The building’s overall condition is good. The existing building’s footprint is the
maximum allowed on this site. The only possible expansion of significant size to
consider is building a second story and doubling the size of the newer portion of

the building.

If a two-story option were considered an elevator would need to be installed. If
the second story is used for library space the operational costs have to be taken
into account since more staffing would be necessary. For these reasons Option A
recommends that Claremont Branch undergo an extensive renovation with no
additional area. Option B explores filling in the small exterior corner where the old
and new buildings meet. With this small addition of space, Option B greatly relieves
circulation congestion while improving staff service and surveillance.

OPTIONA OPTION B
Renovation - 7,300 SF Renovation - 7,300 SF + 140 SF Addition = 7,440 SF

noll{otam
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claremont branch
summary

Specific Recommendations

e 7,300 sf existing Library to be renovated

e 140 sf addition at conjested intersection of old and new buildings
* Restore and highlight existing historic features

e Seismic upgrade for existing structure

e ADA Compliance for entire building and site

e Mechanical / Electrical / Telecommunication upgrade

Concept Bubble Diagram

The bubble diagram below shows the existing building structure and area largely
unchanged. A small, but very significant 140 sf addition allows the “nuckle” at the
Library’s center to be redesigned, greatly aiding overall circulation, work flow and
lines of sight. Significant improvements are made by modifying the interior layout.
Children’s and Teen’s occupy a “family wing” to the north. Staff area is increased

in size.

noll{otam

architects and planners Page 46 Berkeley Public Library Facilities Master Plan



II Presentations, Item A
Attachment 1

claremont branch
summary

Quan.  Unit $/unit Total
Construction Costs
Building Construction
Renovation 7,300 SF $400 $2,920,000
New Construction 140 SF $750 $105,000
SUBTOTAL 7,440 $3,025,000
Escalation / Contingency
Construction Contingency 10.0% $302,500
Escalation to start of construction 3/22/11 34 16.8% $504,498
SUBTOTAL $806,998
Subtotal Construction Costs $3,831,998
Soft Costs
A/E Fees & Expenses 13% of construction $498,160
Other Professional Fees LS $20,000
Project Management (Library staff) LS $0
Utility Fees LS of construction $0
Printing LS $5,000
Constr. Mgt. / Testing / Inspection 8% of construction $306,560
Permits and Fees 3% of construction $114,960
Moving expenses (by Library) LS $0
Project Contingency 5% of construction $191,600
SUBTOTAL 30% $1,136,280
Subtotal Construction And Soft Costs $4,968,278
Fixtures, Furnishings & Equipment
Library shelving 7,300 SF $10 $74,000
Moveable Furnishings and Equipment 7,300 SF $30 $223,200
Signage LS $30,000
Computers and Printers 35 units $2,500 $87,500
Telecom Active Equipment LS $20,000
Security system LS $10,000
AV equipment LS $10,000
FF&E & Signage Design Fees 12% of signage, computers $30,384

and printers

Public Art 1.5% of construction $57,480
Subtotal FF&E Costs $542,964

noll{stam
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Historical Summary

The original building was completed in 1924, one of three libraries in Berkeley
designed by James Plachek. The brick and half-timber exterior and main interior
room have a consistent period revival Tudor character. The integrity of the original
building is very high. Virtually all its exterior and interior are intact. The Ratcliff
addition is not historically significant. Recommended work for the Plachek
building, from a historic standpoint, would include replacement of all lighting with
historically correct designs.

It is advisable that any new additions or work be compatible with the original
building and existing addition.

it

3
4

=5

One of two reading nooks in the original building

noll{stam
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Berkeley Public Library - Branch Library Improvement Program
Claremont Branch - Programming Summary
As of 06/22/10
EXISTING BUILDING PROGRAM GOAL CURRENT DESIGN DELTA - new - exist'g
SEATING
Adult 33 33 38 5
Teen 4 10 10 6
Children 24 30 28 4
TOTAL 61 73 76 15
COMPUTERS
Adult 7 8 9 2
Teen 1 2 2 1
Children 3 4 4 1
TOTAL 11 14 15 4
SHELVING (LF)
(estimate of book, media, + magazine shelving)
Adult
Collection 2214 1186 1518 -696
Media 252 84 132 -120
Magazines / Newspaper 128 24 24 -104
Teen
Collection + Media 196 126 80 -116
Magazines 12 12 48 36
Children
Collection 1025 1020 946 -79
Media 150 120 120 -30
Magazines 0 6 24 24
Programming Storage 0 108 54 54
Other
Holds 0 72 78 78
Browsing 50 72 69 19
Service Desk 0 60 88 88
Friends' Book Sale 0 18 27 27
TOTAL 4027 2908 3208 -819
|
ROOM SIZES (SQUARE FEET)
Lobby Services* 1066 1019 1595 529
Adult 1946 1426 1619 -327
Children 1338 1682 1612 274
Teens 264 309 280 16
Staff 412 1068 937 525
Multipurpose 505 0 0 -505
Other (unassigned): 1948 1837 1778 -170
Vestibule 72 inc. above 159 87
Restrooms 376 inc. above 329 -47
Janitor Closet 39 inc. above 17 -22
Storage 623 inc. above 51 -572
Mechanical/Electrical 260 inc. above 398 138
IT Room 0 inc. above 149 149
Stairs 63 inc. above 122 59
Walls / Structure 515 inc. above 553 38
TOTAL** 7479 7340 7821 342
* Lobby services includes self-check, service desk, public computers, browsing, etc.
** Total for Program Goal includes ground floor only.
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BERKELEY PUBLIC LIBRARY

INFORMATION CALENDAR
July 14, 2010

TO: Board of Library Trustees
FROM: Donna Corbeil, Director of Library Services
SUBJECT: CIVIC ART IN NORTH AND CLAREMONT BRANCH MEASURE FF PROJECTS

INTRODUCTION

The successful placement of public art in the Claremont and North Branch libraries as part of
the Measure FF funded renovations will require Board of Library Trustee, Berkeley Civic Arts
Commission and Landmarks Preservation Commission participation and review. The North
Branch and Claremont Branch are both historic structures with planned renovations and
additions that will enhance their functionality while restoring the historic elements in a respectful
manner. The projects are in the construction document phase of planning. This is an
appropriate time in the schedule to commence with the selection process to facilitate the
development of construction documents that incorporate structural or functional art pieces so
that the art is integrated appropriately into the buildings.

FISCAL IMPACT

This report will have no fiscal impacts.

BACKGROUND

The board discussed the addition of public art into the four branch projects at the September 9,
2009 and December 9, 2009 meetings. Following the board’s discussion, staff contacted the
Civic Arts Coordinator. In March 2010, it was clarified that public art could be incorporated into
the Measure FF projects and the options for doing so. Consequently, the issue was placed on
the Civic Arts Commission Agenda for discussion in April and May and unanimously voted on in
June of 2010.

At the June 9, 2010 regular meeting of the board a contract with David Snippen for consultant
services related to the management of the process required to complete these two projects over
the next year was approved.

CURRENT SITUATION AND ITS EFFECT

Mary Ann Merker, Civic Arts Coordinator has provided a report on the discussion and action
taken by the Civic Arts Commission at their June 30™ meeting related to these two projects
(Attachment 1). David Snippen has provided a summary of the main tasks and processes
related to this project (Attachment 2) for review and discussion.

Discussion Topics:
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1. Review recommended process for moving forward as outlined by Mr. Snippen, including
participation, decision-making and reporting

2. Designate one trustee to represent the board on panels related to both projects or
alternatively designate one trustee for each branch project

3. Discuss the art opportunities recommended by the design team for their respective
projects, board preferences will guide staff as we advance the process

At the September board meeting staff will report on progress, including artist selection and
timeline.

We will continue to work closely with representatives from the stakeholders involved, including
the Civic Arts Commission, the Landmarks Preservation Commission, and the Civic Arts
Coordinator. Including opportunities for public involvement and support is vital to the success of
the Library civic art projects, and will be a consideration throughout all phases of the planning.

ATTACHMENTS:
Attachment 1. Mary Ann Merker, Civic Arts Commission
Attachment 2. David Snippen, Process and Overview
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Civic Arts Commission

July 7, 2010

To: Director Donna Corbeil, Berkeley Public Library
From: Mary Ann Merker, Civic Arts Coordinator and Secretary to the Civic Arts Commission
Subject: Action Item in Support of the Neighborhood Library 1.5% for Public Art

On Wednesday, June 30, 2010, the Civic Arts Commission voted unanimously to support Action Item
7a on the Agenda. The Item reads:

“Approve the partnership and process (in accordance with the 1.5% for art guidelines) with the Berkeley
Public Library for public art in the four neighborhood Libraries under renovation and nominate two or
four members of the Civic Arts Commission to serve on the Nomination Committee and the Selection
Panel beginning with the Claremont and North Branch Library.”

Two Civic Arts Commissioners volunteered for the Library public art project for the Claremont and
North Branch sites: Commissioner Robbin Henderson and Commissioner Kim Anno

Please feel free to call me with any questions at 981-7533. We all look forward to a successful outcome.

Cc: Michael Caplan, Manager of the Office of Economic Development
The Berkeley Civic Arts Commission

2180 Milvia Street, First Floor, Berkeley, CA 94704 Tel: 510.981.7533 TDD: 510.981.6903 Fax: 510.981-7099
E-mail: mmerker@ci.berkeley.ca.us
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7 July 2010

Donna Corbeil

Director of Library Services
Berkeley Public Library
2090 Kittredge Street
Berkeley CA 94704

Dear Donna Corbeil:

Subject: Selection of Artists for Functional Artwork Elements for North Branch and
Claremont Branch Libraries.

This is to summarize the responses from the Civic Arts Commission and Landmarks
Preservation Commission to our invitation to participate in the selection of artists to
provide artwork installations for the first two Library Branch renovation projects. This is
also to provide an outline of initial decision points for the Board of Trustees, with the
recommendation for an invitational process designed to be as inclusive as possible,
while working within a very short timeframe.

A Nominating Committee will be formed to identify a number of qualified artists to be
invited to submit proposals for review in an expedited selection method, consistent with
the City’s established guidelines for public art, rather than the more lengthy process of
an open call for proposals. The Nominating Committee will be comprised of
representatives of the Civic Arts Commission, Landmarks Preservation Commission, the
BOLT, project Architect, and if possible, a member of each Branch Library staff. Both
methods are structured to provide openness and inclusiveness to the greatest extent
that is reasonable and practical.

A Selection Panel will review proposals from invited artists, and will make its evaluations
and recommendations to the Board and to the Civic Arts Commission. Since the funding
for the Library projects is managed by the Library Board, it would be the final decision of
the BOLT to award contracts to artists recommended by the Panel.

Civic Arts and Landmarks Preservation Commissions

At its meeting of 30 June 2010 the Civic Arts Commission endorsed the proposed
invitational process for the selection of qualified artists and artworks to be installed for
the North Branch and Claremont Branch libraries, as discussed in the referenced Civic
Arts Commission agenda item 7.A. The Civic Arts Commission named several of its
members to serve on the Nominating Committee and Selection Panel as discussed in
the item. The Landmarks Preservation Commission has also recommended several of
its members to serve on these bodies as well. We expect to keep the numbers of each
Commission’s representation to no more than one or two, in order to maintain a balance
in the overall process while allowing the participation of a range of interests.




Donna Corbeil, Director 7 July 2010
Library Services page 2

Decision Points for the Board of Library Trustees.

A. The Board should consider the process briefly outlined for an invitational selection
method, and decide whether it agrees to the necessity of the shortened process in
order to ensure the inclusion of functional artwork elements for North Branch and
Claremont Branch. With additional time still allowed in the design of construction
documents for West and South Branches, an open call method may be used for the
selection of artists and artwork installations.

B. Second, at the earliest possible time the Board will be presented with a range of
potential artwork elements and media from which to make its recommendations for
proceeding with a search for qualified artists. There are a number of suggestions for
artworks for North and Claremont that have come from the project design teams,
members of the staff and community members that should be considered. Key to
any decision on the form and type of artwork element is that it be a functional
component of the building and its renovation.

C. Finally, the Nominating Committee and Selection Panel should include a member
and an alternate member from the Library Board, to provide important representation
and liaison to the full Board during the process. If the availability of a Board member
volunteer becomes too burdensome, or not practical in the first stage, its participation
could be provided only in the final selection stage, at which the Selection Panel may
recommend the Board of Library Trustees award an honoraria to a group of finalists
and ultimately a contract to the selected artist or artists.

An informal review of the nature and media of artwork elements will be sought from the
Library staff, including the Maintenance division staff as well, to help to ensure that
durability and safety issues are given full consideration in any proposed installation.

Once the nature and scope of artwork elements is established, the Nominating
Committee will begin to focus upon its recommendations for a list of artists to be invited
to submit proposals. The list of artists ought to be limited to those who reside, or who
have studio spaces within close proximity of Berkeley, and certainly within the nine Bay
Area Counties. This will facilitate access for studio visits if necessary during the
selection and fabrication stages. Proximity will likely provide easier coordination during
construction and ensure more timely installation of the artwork.

Reports to the Board.

As the process proceeds, the Board will receive timely reports on the selection of artists
and on the coordination with the construction work for North and Claremont Branches.
By September 2010, a recommendation may be made to proceed with the South and
West Branch Libraries, to coordinate with the preparation of those design documents.

Respectfully submitted,

David J. Snippen
Consultant
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boards. He began with a review of the goals for the project (attachment 1). Focus has been on restoring
historic aspects on exterior; development of addition at the Josephine Street elevation; landscaping; interior
features such as the rotunda; programmatic improvements and work area expansion (attachment 2). The floor
plan was reviewed by Mr. Tom with the major areas called out, adult wing, children’s wing, new addition
containing teen space on main level (attachment 3a & b). The largest of the 3 small rooms (off the rotunda)
which is now the staff work area will be public space in the renovation design. The lower level addition on
Hopkins is at ground level and will contain the staff lounge, elevator and stairs, program room and storage,
and the public toilets. The plan has essentially not changed since the last BOLT presentation with one minor
exception. The previously shown addition was of a more modern design, in the last four months the addition
has evolved. Since the last presentation in January the design team worked with the LPC to develop a design
that is more sensitive to the existing building. The angled overhang on the addition has been eliminated.
Paired windows in the addition now mimic the paired windows in the original building. All windows are wood
framed. Elevator/stair core will have a vine covered trellis. (attachments 4 & 5)

The front fagade / elevation changes are: the handicapped ramp will be removed and a new one built to
current code on the east side (adult wing) and exterior features to be refurbished and restored (attachment
6). The landscaping, again has not changed much, a small court yard is created in front where existing ramp is
(attachments 7a & b). Courtyard will include a low seat wall and benches and plants placed in front of the
landing between stairs. All of the large trees are retained and the elevator is repositioned with a ‘green’ wall
planned. Mr. Tom pointed out on the exterior material board (attachment 8), which was presented to the full
LPC for review and comment, that two different exterior color schemes have been put forward, the selection
of which will occur latter in the process. Landmarks Preservation Commission gave conditional approval on the
Structural Alteration Permit. The conditions as stated by Mr. Tom are as follows: review details on front entry
design; review details on the vine material on the elevator/stair core; want to see a sidewalk sample and
specifications — current sidewalk in pinkish in color with new/replaced sidewalks to match; review all lighting
inside and outside; look at canopy/awning details over new lower level entry; weigh in on final color palette;
review details of existing windows and finishes as they relate to decisions on the new windows including paint
and mullions; review details for interior signage and furniture; review specifications on concrete to be used on
lower addition; the lower section of existing building is board formed, want to see plans for new addition
using similar design on lower section to help marry new and old; and review of final construction documents.

That completed the summary of the exterior components of the project.

Public Comments:

1. Roger - Exterior Colors? Doug Tom — The exterior color scheme is pending LPC approval. The current color
is not the original color. LPC is divided about the color scheme.

2. Patron - Identified herself as a Berkeley resident and designer. Pleased with how the design has evolved.
Recommended replicating scale and setback of original windows if possible. Are the pairs of windows the
same size at the original? Yes. Vines on trellis is a beautiful detail. Discussed the glass connector between
old and new addition; if you are going to make a bold move in a modern direction it should be super bold
and not sort of half way, like the Jewish Museum in San Francisco. What are plans for benches?

3. Patron — How much of the flat grassy area in the back be removed by the addition. Doug Tom — The
addition will go out to 16 feet from the property line. The remaining area will be landscaped, whether it
will be grassy area or other landscaping materials is not known at this time.

What is the philosophy for having so little shelf expansion compared to space expansion? Donna — It was
never the intent to increase shelving space. Goals of the project were to restore the library to its historic
grandeur, make it ADA accessible, seismically safe and to bring the building up to current building codes in
every aspect. Much of the new space is taken up by increased restrooms required by current code, ADA
accessibility requirements, staff workspace and a multipurpose room. Much of the lobby is currently used
as staff work space. It will be devoted to public space with browsing shelves and check out desk.

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 & (510) 548-1240 (TDD) &= (510) 981-6111 fax @ BOLT@ci.berkeley.ca.us
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Asked for clarification of children’s programming space. Doug Tom — Children’s Programming can take
place away from the children’s wing in the multi-purpose room on the lower level which can be configured
for a variety of uses. Can that room have shelving as well?

Patron — Hope the benches are not benches that someone could sleep on. Landscaping around the
benches should be easy to keep up and not easily destroyed. Hope the exterior is not painted in some
weird color that was cool in the 20’s. Take into account how it looks with the rest of the neighborhood. in
the

Gene Bernardi - Is it the Adult Reading Room the same size? Yes.

Janet — Neighbor of the library — Take advantage of the opportunity to make the back side of the library
active space. Make it interesting and inviting.

Peter Warfield — Requested a breakdown of how the increased square footage is being used.
Patron — Spoke about the windows and columns between with art deco tiles on the capitals.

Roger — Glad to hear plans for using board-formed concrete on addition. Original paired windows with
slanted sills are distinctive. Maybe it would be better to mimic the columns and slanted sills of the original
windows on the new windows in the addition.

Peter Warfield — Will the extra entry on the back be open all the time, will there be staffing issues. Have
not seen any statistics about the breakdowns on the square footage.

Director Corbeil — We've been discussing security issues with staff, the lower level probably won’t be open
unless there is an event going on in the multi-purpose room. That’s why we focused on keeping all of the
public services on the main level. My understanding is that we had square footages on the spaces at
earlier meetings.

Chair Kupfer — You can see where the additional space is going by looking at the different color sections on
the drawings. By moving some of the services out of the public spaces that are currently jam-packed, you
are gaining square footage in the children’s and adult reading rooms. You can’t just make a square
footage estimate, you've got a different way of looking at and using the space. We all thought that was a
wonderful way of returning the original space to the way it looked in the 30’s.

Betty Olds — Anyone who wants to question the square footage and how it’s going to be used, please go
to the library now and look at the space the staff has. Frankly it's been a disgrace for years and years. I'm
surprised staff didn’t quit. We talk about the ramp not being ADA, | think that staff room is violating some
rules to the way it is now. I'm all for any space that can be given to staff.

Patron — Ditto that for teens. They had no space before and we want to give our teenagers some decent
space.

Barbara Alesandrini, former branch manager - When the library originally opened it had a collection of 12,
000 volumes. Ten years ago it had ballooned up to over 50,000 volumes. Staff work space, bathrooms
and multi-purpose space are very much needed. I'm sure the shelving will work itself out.

Ended public comment and resumed second half of the presentation by the design team after 5 minute
recess.

Mr. Tom resumed the presentation which will focus on three components, first colors and finishes, second on
lighting and third on furniture. He reiterated that they are in design and these are not all finalized.

Starting with colors and finishes, the lobby /rotunda area will be restored to original character as close as
possible. As the board shows (Attachment 9) the historic elements are heavy oak, wall panels, tables and
chairs and shelving, the intent is to keep all of this and only refurbish, refinish and clean. The rotunda
decorative ceiling will be cleaned and spruced up. Would like to restore as closely as possible to historic design
but will be difficult given modern needs, the current plan is service desk will be relocated to original space
next to the vestibule/entry area, low browsing shelving will be added in the rotunda and the oak paneling and
shelving will be refinished. The book return room and public computers are off to the sides.

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 & (510) 548-1240 (TDD) &= (510) 981-6111 fax @ BOLT@ci.berkeley.ca.us
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Linoleum flooring is planned for the flooring material in earth-tone colors in the lobby, neutral color in children’s
and adult reading rooms, and medium color in the back public and staff areas (attachment 9 & 10.)

For renderings, the boards show the rotunda layout, with the strong material presence of oak (Attachment 11). For
colors (attachment 9) the vision is to stay fairly neutral. In several places where the new meets old, sections of the
old exterior will be inside walls and will be visible from outside the building, for this reason plan to wait until after
exterior color finalized to select a color for that room.

Currently there are a lot of fluorescents that will be removed. Mr. Tom reviewed the reflective ceiling plan
(attachment 12a & b) which shows where the various lighting fixtures will be placed. In the rotunda the plan is to
place thin light fixture painted to disappear into the ceiling which will shine most of light down on the floor and
some on the ceiling. There will be some highlight lights that will shine on the walls. The focal point will be a
reinterpretation of the historic chandelier which will be more energy efficient, meet current lamping standards and
custom designed with brass and metal. Historic lights will remain but will be removed and cleaned, re-lamped and
remounted.

In the 2 historic reading rooms which currently have florescent fixtures which hang below the trusses, the plan is
to place thin light fixtures to hang at same level as bottom of ceiling trusses, painted to blend in with the trusses.
These will provide the correct candle-foot lighting to allow someone to select a book from a lower shelf. Originally
there were school house shaped fixtures that provided all the light in these rooms. Those were removed. The
architects propose to reinterpret those school house fixtures to be placed down the middle of the room. Proposing
different fixtures over the soft seating areas in front of the fireplaces, these have not been selected yet but
children’s will be playful. In the teen room a more playful zig-zag pattern lighting fixture is planned. Rest of building
will have very simple lights.

Mr. Tom reviewed the furniture plan (Attachment 13) with the adult furniture plan mostly using the historic reader
tables and chairs. These will be refurbished and refinished. A few of the children’s original round tables and chairs
will also be kept. Proposing at the adult fireplace soft chairs in leather, this is a durable long-lasting material.
Looking at the same chair for children’s soft-seating area but want to confirm adult and child can sit in it together.
In the children’s area proposing playful children’s pieces, chairs with animal backs and area rug but that are in
keeping with the character of the building color-wise, but still playful. For the Teen Area space planning for small
groupings of two tables and 6 chairs, options for both soft and hard surfaced chairs are in fun fabrics and a variety
of colors.

Public Comments:

1. Patron —Had you considered antique lights that could be refurbished for the chandeliers and school
house lights. Doug Tom — We’re trying to achieve LEED Silver rating and need the most efficient lighting
available.

Leather chairs may get penmarked, have you considered washable ultrasuede? Yes.

Kids furniture — Furniture with interesting forms would suit the architecture of the building better than
the playful character chairs.

Eames Chair is good looking but uncomfortable.

2. Billy Karp — Did you consider cork, wood, tile or concrete with radiant heat for the flooring? What was the
decision process, is it just a matter of cost? Doug Thom — It’s a bit of everything, looked at esthetics and
cost. There will be radiant heat under the linoleum.

3. Roger — Most older public buildings like libraries and schools have quartersawn oak or cork flooring.
Linoleum seems out of character with the historic building. Encouraged use of Craftsmen style furniture
instead of more modern designs. Doug Tom — The original flooring was linoleum.

4. Patron — Not in favor of the soft seating example in the teens area. It looks difficult to move. Teens like to
move chairs around to sit next to their friends. Is the new table in children’s wing going to be kid’s size?
Yes.

5. Patron — Hope the exterior lighting will not be bright white lighting.

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 & (510) 548-1240 (TDD) &= (510) 981-6111 fax @ BOLT@ci.berkeley.ca.us
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Would be nice to convert the fireplaces to efficient gas fired fireplaces. On a rainy day it would be great to
sit around a fireplace. It is an opportunity to create a real memorable place in this special library. Doug
Tom — We need to keep the fireplaces/chimneys open as air drafts as part of the ventilation in order to
meet a LEED Silver rating.

Hope there will be a return drop box located at the North Branch during the construction.

Patron — Will the stencils on the beams remain? Yes.

Children’s Tables — recommend slanted table with lip on bottom edge for children’s picture book area.
Betty Olds — Please don’t use proposed soft chair in teen area.

Furniture is not included in the Bond. Money has to be raised by the public.

Peter Warfield — Glad the beams are being kept. What about chairs and tables. Are they original to the
building. Would be nice to highlight the fireplaces. Leather chair is a nice touch. Angled tables for children
have a real charm. Doug Tom — we believe most of the tables are original. There may be one or two that
migrated from other locations that we would not keep..

Barbara Alesandrini — You’ll need to provide adequate heating if the service desk is placed near the
vestibule/entry area.

Roger — Will the triple openings from rotunda to the “holds” room stay? Yes.

Expressed concern about sightlines with the shelves in the adult reading room. Rachel Macneilly, North
Branch Manager - Shelving perpendicular to the windows helps protect books from sunlight damage.
Doug Tom — Shelving switched from East side of adult reading room to west side to block less light.

Hall way behind the hold room seems a waste of space. This area will also include a community bulletin
board and an area for brochures. Skylight about will light the area.

Board Comments:

1.

Trustee Franklin — Plan is absolutely fantastic in every aspect. The level of detail you paid attention to; the
artful color combinations; love all the furniture you selected; very well considered, clearly you have
thought this through. Presentation was thorough, logical and very inspiring. I’'m very excited about the
design.

Trustee Moore — Work is tremendous. Love the addition, windows in the back and tying in to the windows
around the building and lighting. It would really be nice to find a way to use the fireplaces, would like you
to explore options.

Trustee Burton — Asked about wear ability of the upholstered seating and ability to clean. Doug Tom —
Leather chair is durable. The fabrics come with 100,000 double rub technology. They’re for public
buildings, very durable.

Chair Kupfer — Thanked community for comments. Commended the team on the process, really taken the
time to listen to what people have to say and gone back to the drawing board several times. | think it’s
terrific, applied expertise and well received.

[ll.  ACTION CALENDAR

A Proposed FY2011 Berkeley Public Library Mid-Biennial Budget

A copy of the revised budget was provided (attachment 14.)

Director Corbeil reported CPI is 1.7%, more than the 1.5% that was presented at the last meeting but less than
the 3.% that was anticipate in June 2009. We're getting closer to closing the structural gap. Changes include:
Positive increase in library tax rate. We have brought forth a salary savings rate of 1% (formerly 3%.) This

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 & (510) 548-1240 (TDD) &= (510) 981-6111 fax @ BOLT@ci.berkeley.ca.us
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means we don’t have to hold positions vacant as long. This was really important to staff, there is a lot of stress
created by holding positions vacant. No reductions in head count. Increased Library Materials and Capital
Improvement Project. Lowered the reduction to IT from $75K to $55K. Received a $75,000 gift from the
Friends of the Library.

Trustee Moore — This is an excellent budget. Thanks to the staff for their hard work in pulling this together. |
really like the accounting of the staff broken out, makes it clear what'’s being done. It’s an excellent budget.

Given the circumstances, we’re not laying off any people, the city is looking at laying off 75 people. The fact
that we are able restore 10% of the library materials fund is excellent.

R10-038 Moved by Trustee Moore, seconded by Trustee Franklin, to adopt a resolution approving the FY2011
Proposed Mid-Biennial Budget as presented. Motion passed unanimously. Trustee Henry-Golphin absent.
B. Recommendation to the City Council on the FY2011 Library Tax Rate
R10-039 Moved by Trustee Burton, seconded by Trustee Franklin, to adopt the resolution recommending the
Berkeley City Council set the FY2011 tax rate for the Library Services Tax at $0.1609 (16.09 cents) per square
foot for dwelling units and $0.2434 (24.34 cents) per square foot for industrial, commercial, and
institutional buildings. Motion passed unanimously. Trustee Henry-Golphin absent.
IV. AGENDA BUILDING
A The next meeting will be a Regular Meeting held at 6:30 PM on Tuesday, June 9, 2010 at the South Branch
Library, 1901 Russell Street, Berkeley.
e June 9 Regular Meeting
1. Central Space Planning Update
2. Social Media Policy
3. Bookmobile Purchase
4. Library Foundation Update
e Future agendas:
1. Local vendors / local hires for Branch Improvement Project
2. Report of things happening with branch improvement project over the summer
V. ADJOURNMENT
R10-040 Moved by Trustee Burton, seconded by Trustee Franklin, to adjourn the special meeting of the board at 8:30

PM. Motion passed unanimously.

COMMUNICATIONS
1. David Coolidge — Subject: RFID
2. Judy Nakadegawa — Subject: Technology

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 & (510) 548-1240 (TDD) &= (510) 981-6111 fax @ BOLT@ci.berkeley.ca.us
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BERKELEY PUBLIC LIBRARY

ACTION CALENDAR
May 25, 2010

TO: Board of Library Trustees
FROM: Dennis Dang, Administrative Services Manager
SUBJECT: FY 2011 Revised Budget: Recommendations & Strategies

INTRODUCTION
This report presents the Library’s proposed FY 2011 Revised Budget as follows:

Fund Name (No.) Revenue Expenses
Library Tax Fund (301): $14,167,289 $14,304,240
Direct Loan Fund (302): $90,000 $76,000
Grants Fund (304): $50,000 $53,705
Public Library Fund (305): $40,000 --

Gift Fund (306): $75,000 $399,247
Service Operations & Programs: $14,422,289 $14,833,192
Measure FF FF&E Fund (307): $50,000 $100,000
Measure FF Fund (308): $15,953,320 $10,296,948
Measure FF: $16,003,320 $10,396,948
Total: $30,425.609 25,230,14

Should the board accept this budget as recommended it will be consolidated into the City’s
budget for adoption by the City Council on June 22, 2010.

RECOMMENDATION
Adopt a resolution approving the proposed FY 2011 Revised Budget as presented.

FISCAL IMPACT

The FY 2011 Revised Budget presented herein reflects information available at the time of its
development and is intended to provide a best-effort assessment of forecasted revenues and
expenditures for FY 2011.
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BACKGROUND

In June 2009, the Board of Library Trustees adopted the Library’s FY 2010 & FY 2011 Biennial
Budget, in which FY 2011 expenditures were then projected at $14,684,487 for library service
operations and programs, and $13,043,611 was appropriated for the Branch Libraries
Improvement Program. As is typical at this halfway point in the biennial budget calendar, the
Library in conjunction with the City revises and updates the upcoming fiscal year projections to
better align with current internal and external conditions.

When looking at the Library’s budget, two elements weigh particularly heavily. 1) The City
Library Services Tax is based on building square footage and property use codes. It provides
up to 97% of Library revenues and is dedicated to the support of the usual and current
operational expenses of the Berkeley Public Library. It is the largest revenue component in the
Library’s budget. For the fiscal year 2011 budget the Library Services Tax is determined to
increase 1.7168%, consistent with the April 2010 Consumer Price Index for the San Francisco
Area released by the U.S. Department of Labor's Bureau of Labor Statistics. 2) On the
expenditure side is labor costs. Compensation for labor makes up approximately 81% of library
operations and services expenditures. Looking outward, the employer-paid CalPERS
contribution rate is projected to unfavorably impact labor expenditures with an increase of
approximately 1.7% effective fiscal year 2012, 2.6% in FY13, and 3.7% in FY14.

Larger subsequent changes reflected in this proposed revision since the April/May budget
workshops include the recommended Library Services Tax rate of 1.7168%, a further increase
of $50,000 to the library materials appropriation, a bump up of $10,000 to computer hardware
expenditures, $10,000 for travel expenses related to the research and observation of deployed
self-check systems, a $55,000 supplement to the capital improvement expense budget, and an
announced gift of $75,000 from the Friends of the Berkeley Public Library.

SUMMARY OF CHANGES

Item Budget Workshops Proposed Revised FY 2011
Library Services Tax Assumed 1.5% increase Actual 1.7% CPI
Salary Savings Rate Proposed 1% (decreased from 3% in FY10) No change

Misc Non-labor (excluding IT) ~ Savings of $82,920 No change

Labor Changes Savings of $168,146 No change

Library Materials Proposed $816,121 Increased to $900,000 (+10%)
IT (equipment & RFP expenses) Reduced $75,500 Changed to reduction of $55,500
CIP (capital Improvement Program) $20,000 Increased to $75,000
Gift: Friends of BPL Gift award not finalized $75,000

In spite of recent cost cutting efforts, the Library’s operational budget continues to be built with a
structural deficit whereby expenditures exceed revenues, and the Library Tax Fund balance is
relied upon to bring the budget into balance. However, what follows is a summary of initiatives
to present a balanced budget in FY 2011 and incrementally reduce the structural deficit through
FY14.
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Library Tax Fund (301)

The Library Tax Fund is expected to achieve revenues of $14,167,289, principally due to the
1.7168% increase to the City Library Services Tax. With this increase, FY 2011 tax revenues
are estimated to surpass FY 2010 projected ending receipts by $234,282. Additional secondary
revenues primarily from fines and fees are projected at $262,500.

Fund expenditures are projected at $14,304,240 of which the proportional share between labor
and non-labor costs is 81% and 19%, respectively. FY 2011 incorporates a staffing realignment
yielding savings of approximately $168,146 and having a net impact of 1.75 FTE. This
realignment would present recurring savings to labor in the years ahead. As previously
mentioned in the earlier budget workshops the Library is proposing that there not be any
changes to actual headcount; this realignment is directed towards vacant positions with
reassignment effected on a critical needs basis.

Staff realignment would involve reassigning the incumbent 0.5 FTE Library Specialist Il in
Volunteer Services to a vacant 0.5 FTE Library Specialist Il position and eliminate the Volunteer
Program oversight position which would be cooperatively discharged by Library Administration
and the participating departments; Outreach Services would be partially scaled back with the
incumbent 1.0 FTE Library Specialist Il operating half-time in both Outreach Services and a
vacant 0.5 FTE Library Specialist Il position. And, in Technical Services a vacant 0.5 FTE
Library Assistant position and a 1.0 FTE Supervising Library Assistant position (anticipated to
be vacant as of July 1, 2010) would be eliminated based on a revision to the work group
structure in the ordering unit; offsetting these position reductions would be the addition of a 0.75
(30-hour) FTE Library Specialist 1l to the ordering unit.

In contrast to a 3% salary savings rate taken in fiscal years 2009 and 2010 and originally
adopted in the FY11 budget, the Library proposes a rate change to 1% totaling an offset to labor
costs of $116,499 for FY11. Salary savings, which occur when permanent positions are not
backfilled due to either full or partial vacancies or regular staff on unpaid leave, favorably impact
labor expenses such that a higher vacancy rate reduces projected labor costs versus a lower
rate. This is a common business practice that acknowledges that not all positions are fully
staffed at all times. Conversely, a downside of maintaining vacant positions and not providing
for backfill by qualified staff is that operational inefficiencies and workflow disruptions may arise.
Compounding these concerns is the difficulty the Library has encountered to achieve a 3%
savings rate consequent to the reduced staffing imposed by recent economic conditions; it has
become increasingly difficult to achieve savings due to leaner staffing, workload concerns, and
reduced staff turnover.

Non-personnel expenses in the Library Tax Fund are proposed for reductions totaling $158,420.
These reductions are offset by miscellaneous increases totaling $63,004, an increase to Library
Materials of $83,879 in response to prior year reductions, an increase to capital projects funding
to $75,000 from $20,000, and a transfer from the Direct Loan Fund of $143,500 for the
Innovative Interfaces, Inc. database expense.

Not included in the budget are replacement costs for a new self-check system. Vendor
submittals from the recent RFP solicitation are currently being evaluated; consequently,
estimated costs and installation timetables are indeterminable at this time.
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Other Funds (302, 304, 305)

Other Funds, consisting of Direct Loan Fund (302), Grants Fund (304), and the Public Library
Fund (305) are modestly adjusted from the adopted budget. Revenue made available from the
State Library for programs related to the Direct Loan Fund is reduced $10,000 to a projected
$65,000, and that for the Grants Fund is decreased $30,000 to an expected $50,000. These
reductions reflect State Library program funding reductions put in place since the development
of the original biennial budget.

Expenditure adjustments to the adopted FY 2011 budget occurs within the Direct Loan Fund
and consists primarily of the transfer of the Innovative Interfaces, Inc. database expense to the
Library Tax Fund, and the elimination of $30,000 in field supplies expense provided to Technical
Services; offsetting expenditure increases include cost coverage of the Tricor delivery service
and public photocopier equipment rental and supplies.

Gift Fund (306)

Individual gifts, the value of donations of products and services, and estate and trust awards are
included in the Gift Fund.

The proposed budget revenue allocation of $75,000 reflects the announced support of the
Friends of the Berkeley Public Library for fiscal year 2011. Fund expenditures of $399,247
proposes appropriations of $259,985 for the Central Library Space Planning project
improvements expected to be completed by early fall 2010, $60,000 from the Alice Meyer Trust
to supplement the Children’s Services collection, and $75,000 for various programs’ support
from the Friends of the Berkeley Public Library.

Measure Funds (307, 308)

The Measure FF Fund (308) is expected to conduct the second and final sale of the program’s
bonds in July this year. Receipts are projected at $15,943,320, net of fees. The fiscal year
expense appropriation of $10,296,948 is proposed to accommodate the closure and
commencement of construction at the North and Claremont branch libraries.

Measure FF FF&E Fund (307) is to be funded by the Berkeley Library Foundation through their
capital fundraising campaign for the interior furnishings, fixtures, and equipment of all four
branch libraries. Although the Fund has not yet recorded any activity the FY 2011 budget
projects revenue of $50,000 and expenses of $100,000.

SUMMARY

The proposed budget revisions do not resolve the Library’s operational funding imbalance
between revenues and expenditures. However, the proposals do seek to address the degree of
the imbalance in a measured, considerate manner and recognizes these adjustments as part of
an ongoing process.

FUTURE ACTION

Upon adoption by the Board of Library Trustees, the Library will submit the budget to the City
Manager’s office for inclusion into the City’s consolidated budget.
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0 BOARD OF LIBRARY TRUSTEES

RESOLUTION NO.: R10-038
APPROVE THE PROPOSED FY 2011 REVISED BUDGET AS PRESENTED

WHEREAS, on January 14, 2009, the Board of Library Trustees adopted budget priorities for FY
2010 and FY 2011; and

WHEREAS, the Director of Library Services worked with all divisions and branches of the
Berkeley Public Library to identify needs for the FY 2011 budget period; and

WHEREAS, at the April 14, 2010, regular meeting of the Board of Library Trustees, the Library
held the first of two public workshops to present and discuss the FY 2011 budget; and

WHEREAS, at the May 12, 2010, regular meeting of the Board of Library Trustees, the Library
held a second of two public workshops to present and discuss the FY 2011 budget; and

WHEREAS, the Board of Library Trustees must adopt a revised budget no later than June 9,
2010 for the 2011 fiscal year; and

WHEREAS, the Director of Library Services and the Administrative Services Manager have
submitted a revised balanced budget for FY 2011 that positions the Library to meet the fiscal
challenges in the next four year period as detailed in the Five-Year Projections to the Board of
Library Trustees for their approval; and

WHEREAS, the Library’'s proposed FY 2011 Revised Budget for service operations and
programs forecasts revenues of $14,422,289, and expenditures of $14,833,192; and

WHEREAS, the Library’'s proposed FY 2011 Revised Budget for the Measure FF: Branch
Libraries Improvement Program forecasts revenues of $16,003,320, and expenditures of
$10,396,948; and

WHEREAS, the Library’s proposed FY 2011 Revised Budget for all fiscal year 2011 Berkeley
Public Library programs forecasts revenues of $30,425,609, and expenditures of $25,230,140.

NOW, THEREFORE, BE IT RESOLVED by the Board of Library Trustees of the City of
Berkeley to approve the proposed FY 2011 Revised Budget as presented.

ADOPTED by the Board of Library Trustees of the City of Berkeley at a special meeting held on
May 25, 2010 by the following vote:

AYES: Trustees Burton, Franklin, Kupfer and Moore.
NOES: None.

ABSENT: Trustee Henry-Golphin.

ABSTENTIONS: None.

Susan Kupfer, Chairperson

Donna Corbeil, Director of Library Services
Serving as Secretary to the Board of Library Trustee
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inutes
ent 14
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Report from Board of Library Trustees — None.

Approval of Agenda

Moved by Trustee Moore, seconded by Trustee Henry-Golphin, to approve the agenda as presented. Motion
passed unanimously.

II. BRANCH PROJECT ARCHITECT PRESENTATIONS

A Measure FF South Branch Library Update
Mark Schatz, AIA provided an update on the design development phase.
Reviewed Facility Improvement Goals (attachment #1)

Last report form design team was at the February 10, 2010 BOLT meeting, following this meeting team began
design development phase. Mr. Schatz reported the team working with engineering consultants (structural,
mechanical, electrical, audio visual, civil, landscape, acoustical, etc.) to integrate all of their systems so we
have a viable, buildable structure. Team continues to meet with various departments and city staff, including
Landmarks Preservation Commission, CoB Building Dept., CoB Planning Dept., CoB Traffic Dept., Office of
Accessibility, and a number of meetings with Library staff. A 4" community workshop was held at the branch
on April 14™; it was well attended, received a lot of good feedback. The Landmarks Preservation Commission
heard the demolition permit request at their May meeting; they discussed the project and commented. The
Environmental Impact Report is underway. The CEQA study is being overseen by the CoB Planning Department
to address any historical features impacted by the demolition of the building.

Design development documents have been completed. Mr. Schatz reviewed a summary of the program
showing existing, program goal and current design figures for seating, computers, shelving, and room sizes
(attachment #2).

At the last community meeting comments from the community included: Questions about the building
program, clarification on restroom size, seating, collection, Tool Lending Library (TLL), materials to be used,
chemical sensitivities and the use of certain construction materials (information received from patron has
been passed on to the construction engineer), acoustics, short-term parking for TLL, bicycle parking,
landscaping on the corner, and project timeline.

A series of boards was reviewed:

Floor plan (attachment #3)
e The study room now accessible from Adult Reading Room rather than Teen room.
- Staff area includes designated sorting area, could be manual or configured for an automated system
in the future.
e TLL consolidated into a single large space with a workshop space for staff.

Site plan (attachment #4)

«  Worked with Traffic Dept. and Office of Accessibility to designate two loading/unloading places (not
parking) that will be handicapped accessible for the TLL.

- Storm water retention — recessed areas in landscaping will hold and filter rainwater before it enters
the storm drain system. The loading/unloading zone for TLL will also have permeable pavers.

e Reviewed pallet of planting materials. Amber tree on Russell and the Coast Live Oak tree on neighbor
property behind TLL will remain.

e Entrance into building will be through electronic sliding doors from Russell Street or the TLL
loading/unloading area into the Browsing area (new books and media)

Reviewed a three dimensional view of the layout (attachment #5)

Exterior Elevations (attachment #6) — Contemporary design with warm colors

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 &» (510) 548-1240 (TDD) &~ (510) 981-6111 fax & BOLT@ci.berkeley.ca.us



Berkeley Library Board of Trustees Minutes

June 9, 2010

Page 3

Interior Elevations (attachment #7) — Plan to retain sculptural art piece in the current entry way and reinstall in
the new building. New public art is planned, considering glass art as option.

Exterior materials (attachment #8)

Exterior walls on the flat-roofed portions of the building will have wood siding with a solid body stain
(better durability).

Curved exterior walls on the meeting room portion will have a porcelain tile with the feel of stone, the
color picks up the warmth of the red wood stain on the wood siding.

Copper coping and flashing on top of walls will be treated so it will not turn green.

The base of the building will be a concrete curb, mostly hidden by landscaping.

The window system uses anodized window frames with “low-e cubed” glazing. It's a double pane
insulated system with an outer pane that is treated to reduce heat transfer through the glazing. The high
windows on the south side will be fritted glass to allow light in but reduce glare. Fritted glass could be
purchased or could be part of public art.

Signage materials — working with graphics consultant, who has picked a fun palette of materials that will
work well with the exterior of the building.

Interior materials (attachment #9)

The main browsing & vestibule areas will have tile floor, same as exterior curved walls in a darker color.
Primary wall color is a warm off white color, lighter at the ceiling.

Accent colors will be used throughout in paint and tile.

Recycled carpet tiles in adult, teens and children’s rooms.

Linoleum flooring in community meeting room and staff areas.

The wood planks used in the current main reading room skylight will be recycled and used in the meeting
room as a wood slat ceiling with an acoustical panel above it. New material will be used to do a similar
ceiling in the browsing area.

Light maple wood will be used for trim and end panels on bookcases, doors and surrounds.

Acoustic plank material for the ceilings in the reading rooms.

Lighting (attachment #10)

Daylight sensitive dimmer controls for lighting will automatically adjust lighting as needed.
Hanging linear pendant lights with downward and upward lighting in reading rooms.

Task lights at reading tables, except for Children’s area, to allow tables to be easily moved around.
Community meeting room will have upward lights around the edges and pendant lights.

Tool Lending Library — Industrial looking halogen pendant.

Teen Room will have fun rainbow accent light to surround it.

Children’s room will have raindrop accent light in front of bay window.

Furniture (attachment #11)

Staff areas — All 4 branches will specify the same work station furniture.

Primary color of wood for furniture will be maple to go with wood trim colors.

Adult reading room — Wood chairs and Agatti tables with wire management system and lounge chairs
Children’s room — Midline/TMC Aniline dyed plywood chairs with decorative cutouts in the backs.
Community meeting room — Stacking chairs and flip top tables, easily stored in closet across the hall.

Teen room — Playful lounge chairs with writing desk. Round table with chairs. Computer bar and seating
with a few fixed computers and a few spaces for laptops.

Lounge Chair with wood on the arms in Adult and Children’s rooms. Very durable.

Two independent cost estimates were done, one by Davis Langdon and one by Kitchell CEM. They were within
4% of one another and both were under budget. Both include the solar photovoltaic system. It may be
possible to lease the photovoltaic panels or get rebates.

LEED - It looks like we will achieve LEED Gold status.

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 &» (510) 548-1240 (TDD) &~ (510) 981-6111 fax & BOLT@ci.berkeley.ca.us
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Public Comments:

Patron — | think it’s right on, very beautiful and nice.

Patron — What were the results of consulting with the acoustical engineers? Mr. Schatz — Our main concerns
were picking the right finishes within spaces. We had concerns about the tile floor in browsing area with high
glass on the walls. The engineers feel it would be fine with the slanted ceiling and the acoustical treatments on
the ceiling. We defined certain spaces such as walls around bathrooms and the wall between adult reading
room and tool lending library workroom as areas where we could have noise transference issues. Rubber lined
insulating sheetrock clips will hold sheetrock away from the wall and reduce noise. We were also concerned
about sound from Martin Luther King Jr. Way (MLK) so we shifted operable windows and doors away from
MLK. Engineers will be involved in the next phase to focus on mechanical equipment to make sure we don’t get
vibration/hum .

Patron - How much parking? Mr. Schatz — Two handicapped accessible loading and unloading spaces. One
handicapped parking space each on Russell and MLK. We will also try to stripe two spaces along MLK. How
much more space will the Tool Lending Library have? Mr. Schatz — Approximately 20-25%. Better organization
of area. A separate ladder storage area in front means patrons/staff will not need to move ladders in and out
of the building. What will windows on MLK be like? Mr. Schatz — There will be very little glazing on the West
side of the building, no operable windows. The fritted windows will be those on the south side of the high pop-
up roof area. Is it possible to expand shelving at a later date? Mark Schatz — Can only go as high as people can
reach to be useful. The collection will evolve over time; materials that are used the most will be easily accessed.
Director Corbeil — There will also be shelving for the “Holds” service that more and more people are using. The
design meets current codes for number of bathrooms and accessibility, this takes space. Mark Schatz — All
perimeter walls are lined with shelving. There are a variety of types of shelving in adult and children’s spaces.
Browsing section has shelves, gondolas in the middle with books on tape, CD and DVD’s. “Holds” shelves will be
near checkout stations. Currently the shelves are crowded and aisles not very accessible. All the new shelves
will be fully accessible.

Patron — Expressed concerns about great increase in floor space and very little increase in shelving space,
hallway and passage area seems to be a waste of space. It seems odd that staff areas are at front instead of
patron services. Where is the reference desk? It is important to have reference desk separate from the
circulation desk. Mr. Schatz — By no means are the librarians not going to be here. We have centralized it.
Much of the check out will be by means of the self-check machines. Patrons will check-in books as they enter
the building, the books will get dropped directly to the sorting room. The centralized library desk will serve as a
reference desk. Library staff will be working with design team in the next phase to further develop the desk to
make sure it is optimally designed for customer interaction. There may also be library staff walking around the
library. The notion of “roving staff” to help patrons right where they are in the space is becoming common in
other libraries that we are working. The desk is centrally located to serve and observe all three reading areas so
we don’t need to have separate desks in all three areas. A portion of it will be low so kids can come up to the
librarians. By no means have we gotten rid of the service of reference librarians.

Patron — Are the number of computers being doubled? | hope there are more than there are now. Mark
Schatz - There are 9 now and there will be 27, 12 of the new computers will be loaner laptops, so the table area
doesn’t have to be dedicated computer space.

Patron - Will they be wired computers? Expressed concern over potential harmful effects of wireless. Mr.
Schatz — Fixed computers will be hard wired, laptops will be wireless.

Patron — How do you secure the laptops from theft? Director Corbeil — patrons will have to check out the
laptops.

Board Comments

The Trustees commented on the project presentation, expressing satisfaction with the level of the plans,

design and details. Trustee Franklin thanked them for incorporating community meeting comments into the
design. Trustee Henry-Golphin asked Mr. Schatz to explain more about the air flow; he responded there will

2090 Kittredge Street, Berkeley, CA 94704
(510) 981-6195 &» (510) 548-1240 (TDD) &~ (510) 981-6111 fax & BOLT@ci.berkeley.ca.us
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be a combination of open windows for natural ventilation, interior fans, awnings for shading and HVAC for
extreme temperature conditions with power draw offset by the solar photovoltaic system on the roof.

End of Architects presentation - 2 minute break.

A Berkeley Public Library Foundation Capital Campaign Update

David Snyder, Development Director for the Berkeley Public Library Foundation provided an update on the
Measure FF branch capital campaign, including the structure of branch committees and some of the fund-
raising ideas under consideration at this stage of the campaign. The Foundation board has set a goal to raise
$3.5 million for furniture, fixtures and equipment (FF&E), to date $300K has been raised. Recently, the Friends
of the Library have pledged $150,000 to the campaign.

The Trustee’s discussed the presentation and thanked Mr. Snyder for his efforts. The board asked that there
be opportunities for recognition of smaller donations; that there are opportunities for everyone in the
community to get involved, encouraging engagement and longer-term commitment; the Foundation consider
the use of technology and the Internet to solicit donations and provide updates. Trustee Kupfer asked what
role the board might have in supporting the campaign efforts. Mr. Snyder suggested participation in Branch
Committees, support at closing or celebratory events, or consider making a contribution. Trustee Moore asked
that members of the Board consider making a contribution to the campaign.

[Il.  CONSENT CALENDAR

R10-042

R10-043

R10-044

R10-047

Chair Kupfer requested that item C be moved to the Action Calendar.
Trustee Burton requested that item D be moved to the Action Calendar.

Moved by Trustee Moore , seconded by Trustee Henry-Golphin, to approve the consent calendar with the
exception of items C and D. Motion passed unanimously.
A Approve minutes of May 12, 2010 Regular Meeting

Moved by Trustee Moore , seconded by Trustee Henry-Golphin, to approve the minutes of the May 12, 2010
regular meeting of the Board of Library Trustees as presented. Motion passed unanimously.

B. Social Media Policy

Moved by Trustee Moore , seconded by Trustee Henry-Golphin, to adopt a resolution adopting a policy, the
Social Forum Policy, establishing for staff and public, access and use guidelines for social media web site
pages related to the Berkeley Public Library. Motion passed unanimously.

C. Contract: David Snippen for consultant services to assist the Library in managing the public art
selection process for the branch Measure FF projects

This item was moved to Action Calendar, item B

D. Contract: Elite Reprographics for consultant services to provide copy related services including
construction plan duplication for to the library bond projects

This item was moved to Action Calendar, item C

E. Resolution of Gratitude to Anne Marie Miller

Moved by Trustee Moore , seconded by Trustee Henry-Golphin, to adopt a resolution expressing gratitude
to Anne Marie Miller, who served as a Library Specialist for the Berkeley Public Library from December 1970
to June 2010. Motion passed unanimously.

F. Resolution of Gratitude to Gwen Jones
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Moved by Trustee Moore , seconded by Trustee Henry-Golphin, to adopt a resolution expressing gratitude
to Gwen Jones, who served as a Supervising Library Assistant for the Berkeley Public Library from February
1970 to June 2010. Motion passed unanimously.

G. SEIU Side Letter

Moved by Trustee Moore , seconded by Trustee Henry-Golphin,, to adopt a resolution to create a side letter
to allow higher class pay for employees in library classifications who work more than forty percent (40%) of
their shift performing the duties of the higher classification. Motion passed unanimously.

V. ACTION CALENDAR

R10-050

R10-045

A Contract: OBS, Inc.; for Purchase of a 2010 Model Year Explorer | Sprinter Customized Book Van
Sample photos provided (Attachment 12)

The Board discussed the van presented to provide mobile library services during branch closures for
construction. Staff responded to questions regarding the vehicle, it will be ADA accessible, have flexibility with
moveable carts to take services inside partner organizations, and due to the size it will not require a special
State of CA license to operate. Director Corbeil reported that Measure FF funds can be used to purchase the
vehicle with the caveat it will be used to continue providing library services when a branch is closed. Following
approval by the board, staff will bring to City Council, following their approval a purchase order will be issued
and the custom vehicle will be ordered. Preliminary schedule is for late fall delivery. Staff will explore local
vendors for the personalized graphics/wrap, security system and bio-diesel options. Price does not include
licensing and taxes. In addition, the staff is planning for the parking of vehicle, ideally loading and unloading at
the Central Library Bancroft Street entrance can be secured. The item as presented includes a
recommendation to City Council to approve changing the yellow zone on Bancroft south of the library to a
gray zone for library parking only.

Moved by Trustee Moore, seconded by Trustee Henry-Golphin, to adopt a resolution to recommend the City
Council authorize the City Manager to execute a purchase order with OBS Inc. of Canton, Ohio for the
acquisition of a van configured for the provision of off-site library services during the closure periods of the
four branch libraries while undergoing construction related to the Measure FF funded Branch Libraries
Improvement Program in an amount not to exceed $83,200. Motion passed unanimously.

B. Contract: David Snippen for consultant services to assist the Library in managing the public art
selection process for the branch Measure FF projects

The director gave an overview of the proposed process and budget. Library staff will direct the process in
coordination with the City of Berkeley’s Civic Arts Coordinator, Mary Ann Merker. Contracts for the artists
would be brought to BOLT for approval. The consultant would handle the administrative details of the process
which include public notification, calling meetings, identifying and communicating with potential and selected
artists. Trustee Burton asked about the qualifications of the proposed consultant related to the scope of work.
Director Corbeil reviewed the terms of the agreement and importance of the project timelines, particularly for
Claremont and North.

Following discussion the board approved a revised contract of one-year and a not to exceed amount of
$10,000. In addition, an action item will be placed on the July BOLT agenda to discuss and possibly take action
on the art options in the Claremont and North projects, the selection process of artists, public involvement
opportunities and Trustee’s role.

Moved by Trustee Kupfer, seconded by Trustee Franklin, to adopt a resolution recommending City Council
authorize the City Manager to execute a contract with David Snippen, for consultant services related to the
management of the public art selection process for the Claremont Branch and North Branch Measure FF
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project, in an amount not to exceed $10,000, for the period July 30, 2010 to July 30, 2011. Motion passed
unanimously.

C. Contract: Elite Reprographics for consultant services to provide copy related services including
construction plan duplication for the library bond projects.

Trustee Burton asked for a discussion on the use of local firms for this service and the process by which the
recommended firm was selected. Director Corbeil explained city and library established Purchasing Policy
procedures were used, to secure competitive pricing for copy services throughout the life of the bond project.

The board discussed the city’s commitment to buy local policy, approved related ordinances and those under
consideration by the City Council. Chair Kupfer asked staff to report back on this issue.

Trustee Burton suggested reducing the contract to $15,000 over a one year period and perhaps in a year there
may be a Berkeley vendor who could provide these services. Director Corbeil clarified, these services are
related to implementation of Measure FF, it is not for basic copying services, but for construction plan setsin a
variety of formats and includes the PlanWell service (online procurement) a service that is highly specialized
and offered by a limited number o f bay area firms.

Moved by Trustee Burton, seconded by Trustee Franklin, to adopt a resolution recommending City Council
authorize the City Manager to execute a contract with Elite Reprographics for copy related services of
documents related to the implementation of the library bond projects, Measure FF in an amount not to
exceed $15,000, for the period July 26, 2010 to July 26, 2011. Trustee Moore made a substitute motion to
accept the item as is, Trustee Kupfer seconded the motion. Following additional discussion Trustee Franklin
withdrew her second to original motion.

R10-046 Moved by Trustee Moore, seconded by Trustee Kupfer, to adopt a resolution recommending City Council
authorize the City Manager to execute a contract with Elite Reprographics for copy related services of
documents related to the implementation of the library bond projects, Measure FF in an amount not to
exceed $40,000, for the period July 26, 2010 to July 26, 2013. Trustees Franklin, Henry-Golphin, Kupfer and
Moore voted yes. Trustee Burton voted no. Motion passed.

V. INFORMATION REPORTS

A. Update on the Branch Bond Program — no discussion.
June 2010 Monthly Report from Library Director — no discussion.

C. Library events: Calendar of events and press releases for various Library programs are posted at
http://www.berkeleypubliclibrary.org

D. Central Library Space Project Update
Douglas Smith reported the budgeted amounts presented are estimates that were based on the original
space planning report. Subsequently, the library’s research has found the costs to be lower. Gift funds
for the project were appropriated by the board as part of the FY 2011 budget approval process. The
work planned is on a smaller scale than was outlined in the Central Branch Space Planning study
completed in 2009; staff has developed a simpler plan focusing on the first three floors. Staff will bring a
more detailed plan and budget to the Board for expenditure approval in July.

E. Children’s Summer Reading Program — no discussion.

F. Teens Summer Reading Program - no discussion.

VI. AGENDA BUILDING
A The next meeting will be a Regular Meeting held at 6:30 PM on Tuesday, June 9, 2010 at the South Branch

Library, 1901 Russell Street, Berkeley.
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e July 14 Regular Meeting (possible topics for the agenda)
1. Staff presentation on Technical Services
2. Local hiring and purchasing
3. Central Library layout project budget
4. Branch Improvement Project update as part of the bond report

e Summer recess — no August meeting, next meeting September 15 (third Wednesday)

VII. ADJOURNMENT

R10-051 Moved by Trustee Henry-Golphin, seconded by Trustee Moore, to adjourn the regular meeting of the board
at 9:00 PM. Motion passed unanimously.

COMMUNICATIONS
1. Jane Welford, SuperBOLD
2. Janice Haugan
3. Mary Prophet
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